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ABOUT THI S DOCUMENT

Acknowledgements T Scott Roper, Deputy Fire Chief
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the highest standards of transparfAayriemw g30\eesremmer1\/|tanfa|greancod Transpo

following the principles outlinedir} h nmt—?\/I qua Ge g
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many Middlesex Centre Members of ﬂCOl'Lf’?Cf'alnyéﬁFéréDFE&fbctoThaoerSCoarrp%rate
extended to the fotbwwrdgther:20B6i budfgbbdbrt s
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1 CounclddrmrCol es inform the budget devel opment. We t
. . services the have rovided Middl ec
§ Michael FDdr nosildlitoo, Nov 2025) y P
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About this Document

Rel ease Dates Assumpti ons

To increase the time available foForCotumeipurramaseheofputbhiic b wdgetvi cdav
the materi alhe phedgeat eids ntel eased fAsgtioés omwse rounded to the nearest

1 Pr opoweerdsiiTonndr aft budget (both Cgﬁletgpugﬁlgd to the nearest decimal
oper awagmgesented to Councl3dl at their November
2025 meeRarmgt.he purposes of the @RAtc egngsMay dr| I?oiw@rys,
t he tdeddfmtdgertou!l d be ewmumisv alleeretd t o t he

temMmroposedo Thedagrees med i nt er.chanlgfeaybay require this document or an)
tables in an alternative for mat, p |

T Thproposedwohdadgmed ahlypypCeaancof at :

December 17, 2025.
) _ i ] ] Municipality of Middlesex Centre
T Final VVE&€hsioal versi omowoihitchhe budget

i ncor poutasteasnde mdy detad was not awZiZ|7adilegderton Rd.
ear lwiasr compl et ed on.Chamugpesy a3roi,d l2hget on, ON, NOM 2A0

bet ween budget versions are outpbhBgd-:-6e681100M0 -8oofl 16 0 BIgENT .

Versions ofarpbstbddgetthe municipahagWigdsd h€r 88r  h€¥@mi ddl esexcentr e.
becoameai |l abl e.

Websimi edl esemrncentre. c

Open Budget

Mi ddl esex Centre is committed to accountability and financi al
transparency. As parthaewf | abathedmmi t ment, we

Open Bluddgata visualization tool for displaying financi al

i nfor nGapteinonBudgelesi gned to display the municipal

budget i#woanmdegassyand format. Through Open Budget,

resi ceemt d earn more about Middl esex Centre's infrastructure
projects, capital budget and operating expenditures, and compar e

budget ®vwyearr .

C View the Budget documents and Open Budget at
mi ddl esexcentre. cal/ budget
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Di stingui shed Budget Presentation Award

The Government Finance Officers As es
and Canada (GFOA) presented a Dist
Presentation Award to the Municipa

Ontario, for its Annual Budget for lanuar
1, 20 eceive this award, a governi G

budget document that meets progran :

d ocu ment’ _as _a fln_an CI al_ pl an, as GOVERNMENT FINANCE OFFICERS ASSOCIATION a
communicati Ohiss dlewuycdeder i n a row t

Mi ddl esexb Ceqdatr elbds been recognize Distinguished

This award is valid for a period c BudgetPresentation our
20@budget continues to conform to

we will submit it to GFOA to deter Award »t her
awar d. PRESENTEDTO

Municipality of Middlesex Centre

Ontario

Tor the T'iscal Year Beginning

January 01, 2025

Chstophe. P Monirt

Executive Director

Y
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Executive Summary

EXECUTI VE SUMMARY

Mi ddl esex G8mutdrgeeds rz202 ects our vibDsuiraomgast hae fall, an adcbmprbsdggtt
muni ciigal ibtey a thriving, progressimaeg/ oand sweali®omimgragement, subject
community that honours our rural addittsi mmal embmeeras uwmft r Gowegiala B e d |

spacklsi.s budget embodies our commiéemeaw o©b tbéel bbdgati ofhis coll abor

transparency, innovation, and accwiutrthradiielgiitcy ,prwhoirlieg idesl iamedr ifng c al r
fiscally responsible services that meet the evolving needs of our
residents. Council Review and Approval

. After the budget is developed by ¢t
Devel opr ng t he BUdget presented to Cpoamciipriengasee dohaef tt er m
In 2025, Middlesex Centre was gr ah't% dUS&% oinyt Maybad " PoHAER RN HR ! DB s 0
the Province of Ontario, introducdn®G &k eishlohsGHNIiid§ et RGyyp@sedi
timelines for the preparation of “&'eSi20m el Mutniics pGaropigdegrédedn efygury £ahp p 1
this framework, the mayor is respoR&NIHM&NYE 0N rVe&lehtAMYC §hSe out linec
budgvwehti,ch must be submitted by FeBPWSFY- 1.
Mayor DeViet chose to maintain thle THPIOPiOUWEIGely osPethagsaRpiothall and o]
coll aborative approach. To align wiPtrre Seastt® dp (10 tGOMNC i3 h A& 3 ,h eme e Niowv

respecting the new legislative fr@amewdrk,g tathhg Mavkehrd memd sCoU4mei Ipropo
agreed to shortened amendment and wWetenetldi M&loipt &@d- alsh@¥e December 17,
changes rwarlé zfead t hrough written direction from the maKor i
and a Council resolution in July 7 éé_nal version of t_ e budget, whi

yeamd dwitld, peected in early 2026.

Substanti ve c hparnogpeossfefdnaho ¥ Besi on ai
captured in the budget itself.
The internal budignettlpemiletlshslenbuengiicnis??l .

) . A V& T SN § of <t he budq:et are post
staff reviewing departmental work plans 'alndbl he tSttrhatefg tPld';\n.k ;
Departments then outline their opaerreaté}vnébjI cd%t%S &hd ceapiroar] €s 0
requests, which are consolidated and assessed against a
revenue sources and funding needs.

|l nt ernal Budget Process

1
t
vail abl e
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Executive Summary

Goal s and Priorities Key priorities and issues consi der e
budget i ncl ded:

I n preparing thhe wewobs budget,co m|t ee Maa

staff were mindful of the financi n"?plglcatyloonspopwoesresd by the curre
econoumccer t @i mthy municipality and'ﬂtEonhoaurrcwnegsﬂdreaqrtsspaarnedncy, accountab
businesses. Our priority was to maiprutbdiirc tfhee ddbarcki ce and
|nfras;[|r_ucture excelldgnce \rNeS||denﬁ| annadg LbSII’heSS e)iqeh(:t vyn i es
controlling new spending. e also 9‘{“’}1 dpubqlcncdesg} % Cf%r |%WN 't%%( i n
to reserve sftunds ctooveadsnig capital cost s.
M t I i ith fi
As you |l ook throwih tke tbmdagentu,nimﬂcblpallnt?églng c?mp |.ance W ?nan
planned capital (inferasndutchaeredswslhmie framidozxati odelimafy the Poopenuy
associated -twdayw oper dtnaiyon of t he orReansiszeastsimen.t
These were reviewed wbmdhgseuﬂna'eg'uh)lnﬂl RelsNge%hah a3 building activity and
t he ;ummeSrtopfe_n%(D:Ze stafftrmerke ioon tRe IRt 6f the economic downturn
setting municipabll objectives for 202
) _ ) S ﬂA_gI glnfrastructure and closing
The budget is fioncgpsedmani depalveservices Wh
respectfully balancing the needs % fCognm tdé/endefrd:lfﬁ‘ro-"d"tlosn}'%js|Cd1e"‘r{t|§nges a
uncertalnty
The goals of the budget are to: _
_ _ . f Uncertainty surrounding the avail
1 Dellv_er a fls_cally_responslple b“fdegoeéraIthr'aentmaddqﬁd"‘r't”ddﬂgt ide g
sustainable financial position for the municipal] _
o _ ) f | mpacts of prOV|nC|aI downl oading
1T Reflect ammad yise @ 03iemdcr easi ng process _
efficiemneidasi agdcost s T External | egislative requirements
1 Build municipal reserve funds T United States tariffs

f Prioritize funding efforts to addt®Bist 3lniRra%itd Ulcs uG &l e ffierward co
1 I mplement the priorities in the7s¢&qdmitieyyxusp|igmprovement initiative

o Engaged Community A further dsontshiadte ruantdeorn Provi nci al
o Balanced Gr owt h municipal budgeitneunmwstpadaltarce ar e
o Vibrant Local Economy to be in a deficit situation.

o Sustainable Infrastructure and Services

o Responsive Municipal Government
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Executive Summary

Budget Summary Figure: BrealbFowdi oy B0Rrces
The @Wi2ddl esex Cent T6e 5muldlgiedn.i s $
Thi s comp7a8.e8371 | i o in 202

) _ _ _ User Fees Government
The budget is split into operating and (Utilities & Grants &
The operating budgetayl exlpe nati ttulre sd oy Other) SUbSLd'eS
municipality. This includes wages, util 10%
i nsur ance, among other costs. Much 1|i ke
costs increase@anwitnlt rierafsleatt ihdare i s ¢ Other
control of the municipality. Tazgzzpl?éei/ed Municipal
Addi taonat sfdri vidwndg etp ee bap cemage s 51% Budget Services
dedi caantrewdal amppnbxdbflat0e0iOy, 000 trar Funding 6%

to reserfwe fimMfdsalanges ure,sal aries Sources

benefintdsmcnr eea®RP cost s.
1 20&0perati ng Explebn7sle s3 9=1 $
(28:2 $3419,,)6 9 6 Additionally, the budget will draw

The capital budget |l ooks at new basi dévielstimedh tmumiyCitthael ityos reserve
municipality, and the costs of refhlalhds iaraq i hegt oasirkgliatiqych ubykmet

municipal assets. expenses to help smooth out the co:
1 208@Capital E x Ple, n8s6e7s, 9=2 6$ T 20Transfers from Re4s ek, FUhds =
(26:229, 55%, 615 (286:228, 992,517
i * Al reserve funds, including Wat
The budget i s f usnoduerdc efsr6,0 nir ns \e2eOen e $ V‘fB'uliIIding and Development Charges
come from prbpoprtyse3nik)ésedsrants and _
Subsi_‘d%)'gsa(]d othé%)_sources ( It IS I mportant t o note that t he 0 |
back into reserve funds for wuse in
1 20&Transfers to Re2@38e3FlLnds = $
(28218, 12p, 573
*Al | reserve funds, including Wat
Building and Devel opment Charges

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page vi



Executive Summary

Comparedb,td h202het operating budge@tihnérreawpu hsi c i pa| Rat es an
$1927,1&89ulting in the amount to be raised by property taxes,
the tax7480\yY,026 6. 11 %) I n addltion to property taxes, Mi d
. Ut lities (wat r ewater and st
The t ax rete is calculated by d'va'nddn Stfhe ean ﬁevcypelaetﬁl ahlc?
tot al muni ci pal property assessment.
_ 1 The Munici plaalw Fseeetss Byhe fees for
l Zg%Tgax%Rate I.chlease = building permits by apw Hl®wa 2LDLKat i n
( ‘2. By approvedurmyi I onl%olv2ebmbt ehr some f ee
Within the rbedolmmexnded e increase, weehagei hbeeases. Where fees were
fundament al bui | ddoings ibd eorcekds nouniac iwaddl refl ect the cost of delivering
budget. There are no service | evel cowtts,ofamdiwe baorue i mrgi aruinti icz iprad i t i
good asset and reserve Btmmcdigentanagﬂerrltehnt Tahree 2n0020hanges to waste and
addresses i norfeasipn g ,ad mgpir otf ®icn s
current |l evel of services and aIITbvl/sn Ldr2 me evdadtid ri nri ;g a gweatsutriegva t er
construction and repair. 5%, and st o®nwaltheers ebeyr at appr oved b
The municipality Msnt eigpSalr e8cly n d eor CthuenCII at the|r méetQAﬁsQSaorreN;wvletrT,
. . ver agd _Ie us er see aeroennnuaI
bal ance its operating budget each y ar. . V\g balabo é get,
: . . . t e|r aatseerd |IuI§h e.
the municipality can either increase i evenu ra|S|ng
property taxes and fees or manageTaeo)ﬁ%enﬁr?rﬁuatlhrC%Fh|neadd6\:rete‘sn1gororWater,
reducing the cost of pr ®ébuadmgetamndsisggrmwbee&s. The 202
bal anced, however, to accompl i sh flkic et aff rocommendod 1lei nano
$48, 5@me Tax Rat eReSserbid iRwrtd.onU nnual e 2 0% $ %
. Wat er
reserve funds to bal anmrceei tththeer oper Usage (%) (%) I ncreqg Il ncrej
recommenrdeids niot a continuous soOol UTTEPGs 0 PJPIETCE 3 HE 71 5 4%
budget . 1803 m 2,081 1,87 103 5.2%

Using reserve funds in this -way ils 36881 Mr e3cdPmesdddq aslby || c5n@5%
term strategy as it reduces the aVvvdiol 98]l ecseserwges |fopg flutgroep|years

which could impact Middl esex CentlreB% Yelinancilal firexibitlhity in case
of unforeseen emergencies or additional budget gaps.
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Executive Summary

| mpact on Rate Payers Monitoring Expenditures

Toget her, increasing taxes and ot he® @rfunicipal rates and fees wil
L h el o e eI ot e e LARIAUYROYY ohe vear, stardccuasely
P P yd g ' P Iospe?(ding t0 ensure that the munici
Tabl e: |l mplications for Average Resi&eunrtriea_rﬂtPrl(?pveer!t%/ Q)(Nngre!’V|ce and respod
assessed at $400, 000 associated with continued growth ar
— cofni nes of the budget, staff wild/ c
Municipal Fee Annual Chan wherever possible to deliver the m
Change in Municip 159 services to residents and | ocal bu:
Change in Water, |
Stor mwater Fee 16 C . . h B d
Change in wastie Ma 5 ommuni catil ng t e udget
Change in User will vary b As part of our commitment to an ope
Tot al CihMindgde e s e x 2@ process, communicatimg@unie phodgest. i

*Based on us%ogde waft er80pem year & smalll$tw%gtn§d]bl1‘rﬁ_e’ with the Cr.e.atﬁon of
webpage (middlese0@nt MThiicxa ptlahget g e t

Table: I mplications for Average Far mrEerpmsiralplh@wnbetrd et madddomtand docume:
$1 million Staff condpobeéidladest [tshuroviegghout Ju
Munici pal Fee Annual Chan and Augugtat her feedbacKhfeemhuhdrp
Change in Farm P 99 fifpeeple respoddebéespreesent el t o
Change in Waste Ma 0 Middlgsex Centre IeadvecrrsHﬂiirpgtgaraajupt
, , council, aspwetkdasobehegwebsite.
Change in User will vary b
Tot al CihMindgde e s e x 99 Staff share updates throughboouth the

el ectronic aAfiterinhembddgpageasse:s
infographic of budget highli,ghts i :
't is important to note that thesjenChadidetF £ €a P SiSPLd ratt Rién Wadilli§epr o @
Mi ddl esex Ceheyedonhypt include ragpeailinfyleaser tthdhmevne ca pPmpeaadmdnt s e
may come from the County of MiddlgssexsPdr dd et thrgEiddita SEd@AMddgh | | ght s .

boar ds. )
InNn Novembesrt a2f0f22l,aunc hed Opfeaac iBruglget
t ool of fteirmen, ¢ @raedaglr st and budget dat
infrastructur e, capital, and oper at
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A Message from Mayor DeViet

A MESSAGE MARYGMR DEVI ET

Positi oned

for Progress: Mi ddl esex Centrebds 20:
I am pleased to pr
i |

esent you with Middlesex C -, wh
commit ment to bu ding a strong foundation f 2 mee
residents today. This budget is more dham@rmunm i s
essenti al services, mai ntaining critical i nf 1Tvest
community a great place to work and 1|ive.
These are unsettled ti mes. Economic uncert ai 5,
sl owdown are putting pressure on al/l l evel s addit
downl oading of health and soci &l faeardsi ceoxntia to r
chall enge municipalities across Ontario. 1In drude
more i mportant than ever.
The 2026 budget positions Middlesex Centre t 1tal |l e
strikes a careful bal ance between meeting th dent
infrastructure and services tlatt owiclolmes u &tr ain yea
roads and bridges to investing in recreation , cer s
we can defualkirtwWigbdrvices while preparing for the | ong term.
Our approach is grounded in real numbers and-Teound planning. The bu
Financi al Pl ans as well as our Asset Management Plan, which provide
|l ifecycle of municipavi assmaste®@Al phgns thhese decuments guide respo
deci-makhnng, helping us prioritize investments, manage risk, and al/|l
We remain committed to fiscal responsibility, transparency, and acc
Your engagement in the budget process matters, and | want to thank

about Middl esex Centerse6s budget and financ

Thank you for your continued support as we work together to keep Mi
and welcoming community!

Aina DeViet,
Mayor of Middlesex Centre
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Middlesex Centre: Community Profile

MI DDLESEX CENTRE: COMMUNI TY PROFI

The Municipality of Middlesex Cenp]ied ts|] & s9é& X{¥i TIe pofmpuani ty of
just undpeofbhe@idjdcemte Coty of London

Ont aHome to the settl ement areas 'efOQ\ra\,/ta,ecbeliaWarta,h eldgﬁtrbﬁre

andomo-Kal wortthhe municipality maintai-ns ey $H"?PH% west and north of

L

of
t I

agricultural base. Wi th a mix of C'féjrftarleCihsar(,mo@WéjniudapyalnlyeaWsnéimtii'ﬁeaﬁecdntr

Mi ddl esex Centre is a thriving, ptrtPegrl?§SHoVredé5‘rndi ﬁNe\}ViCnodr%'J'rg/Detroit
community has tfiughtwayas c4eG®Gls amd 402,

municipality.

(O

Mi ddl esex Centre was formed on Jarmatirgnal, hiogoBwaws tdh, theand 7, for

amal gamation of the former townshneeds.f Del awar e, Lobo, and

London. 1t is -Dnherofmueighpal oweesyifjgtdEe Loy, &foffers reimidents t

Mi ddI| esex.

smattldwmrense of community and easy a
amenities in London. Residents rout
Land Acknowledgement rur al heritage and natural setting
community.
The Municipality of Middlesex Centre recognizes that we are
| ocait etdhe traditional territory o h% & Wﬁ'ghﬁhgégg,'.ts rural _roots,_
rowi n {owsan villages i ncludi
Haudenosauneeunapd Peponpl es. We acq<nowl egdge tme g ’
enduring presence of First Nationfl TM®&t iud bamd sied dil te Mg d p 1ad €2 Woitdhl d
land and are committed to moving ¢ orhwarch mmuntihg skritftilte mefnt areas of
reconciliatton and respec T The hamlets of Ball ymot e, Birr, B
Our neighbouring First Nations comniViedirtoises wmiGolP o®d mejadiid lt o | i ve
as sovereign Nations include the Chippewas of the Thames First
Nation, Oneida Nation of the Thames, and Munsee Del awar e
Nati on.

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 2



Middlesex Centre: Community Profile

Figure: Map of Middlesex County (Map[féunr-lbe6¥ afp hhieCC§u-ntyO(Ufr POpUl a
Mi ddl esex) ’
Not e: Unl ess otherwise noted, al | dat a
Communities in Middlesex County Muni Ci pal St Udyr pr epar ed by LBFMdA*'i tM@mag
information for 2025 will Ine siomoeo rcpacsress
HURON COUNTY PERTH COUNTY . . . .
information is presented against a gro
gLucAN considered good comparators in terms o
e _ ® Lican | and ar ea, and proximity to a major ce
e CenTRE from Middlesex €Céenmnr Resvi @wgapirepared b
MORLERS - e OXFORD COUNTY Consulting, 2022/2023.
MIDDLESEX CENTRE
- - _ g Popul ati on
EAQTJ?;TISN ADELAIDE .Slraihrw K‘lM‘ﬂh London = . . .
ereaL smmaminov., Nuger Mi ddl esex Centre has a tot a$t ptoiput i
Ers Canadoaver the period of 2016 to 202
9. 7 %. Bet ween 2011 and 2016, the pc

SOUTHWEST
MIDDLESEX N =~ (>

@ Clencoe ELGIN COUNTY

Newbury

Wardsvi
CHATHAM - KENT B

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026

A more recent est ibiaine ciipatl hStBMA 2

using Mani fold Data Mining infor mat
20®2popul atli,oln6 8a.t 2
The population is expected to rise

scenario) and 35,500 (high scenari
scenario popul ation estimate of 32,
Management Study Technical Report,
Economi s2621)td.,

The overalll breakdown of Mi ddI| es ex

2021 Census follows. Of note:
1 Average age of the population is
i Median age of the population is 4
T Middl esex Centrebds population is
of popul ation aged 55+ age steadi
2001 to 36% in 2016 (as above, Wa
Economists. Ltd., 2021).
Page 3



Middlesex Centre: Community Profile

Figure: Population by Age, (MiddlesegEdCgetatei dOrgl Census
Subdivision) ) _ _
Mi ddl esex Centre residents are hig
Middlesex Centre the Statisticg h@@@ddaedaua. f Over 7
Breakdown of Population Age working age population has trainin
Oto 14 school, compared to 67.7% across t
years
19%\ Figure: Hi ghest Education Level Achiev
85 years 25 to 64 years, (Middlesex Centre 2021
and over
2% _\\
Highest Education Level Acheived
65 years -
andyover \ 15 to 64
ears
18% yG 1% University No certificate,
certificate, diploma or
diploma or degree
degree at 36%  Secondary
bachelor level (h'.gh) school
or above _\ dlplc_)mla 0:
Housing and Househol ds 35.6% ey
According to the 2021 Census of P i s
home to 6,845 private dwellings,
occupied by residents. Of t-hese d / ‘LApprenticeship
detached houses and 3.2% are row University _—— c:r;igsgtisor ing
t eask imm u the difference. certificate or ;
yp g P diploma below dlé)|70£}'13
Most residents |ive in homes they bachelor level o
; . 2.0% College or /
residents have |ived in their honm other non- 0) The
average household size is 2.8 peo ug_i]yer?ity
. . . certiricate or
census families is 3. The average diploma s
famsl weth children is 1.9 33.9%
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 4
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Middlesex Centre: Community Profile

| ncome Land Area
Mi ddl esex Centre is ranked Ahi ghoMifdbd!|l easvex a@en throas siesh od dp ri encomienant |
in our geographic region (Sout hweMitddlIne Ooix aCd wnt.y,l ns pfraecad out over ¢
Mi ddl esex €eraetbft haghest average Kiclucmaowrladschmot i suli pri sing that Mid:c
i nceme al l municipalities ©In, 2%4 ek eoch.a sl htea wiamg ea wialso W0 popul ati or
in Wind$f®r, to®@ $Mi ddl esex Centre, considerably higher _ _
than the next high®s345Lakeshore,Taptl egiland Area and Population Densit
When comptahedsttaandar d c,crhpamati or t 202 .
table, bMl dwl esex Centre has the s| yypnicip| -2"9 Af Populat Densit
household i ncome. (sa kmDensity Rankin
k m
Table: Esti mated Averagé®Household | nEssmex To 278 83 Mi d
: Lincol .
. . . Esti mated Avg . 163 1% Mi d
Municipalit Household I n. Townshi j
Essex Townsh $14, 669 Pe!ham 126 19 Mi d
Lincoln Town $18, 342 Springw 536 47 Low
Pel h 18, 310 Townshi
© am $ : Strathr .
Springwater T $182, 402 Carado 271 100 Mi d
Str atCharroayd o ¢ $15, 716 Thor ol 8 3 34 0 Mi d
Thorol d $19, 521 :
. Middles 588 36 Low
Mi ddl esex Cel $16, 559 Centre
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 5




Middlesex Centre: Community Profile

Local Economy Local Community
Mi ddl esex Centrebs economy is rooMiedddliemsexgrCenutlntaircef,f ewrid ha ar aaragd ed fy
of farmers, food producers and f osonde mirtaicess gtoernsh sll auddd they] piaw kimly & iatr Y n a
municipality. Tourism, manufacturcengtrandasdamdr busOhlkessesemavieces of
ot her key sectors. nearby include el ementary and secol
clinics, pogdociodlf i, @a@snwngceshers. The
C For more information on econoamiec ofl egreed dponye mt range of provider :
Mi ddl esex Centre, Vvisit government and |l ocal community agerl

mi ddl esexcentr edecvae|eocponmeonti ¢ Community organizations offer a br

residents to engage in recreational
soci al event s.

C For more information on Middl e
Il ncluding recreation, tourism
mi ddl esex demntrrkes. c a

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 6
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Municipality of Middlesex Centre: Organizational Profile

MUNI CI PALI TY OF MI

PROFI LE

The Municipality of
me mber el ected Council:

1 Mayor (elected at | arge)

o Mayor Aina DeViet
| ar ge)

7 Deputy Mayor (elected at

o Deputy Mayor John Brennan

1 Five Ward Councillors (one electe

o CounclddmrCoWasd 1

o Councillor Wayne Shipley, Ward

o Councillor Hugh Aerts, Ward 3

o Councillor Sue Cates, Ward 4

o Councillor Frank Ber ze, Ward 5
Council typically meets twice a mol
Wednesdays. Meetings are open to tl
the publ i c -pcearns cant teerndviirnt ual ' y/ onl i

\

broadcast on the Middl esex Centre

C For more information on Middle
Meetingsej ddil istexcent rmree.ecta/ncgosu n

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026

Mi ddI| es ex Cenr_tirgeurie;,

DDLESEX CENTRE:

Iglioc}/delrerb%q Eé(ntar eS AP T Ma p

middlg_,%ggg Municipality of Middlesex Centre

i bt comdre o8 & all lard Map &

Page 7


https://www.middlesexcentre.ca/services/residents/council-meetings

Municipality of Middlesex Centre: Organizational Profile

Muni CSipaIf & Services Ot her -fpadbilng services are administe
including:

Headea@aCbief AdminisMirdadIievseexOfoeincterre\?/s ¢ ¢ q | B

professi onalvistadfvfi cpersovtioderesidentﬂsA?%c?.u@?%ég%W?n an recycling (

not | imited to: ssoctati n)

i Roads, sidewal ks and traffic maﬂa'zéjleamnenn'tng services (County of Midd

1 Water and wastewater services f Policing (OPP)

f Stormwater management Some services are administered witd.l

T Recreational amenities includina %Ornesnearsv,atp'aormsA,‘Utthroari'Its',eSand

community centres 1 School Boar ds

f Building permits and inspection§ Il derton Medical Clinic

. Development services C For details on these and other

T Economic devel opment Mi ddl esex Centre to residents

1 Byl aw enforcement mi ddl esexcentre. ca/services

1 Legislative services such as marriages, commissioner of oaths

and |l ottery I|licensing

1 Fire and emergency services

Muni ci pal OaCadmirzati on

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 8
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Municipality of Middlesex Centre: Organizational Profile

General
Government

Tiffany Farrell,
Director/T reasurer

FTE:13.60

Municipality of Middlesex Centre T T h e

Mayor and Members of Council

Aina DeViet, Mayor
John Brennan, Deputy Mayor
Councillors: Jean Coles, Wayne Shipley, Hugh Aerts, Sue Cates, Frank Berze

Chief Administrative Officer

CAO Tiffany Farrell
FTE: 1.0

Building & Bylaw

Arnold Marsman,
Director/CBO

FTE: 8.67

Mayor déds Budget

Community
Services
(& Facilities)
Director Currently
Vacant

FTE: 29.54

2026

Fire & Emergency
Services

Colin Toth,
Director/Fire Chief

FTE: 4.0
Firefighters: 118

Public Works &
Engineering
(& Fleet)

Robert Cascaden,
Director

FTE:44.97

Page 9



Municipality of Middlesex Centre: Organizational Profile

I n &0E2Mi ddIl
staff
t ot dl0 1off48 il me

Me mber s of

esexX

Centre
me mi @ rme -ti ipmadr ud n d
equival ent

staffi3dompkemenpawiel wiitmclexgandi ng

contract

(FTEs) . d i
@mmmqiMnmpmmW|paidefiE%§?

pessatfong, cobmml mmeinp aloift y.he

bXi BETEP lyu 2. 2

t&ioOBZE]alelyi ntcP%EI%saréﬁ <7al | owance

tempor amyecontr ac

demands.

t

As mheicipality continues to gr ow?203asi mtudil ninregl 3 enxr wihee chalritv éreyf ow.
is essential to meet the needs ofi maulruceodmumidegparTomsuppoummamhi ss .
is critical to assess our staffing | evels and adjust as necessary
Table: Staffing Complement Changes
Depart ment 2026 FT1 2025 FT 2024 FT 2023 FTChanges
I n 28Q2®qgrdinator positid
Resources (Heabthe&n@fmad
pa rtti me customer service
remove?d026 will also se
position in finance to
of new accounting softw
General Gover Note that Tiffany proasrirddi
Office of theg +4-60 13.80 13.80 13.13/cA0 as ofl2@2@ar grednavnn
posidfi obirector of @C€otipk
replacement Therbifedno
number of FTEs assigned
I n 2aRat {t meopcost udenwa oo
removedf athidmea Payr ol |l an
Co o r diandadteodr.
Buil di Agaw& By 8.67 .67 8.67 8.67 No changes
I n 20R&ci laity Operator |
ti @est oBeerrv Reer esent atairw
Community Ser beiadgdevhi | et iprag $@BER bei i
Facility Sery 29.54 28.58 27.39 25.94 reduce&THyr olm 2023 to 20
positions were created,
all ocat etd nteo sptaarftf posi t
F|re_& Emer ge 4.00 .00 4.00 4. 00 No changes
Services
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 10
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Municipality of Middlesex Centre: Organizational Profile

Depart ment 2026 F1 2025 FT 2024 FT 2023 FTChanges

In 282Pevel opment Revie
i s baeddad,ains Engi neering
(contract position) to
projects under the Hous

Public Works (HAF) .
Engineering a 44,97 42. 37 41. 37 41.26|In 2025, an additional
Services Mai ntenance Operatorlnpo

2024, additional hour s
staff positionsln n20T2r3an
position was added, Ma n
Devel opment .

Tot al FTE 101. 78 97. 42 95. 23 93.00

PLUS
7 pwirme |7 pBrme |7 plrme |7 pAirmMme

Council member s |members |[members |[members |[No Changes.
council |[council |council |council

PaiodkCal Fire118 nganl_d118 man_dlzz Jm)zm!clzl J;maa!cThe _numb_er varies as it
call fircaldl fircall fircall firof firefighters on the

Y
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 11



Municipality of Middlesex Centre: Organizational Profile

Strategic Pl an
I n January 2021, Middlesex Centre
Strategic Plan for our community. . )22
2026 reviewed and reaffirmed thei middlesex Ty
in their term. | e conbre of & all
This guiding document |l ays out pr 2021
to 2026 and informs our services >hn
behalf of the community. Develope
community, the plan reflects the VISION: ses and
organi zations. A thriving, progressive and welcoming
In addition to presenting the vis community that honours our rural roots and the

C . . embraces our natural spaces.
municipality, the plan outlines f h
associated objectives and strateg >s ar e:
T Engaged Community MISSION:

Bal d G th To deliver the highest standard in municipal
T altance row services in a sustainable, professional and
f Vibrant Local Economy innovative manner.
f Sustainable Infrastructure and
i Responsive Municipal Government VALUES:
Each year, Middlesex Centre prepa Respect. Cooperation. Innovation. Integrity. |
Progress Report to highlight acco 2
pl ands priorities and objectives. S 0me
of the key achi evenmleamtds ofurtdm n2e0 2t 1t
bet ween the Strategic Plan and th
C The Strategic Plan and the An

Progress Reports are avail abl

ENGAGED
COMMUNITY

VIBRANT
LOCAL
ECONOMY

mi ddl esexcentre.cal/stratpl an

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026

SUSTAINABLE
INFRASTRUCTURE
AND SERVICES

RESPONSIVE
MUNICIPAL
GOVERNMENT
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Municipality of Middlesex Centre: Organizational Profile

Middlesex Centre

Strategic Planning Cycle

EVALUATE

Track implementation of strategic
priorities and initiatives through annual
strategic plan reviews

Conduct periodic reviews of strategic
pricrities by council to ensure that they
remain priorities (owing to changes in
external and internal forces)

Complete final evaluation of strategic
plan at end of its stated term

IMPLEMENT

Execute on the priorities and initiatives
in the Strategic Plan through annual
workplans and the budget process

Review annual performance against

established metrics including the annual
budget

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026

INFORM

Analyze current environment,
considering internal and external
opportunities and challenges

Gather input from council, staff and
the community through focus groups
and surveys

Review other municipal guidance

documents: official plan, master
plans, and long-range financial plans

DEVELOP

Establish organizational vision,
mission, and values

Set strategic priorities, objectives
and initiatives

Develop the Strategic Plan, with
approval by council

Page 13



Municipality of Middlesex Centre: Organizational Profile

T Provided funding to and promoted
®@® Archives
®-@® T Updated the New Resident wel come
Priority 1: Engaged COmrﬁwntteruced an updated Community I
. . new fundin categories for the be
Objectives g ¢
1.i1Support community organizati on¥XeandP alpfporf mamixteiodiss f or
volunteer lnvol vement b the com Performance Measure 2024 2023 2022
1.2Enhance the vitality of our ViIINLﬁhlggrQ)f%ammpant
. istrations jn . 1,795 755 149
1.i13Cel ebrate our rural and agrlcultrelérat@nprog,‘an%rltage
Value of Council Grants
Key Achievements to Date Issued () 18,930 15,700 12,185

T Ilnvested in outdoor furnishings fV%”‘?OfC”tﬁn‘l‘ﬂ'Wlunl settigment
. . Improvement Pl ? 14,187
areas, with funding support from @rautg,sguédgg)e gran

7 Devel opedFrane nAdgley

18,568

Community Act i olpalv@ukdprpjects

for which Community 28,374

T Updated the Community SexW2Z7es MalsptovementPRd an,298§2623 63,080
) Grants were Issued ($)

i Established the I,| dkeormookna YYoouutthh Gleemnttrree,
an8enihctsi e Cleinwsirreg he | atter with funding from
Ontariob6s Seniors Active Living Centre Program)

7 Began of-hevwsae@agr éareati onal programming

1T Updated the I ce Time Allocation Policy, in consultation with
community user groups

7 Of fered free public skating throughout most of the skating
season, thanks to | ocal business and community sponsor s

T I mpl emented an Affordable Access to Recreation Policy

7T Completed a Speci al Event Guide to help | ocal community
groups hosting | arger events in Middlesex Centre
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 14



Municipality of Middlesex Centre: Organizational Profile

Key Performance I ndicators

ﬂil-ﬂ Perfor mance 2024 2023 2022

Total Building Permits

PriorBaljagBced Growth Issued 338 486 662

) _ Total Permit Value ($) 22,650,413 120,280,007 154,177,049
Objectives Number of New 61 162 187
2 f1IThrough the Official Plan Revi ew tgiigcreye ]
new development to include attain apﬁ”l”"tfefgﬁqj'ef‘teg e d 44088 S i N 854,505 1,019,991
2.12Through the Official Pl an Revi emwmmartialdiotabvdlud e r means, manage
the pace of new residential devel offseesefProrefiepd 1@9448967u r 46¢146.36¢ h 131,736,669
compl ementary availability of commerctral, —school—and public
amenities Industrial Total Value of 15701 500 15,606,000 14,968,500

Assessed Properties ($)
2.13Promote designs and concepts t hRefidentalgdfallvauct a A s mal |

commun | t y f e e | 0 | n new d eve | 0 p me n tOfASSESSEd Properties 2,853,418,652 2,755,768,993 2,637,207,977
$)
Key Achievements to Date Farm Total Value of 4 543 345181 1,619,447,340  1,622,982,754
Assessed Properties ($)

T Completed a Comprehensive Official Pl an Review and
accompanying studies to address future growth needs

T Completed a Zoning Consolidation Review as part of the
of ficial pl an review to ensure that policies such as surplus farm
dwel lings are incorporated into planning policies

T Completed Servicing and Transportation master plans. These
plans identify infrastructure improvements and expansi on
required to meet demand of current and future growth.

i Organized builder/ devel oper meeting to provide information in
respect to the development industry, along with outlining best
buil ding code practices

1 Received the Association of Muni c
Peter J. Mar shall Award for buil d
through tepbnml bgyng@eg

lities of Ontario (AMO)

i pa
ing efficient shared services

Y
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Municipality of Middlesex Centre: Organizational Profile

Key Performance I ndicators
Performance 2024 2023 2022
Commercial
; ; essment Growth 1.76 26.10 -2.24
PriorVigrant Local Econof¥roeye s
. . Industrial Assessment
Objectives Growth 7.02 4.30 19.74
" . ear-ovey-year, % . .
3.7M1Support Middlesex County's effe—&—s—vf—ye—g—e—c—u—ke—p—r—e—v—n—n—c—Ha—l—a—n—df
federal funding for broadband internet service expansi on
throughout Middlesex Centre
3.2Ensure that appropriate sites are available for commerci al
and industrial businesses
3.13Be active partners in promoting | ocal busi nesses

Key Achievements to Date

T Completed a Highway Corridor Study to examine investment
opportunities to attract commercial and industrial growth

i Completed a MobidawFotodcOarl éty Byquirements
for food trucks and similar businesses in Middlesex Centre

f Continuing to work with County of Middlesex Tourism and
Economic Development departments to promote and spotlight
businesses in Middlesex Centre

1 Established the Middlesex Centre Economic Devel opment
Advisory Committee (EDAC). Members provide strategic
advice to council and senior staff to further economic
devel opment and business growth in the municipality

1T Shared information such as funding opportunities with area

busi nesses

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 16



Municipality of Middlesex Centre: Organizational Profile

T Completed a review of all industr

institutional water connections t

@ system is protected from backfl ow
Gwa _ _ _ 7T Adopted an updated Asset Manageme
Prio4i _tSUStanﬁalalserUCturﬂeUndertook capital projects (roads

& Services keeping with the Asset Management

) ) condition assessments
Objectives
17 Devel oped an | T Master Plan to en

4.7 mprove safety for road users effectiveness of internal systems
4 . 12Expand existing services in accobl@anempwgttadihe parkrdpfemew
development, and apply a financiad ghyetraionhabial irteile@"s etiat@ldl to the

municipal services and programs Conservation and Parkso6 (MECP) ne
4 .73Continue with our asset managemehiff paathr aatdumeppryoaram for our wa
financial sustainability |l ens to alSItofiunwiadi€galsysd £dnSs and
infrastructure 7 Performed i mprovements to the mun
(computerized control system for

Key Achievements to Date

ocads yhRdqopthed | dn been £odys | dEd L f Pt"i on/ De

systems) to maximize reliability,
7 I'mplemented Vision Zero initiativefsf autcihvane snsew <& oWlsintaf,.k sand syst
parking mackbobsshgpagd across Gh€smpleted the Fire Services Maste
municipality, and speed controls Ases@ssmegrpteecjerﬁ:éjﬁrh'r?gf'ss}upport for
7 Approved a new Gravel Road ConverMiibhl X cgentor @ rhiviiedeSer vi ces in
Council, staff and residents withccamrtloinasncSQevnittfpraalclesrseqtblrations
identifying those gravel r
upgrades to a fitar and chipd road surface
) _ ) i Compl ee@aodvations on the Mi ddl esex
T Expanded Building Services to meedsgsihege demands of growth
taking place, including new partnerships with municipal
counterparts and implementing dil gV!nthar tsqxk ednsMaio0 i nfc§h%&t i 0N to t
service levels and efficiencies accessibility, energy efficiency,
while extending its | ifespan for

T Opened a new park, Timberwalk Lio

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 17



Municipality of Middlesex Centre: Organizational Profile

1 Sought and in many cases successfully received infrastructure
grants for initiatives such as system upgrades and new
infrastructure such as arenas, ;1 bl e washr ooms,
pl aygrounds, etc.

1 Continued communication on capit a prPorjie@t KRetshp 6@ Fh & c Mlendi c i p al
articles and posts on municipal websiGoevyesancmeaht medi a, e
newsl etter and through traditional medi a

B Objectives
Key Performanc'l'eSuIsrtdaumaatbdresInfrasﬂtzrﬁhucnt uereC stomer service
: . N u Vi

& Services: Finance & Asset Maﬁagemgnf
Dot M p— 2023 2029 5.12Foster a culture of mutual trust
erormance veasure and between Council and staff
Number of Competitive ] ]
Procurement Processes 25 27 26 5. 13Foster a culture of i nnovati on,
through bids & tenders coeff fective service delivery
Competitive Residential . .

Tax Rate (below average 5.Expand our partnerships

. Yes Yes Yes

for Middlesex County .. .
and Comparator Group) 5.1BWor k W|t_h other |l evels of govern
Asset Consumption Ratio and community groups to address col

(%)
(a ratio between 26% 37.30 37.00 35.90 Key Achievements to Date
and 50% indicates (2023 value) (2022 value) (2021 value) _ _
assets are moderately i Completed a Customer Serviaee Revi
new) new customer service policy
Percent of Budget .
funded by 51 48 47 T I mpl emented new Questica budget s

Non-tax Revenue (%) Book, which provides open and tra
Asset Management - capital and operating budgets for
Preventative ) ) )
Maintenance and Repair 566 120 -- 7 Adopted a new Use of Artificial I
Tasks Completed .

(average per month) 1T Expanded automation of processes
] ] ] residents and businesses, incl udi

NOTE: pkay ormadiceators for Sustainable Infrastructure and

Services: Asset Management, are presenoehiol ditnrge by Bpee rdsvevn argtouanhc/iiln meet i n

section of the budget. o expanding online permitting pla

p anning applications)
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 18



Municipality of Middlesex Centre: Organizational Profile

o i mplementing new online recredlt Wonkl nbowkt hgt bef Cwvaney of Middl e
o instituted a citizen portal on thactedi ai Fammwebsiyt &et bbal hg Pl a
residents troeperatmliesssuegs with r caods,etfad c iplriothil eesms
and other municipal infrastructure into the departmental
mai ntenance | ists Key Performance |l ndi cator s
o improving digital service for
operations and conducCt e p o i e e
o i mproving online payment optioeoggaetg?;vigg‘gted 294 255

T Cel ebrated staff and firefighterrsumbwofErrhrgerm:ylIes§4one ygars of

i R 4 417
service (between 5 and 50 years) esponses

Fire | ti
9" Increased efficiency and respondedlrgogng;fégPseglsl49dted P33 or it ¢r8

related to human resources and heglpidusa@gnNd SiZEBT Y 125025 125233
T I mplemented a new Committee of AdTptaifsliowesdath t t @.od MpPr O5y48 4513
efficiency on council decisions_retfd®#d) ng applications for
severanece and mi nor variance IndividuaIStgffTraining 1.445 1282 1156
Sessions ’ ' '

i Proactively met with other | evel syufdiotc@By €r nment, |nclud|n2(C;
meetings with Provincial Mi ni stry MefinfHelt i al s fo distuss | Fcal
munici pal i ssues By-Laws Approved 113 133 115

1T Launched a new Backflow Prevent.i ‘t‘?tO”Prlseﬁ"ﬁefam

Residents rati 75 72

1T Implemented a new, more efficien@perienepsglsitobust report
management system for Middl esex cente Fire Services

i Updated the County Mutual Aid Plan (MAP) for fire emergency
response, in association with other |l ower tier municipalities

f Continued updates to municipal website and outreach through
digital and traditional media to share information about
services and programs with residents

T Conducted annual Mayor 6s Town Hal |l meetings and the first
Mayor 6s State of the Municipality Breakfast
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Municipality of Middlesex Centre: Organizational Profile

| mpl ementing the Priorities of Byher coarregsieweily ®pdating our a
_ _ buil ding the reserv funds for
| mpl ementing the Strategic Pl an r'OSfIbSF 5§gg{£esahg ngﬁalng ou
properly planned, staffed and fun dedmaklng annual reserve fund cont
I n early 2021, after the Strategic Pbhnpwaseabppdoasexpleyddsauagement
the senior |l eadership team-camel topeBhhecommumapabubgaoni gapproach t
fi-year work plan to ensure the objectomemsenwoaldngechehiéyewith the
cost s, b

This work plan waG&bmuawgiedi twad aalsevteheopp'lrdlorltleS in terms of

with department heads | inki2n0g t he de$|ver%bles identified for
with budget priorities. Z08 s i s shd®erspiomstive HLOdgetnmesdem ande Cust om
Strategic Goalso for each departmertervice

As might be expected, unanticipated Byppexpandtnegsoppartubrbobhéepsforc

funding, etc.) and budgetary chal &1a6%aRa%s Hobkshmehssbh®a cul

t u
annual department goal s, but each smtutualre[ruescttsantd ere%rpleq:rltllqshllnnc
Strategic Pl an. and staff

. o B inforcgi common purpose
The Budget as a Strategic Pl an n;iqn()éver ﬁlperomotlng t eamwor k
The process of developing the budgetstfati the final budget itself
directly supports: o Sustainable I nfras-tOby ectcuriesr eamd 1

Impfrove safety for road wusers

1 Responsive GCObjeeoaomemesbeB a culture dre55|ng road safety chall

|nnoyat|3n|, cont|nuouesfflenqotrloweementexanS Icng traffic calming polici
service delivery o Work collaboratively with Midd]
o By sharing information and gat herdafgetiypiumpr cweirhd mtus nign otultre GI en

timely and effective Commun'Caﬂtbast%\Pn%\B?epPR}}gs—tOrle(Etcuril'e/earAd 2Se
o By reviewing and enhancing our E&Bg 3s 8§|st|ng

services in accor
1 Sustainable I nfrastOby etcurier eamd 3Sedevi eclespment, and apply a financi a
Continue with our asset managemenmurmila@ainp aln ds erpwiloyesa and progr ams
financial sustainability |l ens to aIIy rgunnallcylzqahlg aassetsroa}

) nedcting t he
infrastructur e op

new residenti al devel me nt
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Considerations in Developing the Budget

CONS| DERATI ONS I N DEVELOPI NG THE B

This budget reflects ourtropsuppotrtt eBaraeamaarfym o thdhdadhiet ynwuni ci pality has ¢

inclusive, i nnovative, and accounguwdH eadMi@drdH emseixn Cemndrmrwi dehaltevel s.
provides a financially responsi blfeadtedirrdhe omusiecivpalki ty hae | ittle o
community. the rate of inflation, taefltabdfiseg on
It is focused on the delivery of Vet 160 Yy unst gda}rds i &te Sthfeﬁmunlmpc
residents and businesses, while maahvgeéﬁl 8' | gtspeg] El‘ 9“ a%@eser
the needs of our urban and rur al V}(eaS|d envtes.'
Many of the prioritiexO@bnudgiessaes t
similar to those from prior years,
BUdget Goal s reassessment in RO@pterttlye taxrelsi antt |
1 Deliver a fiscally responsible bB¥MEEteENHAMEE OHIITRAK! 1had inht Ya
sustainable financial ©position gpéffhwomknapipgbhgyy to identify e
1 Reflect ammd ise g oyierdcreasing prodddget to offset significant incre:é
efficiemeidesi agdcosts considerations in developing the Dbl
T Build municipal reserve funds
. L , Strong, Mayor Power s o
T Prioritize funding efforts to address infrastructure deficit
| h , , _ ) h As of Mat/v 1 I2025, the Government ¢
T Implement the priorities in t em§§/6?t88 (érE #8 Mhed MesexiAxahdargt od
o Engaged Community the strong mayoDe ibeater a , d May oro pr e
o Balanced Growth propose the budget before February
o Vibrant Local Economy mayor 6s budget is subject to counci
o Sustainable Infrastructure andnSlercwiucnecs | oDieeMfiwditldle. p Maya@geth by

Novemb3er 2025

Key FacPoirerities and [|Tshg yMumsicipalthgcoyi a60al ssatute tF
Strong Mayor Powemasy drnd sOnstpaerciioal Tpha

Staff and Council need to bal anceqthiee JpeaprfiFe va b wY &N tpSa IOl fa afteh Ep o we r st
taxpayers with legislative requirgemendse atnfle Frndil dMigpusdlP R d greotn,c Swuhni cci f
amendments and /aomaygyofaloveerode pr

Y
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Considerations in Developing the Budget

Strong Mayor Powers and the Bu&adtanRriocees$ ransparency and Ac
I'n a municipalith odésicgnatec | uyditnge¢RéEPOratinguPubhto the Budg
Municipality of Middl esex Centre’lnthoeemlyzp(pf&brh@gtér?éukfﬁfjfbynbh?ed co
Munici pald Ocbd Re/gd2 prepare a budget; f@rr eftshi®dent s (see the Suppl ement
municipality and provide it to eaiChe ”bedrﬁ)geétd)ﬂmé:rptunpf:ridceaﬁsd) tooft hgot e
clerk on or befoerachebeaary 1 survey, whi7tbupuwlkg JAO2and was adver:
After the budget is proposed, couthltriqmutds iP@!ldamePstid epadsax- bill ins
resolutions to amend the mayor's hawgleatt arf, taned el cagal nrobchwsepea theurnsd reer
amendments passeddaywiptehriinodt,het h3e0 mayéi 6 pevpliget esponded to the surve)
i's adopted. Key takeaways from the budget surve
I'f council passes resolutions to @amend otthe ¢MHYHdeh tBUFhSlughttN& hat t
mayor can decide to veto council 0s [re&g%qlyklgi 6nSs WinteN iy Mt 4 d9d %% x° fcent
the expiry of the time period for GqumnGicle|tienRassyhad c'heseImhatiin&" consi
I f the mayor doesndt veto-dagy ameﬂncgrqeyd'ltosf vyietstbiorhdterhqslqndiCated they
period, the budgetnas| amesdkedt bgns gigs eg6gmRegd or neutr al withibyhe del
adopted. Mi ddl esex Centre. This is similar
I'f the mayor vetoes council 6s resolgyly a1 olnq 1 dmMeyqd etei®e oM@ ¥aQt'eed t ha
budget, council can vote to overri4&ntefMg|VveditoWiplrhier iltSy days of the
expiry of the time period for the mayor to veto a resolution. I n th
vote to over #ihde ds wdt d,hetnee mbeust&PNEpOl ing government spending a
vote to override the veto or the vdid efi riat@gmijwaswi oy frecsii|degnteS - d
the mayoro6s veto, the amendment pRaDIhqErb)% hedenciiln Wihlel sugnteiynUerc| ud
to have effect. I f council does notcohQted ntsQ Q el mieke tflhhe maxanve®s tr a
veto, then the budgetpails taydoapftteed by etaha smureitgi. ) | calls for more par
expiry of the time period for counciolncted n&V &arbloiud e tthhee praad¥%ornds g4 &twa -h
Mayor DeViMayorasl pRkeci 2i0@6dNc.i dMpe | Nfrastructure.
to shorten the veto period with reisgpfefcthdwe tthek 2P 2i6n tbat d9Erisi dTér€at i or
Counci l of the Municipality of Migidiltesrexs fCedtt rt€o |l@sSe Piedg rE€EOtl dti O -
2021558 educed the time periods to Raser ar acedl dheomacPnabmeed! evel
the mayoros budget as well. For 2t0@eudget, stteafef Twixl Rat®e St abil i
Reserve Fund to | ower the required
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Considerations in Developing the Budget

Additionally, staffwahawe skkeepmatienrcpaemdsiedsi ng t he high | evel of servi ce

stor mwat ersr etacsoanabl e | evel. expect versus what we can afford.
Furthermore, staff havepeacbrirpor aWrdan manryt erfipltéhtei ng changing servi ce
suggestions from the2(bdgg@etsur veyorimdsopdrhceing increase to the muni
including on residents must be considered. Ei
T I mprovements to the Ilighting at[ﬁﬂkﬁ"£§ot?_{‘s]jPFtéf8§ea{” é‘hokg'pa:] te
Park at a cost of $250,000. may satilsty ose I hdent who -t
service | evels and they may be will
T Improvements to the ball diamongdacataWel danpPapkrapdtaxation, ther
Heritage Park at a combined costupfeh?v1sePOQices (or even |l ower) art
7 Improvements to the Komoka Wel | h8¥9Wde nitNCels Sgipn Gy sShEpfaVdl Ca& | evel s d
cost of $80, 000. Bal ancing service | evel increases ¢
9 Continuation of the traffic cal Mfnghptbgredmng: M ddiesgx Centre he
$25 000. and educating the public. Factors t
_ ) _ o . results from Master Plan studies, ¢
T Continuing with the Mun|C|paI|tMg:ﬁaﬁlgqi@,\gahI@gr,%plaqt;%rﬁe’;ntcommunity S |
program in 2026 at a cost of $2gQ0ecPHBeaRButBROIBCiHEDLME PH WMhBdI e
sidewal k expansion program for A¥yYa@ar Hgbngyyat a cost of
$350, 000, in |l derton in 2028 t a cost of $450, 000.
T Inclusisomeedxd@arhsti on prezg)rZanaitn@ZOOrﬁ5|iance with Financi al Pol |
cost of $550, 000 per year.
Mi ddl esex Centre is committed to a
C For more information on the Dbith®EgdR@mgegrkieyancimd| Pdpmggoals of
full resmiddleséséentre. ca/ buldgeugh flexibility, efficiency, ar
the annual munici pal -Rmndggegentliifadgl | o w:
) ) ) ) Pl an and the various financi al pol i
Competing Priorities municipality has adopted several po¢

Mi ddl esex Centre is a community offi Hd3NVGeir&le ¢8aii%Zieh®s. . rbbasd pmlicie:
rural and urban traditions, uniteBanaqtoUgnht . i ndymd vie¥mehwampl yi ng with

cooperation, and mutual respect. 'ﬂTréEhs’ULUb'sC'bFUQj'get{UCHQeQ/teI'oSpmaetnﬁ?}hs bas
policy and planning document that qqtnanrbqsal‘)tbrr|rHLbr]'pQ'e%a|astYe°sStabl|sh

pri oroirt iseg vfii ces, programs and infrastructure. Setting the
budget is a balancing act bietween often competing priorities
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Considerations in Developing the Budget

T defines the budget planniyngarhor Segni Ascanmi hhnmumabtesrin assessment
outl ook to support stable and efhiecmenticfpabantaal rmaragamdnt pwer ¢
and predictable taxation and uspresaties barthbemoommupatytax rate.

f ensscensistency in presentationSfereMENdi AN REEESs "SI FTrom th

service | evel decisions; 1 assessment increases from reasses
: : i n r rt i n

T articulates the importance of asseLt naggemen({ R Opmeeetlesg and

| otegrm financial objectives; 1 assessment increases from new con

1T el evates transparency, communhicani @a0lé&nd  MPACcapidahedbbhte assessed
t heudget process and financi al prhianr iftiivees ;mi | | i on properties to ref

T integrates the expectation of cgfﬁlplﬁ[léﬂu%fhééégﬁ)eﬁté%g %WePEStHBdatE

budget process; and wer € omop ax years.
cmmpl eted an update to property ass:

T aligns financing strategies witmhedabtthaeseavaanndill eR9deBsLs hedmtfly
policies. valuations have continued2@® be in

The municipality continues to undTdP&'e! Ya dmphShehsive revi ew
and update of its fiscal policiesOrtoa rPan@deneo Biillck e mehey haemaiomf i r med
consistent with the Strategic Pl arnhe @aqnde svd hdin tr el edvaunmitd élredirresitiddbd P At e r
2016 mar ket values wi20&raexmaiemri.n Tj

C For mor e i nfor matRaonng eo nFitnhaen clgtgY & r nment is continuing to review
Pl an, mvddi esexcentre.ca/ budgettaxation system, focusing on fairne
competitiveness, and modernized adi
Property Tax Assessment Provincewide property ta>_< reassessH
_ _ _ . déerred until this work is compl et
Hi storically, i n Ontario, propertyomm$tSrred StlsNdbSe eWs trtee ctel d/detde ¢ r®M anun i
foyear assessment cycle. An incre@ag®rdderftidtriends vagruEperty tax prof e
assessment (your property assessmeindle MEIadesr § hat the mar ket
value of a property has increased from one assessment cycle to
anot hewvo,ulals be expected in any groR/\eiangsgggmncemyt An
increase in assessment does not necessarl ransl at e an £
increase in taxes for residents oFl"'edproep rmte)p ta'xS Ienvtennud fo0 t' e ect
I mar have occur
municipality.
dat e.
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Considerations in Developing the Budget

As mentioned above, hi storically gwiarsgg® sssumemtanft hexd esptraonypiein ¢ @ n c ma v v
ui ings and spvepgrfioes geaus. eoc rGuarsreesnti nvVal ue ssessment in
buil di d f D @ i nvVal A [ 199¢
assessmewtist ale0®0 % fifn t he first yea'rg Oafddtfrh(?cnmred:@rns the continued de
assessmentnccryecaksese 9§ sareenti mpl e me nt ' . . . .
assessment poses significant ri s}k
equally at 25% pyeearyepBeyrlopwh@armmgfauhxpay e t he m n|f|ed i mp |
assessment increases, taxpayers acrhealsomewshat |nsulated afgr
mar ket volatility by delaying or mltlgatq g the rate of assessment
change that might be experienced Dthe athtal‘s%Se%strrVemQS yefarchal l enges, 1
. t rop sses cycles or
I ncreases in assessment do not necnclsuacflnd/ §rq|uta|tseht€oldrﬁ[}]|a Prlnce
property taxeSi mplenanst spepsasymmdr i@tt e d Wh cahs s e
value changes wil/|l not necessarlla}lssér%se%%e?\( alu'e”én'e p? t(lv%ve/%%e
because tax rates must be restated hang/ wi ffe t
di stribution of the tax burden amgdg E:?))h%atyreurc,st Iagﬂ A G Y PS; tog
taxpayers as rates of change vary.
Assessment increases from new const
No Changses eisms nifeorrt 2026 pressur e on the tax rate and | ower
st ayers for a eriod of
The property tax assestchrrOeﬁQt\tatxv@[IelaesI elai[;h aoxpmﬁnlcipalitygstilaosrs.essr
have remained unchanged. The Goveﬁonvmeewetr Ofthoenrte ril Qo ahabsalmancee to be 1
the decision to not change propert Sssrﬁesnstmefnrtosmagsrc}v{/]telﬁ}/ an 'ienverease
this wildl provide stability for r t&/ tar{(cpa.yers an.d n|C|paI
. th & "%y M
The valuation dage3(tJhaantu aways 1u,se2d0fé)n) n woa o © ! re
remain i o02rOff f ect Assessment Mi x
Therefore, assessed market vaIuestdroo L J& U e(thrZeOlhsasWidlhirgE adrnoport
the benchmark for apportioning thae dnrésci'qoea(r?t ipJIOpaesrsté'sstrﬁe)(nt urv9h9||e ¢
for 20®teax year. That is to say, t dt?)ﬁdlﬂ% ?iyaefars\gielelsam%?amac’esldwnt‘ll
| edasetnear s ol d before it is replacaendd fLaOrnng adsesleasyssmeinnt u adata'fnfgect aff o
assessments have historically c¢re etleg?ht'enoeqausstésess d P texa 'penr' CTJ1peita
deci si on dxpadctbeadr oduce signiflcalnotweraxcoanr,hefrtcsi aerﬂeannd industrlal as
new assessments are finally 1In pIaascseessment, which i s cdcissdewnntiad tra
The major concern is the gap betw(gzerp Iu tlon dates DepeAndln
ene I m | al 0's &t ope
on the state of things, this couldncraesj ey)ﬁrPJtOducethtepasshd)(/n te&dgrgx
residenti al devel opment is higher t
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Considerations in Developing the Budget

servicing commerci al or industriaRedévded mpinggnt . B 4 didﬁgl Activity
condition is to have sufficient commerci al and industrial .

devel opment to offset the net i IYleda%le qenx o%eer}tarteln'gs chsqfsowr ng Ccommit
associated with re3|éteerstlldaelntdeavleIrBup'HeCn'tpalN' ny increased steadily fr

0
devel opment is desirable in t er ms' rbfzaomgl érfrrggeaﬁdjég’

< O

20Rdg expect
n

assessment base upon which to ralcsoentt'arkaees&' 4% i n provi g
empl oyment opportunities. New construction activity has resul
Over the past f|vedeadentreblden%Qa%t}ihboeo'?weI'ttthe mu_nlf:lp?!tbudget.
activity (on dollar value of consa}ruactﬁoosn) h% s r‘l:)‘:"eerﬂurb'rq'moaari'I yyia}]stvyle
residential sector. growt
Mi ddl esex Centre | acks |ndustr|allnacn|r }oemqne?rrcqulh%);]%f E‘tsuelt dndI o
t her effosrttehoef assessment base i s madr(]—):; Ilf) 'olrfgreg?d%;ﬁ aIor t themp Oy
and farm properties. This means t'hh% €t ¢ mcaqsotrﬁtyp Osfuqrhoer t ax'® Ig]:le
burden is paid for by the resident}'igahe[&{_o;b?e ty eov\)nr‘ic[rse_ases resdu N
he m irctiyp s working towards find
Table: Property Class Assessment Val $dsSt @ippabl e strategy to manage the
growth. I n 2023, staff completed art
Property Assessmen) Percentag devel op a strategy for managing the
Resident 2,946, 252 57.80% pressures of groofwtthh.e Trheev ireews uwitlsl b
Farm 1,645,000 32.27% assist in managing these demands o0\
Pipelins: 126,851, 2.49% Additionally, new growth requires r
Commer ci 191, 750, ¢ 3.76% new infrastructure is paid for by I
Exempt 146, 270, 4 2.87% in more detail |l ater) and some i s |
Industri 16,807, 2 0.33% benefit existing taxpayers.
Ot her 24,570, 8 0.48%
Total Asse 5,097,503 100 %
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Considerations in Developing the Budget

Table: Comparison of Buildidg Constr Astsieotn Ma hiagietnye nAZ OnBatjroat eeghye me i n t ha
ENTGE physical assets to be managed i n a
Municiop % Res.l % NeRes.| Per mit sustainable provision of municipal
Per C4®i Infrastructure and other capital as
Strathr 5 9 4% 3 407 condltlpn_lev_eIsAthat prowde a saf
Carado the municipalityds residents.
Essex 7 % 21% 5,324
Lincol 76 > 2% 3. 489 B_ased on our c_urrent Asse_t_ Manageme
Pel ham 25 55 5 860 Ilfecy_cle funding 3t2_a_nﬁ_g;6étll!os1.esltn| ma t
Springw 95 % 5 % 7. 788 comparison, the_ mun|C|paI|t_y _budget
Thor ol 7 8 2 % 5,326 $5. 33| lionaktlapateddsat ed 2r0&e disndlnudi n
Mi ddl es asset managementConamim&ibdhneedse buct
Centre 67% 33% 3,410 contributiord attcedcapaistealve funds an
Not e: Mi ddl esex Centrebs cost per Cap|0tﬂa@rrsn ifliegdheerraI ank?e pb Ildpﬁglgap!ergmq\{e
value (that, the value of the house d’rhevvhdanffresiechecnetolsebwnemmt tilke f annuiasl hl
in Middlesex Centre. current annual contribution is refeée
gap and indicates that the municip:
Aging Infrastructure and CIl olshfd@st rmocrteu 3 abiys | i no2026
the I nfrastructure Gap To address the gap, Middlesex Centr
As the municipality continues to torocwamlk]tﬁqlgg__rese&vle%Paraggiﬁrﬂa(r:d{dmfagloyl
continues to age the amount of iaqpfIorraosxaﬁgrualcﬂéal!r”?ﬁété%\/aatI lEan&”&eedsng!t ocobngrlbu
replatednti nues ’to gr ow and WithtO t.t o)}uI i\}nyllf rsausptprourctteuuf ecagloalptal reset
' ' capltal reserve fund and® tthe gener
The infrastt beitfufrer ggrape ilset ween inésast/aenud:umhdee new growth reserve fuU
rgquir_ements to provide the desir Inﬁu Cio alsietryVihCaes acnadpitthael asset
f|_nanc!al resour ces. aTvmeIraLbdleC|tmalm§5%y?7stq§% ZEB\BaZIue$1wa457O 6)65,759_
aging infrastructure needs repair an rng maintenance. ' I't is
i mportant to ensure that there arhs SyUQ‘UflazaﬂanSteQa,nntuhaQ Mmit @ ii ault ii toyh si ¢
capital and capital related reserivref famntdisuatourceorveap i thiiooweadaw edfh e
infrastructure réplatemenyg, oesseéenfasafkeactucttourccapi tal costs due to suj
gap over ti me. continue to make closing the gap m
The municipalityds goals and objeSttdhfafe e wpdAMBdspPWBORt oewskiemnanci al
management are identified iamndur Akxsarreeward agpimygrdipalnew financing -
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Considerations in Developing the Budget

i mpl emehaedwi | | assist in closingeEtbeao@iicadadtengewreamgdp Unveert ai n
t he netxot ttweanratrys . ) _ _
_ _ _ _ Mi ddl esex Centre is nothalmmemges oat
The municipality is dependent upopnnderdaiamey @gpdeiréddeddciapi tahada a
reserve funds to provide the remad nddmuuaiflr etnhh® efrvaethyisred | i fecycl e
funding over the forecast period This requires the municipality to
proactively increase amountsserhveln%an[arda%ossfeercroerﬂomyo Coar]ot'tnaqesreto grapi
funds during each annual budget pcri‘bacesesnges and uncertainty b 2025,
2026. Escalating trade tensions ani
Age of Municipal Asset s heav!l_y on e>_<ports and imports, S| «
particonl amakhwi nery and equi pment . M
One measure of the age of our munyEdipadallafdasttduLtid e itedhenilot @i
Asset Consumption Ratio, as cal cugdi|agmidn P, BdMAd M¥ Pt ¢d PawhiSitd dyusi nes :
This indicator estimates the usefadeddifreg leduvte | df fae M i £dmelddpPsrt ,

capital assets. remains subdued.

't is calculated by dividing the tpgadr ameLrukngtl ad ¢rild iatmod dd Zmd v @ Ns Pyt «
the total gross cost of capital agtsgt|SinghendMitnHestdat iodnMunifdmpiloyr
Affairs and Housing considers a rajguott 2026 or) dmdeti 3P Pdfsed bel ow
relativeliy5hm%w, o 26&% moderiarts5e% yt onewgrgé¥%y due to the removal of the «
benoderately old, and over 75% to yhegeqld.i n¥i pdliaeenreantyre®s persi st
capital assets are considered modgr@agted Y( €M -uding energy) averaginoe

, ) Tariffs have influenced prices for
Table: Total Asset CO@uB®ELi on Ratiog, 2000t o0f their i mpact on consumer :
Year Midcd'esext(_:e”trR Mortgage borrowing has moderated bt
onsumption in previous years. Meanwhil e, the 1
2020 34. 7% di sposable income has edged higher
2021 35. 9% contributing to a climate of econor
0,
2022 37.0% As a municipality, we are |limited i
2023 37.3% to this challenge. In Ontario, muni
202 3 B% 6creaturpasovgfinctelset hey exi st and ar
1The information related to Canadad6s overall economic outlook is taken
froGell attthg McClkrma (202RecO0t. 22).
devel opments in the Can&diaanseceso@anadall 2025.
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Considerations in Developing the Budget

t hrough I egislation granted to t heaebm Ifirtoyn afhea paoommuwurciitay t o pay their

gover nPmeantOnt ari o, all 444 muni ci paanld tpireosp eerxtcye ptta xt hbei 1Qist)y. o f

Toronto are governed by the Municipal Act, which dictates how

they can govern themselves and t hleabld esotticsetsangt ng healrandiespegad ftog t N
provide value to residents. Accoun Dec 3| Dec 3| Dec 3| Dec 3

A uwni dit@aladi ng opt i bindgsanarder aw noint e Recei v 2025 2024 2023 2022
reserve funpls, lncrease property taUde$l §14%rea$szeo Ee$r16ﬁ?é%18§
adjust services all in the name o|/fRe€€bwnomic abI|I2a'[IO’l. The mor e
restricted a gove_rnmenf[ |s_|n_|ts aTtalxles$)é 959%& E,tz?s53&§,81c1a7$1p05|9'60y i n
response to changing vculoaimatbdia® celsRecehe mor

economic fluctuations. We woul d nl\?ot%oibalﬁﬁce 590“3)5@ Lﬁqpro"‘\ant%%jzg}ﬁ

hi gher orders of government to al how municipal |t|e respond to
changes in the economy. Mumicipalltleso responsibilities an

demands for spending have been in|cr{e@dsd',ntg|orputtorreé/\pgw@e,sttrrp@rn@ are :
have remained stagnant. | f | ocal rﬁLPrP|“c0|”]da{3|5| tayetdomﬂrﬁ”}ﬁﬂfe'dd’nsbtesf Mi
municipalities must have the ab'|thIIYt|tp°|é’ysné‘r”\hccaé'd/eISU\PePrO)/treV|ews (
themselves as they see fit. and will continue to assist in eval
This challenge is now more i mportiam@samént egeeflfiChiapnpgey ¢h ewe oper.
economy have placed tremendous styraimj fds |ojiciad 9P "MBNdi ci pal i ti es
finances. Many municipalities wilgfgda@avieg dhddil cdid it ieiSn MAKii 219 F£PIdiSgat i
businesses are struggling to coveyjyphdosd|Sy AMdyd hiwhaw It h Lt dWeEnue
through the projected economic dopndiudinpalities will draw upon their
Municipalities needecoonoacancitc acnhda Iplréfpdé st fiot funding operations, whict
and uncéefar shtajppew t his is the beskaghyye?302tsarO0@mo bal ance the budge
mi ni mize service impacts through the | ean ti mes.

When the economy is on a downward trend, this typically impacts

government rewdmswastfiornamron services and the

2Much of the information in this section is based on: Challinor, A.,
Mc Kay, R. and DeB8sanher, BCGdgek®621Bol stering the Fiscal
Resilience of Ont arOind @Gy i Mu rCihainpealri toife sCommer ce.

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 29



Considerations in Developing the Budget

ssurparti_cularly as increased M@rﬁiiéifﬁaldirti_ivé’s UPr EXPERSEFcyberargr owi 1
ated to infrastructure and mundfhd ad+ ptrrPéseé:tiSncreasing responsibi
Ontario municipalities, working i qurmtar{eer%thiamgvgi tmhttirbeat'o?so%ocainadtiacblrh
of Municipalities of Ontario (AMO ,reasrpeonadqtniquloy m%q'veocfarteiqrh%nftorand S

Unit ed St at es Tari ff s di sruptions may further strain muni
_ costs of infrastructure and ot her |
On Mgrch 4 2025_, the United Stataerse aodr{”Q%J]i'ﬁgtrtac}'soécwrnedegtimulus and
Pre_3|denf[ Tr ump |mplement.ed a _25%c&rﬂr{1dr{itioé15,al\kli tct?ntatgéalﬂedaé‘rdation o f
Me xi can niompocroovser ed by exi st iTrhg Str‘;%%ﬁajﬁtigﬁgeyem i onal treeslpactresde t ot h
evolving tariff environment has idﬁﬁa{loldeprpgeeds_significant uncertainty
for Canadian businesses, municipalities,” and residents, including
those located in Middlesex CentreGiven the current trajectory of tr:
) ) ) ) uncertainty, budget pl anning for 2¢(
The imposition of tariffs has already i"esdd 14 dniiod ALd evolatility,
consequences for residents, bUSi”aerF‘osec?‘ngc?iang mdrcéaoiaétiéﬂrﬁls.itl\yiddqletshes
t hroughout Ontari o, and these eff(?ecﬁtsrearv@i Ialntriecriwpiar{efdoéLPséooerosri Sﬁr'epz
The new tariffs affect munici pal ﬂ)ruidcgreittsi’ziIr?gcaéorPtUiSAd1§r§émeeaa§Lpres,
indivsdwho depemdr demr cromade and rleé&g'bblenéuga\llgcacy efforts and gov
chains. The swift and unpredictabl e changes I n U.S. trade policy
are causing i mmediate and negative repercussions for Ontarioos )
economy. Communities are grapplingnwirtendir cdiangi tbdtys @hd Pirig¢amci al
pre
I

re

strategic municipal procurement pr ggt |qu)sodqrhcb trhendalilmopcraotv'ionrb Qfhfras
federal and provincial inveesst.mentsttaq(iq,]cbdrcq)qqst’rter}eesedcqhaolnlqrbgreduce
Their efforts focus on: the | ocal level .
f Mitigating escalating costs asscﬁcA'SaSteetd I\Wa{r{ehgénﬁé‘ﬂtcirpeaoluicraeoﬂwérf"tls und
projects and maintaining continuity in the construction sector
) ] ] ) T Potenti al el imination of developn
i Expanding and repairing soci al hod"f?dd"gjge§tt°othhte° Iileé’rPrfiargge Act .
excess residential construction capacity and meet growing
demamad And vyet, the revenue tools avail abl
_ _ Il imited and access to new sources
i Of fsettindg slkcradadenpacts that mungﬁrcd\Piarluéitélesg(‘}n\?é(rrﬁr‘ﬁéﬁt or must be aj
as a result of a potenti al eCO”BP’bEe§‘s°ijO‘A’BpIyi-cnognsfuomi ngg aanttés ats tt
Wi t h -rtealraitfefd di sruptions expectedmMuai conmeil hty ishreogydbee, to have the
contingency planning remains crucial for municipalities. These
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There are some grants that the mumdlciigpylsdlyutriecred vtee w@wunmpmparl tl ys it dhrad d

the community can rely on to suppmprrdas pgérei tow.erall funding strategy.
Annually the municipality receives funding under:

T Ontario Municipal Partnership F&xd er nal Legislative Requiremi
i Canada Co#Bmunidiynwg Fund The municipality equired to fol

s r

gagn Mea;reetmhebe additional | egi sl at
Many of these new requirements CO0mMme
The challenge is that although thgwynihaivealrietmai nsege Pirfeidd Lit1ayo la€r,ound s

the amounts received are variabl egmnidh&da@anditaVfedd PLVETi HFlddment at i o
Having predictable funding for muA\ifcipalities is imperative for

proper financisaktpi.aabihgtagnd ew recent |l egislative changes t}

f Ontario Community I nfrastructur

budget include:
Provi Pewmlloadi ng T Fighting Del ays, Bui (@ihgTHB®O3t er
Act , which received royal aasnsent
Municipalities are the only order aqfo Gacwernrmante Whednmresntraewenwae e deve
does not grow with the economy. bureaucratic del aysTAdéorsmag¢ aml ipne
Each year, municipal governments arrdPdiVirtd PIREE SFe SmPdfatidd roduces

to take on more responsibilities sEfEPPTHd "RIhPINe PEFNELN HLYELnment  a
health a@rndnsddiand climate change wltRhoOPJ ERE! YPnhificlgiboost economi
tools to support this work. For exdffIré@styWe AL Lo NiefdiSofludsi ng a per
Municipalities of Ontario (AMO) eptpirmateers tOmatarRed ibgy B ECHIt Tt Hi ibisysS|

across Ontario contribute $4 billigmctadfetidaemnt @ \hien (Mualo pra®Er 8@t i 0
|l i ke healthsanrdisesi a 295 by removing the requirement f

Through AMO, municipalities are corPtUiPddishg audied (Fd n@decd afi SH at edne
Provincial government to review Awlo "®ddLewwdt tdeddd afffd adbddd ty, i

that they have the necessary revendd €@cdIr€iSn md’lsa{cé"OWTHOé]gé dihijsg i nf
for prbeandemunicipal governments té"ufql'l‘?élpf"‘l'éééflSaH"@bS'te within® 60
statement s. I f a municipality doe

SAMO. ( B®mZ4)al and Economic Prosperity Revi ew.
https:// www. amo. amdcahpoliaccyd siotcy al
revi ewasdcioalbmriacs pree it gw
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treasurer must make the informatiPrmotpadtl i@dtyaraivlmildybBwi ladi mgp Fast e
cost . (Bi l1THi79 Actecwmiweadsent on June

Working foSewenmke2 6 BBI)I ThiAst 2025 madeendmewhisdsul key pmovi si ons

which received royal as aenetn dsn NotvheembBu'I%,m@z'é eeaIAecct or updated.
t hempl oyment Standards Act, OCCUpQFI\/Sh%PmﬁQ Ha59 s Act taamges n
Safety Act, Workpl ace I\%wriiectiypaalndA&%rseur "% ec\felopmenf[s, allow new
anBl anni.ngintAhahces wor kpl ace standoal?td'so?al%d S|dent|al devel opme
protections, requiring municipalilisleeso 0 u dd't be Wo%/r}nen‘%lated s €
policies and practices in areas Sﬁéﬁag‘i'{' P{R gﬁjéj 3¢ &7 rreduce =
hiring, and workpl ace accommodatltoehrg.etMeLJ dz l F{meer%tsm’u rtelnforCIn
al so ensure compl i ance avwiatrle nceyw r Reirdn anlg @lcnrdsdlidation of Ontario
requi r eOneerrtadAlcdai mbet o i mprove wor KiundorsSehedulle 3 under Plan to Pr
conditions for employees, whil e p(Bunphgedtn gMd aoscuwarl e 9)o,v ed hQmd o(vManb er)
to review and modify their existinhf, fZ2®@2ke,woBiklsl t®8 arld geni wdd hr oy al
provincial standards. amestdhe Conservati ofheAdtelga rsil taitd son
Pl an to Protect Ontario Act (Budge%t%blgg%q?msarbazg ?}élpF'al Cons e
240This Actecwihhiwe@dsent on June , §6£§n3| camdraverzmidghie adie

amentdlse Assess mendgs thacntd aar ndd raudldes fcoornservatlon authorltlSécsh.e(_AUIomg?bl
[Onsteaer i 06s 36 consceoravsaitdiagtneah ut

delivering inneyl ieceé s oinicl means, ma kY

communi cations more flexible. Munzreggrpl Olnatllsehst'th Irluhcbeedar oWha Jathfs
to new requirements regarding how"%%'s essmenL{ Y o Wbt Ipal gets
shared and disclosed, including expanded authority for t he

t Carried For wa

8

Minister to regul ate siumffenr alas @ o € auysiet ahd Rri g le

amendsHitghheway Ttra@ahéli ocdAchew ruIe'ES t h muni ci al it [ e fes a modi
munici pal use of aut omat ed came\rlvﬁigﬂfeggg;nﬁlm%g{s) Lg.ébfsrga the accr
l i ght and speed cameras). The pgg\ébﬂ%?i% S 0 gglggtge ein carried
authority over municipal decisioHsthgga{:gingaﬁggmggiﬁyfr%%e?gsues
zones and the reconfiguration o? BIF'Yiecle Panes, r{:)dardflcu arlé/ i n

: : ; capl Tj ctpsr oar e fu e ffrrom reserve
Toront o.t hFei Maltl yaMemidsi phlet Aat foiect i carried forward from on.e
municipalities across Ontari o, rg?tjtjiL#nset fcbreor}tuon,dianrerneoméins Nt
explicitly barred from designatlgg oRlFra Frng, oOfr thai f alning topf
hi ghways, removing a potenti al {oonFor'Iocal infrastructure
funding.
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Each year, capital projects are craef\régaajae‘roatwiarrgj d pp o rstewreirtail e 3 ,e assmd s

T Projects that span multiple yea E”QhﬂghS{?B Fnhf‘fl@l%s Findi:lg ?Ite
components (design, constructio munitci ! os property ax

. i s . dl t
7 Deferral of projects due to cont?a%?%?mﬂw n??nbbg'lss“é{l%? gﬁ]%)é fen '

uous ovement
1T Deferral due to change (increasempravam@negtbc@agat forward incluc

T Waiting on other governmental appreowiadwi fn@ tPHeo cfeeds warnd @harges in

project . . . . . .
T Creaparntgner s hi psse cwintdharpyositnst i tut i
Projects being carried f o9 ,wa6br2d, 1i0n8t @rdq 2 tare valued at $

(20246, 594, 973) . Projects being carlrled fotr.ward tha'xle .altreada/lt. |

received Council ds approval l ntegration o . S ntoom tplhe
to increase efficiency

Continuous | mprovement T I ncreasing investment revenue to
related to reserve funds

The municipality _contlnuously seefk AdddQ|ecnoasqt Iroew:srée?tldorlwz%llvetrixtures

programs and services to residents wit hou

increasing their tax burden. ThisThesxd udest regwilrmgd yandk viewimgvenue

existing user fteaexsatainodn ortehveern uneosn, t heekiaxgi meweases while maintaining

v
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ENHANCEMENTS TO THE BUDGET

Mi ddl esex Centre continues to wor%ummariynpafov@h amgleRrreifpiors®a @ifg®e a ff tr aotm o

muni ci pal budget throughout t he dteow e€Coypmeinlt Adopcteisosn
Changes I ncor pdi@Btueldgeitnt o the The municipalityds annual budget de
T Proposedemul tapital budget withpEPXi88t_‘38§%ﬁqfl_g18§f’s?t?‘” with gqual
along with cash flow2f0@2@3:(hstin8 BPS{EC{Q O’P%"“P'” ectston
§ Expanded Wabiundédoebiigohi ght thTeh‘?i%%l‘?m%?tall_s presi“fled hn dftha" t
funding difficul2t@iOes f or capit<aPe¥8551 meetings. 0 owlng nose i
presenamuwniadi pal co(umelid ore eNadwagmbe
1 Managed capital commitmgets withoess$dhadngpews «rfd ViBaudley ett oobtatgeshddirra f t
projected) including debt finangquBgtions and comments, refined r e\
1 Consideredr mharterimnignpacts of bRigleMalir§s, and the receipt of outst
decisions Budgkangmeadeet ween the draft and fi
9 Aligned financial strategy, opefl&€i h§!pP¥  88ts and capital
projects with Strategic Plan f Incorporating the 2026 proposed
1 Devedcdbpst®@erm reserve fund requiremeﬁPQS?HM?‘thPf‘?ﬁ_‘H}thﬁ'F'eS includ
the municipal AMP, long range finan&li®®€K piSins nid Tt hRe¢gion, and Up
devel opment charge study in a decrease of operating cost
1 Updated ard nramfciimdd sewian agyyi aind 1 Added the Mobile Crisis Respons
poles adopted which aims to enhance public sa

_ _ $240, 000 over two years to supp
T | mpl eemknttbeRjange FiPhamsi §ITax S”pporFEonnse team led by Middl esex
and Water, Wastewater and Stor mwater)
Il ncreased the Ontario Municipal

T ant allocation from $1, 403, 40
confirmed by the 2026 OMPF AlIl o
October 31, 2025,

T Updated the OPP Detachment Boar
amounts based on the boardds Q3
26, 2025, Budget i mpact wi || be

T I'ncorporpdadetdhAsaet Maannadg e me nt Pﬂl
devel opednai &lwhsitarhastgang \n&r ¢ heent | y
updat e dalnoghegn anci al Pl ans
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T Increased the Coldstreama@bmmlFruittuyr eCe mtprreodvse mmeonnt s under Consi der ¢
OP?V?‘"[‘? b“dﬁeg |byd$f19'000 f%LcSBHETFtEpBMela8|"E&’fp‘ﬁmmnticommitmer
ortgrnally scheaule or 2025 bUhshoWirbelehsitlet? ePotdbGpit al. budget
completed in 2026.

T Updated the insua&%cnec rbeuadsgeet f r om
2. 9% dedhéassamobutdgetto d@acrease of
$36, 204.

f Moved the unfunded capital project for the Denfield
Operations Centre heat and smoke detection project to the
operating budget at a reduced cost with | ower materi al
costs being secured than initially anticipated. This results
in adding $15,t0i0n0g thou digheet .oper a

T Moved the unfunded capital project for the Arva Firehall
front | aneway widening to the operating budget. This work
wi l Il cont ihnouues eu ssitnagf fi nand recycled asphalt
inventory from the public works department to avoid
increased operating costs.

T Updated capital budget 2025 carryforward projects from
$8,191,167 to $9, 162, 108. This represents projects that
were approved on prior budgets continuing into 2026 and
not an increase on new 2026 projects.

T The f i npaoll ixEBtgs based on the Solicitor
Gener al |l etter came in as budgeted with no change
required.
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Budget Summary
BUDGET SUMMARY

The Big Picture
1T 748 Tax Levy( 2mxlee)as e

1 5. %1Tax Rate Im&r®ase (202

T $546,70, 838 10peratinsg $d316, 2@ 2

1 $21, 867i,M2Gapital 5PP®j BEBERS6LBO2

1 $B, 538T o3tlarl Muni ci poal &,Bauudly,ex311 202

1 $20, 338 T8ahsfers to Rexd@yvEeE2ubdl3 (202

1 $24 , 521Trahsfers from Ré&s28ve2fFubmtdsd (202

*I' ncludes all reserve funds, including Water, Wastewater, St or mwater, Bui |

Operating Budget
Mi ddl esex Centrebs operatdianyg budgtehe 6b¥2dgst t hrodays, staff worked

expenses of running the municipalgufyf i dMaeryt odp @ rhaetsieng ofsursdiamge i s av:

similar to the billiselreecstirdecnittsy, haamrd agodhd meal ue for tax doll ar s.
phone/internet, minor repairs and upkeep, and so on. Al so
i ncluded riat itnlge baupdegget i s t he COStOpOératta}fnfdn%'udget Revenue
The pperatlng budget focuses On.dl\ﬁil dlleers'enxg éethnetrceo,nslliskteenr%dstred)r{taabrl
services that residents and businesses expec Jromc}.hel

. . . . ) f reveq e ahn f_un |r% sources to
municipality. From clean drinking_ water 0 IJQ e roads eme.rrgenca/

. ervices. evenue soyrces /i clude
services to the playgrounds, the municipal operating ud t
enseusr the funds are available for TtRreropenrtvyidbaexdasgdeht sovekg oh m
every day. this is calculated by multiplying
The financial decisions we {in&kaen tochatryoloa(_:‘rretycraistsiecsaslmetnot PR e dleétnegrmlned
sustainability of ®&budgenicephbct.Grlamd s202 om Federal and Provincia

corporate strategic plans and the ndedgdnsdifaetshnel nd crmmuad iitty. rEwreiinvge s

Y
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1

V)

provincial and feder al governmebssngnaawmaanprugl obaskesenlibesoeurces
grants are budgeted based on indaormateonstaadéengedff wbm bbaeefits for
government s. I f the informationdebimetedecanveddpviduatoushe (a p.
budget being passed, gteafrf hplsamgbasagd(ancammuwety organization rer
trend2@6bhueadget i ncludes the folla)wliemrg)gogrta'\mtnS'of the popul ation (res
o Ontario Municipal Partnershi r\vdceosl\)IPF?Fltulhésyefsuenr_d\rlncges through
o Ontario Community Infrastructure dg(ndé Fc)antly lhecrease propet

enj the specific services.

o Canada CoBmuhnidi wg Fund (CCBF)
More information on these grantsA %;PgBQIHXEeBQFofNU”d'ng receli ved

nly a smal.l part
User Féeseral (revenue from serWh¢@$] $gCh mpdrtant to ensure the mi
recreation, planning applicatioawn Wutheungrpelr@hte, oAtethelfTheseel
fees are paid for by the specific user or group of user s,
i ncluding virsestiodresntasn,d rnaotnher t han property
owners through basgsemunicipal t ax
User F@atser , Wast ewat er and Stor mwater Rat es

(funded diredMaltyerby omsauirmp)t i on and
wastewater usage charges aae based on how much water

property uses. Consumption is measured by the water meter.
The stormwater user fee is a flat fee set by council each year.
Ot hmrscell aneous revenues such as permits and |icenses.
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Tabl e: Operating Budget -yRearenQempar iTygpre with 3

Revenue Type AUEBU Qe 20@2Budge 2030 6 gE 2032Budge AUESU [ E 202Budge
(%) ($) (%)
Property Taxes L 27,7354 50. 6% 25,750, 52.2% 24,267, 49. 2%
User Fees (Utili 18, 034, 33. 0% 16, 832, 34. 1% 16, 368, 33.2%
Government Grant 5,555, 5 10. 2% 4,759,1 9. 7% 3,944, 6 8. 0%
Ot her Munici pal 3,30205 6. 2% 1,974, 4 4. 0% 4,740, 1 9. 6%
TOTAL 546,70, 3¢ 100. 0% 49, 316, 100. 0% 49,321, 100. 0%
Figure: Operating -Baarge@Co Repareinuuen 3
Operating Revenue 3 -Year Comparison
30,000,000
50.6%
52.2%
25,000,000 49.2%
20,000,000 33.0%
34.1% 33.2%
15,000,000
10,000,000
10.2%
9.7% 9.6%

5,000,000 6.2% ° 8.0% °

0

2026 2025 2024
m Property Taxes Levied m User Fees (Utilities & Other) = Government Grants & Subsidies Other Municipal Services

N
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Gover nment Gr ant s T Ontario Municipal Partihkeirshiep fFha
prOV|ma:|erosg ener al aSS|stance gr an
Ther_e are three grants_thgt t he mu rb'c'gpraal yrlr}naasrlqcy 'urbupoourstlsynorthe
received from t he prOV|_nc!aI _and feadcerroasl glchverpr}rgevqtnsce Vqrtstrbeojectiv
past few years. The municipality reclhaqqe%rbetsheosfenq)rrqrhtesrntoanqjaqujr}caq
our budget: funding ttd tmbose cvnial  enging f i sceé
1T Canada ComBwinlidiyng FuinFdor(ntceQBFy) t hesupport areas with | imited proper
Gas Tax. Funding provided by the @owie¢inpalnitt iods Ctamaddvaepreadr afdymdit magg
part of the New Deal for Cities amhdarCpemmuni ties. This Feder al
initigtive i & elrams evrd somnaolforngstaln%mg Mnaofs used in the operat
_Canadlan cities and communities, rbc Léqtr}n%nt%urthandade not sel f
intemdeméeé di mensions: economic, enV|ronmentaI, soci al
and cul tural The program is intended to achieve results
|l eading to cleaner air, cl eaner water, and reduced greenhouse
gas emi ssions.
o Money provided by this fund is primarily wused to fund
capital projects in Public Works & Engineering, specifically
bridges and culverts.
T Ontario Community I nfradtinwsctguramtFund ( OCI F)
i s a fboarsmeud agr ant based on a municipalitybés asset
management pl an. I't was |l aunched in 2014 and provides
funding to help small, rural and northern communities renew
and rehabilitate critical infrastructure.
o Money provided by this fund is primarily wused to fund
capital projects in Public Works & Engineering, specifically
bridges and culverts.
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Tabl e: Government Grant Funding Summary

Gr ant 202BudgEet) 202BudgEet) 20 2Mc t U abl) 20 2A3ct u abl) 20 2Mct U abl)
CCBF 619, 895 619, 895 603,627 571,270 547, 467
OClI F 2,109, 71 1917,9214 1,667, 76 1,962, 07 2,064, 11
OMPF 1529, 400 1,403, 40 1,190, 30 1,170,60 1,291, 80
Tot al 4259, 011 3941, 219 3461, 687 3,703, 914 3,903, 38
Figure: Government Grant Funding Summary

Government Grants
2022-2026

2,500,000
2,000,000
1,500,000
1,000,000
500,000 I

0

%
M

2026

Municipality of Middlesex Centrei T h e

Mayor 6s

2025

2024

ECCBF mOCIF =OMPF

Budget 2026

2023

2022
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Budget Summary

Operating Budget Expenses T Facility Oper;8162, P68dwbHgerdand be
i mpact .

The total annual oper athd n@ s g(:pense bpdget is $

. U|pm t((bpaterlrtlﬁl)OSr 403 wage and be
Factors driving the oper a6iingl LdeEdgqtml N p 202

p
Reserve Funds 1 Health & Safesg¢lcampdivageoand ben
These funds act as a savings accourntmpatcd .set funds aside for
cyclical <costs |like elections and.ﬂ qurna&dmaetanachtiBﬁgbbﬁbwpﬁ%ﬁﬁeaﬁ'tiation o
Not arbe er v & hfalnrmgdezs0&f oc launddedi t i onal newccounting softwablé7s$8Bemaga a
approx$ma@@0o, 000 transferred to r esbeernveef iftunidnsp acot .bui | d
t hese b_al_ance_s to cover capital aF§esoeJctrlequJ§rements as outlined in
the municipalitybs AsdeDeMahapgpemant
Charge. Study 1 CorporateCSIE$r5v5| BeBse andi mpaef §t
: . (savings)
Sal aries & Benefits
Reducti oni meé ﬁammumGSymSarslces

Thes_e funds cover the cpsts of haV|$n:-,g9 %%@|C|a91%l b%to%fhwt%%lm'p\é
services. Wbased bhudgebing model, meaning
each year we build the budget stathl%tgl%tsazleaﬂoy, ahdl heepe&fl idtdse t nheange s
costs associated with each staff TPQ:%EEiBF-IP\Q?thgiPﬂélre%ﬂs%ffof 2 0
resouarcesrecommended to facilitate desired service | el
enhancements and/or inxoxeadgetwork |PB¥Wdd d SHLP |ncré&$té|$m@fem;%loyvee$1
includes an allowacceaber oanaobeonali€Cthdig@éPye for increases

futlilme equivalenta(®#T&)lilnepkt eypes argysti mated health and dent%| benef

con
Add

traomsposi ti . : : :
P Ontario Provincial Police (OPP) Co:
i tions: . . :
Each year, the municipality receiVve

7T Development Revli2, En@Giweage amdd shenefmetnt from the MuThiexlp6alkcr Ralkiec i
i mpact . THhibsunpeesdi tbhiyort he Housi ngji Agaaeliamat awhi ch i sGewmeditasbhedSaki t h

Fun(dHAF) maxi mum increase for a OFRMUNity se¢
T Engineer (hestsaantpésidtbibomage amMHirepresbeathi ghest per piropeetgnto:
benefi tThimpagidsumnded HAW t he year s

T Futilme Community Services Customer Service
Represef(C8®)6vle 859 wage and benefit i mpact.
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Budget Summary

Operating Budget Top Expenditure Categories
Ten expenditure caRdé% oorfi etsh ea cocpoeurnatt ifnogr bQudget . These costs are
of the transfer to reserve funds are for capital projects.
Table: Top 10 Operat-yegr ECpmpaeisswnt h 3

Operating Expen 2B 0 E 20@2Budge 2080 E g e 2032Budge 2@aEldge 202Budge

(%) ($) (%)

TransfReserves/ Resg 20, 338, 37.2% 18,126, 36. 73% 17,010, 34. 49 %
Wages & Benefits 12,878, 23.56% 11, 962, 24. 24 % 10,921, 22.14%
Subcontracted Ser\y 5,442, 1 9. 95% 5,097, 1 10. 33 % 5,201, 1 10. 55 %
Repairs, Mai nt enar 2,531, 3 4.63% 2,448, ¢ 4. 96% 2,177, 2 4. 41%
Rent al
Utilities 1,954, ¢ 3.58% 1,973, 2 4. 0% 1,976, 7 4. 01%
DebPrincipall/lnter 1,870, ¢ 3.42% 1,901, ¢ 3.85% 1,849, 1 3.75%
No+i€apital Equi pmer 1,764, 8 3.23% 1,325, ¢ 2.69% 1,035, & 2. 1%
Software
Supplies & Materieg 1,705, 3 3.12% 1,671, ¢ 3.39% 1,735, 1 3.52%
Servicing Cost Ex g 1,122, (0 2.05% 175, 80 0. 36% 172,60 0.35%
Il nsurance 933, 45 1.71% 961, 47 1.95% 878, 30 1. 78%
TOTAL 50,540, 92. 4% 45, 644, 92. 5% 42,957, 87. 1%
Subcontracted servi c6e&7,i,h6andd &VaRd lei dvlam@u6yle BN , &
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Budget Summary

Figure: Operating Budget by Expenditure

Transfer TO Reserves/Reserve Funds
Wages & Benefits

Subcontracted Services

Repairs, Maintenance & Equipment Rental
Utilities

Debt - Principal/Interest

Non Capital Equipment, Hardware, Software
Supplies & Materials

Servicing Cost Expenses

Insurance

All Other Expenses

Operating Expenditures, 2026

B 36%
N 4%

B 2%

B 2%

B 21%

| R
BN 7.6%

$- $5,000,000

N
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Budget Summary

Operating Budget by Department
The total cost of opeéerhat iboundsg et yp ydeesrearr tt ence nitn ftore chart bel ow.
Table: Tot al Operating ExpenseyeBardg&otmpbayr iDseopnrar t ment wi th 3
202Budget 202Budget 202Bludget 2024 Actu

Depart ment ($) (%) (%) (%)
Building & Byl aw 1,356,870 1,282,090 1,527,130 1,058, 148
Community Servi cég 2,161, 053 1,924,680 1,677,303 1,698,005
Environment al Ser 11,502, 89 10,767, 08 10,558, 20 10,516, 76
Facility Servicef¢g 4,982,657 4,856, 607 4,304,612 4,173,189
Fire and Emer gengd 2,544,307 2,347,803 2,010, 992 2,044,387
Fl eet Services 1,374,514 1,332,555 1,348,303 1,304,062
Gener al Gover nmenr 7,25, 122 6, 076, 145 5,854,119 5,812,145

Reserve Fund Tr 15,177, 30 14,355, 07 12,948, 34 16,241, 28
Public Works & En 8,445,676 6,402, 453 9,092, 206 10, 286, 32
Grand Tot al 54,0, 391 49,344, 49 49,321, 21 53,134, 31
Note that Reser wemdtunidndlradesfesasr fee genenaierednwesenlye@dautneawvwasand hbattsd dinwat
these are included in. their department budget s
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Budget Summary

Figure: ObepanbEwgpart mentYe a€otmtp a3 i son

2026 Operating Expenses by Department with 3 -Year Comparison

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
T[] ([T
Building & Bylaw = Community Environmental Facility Services Fire and Fleet Services General Reserve Fund Public Works &
Services Services Emergency Government Transfers Engineering
Operations

m 2026 Budget = 2025 Budget m2024 Budget 2024 Actual

N/
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Budget Summary

Tabl e: Operating Revenue anadve&frepense Summary, Year

Depart meni 208Budget 203Budget Year Over Year Ch
Di vi sion ($) (%) (%)

Gener al Goy Reveni Expen Taxg Reven Expen Taxg Reveni Expen Taxe % Chai
Gener al 3,377 3,362 (14,4 2,610 2,683 72,5 767,( 679,( (87,¢(120.%
Admini str al

Conservati| 0 513, 513, 0 450, 450, 0 63,5 63,5 14.1
Aut horiti e

Council 0 275, ° 275, 0 261, ¢ 261, ¢ 0 13,8 13,8 5. 217
Economic 0 113, 113, 0 107,: 107, | 0 6, 4 6, 4 6. 086
Devel opmeni{

Reserve FUl 4 269 15,174 10,904 4,612 14,355 9,743| (342, 819,: 1,161 11.9
Transfers

Policing ‘ 0 2,687 2,687‘ 0 2,421 2,421‘ 0 266,! 266,: 11.0
OPP Detachl 159 . 148, 9,4 120, ( 128, : 8, 1 19, 2 20,5 1,3 16.0
Board

Cemeteries’ 7,0, 26,0 18,9‘ 6,5 24, 4 17,9‘ 54 ( 1,6 1,0 5. 93
Tot al 7,793 22,302 14,508 7,349 20,431 13,082 444,: 1,871 1,426 10.9
Fire a.”d E Reven Expen Taxg Reven Expen Taxeg Reven Expen Taxe % Chali
Operati ons

Fire Operal 70,5 1,644 1,573 64,2 1,461 1,397 6, 2. 182,¢ 176,( 12.6
Speci al Op«’ 0 28,1 28,1‘ 0 27,7 27,7‘ 0 41 41 1.4¢9
Fire Admini’ 21, 8 725, 704,{ 29,1 719, 690,6‘ (7,3 6,1 13,5 1.96
Fire Prevel‘ 56, 6 142, ; 85,5‘ 47,2 134, 87,0‘ 9, 4 7,09 (1,5 @.7y%
Emergency ‘ 0
Operations 0 3,4 3, 4 0 4, 4 4, 4 0 (98 (98 (21. 94
Tot al 149, ( 2,544 2,395 140, 2,347 2,207 8, 4 196,! 188, 8. 57
Buil di ng & Reven Expen Taxg Reven Expen Taxg Reven Ex pen Taxe % Char
Buil ding 1,174 1,174 0 1,097 1,097 0 76, 7 76, 7 0 0.0¢
ByLaw 32,1 128, 96, 6 33,1 126, ! 93, 3 (1,0 2,1 3,2 3. 46
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Depart meni 20®2Budget 20®2Budget Year Over Year Ch
Di vision ($) ($) (%)

Ani mal Conf 7,8 54,0 46, 1 8,5 58, 1 49,5 (70 (4,1 (3,4 (6.91
Total 1,214 1,356 142,11 1,139 1,282 142, 74,9 74,7 (19 (0.1
PUb!iC Wprl Reven Expen Taxg Reven Expen Taxg Reven Expen Taxe % Chai
Engineeri n¢

Transport af 59,2 4,242 4,182 40,9 4,163 4,122 18, 3 78,5 60,1 1.46
PWE Admini{ 105,¢ 1,217 1,111‘ 82,8 1,191 1,108‘ 22,8 26,0 3,1 0.2¢
Planning ‘ 2,381 2,716 335,{ 487,¢ 786,: 298,{ 1,893 1,930 37,2 12.4
Drainage ’ 46, 8 111, ( 64,1‘ 42,0 110, 68,4‘ 4, 8 56: (4,2 (6.2%8
Tile Drain:i 41,09 41,9 o‘ 38,1 38,1 o‘ 3,8 3,8 0 0.00(
Municipal |‘ 116,: 116, : o‘ 112, 112, - o‘ 3,7 3,7 0 0.0(
Total 2,751 8,445 5,694 804,: 6,402 5,598| 1,946 2,043 96,3 1.72
gg\r/i/irgg;nenl Reven Expen Taxg Reven Expen Taxg Reven Expen Taxe % Chai
Wastewater | 4,719 4,719 0| 4,333 4,333 0 386,( 386, 0 0.0
Stormwater‘ 1,351 1,351 o‘ 1,221 1,221 o‘ 129,¢ 129, ¢ 0 0.0
Wat er ’ 4,325 4,325 o‘ 4,118 4,118 o‘ 207, 207, « 0 0.00¢
Wast e Manag’ 1,398 1,105 (292,‘ 1,343 1,094 (249,‘ 54,8 11,7 (43, 17.2
Total 11,795 11,502 (292, 11,016 10,767 (249, 778,¢ 735,( (43,( 17.2
Facility S Revenl Expen Taxdq Reven Expen Taxdqg Reven Expenl Taxel% Char
ijfn:'n:i_'tf; 0 28,6 28,6 0 19, 3 19, 3 0 9, 3 9,3 48.2
Municipal 1’ 0 208, : 208,1 0 158,: 158, | 0 49,9 49,9 31.5
Leased Pr0|‘ 311, 311, : o‘ 292,: 298, ! 6,3.‘ 19,1 12,7 (6,3 (100.0D
Fire HaIIs’ 0 226, 226,4 0 230, ° 230," 0 (4,6 (4,6 (2.0
z\e’vﬁtfggra“’ 0 355, 355,{ 0 335, ! 335,:‘ 0 20,2 20,2 6.05
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Depart meni 208Budget 203Budget Year Over Year Ch
Di vision ($) ($) (%)

Wastewater 120,« 120, « 0 0 0 0 120, 120, « 0 0.0
wat er Faciq 29,3 29,3 o‘ 0 0 o‘ 29,3 29,3 0 0.00(
Community 4 177,! 516, : 338,1 191,( 637, : 446,1 (13,¢ (120, (107, (24.071
Arenas ‘ 2,224 3,057 833,1 2,227 3,088 860,{ (2,6 (30,: (27,7 (3.2
Libraries ‘ 55,9 128, ! 73,@ 54,7 88, 9 34,4 1,2 39,9 38,7 113.2
Tot al 2,919 4,982 2,063| 2,765 4,856 2,091 153,¢ 126,( (27,¢ (.38
Community | Reven Expen‘ Taxd Reven. Expenl Taxq Reven. Expenl Taxe% Chal
Parks & Op¢ 94,9 835,( 740, 93,4 833,( 739, 1,5 2,0 45¢( 0.086
igg?ﬁ?;i?ai 0 1,149 1,149 32,09 957,( 924,71 (32,¢ 191,. 224, 24.2
Recreation 136,¢ 176, ! 39,8 96,5 133, 37, 4 40,4 42,8 2, 4 6. 43
Total 231,¢ 2,161 1,929 222,¢ 1,924 1,701 9,1 236,: 227,: 13.3
Fl eet Servi Revenl Expen‘ Tax € Revenl Expenl Tax e Revenl Expenl Taxel% Char
Fleet Admi | 28,5 406, 378, 27,9 399,: 371, 57 ¢ 7.5 6,9 1.81
Fire Fleet‘ 0 77,7 77,ﬂ 0 78,3 78,# 0 (62 (62 (0.8
Building Fq 0 8,5 8,5‘ 0 8, 3 8,3‘ 0 26 26. 3.14
Ewsejra”SD‘ 87,5 738,! 651, 89,0 722,¢ 633,{ (1,5 16,0 17,5 2.71
gg:;;gg?egl 0 20,0 20,0 7,5 15,5 8,0 (7,5 4,5 12,0 150.0
g????”ity ] 22,5 122,! 100, 32,0 108, 76, 2 (9,5 14,2 23,7 31.1
Total 138,! 1,374 1,235 156, 1,332 1,176| (17,¢ 41,9 59,8 5.0
Total 26,992 54,670 27,677 23,594 49,344 25,750 3,398 5,325 1,927 7.4
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Capital Budget

Mi ddl esex Centredbds capital budgetTlceorve rar d afrigwee imdirm sd g wrcd aig eo fa nfdu n ¢
ot hert édromgprojects. The mundeari pal capi pakspnopeat $i veeserve funds, de¢
capital budget and forecast to fumidartges farsistedtsi @ matf reaenmptghritarnd s@a rPtrio
delivery of services to the commurnédei vd&lofwumdirng afpiamal a asisredlIse sour
projects, programs of work, and ffunrddendy trterl mau gh i mulctoimpll e xs awnrdc e s .
und_erstanding t hese reIationshipst’ |C|ep}/altostdefvfe| pei fgacedevxfuftetht'h
capital budget . of the community against the resoul
The financial decisions we 1da&ken teowaiyl alrlee .crTiot iacsasli stto itnhet hheondgev el o
sustainability of20@budgehi cephbectmrojTdiets have been grouped i nto thi
corporate st_rateglc !olans ?ilmel Fhe]] r}kessest C]\/Ifanadeemen[{"mu Ial){perob caxpist al
proposeq cap_lta! !orOJe_cts ' n .M'dd t%ln [ thI rtucquqebuhadlmfsgm
del i vering stiegrnn fbiécoeehfei ttso mmuni t y. watermraoendss, ‘breitccgds This is a hi
The capital budget is the municipalciotmpbsnemlitamft d hpurcalpd € e, widlgde,t .
mai ntai n, repair, and replace assetandi Mfalcudiing eisn firna sgtorowdc trwerpea.i r ; r e
Capital assets also directly and i mibirreeatfifyridmpd et tthlaen mwericd ii yval ietme
operat?ng budget as fun—d@aare n_ee#eG thcg qrateady tapojteadt preojteend s
operating expenses associated wit nqo ty. devemopedi(pak@syof the
The projects being presented are de/vsaltganmrhltnoteanrsaerro/d ctclomdwws dbdi mgs
Municipalitybés infrastructure and huwinldd ea adar ¢ onfal c d mmu )i tcy Gpoownd ln.e
|l mproved infrastructure not only makeg ecaisl yarlei fnotmar evaysn v enmedaritat e
but also attracts businesseshand r gwaindMulridsg ihpadsltiiatmateslpy nsodstd ingyg & o
| ocal e c omroimygéasnigdd ent s t oget her . services to newly developed areas
3. Ef ficiency andcaprptraolv éppremjt eecctt ss
of fer enhancedervi aelvyaomceé dt o e mer
requirements (e.g. upgrading equi
to incorporate high technology in
these projects are hWawestabngnary,
justi ffiocatmoowon ng for ward
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Budget Summary

Table: Summary of

Recommended Capital

Projects by Department

Depart ment

202Budget
(%)

202Budget
(%)

202Bludget
(%)

Fire and Emergen

75,000

$120, 000

$84,000

Public Works & E

9,960, 342

$10, 525, 324

$10, 458, 166

Environment al Se

Wast ewat er

2,981,087

$2,070, 198

$2,582,571

St or mwat er

2,808, 454

$3,502,000

$403, 915

Community Servid

Water 2,56, 843 $4,265, 779 $2,793, 357

Facility Service:; 1,360,700 $5,378,041 $10, 242,401

Community Servi cg¢ 470,500 $706, 273 $876, 733

Fl eet Services:

Fire Fleet 0 $725,000 $880, 000

Buil ding Fleet 60,000 0 0

PWE Transportat:i 1,350,000 $1,837,500 $2,117,500

Environment al Sk 0 $85, 000 $17,500
250, 000 $339,500 $111, 000

Tot al

21,867, 926

29,554,615

30,567, 143

Y
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Budget Summary

Figure: Capital Budget by Depart ment

2026 Capital Project Forecast by Department
$21,867,926

Facility Services

. . 6.2%
Environmental Services °

38.1%

Community Services

- 2.2%

Fleet Services
7.6%

Operations
0.3%

Public Works & Engineering
45.5%

Not e: I nblcadeyo®@®2 and new projects for 202
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Budget Summary

Figure: Capital Budd&emply i Demawi méntrevi ous Years

2026 Capital Budget vs Prior Years

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000 II

, =il [] I o I O
Community Services Environmental Facility Services  Fire and Emergency Fleet Services General Government  Public Works &
Services Operations Engineering
m2026 Budget m®2025 Budget ®2024 Actual 2023 Actual

Funding Capital Projects efficiency of capital spending, it

h bili | _ | certainty as possib_le,daarrobumrdou:rhte a fi
The ability to complete capital pgpd@cls gfsEPL"Sd "dl e LYeddn and
amount of available fTanadaixnhmi aed dnqdoﬁ]eﬁztapam ty.

N
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Budget Summary

Funding for capital is provided blyniéghGZ2nheakti patdi eytesnal ademBielcleismrg s
outl ined aanbdovuese of these fTuned sotwmceesies vet famnedgi ¢ o .fund the capit:
z*t';'h“aza'p'ﬁoyv.‘;:'c'.“z.tznfsaﬁ'e@';z.f'“ﬂ“&a'“@swgewmo*pswam
u t i di'ect initiat
charges and contrlbmantomstémbknebmsh IOIOth d p p. )
urr ntI \}) ogEress, however, fur
donati onwss idregtcerrenal sources such the % . .
. . ec |ved ncIu5|on in the
year mubheipality tr gmogftarom a)fsngﬁrm%tlacxarite vy
t o reser vseupfpuonrdts ctaopi t al projects.
Tabl e: Funding of Capital Projects, Reserve Fund Breakdown
Funding Sour | AUzl e g e 208Budge 20zl el g 2032Budge 2042BUdgEZOAIZBudge
(%) (%) (%)
Caslhhi eu of Par k| 280, 00( 1.28% 111, 00C¢C 0.38% 464, 80 1.52%
Devel opment Char 1,776, 5 8.12% 452, 69§ 1.53% 1,163, | 3.81%
Growth Reserve F 70, 242 0.32% - - - -
Del aware Hydro R 60, 000 0.27% 155, 00 ¢( 0.52% 60000 2.00%
Moderni zati on Re 0 0. 00% - - - 0. 00%
Medi c al Centre R 12,500 0.06% 35,000 0.12% 12,0000 0.04%
Buildings & Faci 1,416, 2 6. 48% 5,330, 4 18. 04% 5,973, 19. 549
Fund
Muni ci pal of fice 0 0. 00% 500, 00( 1.70% 4,830, | 15. 80%9
Fund
Efficiencies and 107, 50 0.49% - - - -
Reserve Fund
Fire Vehicles & 0 0. 00% 845, 00( 2.86% 884,00 2.89%
Reserve Fund
Fire Public Educ 75,000 0.34% - - - -
Fund
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Funding Sour | 20&;)“0'96 208@Budge ZOQ(i)udge 20®%Budge ZOQ(i)UdQGZOLQBudge
Gener al Vehicl es 1,680, 0 7. 68% 2,252,0 7.62% 2,038, ! 6. 67%
Reserve Fund
Build Middl esex 0 0.00% - - - -
Ontario Communi:t 1,166, 4 5.33% 1,524, 7 5.16% 2616514 8. 56%
Fund (OCI F)

Canada Community 820, 04 ¢ 3.75% - - - -
Reserve Fund (CC

Il derton Lions P 0 0. 00% - - 101,51 0. 33%
Building Departm 60, 000 0.27% - - - -
Fund

Roads Capital Re 7,493, 8 34.27% 8,253, 4 2.78% 6,261, 20. 489
Wast ewater Capit 1,257,0 5.75% 1,738, 4 5. 9% 2,496, ! 8. 17%
Stor mwater Capit 2,808, 4 12. 84 % 3,502, 0 11. 88% 88, 91575 0.29%
Water Capital Re 2,489, 0 11. 38% 4,092, 4 13.89% 2,310, | 7.56%
Contributions fr 295, 00 1.35% 762, 28( 2.59% - -
Debt 0 0.00% - - 1,265, | 4. 14%
TOTAL 21,867, 100% 29, 554, 100 % 30,567, 100 %
Note: A detailed ist of Reserve Funds can be found in the Suppl ement al
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Budget Summary

Figure: Breakdown of Capital Funding Sources

Capital Funding Allocation 2026

Development Charges, 8.12%

/

Contributions from Third Parties,

1.35%
Reserve Funds, 90.53%/
Note: Additional information on each of these funding sources is presented
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Budget Summary

Unfunded Capital 1 Reserve Usumdjs sting municipal rese
Mi ddl esex Centre, |like many other caovr%rlndnalbtllees, i s experiencing
increasing costs related to infrafstbedbdt Fri e adired N@u b lliscs ud eirgy idedd . t ohid
reality demands diligent budget planuditig@l@&nye®@pgen communicati on
_reg_ar_dlng'how prOJects_a're fundedu G'r'hntt%'SPcuqr%tuef)ht fe'bleeral, provinec
|dE|_nf|cat|on and cIaSS|_f|cat|on o] o%"bo“r'lduenqtm“e”s'c'pa capital
projects have become vital to effecti financi al management and

| ot@rm community growt h. 1 Donatlons: Securing contributions

. . , sources. o _
Unfunded municipal capital projects refer to initiatives that have

been identified as priorities or QisVve&metrtyqd ngu mreemts ,f ipruan giog! whljicmat
no committed funding source is ald9®R.at®e@yUMmGitlhiMustheC a&rugfrelnlty caps & w9
budget year. These projects gmawtafrit® ¢ o500 UnaGe etr 0 peamhwre fiscal su:
studies, community proposals, or %®&taiclijatciynfigypmatyieqde nan thmes suitabi
initiatives. Historically, Middl ed3®%0 Clehtte® Wiftthneagh doRteis@en vieoF yinmy
to support such proceeasfmnagsweverpried®jitjizing unfunded capital proje
gapnd economi chaismceadeaitnitiys approaghtiesfarly given resource |imitat
viable, prompting the need for algeddatinye Jaumdigig SHd a2 ®06 eSudget

In 2025, Middlesex Centre implemengdeideBdeRapiamédyndedy projects, wi

i mprove clarity and accountabiIit%/mquhasciaspithlasbﬁj_edtgeitmlﬁhrngq:rBGrntt hRel & jj ¢
time, staff began identifying proJ&ta&e Ml WmoOUYidr ®Be i ssTha el AP
unfundedoThapiet plroj ects are presef€eégr Wi nhdgt which projects, if any,

designated funding source, making2Maielmdlulig tfithedl ¥ aes Glppy SHivapgpin o a ph i
projects in the capital budget. Tthhat dynrffuoHdsnq emDijdgh cd PR yc srePa I an
necessity for furttherdedcectrmdinle difsicluslsybhemd in the approved 2026 capi:t

muni cisphaoldltdyose to pursue the profeapsparency and accountability.
When evaluating unfunded projectsRecdUmicziing adki fafciceklst it &S siefy eGlagssi f
funding mechani sms, including: t hat are not covered by the Asset I

_ . Devel opment Charge funding strategi

i Taxation: All ocating ftuanxd sl echerlé%rhdtur},?lrﬂlén'C'c%%lprehen5|ve revi ew
1 User Fees: I mplementing fees forediewewdidbhlkeei déeweli egmemnt tafle a nev
project or service. establishing clear criteria for di:
projects from discretionaryt hiampr ov e
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would be unfunddédded m@miom éct $ o0 ensurfel nfauntcuirael bruedsgieltiienngce. Ongoing revi e
processes are robust, equitabl e, fawnrdt lreers potnrsd wget hHen rtetgau |l mumircyi pal i t )
requirements and evolving communidbyalnlesamtipesspppor t uni ti es.
As Middl esex Centr e meovnatrh ammugisng o RBfdfagpdt itwelay addressing unfunded mur
economic environment, strategic pdawmearimme mtnd tcd epmrri oriti ze based on
communi cation regarding unfunded inmmdcti ,padnd agpliitgad mepmtojweicttls tabhe st r
essenti al By i mplementing transphirgemlti gplrto ctelses ecsh & lolre rpg eog elcdrciatl i ogaolv ¢
identi ficati on, classification, acnadmrhwmidti yn gn eeochss i admeirda tri eosng u rcooeu nacd f st
stafbetbarr address community priorities while maintaining
Table: Unfunded Capital , 2026 to 2030

2026 2027 2028 2029 2030 Tot al
Department/ Project Budge Budge Budge Budge Budge ($)

(%) ($) (%) (%) ($)
Community Services
26714Kil wor tDr iPlalr kWe | | for irrigat 0 55, 8¢C 0 55,80
26714&i |l wor tAdd®alrkri gati on onto so 0 75, 0C 0 75,00
controller
26714%il|l wor tBuiPlad ksoccer field + s 0 250, 0 0 0 0 250, 0
26715BeerhavebBxPan& asphalt trail 48, 8¢( 0 0 0 0 48,80
267/ 158estbrookd®aekectrical to dia 55, 0¢( 0 0 0 0 55,00
26716-Bel aware MunPavphl oRar k 125, 0 0 0 0 0 125, 0
277 10Komoka -Parkgation of Front ba 0 44, 6C 0 0 0 44,60
277 12Kil wor tAhddPaSokccer pl ayer benct 0 36, 5¢C 0 0 0 36,50
goal s
271 12-omoka -Parkgation of back soc 0 49, 5¢C 0 0 0 49,50
24 12-&i |l wor tAhddPasrokccer | ighting 0 450, 0 0 0 0 450, 0
2#113Construction of 4 Pickleball 0 185, 0 0 0 0 185, 0
2#13€Construction of 4 Pickleball 0 185, 0 0 0 0 185, 0
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. 2026 2027 2028 2029 2030 Tot al

Department/ Project Budge Budge Budge Budge Budge ($)
(%) ($) ($) ($) ($)

27 13DeerhaveRePlaa&ke gravel par kin 0 120, 0 0 120, 0
277 14Ti mber wa-1Skh aRleer kst ruct ur e 35, 0C 0 35,00
27 15Popl ar HAdpPph®latr kroadway and t 75, 0C 0 75,00
271 15WestbrooKePair& court asphal't 0 85, 0C 0 0 0 85,00
27 200ff Leash Dog Park (sout h) 0 50, 0C 0 0 0 50,00
277 25@®ff Leash Dog Park (north) 0 50, 0C 0 0 0 50, 00
28 10-Kil wor tlhutPard& Washroom buil di 0 0 250, 0 0 0 250, 0
28 15Popl ar HAdpPh@latr kr oadway and t 0 0 75, 0C 0 0 75,00
3071406eadowcr e-cdAkldPaonkcer field I|ig 0 0 0 0 395, 0 395, 0
Community Services Total 1 228,81,746 325,0 0 395,0 2,695,
Environmental Services
234 20Mel rose St or mwRaetleorc alyes tDerma i n a ¢ 0 35,0C 346, 2 0 381, 2
284 200Guture projects from the Del a 0 0 500, 0 0 500,0 1,000,
Environmental Services Tot al | 0 35,0C 846, 2 500,0 1,381,
Facility Services
261271 dertoZambema Room floor dra 150, 0 0 0 0 0 150, 0
266 13€ol dstream ComnaRiatiity Ewidltd aum 45, 0( 0 0 0 0 45,00
21341 dert oArAhboar boar dlg y events 0 35, 0C¢C 0 0 0 35,00
26 14MunicipaPropertg | ine fence 0 35, 0C¢C 0 0 0 35,00
26 16PWEEIl ectric Equi pment Chargin 0 250, 0 0 0 0 250, 0
26 30PWE Electric Equipment Chargi 0 250, 0 0 0 0 250, 0
276 30-#WE Wo-rElner gy Generation Proje 0 300, 0 0 0 0 300, 0
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2026 2027 2028 2029 2030

Department/ Project Budge Budge Budge Budge Budge T(o$t)al
(%) ($) ($) ($) ($)
286 1351l derto®QuAdemai micrecr et e pad a 0 0 250, 0 0 0 250, 0
refrigeration)
28 15Munici paBa®kfgcavel parking | 0 0 68, 0C 0 0 68, 00
312Komoka Well ndssl Gamwr enel t/ i ce 0 0 0 0 280, 0 280, 0
Zamboni area
36 122Komoka Well nn&E&secCenmtcraé¢ | nfras 0 0 0 0 56,5 56,50
Electric lIlce resurfacer
Facility Services Total '195,0 870,0 318,0 0 ' 336,5 1,719,
Fire and Emergency Operations
26210-Fire ProtectiFoinr eEqPurioptneecntti on ( 80, 1: 0 0 0 0 80, 12
Fire and Emergency Operations Tote' 80,1:' 0 | 0 | 0 0 80, 12
Public Works & Engineering
26304-New Pedestrian Crossing (Medw 95, 0( 0 0 0 0 95,00
26312&o0ut hdel Bourne (Bodkin Road 700, 0 0 0 0 0 700, 0
Conversion from Gravel to LCB
26313Bpringer Street Urbanization 75,00 550, 0 0 0 0 625, 0
26382-New Pedestrian Crossing (Komo 95, 0( 0 0 0 0 95,00
27310-&i dewal k Expansion (Arva) 0 350, 0 0 0 0 350, 0
273105treet Light Expansion (Arva) 0 550, 0 0 0 0 550, 0
28 10&i dewal k Expansion (ll derton) 0 0 450, 0 0 0 450, 0
283 105treet Light Expansion (Birr) 0 0 550, 0 0 0 550, 0
29810&i dewal k Expansion (Del awar e) 0 0 0 350, 0 0 350, 0
29B8105treet Light Expansion (Del aw 0 0 0 550, 0 0 550, 0
Public Works & Engineering Tot al ' 965,011,450 1,000 900, 0 0 4,315,
Tot al 1468, 14,101 2,489 900,01,231 10,91, (
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Fi we ar Capital Budget decisions. I't also helps in securi:
| i _ | _ hexter I as investors a_ndI tfaxpay
P anning capita _prOJects over t pe eexctsfd'u\/iltnhV ﬂ@‘étsinopganrsuc'a or
effectiteem ph@anning and resource aIIocatlon. anni for '
these projects altt@mwisotihtei Me nii ©v @&t @ tyadyisd aerd f50recast. Of capital proj
allocated budgets, and coordinateS®RARFlodM&NimpirYe %EGliicanafll yt hisy cho ak
roadmap provides clarity on the t@QTﬂtnfge‘hSndOpsQ:rpr’eUdonetmajor
initiatives and ensures that projects align with strategi goal s. _

_ _ C View the d/&etaa|lcead)|3a| budget i
HaV|ri_g-ywapr1an enha_nces transparency-a %Qraecﬁsu('jgjéﬁw' IBdegeExcentre c a
all owing the public to track progress and ma informed
Tabl&eab Capital Expenditures by Department, Summary

Depart ment 202Budg{202Budg|2082Budg|{202Budg{2@Budg| Tot ave a5r n H
(%) ($) (%) (%) (%) ($)

Community Services 470,50 1,631, 2,169, 2,398, 5,151, 11,821, 3
Environment al Service 8,341, 21,256| 53,371| 13,431 7,365, 103, 764,
Facility Services 1,360, 3,160, 2,141, 26, 013 759, 87 33,435, 3
Fire and Emergency Op 75,00 0 75,00 1,400, 0 1,550, 0
Fl eet Services 1,660, 1,980, 2,857, 4,327, 1,699 12,524, C
Public Works & Engine 9,960, 10,520 9,508, 8,861, 27,314 66, 164, €
Tot al 21,867| 38, 547 70, 122| 56, 432 42, 290 229, 260,
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FigureXYe&iv€apital Project Forecast by Department

5-Year Capital Project Forecast by Department
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Fi gubYear Fo€Cepiasal Costs by Asset Type

202CGar 1 2 0@ 208 20R2 202 229 2030 5V e aTro t 2

Asset Type Forwarn Budge Tot al Budge Budge Budge Budge ($)
(%) ($) ($) (%) ($) (%) ($)

Buildings & Fiy 194,0 903,5| 1,097, 2,840, 2,026, 25,546 949, 8 32,460,
Emergency Vehid 0 0 0 780, 0 930, 0 2,300,] 460, 0 4, 470,
Land | mprovemen 89,00 566,5| 655,5(1,613,l 1,987, 2,234, 5,151, 11,642,
Ot her Equi pment 0 1,147, 1,147, 753, 1 815, 9 2, 448, 360, 0 5,525,
Concrete Sidewgd 0 200, 0 200, 0 0 0 0 0 200, 00
Roads 3,993,/ 3,345, 7,338, 7,618,/ 5,675, 6,450,/ 23,533 50,617,
Bridges & Cul vg 93,53, 2,248,] 2,341,] 2,901, 3,832, 2,411, 3,431, 14,917,
Vehicles & Mach 0 1,660, 1,660, 1,200, 1,927,/ 2,027, 1,239, 8,054,
Stormwater |Infn 2,773, 35,00/ 2,808, 6,900, 495, 0 0 0 10, 203,
Wast ewater Faci 70, 00 44,65 114, 6 0 0 0 0 114, 65
Wast ewater Faci 658,3| 1,720, 2,378,/ 12,930{43,872 0 0 59, 182
Wastewater Main 0 0 0 568, 0( 1,653, 5,577, 0 7,798,
Water Mains 1,290, 835,01 2,125, 10,00 2,014, 7, 437, 0 10, 586,
Water Facilitie 0 0 0 431,3] 5,891, 0 7,165, 13, 488,
Tot al 9,162, 12, 705/ 21,867 38,547/ 70, 122 56, 43242, 290 229, 260
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Tabl e:-yeFarveBudget by Project Type

202&ar 20 20 2072 202 202 230 5V e &Tro t
Project Type Forwan Budge! Tot al Budgetit Budgei{ Budgeti BudgeHt ($)
($) ($) ($) ($) (%) (%) ($)
Asset Managen 4,830, 10, 725|15,556 14,304 14,017 12,658 12,400| 68, 936
Efficiency/ || 4,129, 60,004,189, 6,900, 0 250, 0(¢ 1,600, 12,939
Gr owt h 202,0( 1,920, 2,122, 17,343, 56, 105| 43,523| 28,289|147, 38
Tot al 9,162, 12, 705(21,867 38,547 70,122| 56, 432| 42,290|229, 26 (

Figure: Capital Projects by Project Type

2026 Capital Projects by Type
$21,867,926

‘/_Eﬁcency/ Improvement, 19%

I \Growth, 10%

Asset Management, 71%

N
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Combined Operating and Capital Budget
Connecting the capital and opératOmgr atuidge tismgfaoatns dare He tall a LDi2f i e

bal anced budget. Reserves and r esreawendan,dsi maree aissed drp dn chikt urhee an
budgets, with savings in these f uadcapisteadl tpr cjmoott ht laitt iop ead amg Ingt e
expenses and set money aside for ifrngaiates campd tlailf e eceydsl.e costs are i
Note that a detailed discussion oqﬁf rkeesyer'vrgpqrutn%ncoea:lances i s
presented |l ater in the budget. T Devel opment of policies and proce
pl anning and asset management doc
Figure: IlTllustration of the Relationshjﬁctqutd\/\@ee@péh%tqanpg’tia}npgra;qs and |if

Operating Budget s, Capital Asset s, Prof%a?ﬁﬁré@%l':ut”djilﬂg P4 raCierre d .

T Subject matttperovdxdpeertthse necessary

P S assumptions/ methodol ogy in deternm
Operating Budget 4 . . .
e O D eTved i mpacts for the capital projects
s Reserve Funds Reserve Funds NN . ;
*  Affordabity of capital - Smoothing out of \ ltems to consider when making assur
impacts operating expenses
(e.g., elections) Capital Budget ; i
o Sl e ) c’,’peraﬁnwgofnew T Timeframe to deter mine when costs
future capital needs facilities
« Acts like a savings + Debt charges S t ar t

account A + Future replacement
4 provisions
* Infrastructure debt

Various anticipated phases of the

IlMMouse versus external operations

Type of work being done

=A =/ =2 =2

CapiRralj ect sOmhawa tngnagc t s Whet her the costs, savings,-or re

Operating impact typically refers trc?ctuﬁeriinrﬂmediate and direct
consequences or effects that an eQreartat idercdlsi ©ds mena @ICE A DNt hBesmoOp e t

t he -tdshgyy operations and functionsioeél adbuasassessmarntenance costs, af
organization. |t often involves cthanmgemwsagde trkeer emave ,a £Pestt,s,i nfl ati on:
efficdrencrygductivity resulting fromsergspecobhteci buenbnefto save for t
operational change. infrastructure.

What is the i mpacobrboufi |cdaipnigtsa | esgpuewpdda@wali nci | approves ttheayalasha diadi rogid
and other facilities on future opetratthatg teixme ntdd tiumerse e tthkree curr er
municipality?

v
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Revenue and Expenditure Summary

Table: Tot al Revenue and Expenditure Summary, Operating and Capit al
Depart me 2026 Budget 2025 Budget Year Over Year Cha
Di vi si on ($) (%) (%)

General Reven Expen Taxg Reven Expen Taxg Reven Expen Taxe % Chalt
Gover nmen

Gener al 3,377 3,362 (14,9 2,610 2,683 72,5 767,( 679,( (87,: (120.%
Admini str

Conserya‘t 0 513, ° 513, 0 450, : 450, | 0 63,5 63,5 14.1
Aut hori ti

Council 0 275, ° 275,1 0 261, ¢ 261,4 0 13,8 13,8 5.27
Economic 0 113, ° 113, ] 0 107, : 107, | 0 6, 4 6,4 6.0¢€
Devel opme

Reserve R 4 569 15,174 10,904 4,612 14,355 9,743| (342, 819,: 1,161 11. 9
Transfers

Policing ] 0 2,687 2,687| 0 2,421 2,421| 0 266, : 266, : 11.0
OPP Det ad 139, : 148, 9. 4 120, ( 128, 8,1 19, 2 20,5 1,3 16.0
Board

Cemeteri g 7,0 26,0 18, 9 6, 5! 24, 4 17, 9 54 ( 1, 6 1,0 5. 93
Tot al | 7,793 22,302 14,508 7,349 20,431 13,082 444,: 1,871 1,426 10.9
Fire and

Emergency Reven Expen Tax¢€ Reven Expen Tax ¢ Reven Expen Taxe % Chal
Operati on

Fire Opeq 145,! 1,719 1,573| 184,: 1,581 1,397| (38, 7 137, ¢ 176, | 12.6
special 0 28,1 28,1 0 27,7 27,7 0 41 41 1.4
Operation

Fire 21,8 725,¢ 704, 29,1 719,¢ 690, (7,3 6, 1 13,5 1. 96
Admi ni str

Fire Prey 56, 6 142, 85, 5 47,2 134, 87, 0 9, 4 7,9 (1,5 @a. 7y
Emer gency | :
Operation 0 3,4 3.4 0 4,4 4, 4 0 (98 (98 21. 9%
Tot al | 224, 2,619 2,395]| 260, 2,467 2,207| (36,¢ 151, ! 188, ( 8. 517
Building | Reven Expen Taxd Reven Expen Taxqd Reven Expen Taxe % Chal
Building| 1,174 1,174 o| 1,097 1,097 o| 76,7 76,7 0 100. 0
N
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Depart me 2026 Budget 2025 Budget Year Over Year Cha
Di vi si on (%) ($) (%)

ByLaw 32,1 128, ° 96, 6 33,1 126, ! 93, 3 (1,0 2,1 3,2 3. 46¢€
Ani mal CO| 7,8 54,0 46,l| 8, 5" 58, 1 49,5| (70 (4, (3, 4 6.91
Tot al | 1,214 1,356 142,11 1,139 1,282 142, 4 74,9 74,7 (19 (0. 138
PUD!'C W.O Reven Expen Taxeg Reven Expen Taxeg Reven Expen Taxe % Chat
Engineer.i

Transport| 10,019 14,202 4,182| 10,566 14,688 4,122| (546, (486, 60, 1 1. 46
PWE = 105, 1,217 1,111 82,8 1,191 1,108 22,8 26,0 3,1 0.2¢
Admi ni str

Planning | 2,381 2,716 335, { 487, 786, : 298,4 1,893 1,930 37,2 12. 4
Drainage | 46, 8 111, ¢ 64, 1 42,0 110, ¢ 68, 4 4,8 56 (4,2 6.298
Tile Drail 41,9 41,9 0| 38,1 38,1 0| 3,8 3,8 0 0.0¢C
Municipal 116, 116, : o‘ 112,. 112, o‘ 3,7 3,7 0 0.00¢
Dr ai nage

Tot al | 12,711 18,406 5,694| 11,329 16,927 5,598| 1,381 1,478 96, 3 1.712
EnV|ronme Reven Expen Tax% Reven Expen Taxg Reven Expen Taxe % Chal
Services

Wastewateg 7,701 7,701 0| 6,403 6,403 0| 1,297 1,297 0 0.0(¢
Stormwatd 4,159 4,159 0| 4,723 4,723 0| (563, (563, 0 0.0¢
Wat er | 6,877 6,877 o] 8,384 8,384 0/(1,506 (1,506 0 0.0¢C
Wast e 1,398 1,105 (292,‘ 1,343 1,094 (249,‘ 54, 8 11,7 (43, 17.2
Managemen

Tot al | 20,136 19,844 (292, 20,854 20,605 (249, (717, (760, (43, ( 17.2
Facility | Reven Expen Taxd Reven Expen Taxqd Reven Expen Taxe % Chai
Facilitie 0 28,6 28,6 0 19,3 19,3 0 9, 3 9, 3 48. 2
Admi ni str

Municipall 0 208, 208, | 500, ( 658, : 158,11 (500, (450, 49,9 31.5
Leased 323,¢( 323, 0 770,¢ 1777, : 6,3 (446, (453, (6,3 (100.9Dp
Propertie

Fire Hall 0 226, | 226, ( 39,6 270, 230,11 (39,¢ (44,: (4,6 (2.0¥x
PWE Operg 479, 534,( 355, 215, 550, 335, (35,¢ (15,¢ 20,2 6.0¢
Centres

Wastewate 4,45 . 120, . 0 0 0 0 120, 120, - 0 0.0(
Facilitie€
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Depart me 2026 Budget 2025 Budget Year Over Year Cha
Di vision ($) (%) (%)

Water Fac 29, 3 29, 3 0 0 0 0 29, 3 29,3 0 0.0¢
community 750 ( 1,089 338, 877,¢ 1,323 446,11 (127, (234, (107, (24.0]7
Centres

Arenas | 2,820 3,653 833,] 5,685 6,546 860,{(2,864 (2,892 (27,7 3.2y
Libraries 55, 9 128, ! 73, 0 54,7 88, 9 34, 2 1,2 39,9 38,7 113. 2
Tot al | 4,279 6,343 2,063 8,143 10,234 2,091|(3,863 (3,891 (27, ¢ 1.38
Comm_unlty Reven Expen Taxg Reven Expen Taxg Reven Expen Taxe % Chat
Services

Parks & G 565,. 1,305 740, 799, 1,511 711,¢ (234, (205, 28, 2 3.97
Space

Communi ty

Services 0 1,149 1,149 5, 1 957, | 952, ! (5,1 191, « 196, ! 20. 6
Admini str

Recreatid 136 ¢ 176, 39, 8 96,5 133, ¢ 37,4 40,4 42,8 2, 4 6. 453
Progr ams

Tot al | 702, 2,631 1,929 901,: 2,603 1,701| (198, 28, 4 227, . 13.3
Fl eet Ser] Reven Expen Taxq Reven Expen Taxe| Reven Expen Taxe % Chalt
Fleet 28,5 406, 378, 27,9 399,: 371, | 57 ¢ 7,5 6,9 1. 81
Admini str

Fire Flee’ 0 77,7 77,7| 725, ( 803, : 78,3| (725, (725, (62 (0. 8Y
Buil ding | 60,0 68,5 8, 5| 0 8, 3 8, 3| 60,0 60, 2 26 3. 14
P WE

Transport| 1,437 2,088 651,4 1,926 2,560 633, (489, (471, 17,5 2. 77
Fl eet

Environme 0 20,0 20, 0 92,5 100, ! 8,0( (92,¢ (80,f 12,0 150.0
Services

community 5,75 ¢+ 372, 100, 371,! 447, 76,2 (99,( (75, : 23,7 31.1
Services

Tot al 1,798 3,034 1,235| 3,143 4,319 1,176| (1,344 (1,285 59, 8 0¢
Grand Tot| 48,860 76,538 27,677 53,120 78,871 25,750 (4,260 (2,332 1,927 Y
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and ExpendiThmugearSuGom@apr i son

For taxpayers, comparing actual aman tbhuldyg-teliricddcpeath o v mpamu b b Bpu rmaa iel sdm
years in a municagpalptygmosebeneénspradegwmlcyr basis.)

and accountability, ensuring publlinc a{djrpidtsi oar{etouslegolgjensgf)uoé"tsr{.gbﬁé/be b D C
identi fy ipmefpfairpeaitoécreesi ceoss, s ai dnéphrackvt ed rait @alr at her
amak isrug pfoartt hen berd gd ¢ @aimotiuamnesnsur e t he final b

accur at e.

Revenue

For shtiasf fanatl ysi s hel ps
financi al management ,
resource allocation.

Most of the dbsddosowikomni mptelrias i nd tr @a wernungpor ttahmunt oi pat ebabast of buc
and expenditures iyse arochusstlegqedan o fdiehgiee of accounting are different,
t heir nor matlagpfrepmoet bbby budget topracdaimtled bdacotw aflosr wioOl2l di ffer fro

comparisoaddahnhiannual buddgrente steo afctgwadnes in the financial statement s

the Basis of Budgeting section in t

Tabl e: Operating Budget -yReeawvre nQoempboayr iTsyyqgpre wi t h 3

Revenue Type 20@2Budget 20®2Budget 20LRAct ual

($) ($) ($)

Property Taxes Levied 27,677,5 25,750, 3 24, 2657, 4|
User Fees (Utilities & 18,034, 0 16,832, 7 19,536, 8|
Government Grants & Subs 5,555,657 4,759, 13 3,732,11
Ot her Municipal Services;s 3,403, 20 1,974, 46 5,498, 85
TOTAL 54,670, 3 49,316, 6 53,438 7
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Table: Top 10 Operat-yegr ECpmpaereiss ownt h

3

: . 2026 Bud 2025 Bud 2024 Act y
Operating Expendi ($) 9 ($) 9 ($)

TransfReserves/ Reserve H 20, 324 18, 126 17,010
Wages & Benefits 12, 832 11, 962 10, 921
Subcontracted Services 5,322 5,097 5,201
Repairs, Mai ntenance & 2,512 2,448 2,177
Utilities 1,954 1,973 1,976
DebPrincipall/lnterest 1,870 1,901 1,849
Noi€apital Equi pment , H 4 1,749 1,325 1,035
Supplies & Materials 1,704 1,671 1,735
Servicing Cost Expenses 1,128 175, 172, |
Il nsurance 965, | 961, 878, |
TOTAL 50, 365 45, 64 4 42,957
Prior year bu-ggéeédtud gieriecrl dimdeentisn and may di ffer to prior year
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Budget | mplications for Rate Payers

MPAC assessed a structure on the
Tax Rat e T

_ f There was a change to the propert
The @t0a2x rate i5nFld BHS 4b6)2 7

_ _ _ _ part of h e erty no | o
It is calculated by dividing the tac)bnseeVX/atqoolh' rl%q]dbyortt}neanacb adl for e
muni ci pal property assessment. At this rate, here are no service
l evel cuts, and we are prioritizimhdldod®d aos’isfét ofdnd hree Pdropert yndo | o
management. The budget mentioned the Gover nment
Assessment Update but did not provi
Property Assessment Feassessment .

Property assessment is the basis upomeid fdle MU i Cd PAdrfd €S d Ptl St€he |
taxes. A strong assessment base |l§u§|rﬁé§55@§) btﬁh@lﬁ‘%ﬂ'ﬁﬁhﬂ?hib&??tles

ability to generate revenues. to target property tax relief to st

Municipal Property Assesdsenendterr€orip®ilag@ Meomt (MPiAL)program lies with ¢t
20&f i nal assessment tDedecb@sex CGOPErFretigr municipality.

2020 Assessment UpdaBetei¥ePorst ponedrafpdrle: Total Tax Assessment 6/alue by P

As part of the Ontario Governmentip,operty Classg AEEES S ME
Update, the Province ann.ounced t.h(f_‘zlegid,]een(,tlibaIIUllrlU POSTROUgye L€
2020 Assessment Updat e6wiPlrlo peceantyi lFL%eheT‘]tsofor 20 1 645 0
be based on the fahunprphidse@016, [cUFrrent value : :
assessment s. Pipeline 126, 85
) Comrlpercninaﬁl 191, 75|

ThIS means property &mrsoeps&srmeynttafxowxuearﬁ:put 202 146 27
wi | | be the same as the 2020 t ax pear t+HAt+ess+there—have—been

ITndustrial 16,807
changes to the property, for example

Other 24,570
1T Change to the property such as Total Assessmd 5 097. 5PN

or renovation.

v
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Figure: Assessment Breakdown

2026 Assessment Breakdown

_ Industrial
Commercial 0.3%

3.8%
Other
0.5%

Pipeline

Residential 2.5%

57.8%

N/
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Budget Summary

Tax Revenue from Al Property Types

Table: Tot al Muni ci pale aTra xC oRrepvaerniuseo nwi t h 3

Property Type 202Budget 202Budget 202Budges
Residenti al 21,652 20,178 19,025
Farm 3,022 2,862 2,739
Pipeline 984, 932, 892, |
Commer ci al 1,603 1,385 1,278
I ndustri al 203, 191, 186, |
Ot her 211, 199, 143, ]
Tot al Assessment Rev 27, 67T 25,750 24,267
The tot al muni ci pal tax revenue viad paal vciudl eadt ebdy uMsPiANCg aancdt u ahle acsad ecsus med retd
Figure: Sources Projected Assessment Revenue

2026 Projected Assessment Revenue

Residential
78.2%

N
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Budget Summary

What is the residenti al tax I mpahat ?2i s the farm tax

For the average Middl esex Centre Feaersitdleentdvwadr ehgpenmeMiwheire s e x
municipal taxeslbin I@0e2xcd esadlsengby hid |1 1 ncTX%Pas@O0eBxyclSudi ng t
education tax and Middlesex CountMi ddalxesex County taxes).

Aaetsessmantt h @rclete wisse si

I mpact ?

Centre f&a
he educati

't is important to mmpo rrteant to @etsestsimantt herce

in Pr2operty assessment will pbe the &Br2epearst i taswvsaessdmeRt02wWi || be t he
which was the | ast yearuabtgdrees menursl eavlee re ulpaad Ralstghgeroperty that was
has been a cphraonpgearcthydoast ha i mgw homegassessed asauddi taison, et c.
new addition, et c.
Table: Average Farm Tax Rate and Asses.
Table: Average Residential Tax Rate &w®aAs LognPraegntsoiNnncreases,
withyear Comparison Tax Rat 2026 2025 2024
Not es
Tax Rat| 2026 2025| 2024 MO0 @e Assessm ($) ($) ($)
Assessm (%) (%) ($) Assess mg
Averag Assess me Average values
Resi der val ues Proper determin
Proper deter mi n Assessn 1,000,1,000,1,000, MPAC. TH
Assessn 400, 0 400,0 400,0 MPAC. Th (as se have ngc
(as se have not MPAC) changed o
MPAC) over thi | period
This is This is
Mi ddIl esex Mi ddl eseX
Mi ddl e portion Middl e portion
Centr g only. Mi Centr e only. Mi
Propert Centre | Propert 1 837 1 734 1 661 Centre
(based 2,94 2,78 2:66] collects (based ' f ' ' collects
levy ap behal f levy ap behal f
by Coun Mi ddl esex by Cour Mi ddl es
and the County a
boar ds, school b
Mi ddIl es ex Mi ddl esexX
wi || have wi || Ba%t
Change tax rate Change tax rate
Previou 159 114 +83 in 202¢€ Previou *99 il *52 in &02
compar ec compar e
4. 27% i.n 4. %7i nb.2
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Budget Summary

Water, Wastewater and Stor mwhatbé¢: Pereuql Combined Fees for Water,
Stor mwater , 202

Water, wastewater and stfoumdwad.er functions are <colf

Drinking water systems must finan ANnua 208 20 . i s

is a requirement of -OunRieryg oif53ytp] Water ($) (ay | IWER) | Wen

Us ag e’

wastewater and stor mwater systems— _ ST b SR o

not wulryerequired by regulation. 96 1,439 1,86 74 5. 4%

. . . R . . 180 2,081 1,87 103 5.2% .

The municipalitydés utility rates aresobasegd 405.6.3 t3 eg"moluer‘éL "foo/ di ng

needed to operate Middl esex Centrleds walt er’' —“was ogw:fnr, and%®

stor mwater systems. All costs ass|oodi®4M¥d whit hl opgrating wabeg and

wastewater systems are entirely flun@®'d by thel users and

t heooreef are not supported by property taxes as noted above.

1 The municipality funds water anii @ds5ee@dt EENt hPoG§RthANUEEr Lt O be cf
fee program. Water consumption ¥ARHCeWwadPEwHPéfeWRALHeSYaEEMS wWith o
based on how much water is usedShebRsihpbRHROPES WOAsHréypdenrdilyy,s
by the water meter measuring f| b®&re@gt M idifly essge F@initdi€nd S commi t t e
plumbing system. as possible, with only minor incre:

1 The municipality also funds stof"FhWSV@F’mﬁné%@?n@htSEHF'!SuBﬁs det er mi
a u$ee program. The stormwater HB@erfusdggpearsfghure Iifecycle rc
monthly utility bills. wastewater andnstaoanmw20&5). Counci l

_ _ . muni ci palrianygde fliomagnci al plan (LRFP

The municipality calculates the vaadsgteetv?adterre,Ved"nuoe sftocfrrm/f?atteerr’_services

yvastewater and stormwater by mUItdellyi'r{‘egstéqtera{taégeicas ided iy "efeas ur

in the annual Water, WasteWaatV\erbyg@lg tséiQrﬁé_”HVialt|etryRé‘r‘i(§’s §|ylabl|l'[y of e

the current consumption, adding in addltlonal revenue for the

propdcfuture properties due to grbfw& htRFPs specify the f0||0W'n9 red
increases

|l 2068 water ratesd Wh ! lwaisn Bwadased by
stormwader Abya result, average usTesey REmesthed Baherayer | mpact o

inCI‘ease lOOfGrta"D“th \$atel’ blII OWater: 6.1%|ncrease per year

o Wastewater: 8. 7% increase per y
o Stormwatl®r 0% i ncrease per year
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Budget Summary

adj ushhenemd wsi evwwddlu rainmau atl H g

A portion of these recommended inWasasesMwhnlalgdmemitt Bektesasd by
projected annual growth, estimated between 1% and 4.5%. Thi s

growth is expected to reduce the VHaeS[t |6hrhq1crec1Ver{nagctserV'equ t3'"n& P
ratepayers, making the increases E?’r"oureev"afntaenrag'%eaGcMCel Ifrbgr Atshsomat|on.

c o mmu rFiotry .2 02 6, growth is projectaeaud dadtl els%.x Centre has a user pay pr
Rat e di sposal Those who produce the €

[
e ¢
d e

municipalitydés budget process. Ea'ch @%a?xcglta??tw?PPO'é%b{Pgtz% LRy T
financi al i mplications arising froemcydevei al orﬂ%cr}raosmt - eReés
recommended rates, ensuring that bd'erblsr]eo'nrs 'hor%serrboslpdonsq%%' t &S -
current economic conditions and mWahdtcd prRrilnsnecadme in three sizes. T h e
It is critical to maintain the reV&'otnnnetnrHeeds'rzae(eOfi nbc'rrbasseelsecttoed'
address the existing infrastruct uTrerfainwd 919gn @ aipncrlemepd e memtwarggt e man ¢
| owtelhegpm oposed i ncreasemumioail pdalrietspydrs cdhdrhegees ar e:
ability to fund: ¢ Smal | Bin $132
T Exisitmnfngastructure maintenance ahn& élieﬂ‘r%wgfn: $246
7T Growtehl ated assets that benefit th rcurrBIerr11t %%%%Iatlon, as
i deingd fin the Devel opment Charges %agEground
I n shairnt,aimmi ng these increases ige§§glgln$gg‘)lﬂ(se)s§ E]:ﬁ Ignth\(’evo sl zes, r
l onigegrm financimbniheiapalhi oyb64 hwat et Wgastewater,
and stor mwater systems. The municipality calculates the buc
5 management by multiplying the rate
C More information on water, wawsittehnwa-paert minpddovi der by the current
stor mwater rates is availabl eadadlting in a small amount of addit.i
mi ddl esexcentre.cal/ water preoegted growth in the number of pro
C More information on waste mana
avail amhildkedlagsexcentre.cal/ waste
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 75


https://www.middlesexcentre.ca/services/residents/water
https://www.middlesexcentre.ca/services/residents/waste-recycling

Budget Summary

Muni ci pal Fees Charges (UserThHeeBgtt ommhaoe on Rate Payer:
USer foos e charged by municibaddpile sy b kG PERL P ALL] fe Hesh e
costs for services, including recyedglsisap P oshiodMohses, aci en
fees, building permits and mor e.
h ; i d b h Munici pal Fe Annual Change
. ese 'ees gr_e_pal or Yy t e SpC‘hange Ipci\/ll I igluup Yé Uus er s
including virsestiodresntasn,d rnaotnher t hah F Y% o W elrs
through the municipal tax base. Change in Water, 18
St or mwat’er F|
User fees ensure tax fairness based,OfNgeahphURpdeLife§t anding of who
benefits from the services being |delivegpgdsg an iindi vidwal user| (a
publt?c skatin?.enthusi;:\st) or a grou@ha(nagec?ﬂ"mﬁsne'zy v§|rlglar!/'a'??tl5)P
ren I ng a me e I ng room ver snus a |ai‘"c I t—T1e puT—att
(residents that rely on emergencyTé)feav.d)miaﬂgeeéefly fu..géj at of
these services through the tax | eBgysewlow Indusaﬁg;én|mth|tcb80aas¢nryalyiemwatﬁtaeseun
property taxes for individuals who may never enjoy the specific
services. Table: I mplications for Average Farm P
$1 million
User fees ensure we maintain adequate service levels
comparable to other municipalitie Municipal Fe Annual Changegy
bal ancing affordability with deman&hamge sierr FRc@g. 99
Council approves a |list of user fece\rkanega%ﬁnél\gaasrte hrough ot he feek
and chad ges PFepes are reviewed to fensure %% are .
of fsetting the cost of providing thec@ae”rg\ﬁlée Uselwe l Wildls VAT Y g hg to
the fees of neighbouring communit|iT@€sal CMangeéesex 99
~ . . It is mportant to note that these cha
T_he compl et e Fhyiesatr Offeecsu”rsenatvéédtar%lt(ﬂrelyaydo not include rate increas
mi ddl esexcentamdi.eceas/ r at es County of Middlesex or the |l ocal schoo
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General Government

GENERAL GOVERNMENT

middlesex
centre

in the contre o & all

COUNCIL

GRANTS

Do you have a great idea for an event or
a project to build community
in Middlesex Centre?

Apply for a Council Grant!

middlesexcentre.ca/council-grants

About Gener al Gover nment

Gener al Government includes the Of foiveg sefest theCA@gitsHet@fvfei serofi ces

the Clerk, and Corporate Services. including marriage |icences and c

Gener al Governmentos role is one of° 2ddVv?isd e N4 coof nocaltlhs’r |dde tter

and municipal departments and staﬂffC.orporate Services manages, coord

T The Office of the CAO provides IeaLG rsrn% 'Ce’l\g qilunlcatclonts,
muni ci pal organization and dlrects str}atehgI t} %S Ghgrounty

f vices muni ci
management n«beenrangtewof f-UJmicatylons
T The Office of the Clerk coordinatijemsy dnecihrmd 8tfo Bl d §etaimmyte! tfo nlaorcg al
manages public notices for planni@@r pordatod hedgr viadd £ rssupports and a
oversees records management for tdel iove@raniiz@l i pwalaintdy programs and

economic devel opment .

v
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General Government

Staffing

Figure(s):

Office of the CAO
(Governance)

Tiffany Farrell, CAO

Manager of Legislative
Services &
Municipal Clerk

Director of
Corporate
Services

Deputy Clerk

Administrative

Assistant
(shared with
communications)

Director of
Fire Services

Director of Public
Works &
Engineering

Organizational

Senior Management
Team

Director of
Building Services

Director of
Community
Services

Charftfd cfeorofGa mer £IAOG@awnar Crng ptor at e

Corporate Services

Tiffany Farrell, Director
Treasurer

Ser vi

ces

Manager of Finance

Payroll & Benefits
Coordinator

Property Tax &
Revenue
Coordinator

Utility Billing
Coordinator

Administrative
Assistant

l'

Manager of Finance —
System Imple mentation

(Contract)

T

Financial Analyst

Manager of Human

1

Manager of Strategic
Communications

1

Resources

L Health & Safety L skt
RO Oty (shared with Clerk)

Tabl e: Gener al Government Staffing Resources
Di visi 2026 2025 2024 2023 Chanages
FTEs| FTEs| FTEs| FTEs g

Staffing 2028ddd ngoordi nator position under Human
Corporat r e monag ap-tti me customer s er 8tiafefnichegpatiéeosnd mtaa
Services 14.6| 13.8/ 13.8| 13.1|finance position to support i mplementat:.i

Of fice ¢ 202iRemoved -tai meorpcost udent positiomeaaya

CAO Benefits Coordinator. No change for 202!
Nos:dhe Office of the CAO is included in the position count® fSemi®GendMaalagGm
Team are included in their specific depardtnmeandtds tn atnh etrti et @aneatrbeer G godae rtcad u NGooi

N
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General Government

202Accompl i shment s

I n addition to the items o5tl i nedBy ntrteheNu:ratbeIress bel ow, i
finance staff reV|ew&@n@@dmeaameﬂathav)\(/o ?n%91 2@)%d: 16,
Pl ans (taxation and water) and updated numero policies
resulting from the review, T water Bi l68s, 2|9S4SU(62d0 5)

Addi tyigoennadrl al
T Updated the

geeenvmnmest

munici pal HST

1 Succelglsédd t he
Heal th and Safety Committee
7 Admini stered a Mobile Crisis
Enhancement Grant, created

provided secretariat semBwiacas

1 Website:l¥)5ag@®)2

wor kPN Afife r
Re g pE?;J‘L%'\?vsT%%’Bm(a(%?Q

policie’s procedures,

of

polic§ Taontda lp rFoocleldouweerss:7( 8@8BB)2oci al
municipal i-giyt ¢ 0J didrefomd inygi duanlu| $§affl27TFav)Ai ng
CouncR8( 2MRet i ng

and

n 202

medi a
Session
Hel d

f 8rCuy snteo rn/ﬁ rd uR el e etpge creantti ncgust omer

experience . a& (sﬁ(DIbsafaeedd on 6B res
T I mpl emented a Volunteer Recognition Policy to celebrat
volunteers and encourage volunt 8&eV¥alshf jouf t%oeurbco'ﬁﬂmucﬁ'(ﬁ$@t25 Il'ssued
i Value of Community | mprovement Pl
$1 6, 283 5
T TotVall uBPr of Sucptpsor tGodmnbuyni ty | mpr ov e
Pl an Qrgarnanst plus compadnyi®B\est m
Tabl e5St2r0&2t egi ¢ Accompl i shments for Gener al Governance: Corporate Services
Strateg Strateg Perfor man
Di vi si Task/ Proj| Ti min Al i gnmen Al i gnmen Budge St atu
; ) . . Measur es
Priorit Obj ecti
Of fice|2026 Munici|202502|Strat Pl anAligns wit202preparat|{lfouse|Under wa
Clerk El ecti on Responsivgrequiremenand plans f
Muni cipal [Municipal |are compl et
GovernmentAct i ssuance of
voting tech

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026
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General Government

Strateg Strateg Perfor man
Di vi si Task/ Proj| Ti min Al i gnmen Al i gnmen Budge St atu
; ) . . Measur es
Priorit Obj ecti
Of fice|Climate Chal202X%02 Strat Pl an5.-Foster Creation an|lfmouse|lDefefre
CAO Action Pl an Responsivgculture ofof a Climat|work w|no fung
Municipal [innovatiofqAction Pl an{procee|was sed
Governmentcontinuous grant
i mpr oveme:r fundin
coweff fecti) secur e
service dg¢
Of fice|Community 202202|Strat -Planl.-Enhance|({Uptake of n{$30,00[Compl et
CAO | mprovement Engaged vitality dqincentives and Ong
(CliFBxpande Community |villages businesses
Range of I n
Of fice|lndustri al 202202|Strat TPl ann3.-Ensur e |l mprove ass|n/ a Ongoi ng
CAO Devel opment Vi brant Lqappropriatmi x in muni
Economy are avail g2%
commerci al
industri al
businesses:s
CorporiyUse of Arti|2025 Strat Pl an5.i3Foster Compl eti on $30,00|Policy
Servici{lntelligenc Responsivegculture offadoption of Compl et
and Progr an Muni cipal |[innovationgPolicy and progr ar
Governmentcontinuoug(with metr.i under weg
i mprovemerndetermi ned
coeff fectiypl an)
service dge¢
Corpor {New Account|202%502|Strat TPl an5.i11lEnhance|{202i5 esearchl#ouse|ln prog
Servic({Software Responsivegcustomer 9Ji ssuance of RFP
Muni cipal |[5.183Foster new softwar expect e
Governmentcul ture of 2026
i nnovati or
continuousg
i mpr oveme:r
coeff fect i)
service dge
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General Government

Strateg Strateg Perfor man
Di vi si Task/ Proj| Ti min Al i gnmen Al i gnmen Budge St atu
; ) . . Measur es
Priorit Obj ecti
Corpor {Corporate 2025 Strat TPl anb5.i2Foster Compl etion Compl el n prog
Servic{Communicati Responsivgculture off(with metri|jidfhouse
Municipal [trust and|deter mined
Governmentwithin Coypl an)
bet ween Cc¢
and staff
Corpor {Review Comn202X%02|Strat iPl anfnl.ilSupport|Completion IMouse|l n prog
Servic({Grants Prog Engaged community|and updated Progr a
Community |organizatias required change
opportuni tNumber of n expect e
volunteer |[returning o go to
invol vemernrequesting Counci |l
community |funding 2026 td
Dol Il ar wvalu wi th gr
funding req cycl e
Leveraged d
of grants i
Corpor{Welcome to |2022402|Strat TPl anl.ilSupport{Updated wel|ldmouse|ln prog
Servic{Neighbourho Engaged community package and
Program Community |organizatifto introduc
opportuni tMiddl esex C
volunteer |(municipal
invol vemerncommunity)
community |residents
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General Government

Strateg Strateg Perfor man
Di vi si Task/ Proj| Ti min Al i gnmen Al i gnmen Budge St atu
) ) . . Measur es
Priorit Obj ecti
Corpori{LonRgange Fi |2022402|Strat iPl an4.-Expand Asset Healt|$ 25, 0[Compl et
Servic({Pl a@®peratin Sustainabllexi sting g9Measures as
Infrastruqwith the fto Council 6
Services new devel (l evel of se
and apply |Reduction i
financial |rel ateMdeasss
sustainabithe amount
to all munt hat has be
services gmitigated t
program revenue or
management
Rel i ance on
fund-Meg@sur e
external fu
grants as a
of the muni
tot al reven
Corpor{Update the |2022402|Strat TPl an5.i8Foster Updated Heall#mouse|Compl et
Servic{Centre Heal Responsivegculture offSafety Manu expect €
Safety Manu Muni cipal [innovationfnassociated Ql of 2
GovernmentcontinuougOperating P
i mprovemetn( SOPs) are
coweff fecti JAl'l staff h
service dfgt he manual
applicabl e

receiving a
training as
Ulti mate go
reduce work
injuries
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General Government
20@St rategic Goal s
Tabl e6St2l0&2t egi ¢ Goal s for Gener al Governance
Strateg Strateg
Di vi s Task/ Proje Timirn Alignme Al i gnmern Perfor mance Budget
Priorif Obj ecti
ficel2026 Municipg2025 Strat TPl gAligns wil202iHold a su|{$68, 000
Cl 2026 Responsi yrequiremgmunicipal el ¢
MunicipalMunici pal
GovernmenEl ections
Of ficellndustrial Lg2021 Strat TPl g3.12Ensure|{l mprove assegjlimouse
the CA Devel opment 20& Vi brant Lapproprigin municipal:@
Economy are avail
commer ci g
industri g
busi nesseg
ficelReview of 2022026 |Strat iPl g5./13Foster|Final Report |Il#ouse
CA|Strategic Pl &g Responsi yculture gPl an
Municipallinnovatig
Governmernconti nuoy
i mpr ovemeg
and e6$ e
service d
Corpor|{New Accountin2025 Strat TPl g§5.711Enhanc|{2026ssuance ($700, 000
Servic 2027 Responsi ycustomer [for new soft)\
Municipal5.1BFoster|starting tasl
Governmernculture dgof systems
i nnovatig
continuou
i mpr ovemeg
and e©69$ €
service d
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General Government

Strateg Strateg
Di vi s Task/ Proje Timin Alignme Al ignmern Perfor mance Budget
Priori{ Obj ecti
Corpor|{lnvest ment Pq2026 Strat TPl d4.i3Contin{Updated poli(l#mouse
Servic|Strategy Sustainalfwith our |strategy
I nfrastriymanagemenrn
and Servijplan and
financi al
sustainah
t al | m U
assets an
infrastru
Corpor{Review Commurn2025 Strat TPl g1 .11Suppor|Compl etion ofldmouéseontinu
ServiclGrants Progrg2026 Engaged communityupdated progn2025)
Communityorganizatirequired.
and opporNumber of ney
for volunreturning or (
invol vemgrequesting gt
the commyDoll ar value
funding requg¢
Leveraged dol
grants i ssue:(
Corpor|{Customer Ser 2025 Strat TPl g5.71lEnhanc|{Conduct-partli$l5, 000
Servic Responsi ycustomer |[customer ser\
Munici pal of residents.
Gover nmer Ensure satisf
align with pr
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General Government

Depart ment al Budget Highlights

Trends/ | ssues Service Level Changes
f Conti mpadti of th | ack of commefl cMaoarl e a&ntda ®iOr0d wWOsOtOr iianlcr ease i n the ¢
assessments in t assessment mi xFunds to align wiltomRRhhgemBhhnhanpah

e
he
. Platror ax |l evy supported capital
T Il'ncreasing cost forl¥ dlnicaiemag e( OmMP)) t .
208 t'he contlnued i mprovement and reh
assamsgl f undioqrgovitelt ptrend.e cTthsi s
T Changiintger estl m at ecsent year s, hi gheri tri aatt g sy eh &vaenh ntvad p e compl eted wi
a positive impact on oursaivrh\negstmemdnst riinbmtiigmnitnd edeEpSittaI

accounhavéeua negative i mpact on rrtOW|n H tth ? dat
capital projects. thakl iameg ldai31baes1ﬂ fw ged'c % noan;o rtlecr%mmesg a |onsR
these calcubations in 202 nizadan@®wnato e igar.vice
Chal l : : ET%OHII dn provement of our Heal
f co?lei?iglozg economic envmcoamea Iw t ogevelopmenUaarbd saatna nudpadrad e
' operatlng poropgerdaffeiswi ds. expected
T Il'ncreasing focus on internal contg ®mpl sttedo@m ge drrjoyn concerns
at other government institutions .
ﬂ "Focusssaeasament base manmadgemdnmtr|y
i Legislative changes as referencedr @lbptteomeatsdelle busi nesses
C i d ti f .th Bud t  di . [ .
enstderations or © uvage Iﬂsl\ﬁludsdslleosnex OPP DeSaubkhmenf -tBibearr H Dwe
T Requirement of more detailed govemwnmedit@dl! irteipeog tiim gMifddl esex Count
grants and annual reports. provide pol iMiidndd esseerpvriGcgenstd.e e
1 Devel opment and administration of@%Mski SfamalgleVnfe nTYRRG" thefw0r the bo
and expanded services o This roll has included seeking
1 Managing cyber s en urei tayn dc crepwo rreetqeui r §thepfgment . Middlesex Centre wa
annuahbyoverseeing the effective n$024ept’rpocpalovLF§ethfo years from th
upport the Middlesex County OP
i Bal ancing the need for efficient tqqerkrbcblncg%lqael mS.OITLhItIIS%qSU[Ién hd wat
coet fective manner. with trained crisis workers to
1 Expanding on various software pack&dgd@Poddd oftedr & dieflatwhen respo
will createfebdtigboen various depar tenfePretfsd encing -aemanedl cheai sh
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General Government

Operating Budge

Gener al Gov ed 8meonft thoatsal
government acc?duw@tod fopreramrnliyngl cost s.

Tabl e: Operating Expense

t Det ali

Budgeli fiosxi dGener al

| s

o Pfe rt4did8o,n gt rcadrsd fser s t o

Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(al)

Gener al Administration 3,362
Policing ‘ ‘ 2,687
Conservation Authorities ] ] 513,

Ausable Bayfield | 133,

Kettle Creek | 21, 3

Lower Thames ‘ 35,1

St. Clair | 114,

Upper Thames | 20090,

Cost Centre Tot al | 513,
Counci l | 275,
Economic Devel opment ‘ ‘ 113,
Reserve Fund Transfers | | 15, 174
OPP Det aBbmedt | | 148,
Cemeteries | | 26,0
Tot al | | 22,302
Note: There are no capital expenditure& associated
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026
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Building & By -law Services

BUI LDI NGL AWBYERVI CES

About BuiltdawgSé&rByces

Buil di Agaw& SBy vi ces ensures that nrSdwcaend®O0roe2novBautiddi ng Division has |
homes and businesses are built t owictulr rtemd Totwannsdhairpd so.f TLhuecya ni sBsiuded ul p
building permits for residential ,exmanddadttiomniadcgl| whenmehe imdni ci pal it
agricultural and industrial buil dAdalsgi e pMdtcc slyfsd earsd Powtl Bweasntd Mi ¢

signhsey Tal so over sleaw mumfi @ri gearhe bty aadnddi t uohdli nly i nspectors and an admi
source water protection. brought on due to the increase in |
new service agreements. B uiulnddierdg Di

by building permit fees.

N
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Building & By -law Services

Staffing

Figure: Builladw n)jer& iBcyes Or gani zati onal Chart

Building Services

Amold Marsman, Director
Chief Building Official (CBO)

e

Deputy Chief Building Official By-law Enforcement Officer

—— Building Inspector {4)

s Administrative Assistant

Building Co-Op Student
(8-month)

II

Tabl e: Building Services Staffing Resources
Division 2026 F 2025 F 2024 F 2023 F Change
Building 7 67 7 67 7 67 7 67 Zoamunlpr Building I nspector pro
change in FTEs.
Byl aw 0.75 0.75 0.75 0.75 - -
Ani mal Contf 0.25 0.25 0.25 0.25 - -
Staffing T 8. 67 8. 67 8. 67 8. 67

N
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Building & By -law Services

202Accompl i shment s
I n addition to the strategic accoBnpillicscihdimpw& SBywuit tesedt bef owpont nnue

202Bui |l di nd aawvndeBywpees ed al l i nduGemtirae ,in the sector, with a staff
commercial and institutional muni ciirpead t owrad efro ru steres Nuwn iemispuale Law Enf
protection measures are in place dmd aw adtdH ers exe rCeint g edds avmtieanher nat i

system. As parrdgc oMfertehdeigercwisdes t dlebhwoghbobdébori Dggit al Buil ding Per mit

municipalities, andssuedddntMDddte P ts
Centre, stdffBuappgiogeger mits in Lucazﬁdrl]r];i ddl\{lJlddhleseX Centre expanded

. r3ee nfe 't C a nlB.Ide’:Unlprhl cteaneint
AQfLalizoiﬂeLiglggﬁIII\Ilo_rtth|$ddIeseSxera\;1lceSut%hwlesst [ dI £ 58X expande ¢
wi a a co al leomn Met cal fe in 2024. T-Ilamw sepfeoatc pmewt
Table: Building Peami EQBct bvROQ5t o servicesmumi ¢ihpaleities is funded by

Number Esti mat By the Numbers
Year Builqli Number Cost o 1 Through BW25% di ng S*IB/dicledsi n gs spueerdm
Permi t|New Dwell Constr ud with a total conx2niuttoon Vhéese b
| ssued (%) were consistent with 20246s pace
208Year 333 68 121,940 residenti al activity, primarily i
2024 Yesqg 338 61 71,852, new el ementary school and shoppin
2023 Yes 486 162 12080200 7 7 Responded yit @236l aent ai ning to il
2022 Yes 662 187 154,177 dumping, illegal building, parkin
2021 Yesg 836 349 257,387 control, dogs at | arge adnsd,/ or vic
2020 VYed 636 268 143, 339 fencaindg pl anni sggt (aspgplei ovdtsiidan)
2019 Yes 545 159 101, 000 1T Hosted workshop in winter 2025 fo
buil ders/.devel opers
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Building & By -law Services

Tabl e5St2r02t egi ¢ Goal s 4 eaw Berlvdiceg & By
Task/ Pro TimMStratEf‘g'C. 'Strat.eglc.'Performance Budget St atus
-Priorit -Object iy
Building-32021 |Strat 1Pl an |5471 Ex paaur Maintain ser|[$43724 Ongoing.
Municipal [2026 |Responsive |partnershi by continuin Service leve
Partnershi Munici pal provincial s provincial r
Government buil ding per for building
. review and i
Consider req .
services fro _Partnersh|p
municipaliti inclubawBy
Enf orcement
Host ‘worksho Adel ai de Met
buil ders/ dev
| mpl ement ({2021 |Strat Pl an |53TiFostecul|l mpl ementati|Complet|{Compl ete in
(Admini stnr2026 |[Responsive|of innovatisystem. This|house quarter 2025
Monetary | Muni ci pal continuous |carryover frr
System) Government |i mprovementwhich the sy
coeff fectividrafted
delivery
Meet with|2025 |Strat TPl an|5.1B3Foster ajCompletion o|lComplet|{Compl et e
and devel Responsive|of innovatifirst quartelhouse
industry Munici pal continuous
2024 buil ¢ Government |[i mprovement
changes cowff fecti v
delivery
I nitilagave LtFirst/Strat TPl an |547 Ex paaur Meeting with|Cost Compl et e
enforcemen2025 |Responsive |partnershigpgreviewiagsby|recover
Adel ai de | Municipal through
Government service
agr eeme
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Building & By -law Services

20@St rategic Goal s
Tabl e6St2r0&2t egi ¢ Goals 4 aw Beirlvdiceg & By
Task/ Projg Timin Strategic Al-Strategic Al o 0o mance ) Budget
Priority Objective
Meet with bu|lFirst (Strat TPl an 5 5.183Foster a c|Completion of |[Idouse
devel opment 2026 Responsive Minnovation, ¢first quarter
revicewe and Government i mprovement,
devel opment effective ser
Buil ding-Ser|2022026/Strat TPl an 5 54iConsixigan&|Buil di ng-MuenrivciiCost recoy
Municipal Pa Responsive Mpartnerships |[Partnerships through se¢g
Government agreement
Develop stra|First KStrat iBladmn22.ill nfl uence Devel op partngliouse
encouraging 2026 Gr owt h devel opment tlprocesses to n
Residenti al attainably primore availabl e
Update polic|First KStrat TPl an 5 5.i13Foster a c|Buildingiscetrablimouse
procedures r|2026 Responsive Minnovati on, ccprocedures for
code and Dev Government i mprovement, |coll ection of
Charges Act effective serldevel opment ch
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Building & By -law Services

Depart ment al Budget Highlights

Trends Service Level s

T Antici pat eacrteisviidteyn tttohkieromaa haliffn @bnti nuing to find effBiwceehor esme
2026 aenxdc eRefd25 construction indicasteorrvileeevselasnd buil ding inspection
Mi ddl esex Centre and throughout Md uwrd | ppasretxn eCrou nitry . Mi ddl esex County.

f Full <cost recoverdybuodfgeBuitlodicnogntDinvuiesi on
t hrough building permit fees and service charges to municipal
partners.

T Supplemkbatw bwforcement budget by providing efficient
services to our. municiopal partners

1T Recent changes to the Ontario Building Code and
Devel opment Charges Act wi | | i mpact processes in 2026. New
procedures wil/l have to be created.
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Building & By -law Services

Operating Budget Detail s

Buil di Aaw& SRy v25%e ®fhao®tal operating costs.
Tabl e: Operating Budget Diovi Biuon ding Services by

Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(a¥)

Buil ding 1,174
Building -IMi dpld etsiexn Centr e | 724,

Building -llusmectBiiamul ph | 102,

Buil di ng -INmspgec tMiam!| esex | 163,

Buil ding -ISowupeéomeisan Mi ddl es e X 87,8

Building -Adlep @dtdicoMet cal fe | 89, 7

Bui |l di ng ilNeswbeucrtyi on | 5,9

Cost Centre Total | 1,174

ByL aw | 128,
Ani mal Control 54,0
Tot al 1, 356
Note: There are no capital ex peddiw Breg v i deso dioat d 2wi t h

Y
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Community Services

COMMUNI TY SERVI CES

About Community Services

Community Services oversees the o'ﬂpéLr6attiecnmiasricbimakriaegaeamdntcomfrts

parks and open space (trails, spoﬂr askdestbaqlayc%ruc}g% , and
forestry), facility services, includl g rent : recreation
programs. It al Sompnoviseger ssippoptcldpl axgeawrds

and community engagement . 1 3 splash pads

Community Services maintains and ﬂisZ rsq(saqcbnspiabrlkes for:

7T 3 ice surfaces between 2 arenasg g gutdoor park pavilions

T 5 indoor comnaumd t2 ycoeuntthr ecsentresqy 5> gffash dog areas

T 2®arks 7 78 hectares of parkland

T 20 soccer fields 9 6.4 km of trails

T 15 ball diamonds

N
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Community Services

Staffing

Figure: Community Services

Organi zational Chart (includes Facirlvitces$ervice

Community Services

Director Currently Vacant

|

Manager of Community Customer Service
Services Supervisor

Operations Supervisor (2)

Facility Operator

(15();;?:3:2:)8‘ Representative

o ] Customer Service
Facility Custodian Representative
(4 Part-time) (2 Part-time)

Facility Operator

Lead Hand

Facility Caretaker
(4 Part-time)

Customer Service

Recreation Coordinator

Parks Attendant

Facility Attendant
(10 Part-time)

(7 Seasonal)
Table: Community Services Staffing Resources (including Facility Services)
2026 F 202FTEYJ 2024 F 2023 F Change
202iAFacil ity Operat ort i Berasd oldemnmd Reaparde sf¢
St aff 29 54 28 58 27 39 25.94at|ve a(reSR)ei nghialdetephaer s@8MReduce & TEY 1

Tot al

2023 t OoN®RO2ééw positions were created,
all ocat etd nmeo sptaarftf posi tions.

N
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Community Services

202Accompl i shment s

208 aw continued expansion of theBmumnihei palmbtty&s recreational
programs both in terms of coursesﬂ q\lfufmeoreerd oq‘ndrepge}rstt'ecr'epdanptasrticipants
registered. 2,235 in 2025,95up nf _rdmM 4
Partnerships with the BGC London and the Middlesex Centre
YMCA to offer youth programming at the Il derton and Komoka
Youth Centres (respe8Senvelyg)Actownei buedngThe
Centrdes maa/Motdd| Esrtkroenmuni ty centres to
expand and enhance recreation programs and soci al activities for
ol der adults. These centres are part of the municipalityods
commit ment to providing accessible physical and soci al progr ams
for ol der adults, as Seutvliicreesd Marsttehhe Communi ty
Pl an anédFthendby Community Action Pl an.
Tabl e5St2r0&t egi ¢ Accompl i shments for Community Services
_ _ St_rateg St_rateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
Priorit Objecti Measure
InfrastrudqFall 2025 |Strat TPl ard.-Expand Compl etiofln-house Deferred
Design St g Sustainablexisting ¢Design St g
Updat e Infrastru¢with the fjUpdat e, a
Services new devel (i mpl ement ¢
and apply|the new st
financi al
sustainabi
to all mur
services i
progr ams

Municipality of Middlesex Centrei The Mayor 6 s Budget

2026
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Community Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget Status
; . . . Measur e
Priorit Objecti
Develop a|Fall 2025 |Strat TPl ag5.-Enhance|{Compl etiofln-house Compl et ed
Municipal Responsivdgcustomer gJArts & Cul
Culture P Muni ci pal Policy. Orn
provide a Gover nment compl et e,
framewor k perfor man
the planni indicator g
provision include t}
support of of events
cul tural 3 festivals
Mi ddl esex arts and ¢
and the nl
arts and (
programs |
of fered
2082Strategic Goal s
Tabl e6St2r02t egl s fSor Community Services
. . . Strategic Strategic -Ali Perf or man
Tars e Pra ] e e -Priorit Objective Measur es Budget
Update service|{2026 Strat TPl an|l1.i2Enhance the Updated agr|limouse
use agreements Engaged Conour vVvi(lAlddges sejthat with e
community part 1(Activeand vd nglcommuni ty p
mi nor sports a (Supportive By
t h@ommunity Ser
Master Plan (CS
Parks Levels 0(2026 |[Strat iPlan|l1.12Enhance the Parks Level|lfouse
Standards Engaged Corfour vVvi(lAlddges se{Service St a
(Supportive EnvPolicy pres
t he CSMP Council for
considerati
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Community Services

. . . Strategic Strategic -Ali Perfor man
Task/ Projeq Timin -Priorit Objective Measur es Budget
Robut of Bee C{2026 Strat PPl an|l1.i2Enhnhance the Coll aborati|l#ouse
program in Mid Engaged Cofour villages groups to d
(Addresses Goalleducation a
(Connecting Pegprogramming
Nature) of the |to pollinat
Establish bran{2026 Strat TPl an|1l.i2Enhance the Compl etion |l MMouse, pen
Mi ddl esex Cent Engaged Cofnour villages gui deline alsuccessful
Recreation Div (Recommendationmarketing s|application
CSMP)
Depart ment al Budget Highlights
Trends/ I ssues Service Level Changes
T I'ncreased vandalism in municipall Ilpmarkesasaedi f atchid iameaewntr eqgfuirrd mrge at
additional security costs of f erheodu sien by muni ci pal staff
T I ncr efacenl@t er i al and constructionf kmistisati ves and recommendations ¢

of the Community Service Master P
Friendly Community Action Pl an
i Continued demand for passive recreation amenities (trails,

wal king, cycling, pickleball, off | eash areas)

T Weather (significant rain events)

T Il'ncreased demand for youth programming and ol der adul't
programming

T I'ncreased demand for ice time/access at the youth | evel

M
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Community Services

Operating
Community Séer%i

Tabl e:

Operating

Budget

afe st ditas|

Budget f ®n vCiemmumnity

Det ai | s

operating costs.

Services by

Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(al)

Parks & Open Space 8§35,
Par kAsd mi n 29, 8
ParAKrva Wel don 107,
Par-€Gommunity Landscape Featu 14,3
ParBryanston Park 39, 4
Par-Bel aware Lions 54, 4
Par-Rel aware Municipal 43,5
Par-Bel aware Pl easant 4,5
ParRel aware Tiffany 35
ParbBenfield 75, 4
Par-kl derton Optimist 65, 3
Par-kl derton Heritage 87, 8
Par-kl derton Junction 2,2
Par-kl derton Meadowcr eek 36,9
Par-Kil worth Optimist 20, 2
Par-Kil worth River FI at s 2, 2
Par-Kil worth Westbrook 69, 9
ParKomoka 82, 2
Par-Komoka Caverhill 5,0
ParRoplar Hill 90, 0
Coldstream Operations Centre 3,14
Cost Centre Tot al 835,

Community Services Administra 1,149

Recreation Progr ams 176,

Tot al 2,161

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026
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Community Services

Capital

Communi ty

Budget

Komoka Park — Sport
Field Lighting

The back baseball
diamond will be outfitted
with new LED sports
field lights that will
enhance the light levels
while reducing both
maintenance and
operating costs.

$250,000

Det ai | s

The front baseball
diamond will see playing
surface improvement
while enhancing the
sports field lighting
levels with additional
light fixtures added to
the light poles.

$36,000

N
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SshMayocef€api tad2@roj ects

Weldon Park Ball
Diamond

Heritage Park Ball
Diamond

The main baseball
diamond at Heritage
Park will see an
expanded infield,
enhanced drainage and
improved lighting.

$35,500
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Community Services

Table: Capital Budget fobDi Ciosmimadm Pt pgpj 8etvices by

. . 2025 2 0@ Tot al
Community Services Carryfo Budget ($)
(%) (%)

Parks & Open Space
Land | mprovement s: ‘
25/ 108eritage Park Splash Pad Renovation ‘ 89,0 - 89,0
267108 | don-DPiaarkond and infield improvements ‘ - 36,0 36, 0
267/7128eritagbi Bempkhd | mprovements ‘ - 35,5 35,5
26712Wel don-TPaarr k& Chip road from front parking‘ - 30,0 30,0
26713&omoka Park Sports-Phiagshet ilng Upgrades ‘ - 250, 250,
267/716Del aware L-Pam&iRgr kot i mprovements ‘ - 30,0 30,0
267108l don-Piaamkond and infield improvements ‘ - 36,0 36,0
Tot al | 89,9 381, ! 470,

Y
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Facility Services

FACILITY SERVI CES

About Facility Services

Facility Services is a division underf iCemmurittiy nSe r(\WCiod els ttrleatm, Del a
mai ntains and manages the munici palBirtyyahstmwi)l di ng portfolio.
Facility Services manages and maiftlaimeditctad fcelnltovei (d: dert on)

1 muni ci pal operations centres ( Dlellaevased amrdo Demtfyi OPENyams homgS Cleo

2
1 municipal administration office

2 arenas with 3 ice sheets (Kom§ktaaafntjilm<gerton)
4 |libraries (Komoka, Del aware, PBeredethenoagancertisonehmyphart for Cc
5
I

=A =2 =2 =

cob§Lyiges (fpgjntly) under Community

community centres (Komoka, awa

l derton and Bryanston)

ream,

N
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Facility Services

202Accompl i shment s

Tabl e5St2i0&2t egi ¢ Accompl i shments for Facility Services
Task/ Pr Ti ming strategle AISErategl e & oo .o mapnea o Budget Statu
Priority Objectiwv
Il derto|2025 Strat TPl an 4|5.-Enhance Substantial co|$3.6 mil{Nearin
Renovat Sustainabl e customer se mi-August Compl et
and Services
Municip|{20223025 |Strat TPl an 4|4.i3Continue|Completed reno|$500, 000 Compl et
Oof fice Sustainabl e our asset of fice and ass
Renovat and Services|management upgrades to th
apply a finCommunity Cent
sustainabil|Staff working
al | municiploffice by Apri
and infrast
I nterna|Summer |[Strat TPl an 4|5.-Enhance Al l par ks and | Mo use Ongoin
Accessi Sustainabl e customer seland report pre|l{(working
Audi t and Services an acces
consul t a
20@St rategic Goal s
Table: 202 6 Strategic Goals for Facility Services
Task/ Proj TiminStrategic AStrategic A o, ¢ nance Budget
Priorit.y Objectiwv
Continue to|2026 Strat PPl an |1.12Enhance {Completion offAccessible wash
accessibildi Engaged Comvitality of|jcapital projellderton Cur 00)a
municipal f (Addresses |an accessibillLibrary and was
(I'nclusion |[component . accessibility f
of the) CSMP Library ($140,0
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Facility Services

. . . Strategic -AAStrategic -A
Task/ Proj Ti min Priority Objectiv Perf or mance Budget
Continue to|2026 Strat TPl an [4.i3Continue|Completed capSeveral project
the energy Sustainabl eflour asset (shbet m) updates to the
efficiency Infrastruct|{management Reduced energWellness Centre
facilities Services apply a finlwater consumpand | ighting re
sustainabil|term) communi t yi sceeen tlri
al l muni cip under Capital B
and infrast bel ow
Facility co0[2026 Strat TPl an [4.i13Continue|Completed ass/lfmouse
assessment s Sustainabl ejlour asset incorporated
Infrastruct|{management municipal Ass
Services apply a finManagement Pl
sustainabil
al |l muni cip
and infrast
Depart ment al Budget Highlights
Trends/ | ssues Capital Project Discussion
1 Labour shortages for customer s @&rMiidcek andadki@@iptarcd t athigolCommuni ty Sj
mai ntenance and Recreation I nfrastrawmcdt urse f un
f Increuatsieldity costs contu_rm$g)1u,t00_0,0000 he Il derton Arena
refrigeration plant, dasher board
T Increased materi al cost s the main | obby.
i Equi pment & parts del ays
1 Climate change and the need for more sustainable facilities
T Il'nvestments in smart building technology
Service Level Changes
T I'ncreased building security
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Facility Services

Operating Budget Detail s
Facility 3d%vofcetsothamls operating costs.
Beginning with the 2026 budget year, dedicated
tracking and reporting of expenses specific to
Services department and not separately identifi
water and wastewater rat es.
Tabl e: Operating Budget Dfioi skFkdani |l ity Services by
Division/ Cost Centre Cost Centre ($) 2026 Total ()
Facilities Administration 28, 6
Munici pal of fice 208, |
Leased Properties 311, |

Facility: Bryanston School 134, |

Wel |l ness CentEPé CABdi i idomg 9,1

Facility: Medi cal Clinic 167, |

Cost Centre Tot al 311,
Fire Hall s 226, |

Facility: Arva Fire Hall 53, 4

Facility: Bryanston Fire Hal 53, 6

Facility: Coldstream Fire He 36,1

Facility: Del aware Fire Hall 44, 8

Facility: Il derton Fire Hal/l 37, 8

Cost Centre Tot al 226, |
PWE Operations Centres 355, |

Facility: Denfield Operatiorn 214,

Facility: Delaware Operatior 140,

Cost Centre Tot al 355, |
Wastewater Facilities 120, |

Facility: Arva WWTF 2,1

Facility: Il derton Sewage Pl 5,3

Municipality of Middlesex Centre T T h e

Mayor 6s

Budget 2026

cost centirmps olveev & hlee
t hes é eo Eearvd trioommnmee.n t lad
ed. Fundihreg efsdra btl i es h
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Facility Services

Division/ Cost Centre Cost Centre ($) 2026 Total ()
Facility: Il derton Sewage Pl 80 ¢
Facility: Il derton Sewage Pl 1,1
Facility: I 1l derton WWTF 38,1
Facility: Kilworth WW Pumpir 6 0 (
Facility: Komoka Pumping St eé 6,9
Facility: Komoka WW Pumping 1,5
Facility: Komoka WWTF 63, 2
Facility: Il derton Wastewat e 6 4]

Cost Centre Tot al 120,

Water Facilities 29, 3
Facility: Arva Water Works 1,1
Facility: Ball ymote Water Fg 641
Facility: Birr Pumping Stati 1,0
Facility: Del aware Water Tow 4, 8
Facility: Denfield Water Pur 91¢
Facility: Il derton Water Pur 731
Facility: Il derton Water Tow 4, 8
Facility: Komoka Water Pumpi 6, 4
Facility: Komoka I ntermitter 1, 2
Facility: Komokal/ Kil worth \ 2,3
Facility: Mel rose Water Treg 4, 9
Cost Centre Tot al 29, 3

Community Centres 516, |
Facility: Komoka Community ( 124, |
Facility: Bryanston Communi t 49,5
Facility: Coldstream Communi 105, |
Facility: Delaware Communi ty 107,
Facility: Il derton Communi ty 129,

Cost Centre Tot al 516, |
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Facility Services

Division/ Cost Centre

Cost Centre ($)

2026 Total ($)

Arenas 3,057
Facility: Il derton Arena 945, |
Facility: Wellness Centre 2,112
Cost Centre Tot al 3,057

Libraries 128, |
Facility: Coldstream Librar.y 21, 3
Facility: Del aware Library 33, 2
Facility: Il derton Library 74, 3
Cost Centre Tot al 128, !

Total 4,982,657

Municipality of Middlesex Centre T T h e

Mayor déds Budget

2026
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Facility Services

Capital

Faci$ernwiidMag or

Komoka Community Komoka Wellness Centre
Centre — Parking Lot — Splash Pad

This project will see the
parking lot resurfaced with
asphalt and parking lines
painted. Additional
accessible parking spaces
will be added as part of this
work.

$185,000

Budget

Det ai |

Capitad2@roj ects

This project will see new
features added to replace
some aged features. This

will provide enhanced

enjoyment while also
reworking the water
distribution piping to
improve water efficiency.
$80,000

N
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liderton Curling Club -
Washroom

boairantt . e ,ﬂ..i:a?::i:’j
This project will see
enhancements to improve
the accessible washroom
at the llderton Curling Club
lobby (located within the
arena building). The
updated washrooms will
promote inclusion for all
participants.

$68,000

Delaware Community

Centre — Bar Area

The bar area and sound
system at the Delaware
Community Centre will be
updated.

$42,000
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Facility Services

Table: Capital Budget Diovi &«indn ProyeS&ervices by

Facility Services Caf?ifoZOQBUdg‘ Total
($) ($) ($)

Arenas
25% 72-Komoka Well nn€anadeéemainr €&ad Sound System Rep‘ 95, 8 - 95, 8
25% 70-0Komoka Well ndsghCemigr Retrofit Phase 2 ‘ 25,0 - 25,0
26 70&Komoka Well nn&sps$ aGaaptarde | mprovements ‘ - 80,0 80, 0
2672251 derton Arena road sign replacement ‘ - 85, 0 85,0
26722KWCReplacement of the front sliding door s - 35, 6 35, 6
26 104Komoka Well n®Redg i @ensthr &ym Fl oor and al |l ne‘ - 45,0 45,0
26 10Komoka Well nRepl @ertcel d fl oor P1 motor +‘ - 35,0 35,0
261291 dert oomeAuvenmai fier for Curling Club ‘ - 48,0 48,0
2661301 dert oirL oAwveeenvae |l wi ndow repl acement ‘ - 78,5 78,5
2661311 dertonAncAesesabl e washroom i mprovement, ¢ - 68,0 68,0
Arenas Tot al 120, ¢ 475, . 595,
Community Centres
2% 7711 derton CommMaimyH&lkehtFlooring refinish { 15,0 - 15,0
26613Bryanston Commuhphyi @gnteerofit | - 35,0 35,0
26614Del aware CommuBan yArCeaatrewor k & sound sysq - 42,0 42,0
266 14Del awar e-LLiibbrraaaryy and washroom accessibilit‘ - 140, | 140,
267 1-omoka Commun-iAsph@ént Par ki ng Lot ‘ - 185, | 185,
267581 derton Commkint tlyefCe&tBar Appliances ‘ - 44,5 44,5
26721-Komoka Community Centre kitchen refresh ‘ - 58, 8 58, 8
26722-Del aware Community Centre kitchen renewal - 52, 8 52, 8
Community Centres Tot al 15,0 558, . 57310
Leased Properties
266 16-Bedi cal-HEZACNHI ¢ - 12,5 12,5
Leased Properties Tot al - 12,5 12,5
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Facility Services

S . 2025 20&®Budg: Tot al
Facility Services Carryfo
(%) (%)
(%)

PWE Operations Centres
25% 30®enfiel-&WaBWEbay structural steel posts ‘ 58,02 - 58, 2
266 15Del aware Oper aHdtonwatCernthroei | er f or heatinq - 42,5 42,5
26 16-Denfield Oper-&vasbnpawemtwasher ] - 36,0 36,0
26722-Denfiel-#rBWE gate automatic gate renewal - 42,5 42,5
PWE Operations Centres Tot al 58, 2 121, 179,
Tot al 194, 0 1,166 1,360

Y
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Fire & Emergency Services

FIl RE & EMERGENCY SERVI CES

About Fire & Emergency Services
Mi ddl esex Centre Fire Services ( MCHEMergfefnerys Ra sfpiornste : | iIMCd Sofr esponds

emergency response, fire preventiom,f putelrige neduccatlilesn faond fires, veh
investigative services to our Iocalano:iomreuqruietsitess.fo(Durmepjria:fadssjindrealven
p?f;(f)(]hcalkalrteflfghft_ers,f.flre tprteveﬁt [oanl offq:cel\hcr_a§1d hﬁeuardquarters? | i
s wor ou 0 i ve ire stations F}ES t BCpP8S |}1 e.mupi shRal dgy.

a
T Fire Prevention and InvestigationAt NbCFl:Sro:aodwejruclte;ve‘ll,ret lsrad leghy a par

i nspedtbaonhsne, requestaded&adand compdraimal 6s Office, shared fire cer
S

behalf of Middlesex Centre, ThameisntCe nd rreggiamrdalNotrrtadi ni ng centre

Mi ddIl esex. Fire investigations ar@ouwmtry,i eadnd u@n enhdean First Nati on.

predetermined criteria are met.ﬂ Apparatus: MCFS manages 20 fire a
1 Public Education: MCFS offers sevieomdt dd cauts elde pd pwaratmsr s and five

designed to-appouvpdeangefire safetegngegidnesa,t ipumpger / tankers, rescue u

various groupscshoohrpugbemntnati ons,andhea Swatr«kry rescue boat and rapid

Backpack and Chalk it Up interactive campaigns, and our

annual smokema@amax iche baalnar m home visits, among

ot her s.

v
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Fire & Emergency Services

Staffing

Figure: Fire & Emergency Services Organizational Chart

Fire & Emergency Services

Colin Toth, Director & Fire Chief

Deputy Fire Chief Fire Prevention Officer

—
Fire & Emergency : o
Services District Chiefs Ch'%g‘pmg
Coordinator
Assistant District s :
Chiefs Training Officers
118
> | Paid On-Call
Firefighters
Captains
Firefighters
=

N
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Fire & Emergency Services

Tabl e: Fire & Emergency Services Staffing Resources

Di vi si ons 2026 H2025 H2024 H2023 H Change

202iAdded a Deputy Fire Chief
Fire Administra 3.00 3.00 3.00 3.00|[Not e: Thecbi €£€hief for the Col

additional administrative suf
Fire Prevention 1.00 1.00 1.00 1.00
Staffing Tot al 4.00 4.00 4.00 4.00
PLUSJre_OpeP_atc 118 11 8 122 121 The number varies as it refl ¢
OnCal | Firefigh

; S I FirefilFirefilFirefilFirefilfirefighters on the roster f
chiefs [/ traini

2022Accompl i shment s

I n addition to the strategic accobBnpltimbedh ménmserosut !l i ned bel ow, in

2 0MCFS 7 Emergency Res@dhse®2@5 fire crews h

T Acquired significant fire and emergepopdd@eyibesssgfl ainncalsusdchianga nntuet u
enhance and support multiple projewtemati ¢ aid and second station

o Project Zero, funded by Enbri digéi Gas Pr pAise wirdewdodd @ 8 eMCFS has
smoke and carbon monoxide al ar msohdu?2$f®ilientsyp epcrtoigornasms .

o Fire Protect|,5dr3.®:8adttofe5hancﬂe|:ire | nvastenhtOmindbeMCF S8fh ase

per sonal protective equi pment i nvestigations
i Continued delivery of a Fire Prevention and I nvestigation
Program in support of two neighboring municipalities

producing an average revenue stream of approximately
$53, 000 annually.

1T Of fered public education programs on smoke and CO al ar ms
to families throughout the municipality.
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Fire & Emergency Services

Tabl e5St2r0&2t egi ¢ Accompl i shments for Fire & Emergency Services

. . Strategic Strategic Per for ma
Task/ Pro Ti mi n g -Prigorit —Objgcti» Measur e Budget St at us
Master Fifg202%027|Strat Pl an|5.13Foster a/Review, r¢g$30,5000ngoing, with
Depl oyment Responsive|of innovatiand depl o) deliverabl es
Munici pal continuous |various including exp
Government |i mprovementrecommend ¢ Peer Support
coeff fectivias propos:c Expansion ( wi
delivery 2023 Fire ongoing), est
Pl an alarm assignn
response c¢rit
Il nvestigation
enhancing rec
management
Standard 2025 Strat TPl an|5.13Foster a/Maintain 4li#ouse|ln Progress
Operating Responsive|of innovatiland ef fici
Gui del i ne;q Munici pal continuous |ensuring ¢
rebuil d ai Government |[i mprovementgstations (¢
moder ni zat coeff fectivia single
delivery uni t .
Enhanced 2026026 |Strat Pl an|5.13F0oster a|Training [(l#Mmouse | Deferred to 2
rehabi |l it g Responsive|of innovatito MCFS
progifamai n Munici pal continuous |personnel
and oper at Government |i mprovementRoblut of
roddt of coef fectiv(program.
cooling/ wi del ivery
shelter
Enhanced 12025 Strat TPl an|5.13Foster ajSupport r¢lMmouse|Completed and
training | Responsive|of innovatiand retent
(for some Munici pal continuous |hosting | ¢
di scipling Government |i mprovementcourses f¢
coeff fectiv(identifi ef(
delivery di scipl i ng

Y
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Fire & Emergency Services

20@St rategic Goal s
Tabl e6St2l0&2t egi ¢ Goal s for Fire & Emergency Services
Task/ Projdq Timin Stratgglg ! Strat'eg|c.—AI| Perfor mance Budget
-Priorit Objective
Conclude Sta|202X%026/Strat Pl an|5.183Foster a cul|Review, wupdatlimouse
Operating Gu Responsivel|innovation, cori mplement mocd
(SOG) rebuil Muni ci pal i mprovement, anfnStandard Oper
moderni zatio Government |effective serviiGuidelines t¢
current best
regul atory r ¢
Conclude Wel |[2026 Strat TPl an|5.183Foster a cul|Finalize and |No#fiunded C
Program by f Responsivel|linnovation, conformal decontpr oj202&® @n
decont aminat Munici pal i mprovement, anand rehabilitPending)
rehabilitati Government |[effective servijprocedures wi
during opera Wel | ness Pr og
#5) . ensure safe ¢
operational [
Public Engag|2026 Strat TPl an|5.13Foster a cul|jIntegaRutlel ic Modul e <c o-s
Modudpegr ade, Responsivel|linnovation, conEngagement M{house depl
to the exist Municipal i mprovement, anwithin the Rdapproxi mat
Manage®eht wa Government |effective serviiManagement S¢$500
(FMP #15) i mprove commt
interaction,
and service &
Enhanced Pub|20226027 Strat TPl an|5.-Foster a cul|Expand and m¢liouse
Educadnadn Responsivel|innovation, confpublic educat
Co mmu nQuttyr eac Munici pal i mprovement, ancommunity out
Government |effective servijprograms to i
safety awar er
engagement acd
demographics.
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Fire & Emergency Services

Depart ment al Budget Highlights

Trends/ | ssues 17 A

S requirements in the fire servi
i regul ations are established requi
f Call wvol umes contlnuéOEB,|uarleasecléjrﬂ1§|siance

increased by 150v7gite awidheraageairncrease of _ _ ' _ _
7.9% (2021 Thi&0RBPults in incr &al3awt ioe randinlgakeiolsittsy of firefight
including wages, equipment requi r¥e@mint&ontirmyes ntgdo nke das @mal | enge.

mal ntenance. 9 Manage wage increases alongside g

7 Nomergency calls are increasing.t Téhiensiendc aneesdsp| ace an

undue burden on fire staff and ﬁelf’rpéJdrc—eeasblrﬁnsdchiendfullaitneg Csousptpsorts st a

Staff are Il ooking to develop respodsgoOidgil sj ttioe &,ddd fF Srrdediioderncte ss a

concern. for equipment, wages, and trainin
peer support, senior staff oversi
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Fire & Emergency Services

Operating Budget Detail s

Fire & Emer gency% Sefr vti ccteasl hmaper4dati ng cost s.

Tabl e: Operating Budget for ®Diwve s& oEmergency Services by

Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(a¥)
Fire Operations 1,644
Fire-Atavad | 328,
Fire-Brajdnston ’ 272,
Fire-Galldstream | 353,
Fire-DMalldwar e | 376,
Fire-IHaddrt on | 312,
Cost Centre Total | 1,644
Special Operations ’ 28,1
Fire Administration | | 725,
Fire Prevention | | 142,
Fire Prevention ‘ 85, 6
Fire PreNemtth oMi ddl esex | 28, 4
Fire PreWVlkamdéonCentr e | 28,1
Cost Centre Total | 142,
Emergency Operations ‘ 3,4
Tot al | 2,544
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Fire & Emergency Services

Capital Budget Details

Fire & Em@emgweiideig or Capi 2&126Pr oj ect

Extrication Equipment

Replacement of extrication
equipment used in
responding to motor
vehicle collisions.

$75,000

Tabl e: Capital Budget for FDirei #«in@m@rgercy Services by

. . 2025 2082Budg: Tot al
Fire and Emergency Operations Carryfo
(%) (%)
($)
Fire Operations
26-:220-Extrication Equi pment | 0 75, 00 75, 00
Tot al | 0 75,0 75,0
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Public Works & Engineering: Administration, Planning & Transportation

PUBLI C WORKS & ENAGDMIENEIRS NRGAT I ON, P
& T RANSP@ARI ON

About RWHEHIinistratiofdfyaRkaont ag

PWE Administration oversees municy pcdIS dpadiandagegg under t he

Ontgrio Draingge Act..PWE al so pPrpy 'd'fera nrpor aeher) Ng &iXPit $ri<§c£mse<ﬂfo kKee,

capital pl anning, project manage nc}dlese treC IVI -rdsuradf man :
management for some capital prolec )ﬁ\/lldd S o tgr Emer constr

water disstrémutamed wyst ewat er dpstormwa
collection systems (which are supRJWEtTefdafb%/pQﬂste&t |anr193n)1air1_teaaidns:

responsibility for asset managemeﬂntﬁeazlqodnfealklms oLfndpearve%WE'-oads and 54

The Planning Division of PWE i s cﬂr|3tm|ﬁadf '§L1(ﬁé2v§é'lFlde£9Igﬁ’ﬁﬁ&&tﬁﬁﬁf‘&
proceed in a coordinated, eff|C|entanadnqNarq1qq109nsS|tb n& manner,

t hat our | and use policies and zoning r i n n

S

e ma responsive and up to
date. This include services such? Pgl; bridges, 99 large culverts, 2
_ ) _ _ many small er diameter culverts
T Subdivision, Zoning Amendments, Minor Variance, and Site
Pl an Revi ews T Over 15,290 municipal trees
1T Infrastructure Design Standards?fT 3 licensed aggregate pits

N
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Public Works & Engineering: Administration, Planning & Transportation

Staffing

Figure: Public Works and Engineering

Or gaRl amnAdomian i sChraatti o n ,n cH ruvdierso nTmemtsal
Fl eet Services

, which reports under the Director of Public Works and Engin

Public Works & Engineering

Rob Cascaden, Director

Manager of Drainage
Tﬁgﬁgﬁgﬁ;&n Planning & on Superintendent & Assgggfdnﬁagt%rrnent
Development Services Technologist

Development
Review Engineer
Development

Review Coordinator

Water/
Wastewater
Supervisor

I— Operator (7)

Transportation

Supervisor

Assistant
e | ransportation
Supervisar (2)

Transportation
| Lead Hand (2)

Enviro Depot
Attendant
(4, Seasonal
Part-Time)

Equipment Operator
l— (16 Full Time &
1 Part Time)

L Winter Operator
(6 Seasonal)

L Mechanic (2)

Administrative
Assistant

Engineering

Assistant (Contract)

I PWE Co-op Student
(8-Month)

N
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Public Works & Engineering: Administration, Planning & Transportation

Tabl e: PWE Staffing ResourcPBl ahnkdmidreiss tTrr atnis@ro,r t Biv iorngnment al Services and
Di vi si o] 2026 F202FTE{J2024 F 2023 F Change
202iAdidnag Devel opment Revi ewnagngi n
Admini str i Engineering Assistant (contraatipm
(includi n¢ 8.67 6. 67 6. 67 6. 67|of projects under the Housing Acc
& Drainag:¢ 202iIAddeadnew position, Manager of
That role was not filled until 20
Fl eet 2.00 2.00 2.00 2.00
Transportdq 25.03 243 24.49 242 |20%MNo new positions were created,
all ocated to contract staff posit
Wast e 0.27 0.27 0.27 0.27
Management
Water & 9. 00 9 00 8 00 8 00 202|.5Ad.daah addWaiena& Wastewater M¢
Wast ewat ef position.
Staffing 44. 97 42 . 37 41. 37 41. 2¢€
202Accompl i shment s
I n addition to the strategic accomplnivemmentys &cCwtmpil ee¢ e dba@ahowpdated A
Mi ddIl esex CeMdtmienbdiss tPrV@Et:i o n , Pl anni nghi&ch as of September 2025, the t
Transportation staff dalnidveroenp | & twdrhieetiydemnft i farewdi cassssets is over $1.
humerous px0) elditghining s T The Active Transportation Plan wa
1 Resurfaced 40. 3km of tar & chip ro®adds,wiitmproommlige ttihen reoxamect ed i n
surface to help meet the asset mamlagremenpgom|lamprgovad! ody Council , w
mai ntaining a pavement condition rieldetxed PtCd )a ootfi Wwe . tarparriscmdjrtpﬁlaﬂrri on
f Undertook asphalt resurfacing andC(r)]un 'Iantdons'qe;?t'epd |tshbe|n
8. 8km of wurban roadways, imprOV|ng T4h'e® t'rtav'ed U YRE easnd e ¢o
extending the | ife of the roadwfyHawssieng . AccellFEIraartmlrng:umadde signi f
T Transferred to a new asset manageqnlechq epﬁan nopt so?‘lth‘/v'%\':re',n't'at'ves
Citywide, and continued to refine ahnnmugn acn éxqelvteéosprgesnse process,
evelopmen hard/e I ncentive prog
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Public Works & Engineering: Administration, Planning & Transportation

Tabl e5St2r0&2t egi ¢

Accomplishments, f®&taBWBdgoTnasspati ani on

Task/ Pro|l Ti mi Strate_glg Strat_eglc_-A Performance M{ Budge St atus
-Priorit Objecti ve
Road Safe|2021 |[Strat iPlan|4.7ill mprove siDecrease in spe$50, 0(0Ongoing
Traffic C|2026 |[Sustainabl ¢road wusers accidents
I nfrastruct Decrease in spe
Services traffic tickets
| mproves the sa
pedestrians and
Tree Plan|{2021 |[Strat TPl an|5.13Foster a Mini mum of 150 |$20,0(Ongoing
2026 |[Responsivel|innovation, planted annuall Pl anted o
Munici pal i mprovement, trees witdl
Government |effective se pl anting ¢
roads to ¢
wind and g
breaks
Il mprove A|2025 |Strat TPl an|5.11Enhance C({l mproved informlMmmous|Compl eted
I nformat. Responsive |Service planning applic Ongoi ng
Active PI Municipal readily accessi
Applicati Government through our web
Prepare a|2025 |Strat iPlan|2.12Through tHiPrepare and enal#mous|Ongoing
Parkl and 2026 |[Bal anced GnHOfficial Pl ajDedi cation and
Dedicatio ot her means, Policy to ensur
Cash I n L the pace of Municipality ha
Policy residenti al necessary to su
and encouraglexisting devel o
compl ement ar
availability
commerci al ,
public ameni
Refl ect T|2025 |Strat Pl an|4.i3Continue Best practices [I#fmous|Ongoing
Drainage 2026 |[Sustainabl dqasset managelin how to accou
Managemen I nfrastructand apply a |municipalityobs
Asset Services sustainabililtile drains in
Managemen munici pal as
infrastructu
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Public Works & Engineering: Administration, Planning & Transportation

20@2St rategi c

Goal s

Tabl e6St2l0&2t egi ¢ Goal s for, PMWMEa@mniadgpor statabhnon
Task/Pro Timin>otfategic AStrategic -A Performance Mea Budget
Priority Objectiwv
Road Safel2021 Strat TPl an 4.-1 mprove s|Decrease in speed 1$25,000
Traffic C|{2026 Sustainabl elroad users Decrease in speed |
I nfrastruct | mprove the safety
Services bicyclists
Tree Plan|{2021 Strat TPl an 5.-Foster a |Minimum of 150 new|$20, 000
2026 Responsi ve of i nnovatijannually
Government continuous
i mprovement
coeff fective
delivery
Acti ve 2026 Strat TPl an 4.-1 mprove s|Complete the Activeg$75, 000
Transport Sustainabl elroad users Pl an to guide futul
Pl an I nfrastruct and planning for A«
Services infrastructure
Continued{2026 Strat TPl an 2.11Through tComplete and enact |[Combinat4 on
| mpl ement Bal anced Gr|Official PI|Amendment to permi thouse and H
Housing and other mdevel opment of appifunding
Accel erat influence n|intensification i ng¢
I nitiatiwv devel opment|Residenti al Unit s
attainably
housing
| mprove A/2026 Strat TPl an 5.1 Enhance|{Continued developm¢liouse
I nformat.i Responsive Service | anguage planning (¢
Active PI Government the navigation of |
Applicati (e. g. Site Plan Chy
Application resour (
| mprovements to avi{
application infor mi
mapping.
Not e: These goals are in addition to planned capital projects outlined
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Public Works & Engineering: Administration, Planning & Transportation

Depart ment al Budget Highlights

Trends/ | ssues T Continuous changes in | egislation
. . _ ) . uncertainty acayadagpempat omng.o

f Difficulty in maintaining contract timeline’s

_ _ 1.Climate chang{e i mpact on built in

T I'ncreased materi al cosltnsd,usitmpyact i ng al l aspects
trends in building ecroenssitdreuncttiiaoln 1c@mEa i T r!l el costs related to pl
projects have shown significant fluctuations over the past five
years, with the Building ConstrggtiwineBrijceybndexhyargYe 19
bet ween increases of 3% and 17 %. Rat her than a steady
upwarmd,trreecent year&QVied,percadvad Ifyd fespved tracking of assets repla
pronounced volatility in materi al and service costs. As a result,
cost esti mayteeasr fcoornsnturlutciti on progggt g adlr ePr oj ect Di scussi on
increasingly infewomdd Ipy orcauaceemte,ntr eal ) _
experiences thingadadcengiaeeri ngQl & oRip%eqr ef0oad Project is current
anticipate unpredictable market chlhng%®%3 and wROR6dAantihnise tiimeq tF

project c30,s4 30f troaBB22 0OR 6 .

Y
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Public Works & Engineering: Administration, Planning & Transportation

Operating Budget Detail s
Public Works & B#&% ionfe etroitnagl hoapserlat i ng cost s.

Tabl e: Operating Budget for PWE: TDiawmisspioan ati on & Administration by

Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(a¥)
Transportation 4,242
Adel ai de Metcalfe Boundary R 4,5
Bridge Maintenance | 55, 0
Cross Culvert Maintenance ] 25,0
Cutting & Spraying | 41,5
Brush & Tree Removal | 6,0
Ditching | 5,0
Catchbasin Maintenance ] 10,0
Debris & Litter Pickup | 4,0
Hardtop Patching | 55, 0
Hardtop Shoul der Maintenance‘ 2,0
Line Marking ‘ 82,5
Curb & Gutter | 3,0
Slurry Seal & Rout and Seal | 50, 0
Loosetop Grading / Dragging‘ 12,0
Loosetop Dust Control | 345,
Loosetop Resurfacing ‘ 285,
Snow Pl owing | 32,5
Sod Restoration | 2,0
Tree Planting | 10, 0
Sanding & Salting | 182,
lce Blading | 1,5
Traffic Signs | 42,7
Traffic Signal Mai nt enance ‘ 4,0

Y
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Public Works & Engineering: Administration, Planning & Transportation

Di vi sion/ Cost Centr| Cost Cef)] 20&Tot(ad)
Guard Rail s 25,0
Railroad Charges | 13,5
Traffic Counts | 2,0
PWE Operations | 2,500
Pit-Gdlal ondo | 19, 3
Pit-Sunningdale Road Sand | 2,6
Pit-Hok kanson | 16,5
Municipal Drain Charges | 250,
Streetlighting | 133,
Sidewal ks | 8,0
Traffic Cal ming ’ 10,0
Cost Centre Total | 4,242
PWE Administration | 1,217
Planning | | 2,716
Drainage ’ ’ 111,
Tile Drainage | | 41,9
Municipal Drainage | | 116,
Tot al \ \ 8, 445
Note: Operation wages are budgeted in one account
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Public Works & Engineering: Administration, Planning & Transportation

Capital

Publ i c

Vanneck Road
Reconstruction

s
%
%
%
>

e ) LT —

This project will see the
reconstruction of Vanneck
Rd. from Egremont Dr.
(CR22) to Medway Rd., as
per the recommendations of
the Road Needs Study. This
road has seen significant
deterioration from recent
rainfall events that have
damaged the road edge and
shoulder.

$1,360,000

Budget

Wor ks

Det ai |

& EnginedManor

Tar & Chip Resurfacing

Hot Mix Resurfacing

This project will resurface
asphalt roads to maintain a
Pavement Condition Index
(PCI) of 70 or better as per
the recommendations of the
Asset Management Plan

$1,100,000

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026
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This project will resurface
asphalt roads to maintain a
Pavement Condition Index
(PCI) of 70 or better as per
the recommendations of the
Asset Management Plan.

$768,000

CapnspROoOPéoij @emct

Sidewalk Replacement
(llderton)

This project will see the
replacement of sub-standard
sidewalk along llderton Road

from Hyde Park Road to
Willow Ridge Road with new

AODA compliant sidewalk.

$200,000
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Public Works & Engineering: Administration, Planning & Transportation

Table: Capital Budget foPl BWBADDN ansp Dt awinadmbmpPr oj ect

. . . 2025 2 0@ Tot al

Public Works & Engineering Carryfo Budget ($)
(%) ($)

Transportation
213130l d River Road (Glendon Dr to Pulham Rd) ] 3,283 0 3,283
23B8310King and George Street Reconstruction ] 0 45,0 45, 0
24311-&1 mhurst St & Parkland PI Urbanization ] 709, 0 7009,
25 11-Rehabilital4«0 Brkadwgret 8en Mil e Rd. ‘ 19,9 300, | 319,
25311-Repl ace &ublOv,erPtopd ar Hi I | Rd. ‘ 8, 8 400, | 408,
25311-Repl ace Goubl7v,e rMc EGven Dr . | 25,5 350, | 375,
25312Repl ace uwlbv,erFfterhi | | Dr . ‘ 19, 6 525, | 544,
25312Repl ace &uwl8v,erGol@ Creek Dr. ‘ 19, 6 350, | 369,
25312®elining Arva Dam Outl et Pipe ‘ 0 75,0 75,0
26310Hot Mix Resurfacing | 0 1,100 1,100
2631072Zar & Chip Resurfacing ‘ 0 767, ! 767,
26310-&i dewal k Replacement (Il derton) ‘ 0 200, | 200,
26311-Repair Brli3dgeiBght Mil e Road ‘ 0 42,0 42,0
26312-Dxbow Dr. W Urban (KomdlgrRdet o 375m West‘ 0 75,0 75,0
26312-Repair Gu2@erltvan Drive | 0 22,5 22,5
26312-8epl ace &GUWI3v;erAtmi&Gns Road ‘ 0 35,0 35,0
26313Repl ace &ullOv;erWoo@ hul I Road ‘ 0 82,5 82,5
26313%anneck Road Reconstruction (Egremont Dri| 0 1,357 1,357
26313®Repl acement Del aware Wash Bay Equi pment ‘ 0 40,0 40, 0
26314®Repl acement Denfield Wash Bay Equi pment | 0 40,0 40,0
283 12-Repl ace €cul9v,erNti n& Mil e Road ‘ 0 66, 0 66, 0
Tot al ‘ 4,087 5,873 9,960
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Public Works & Engineering: Environmental Services

PUBLIWORKS & ENGI NEERI NG: ENVI RONME

About P WE : Environment al Services

The water, wastewater and stor mwafl €r wmaasnaegvwment tseravimeens plant s, on
of fered by Public Works and Engi nee&roimdgk agr e nar i8t iwaslt etwa t kae piumgpi ng
Mi ddl esex Centrebds drinking water gnumplcy padf evasnewadeur e¢.ol Theeyt i on s

play a cruci al rol e in protectlngﬂ %Lbb|klmc Oq;nqNaesqve_lwraqnerpenptiableshealth [
t heo mmu nNattye.r, wastewater, and stormwater are entirel
funded by user fees. 1T 9 assumed stormwater management f

Mi ddl esex Centre owns and operat e 6watkew ,0ofwesdtogwamadrerarcd ! I ecti on pi
stormwater systems that operate 2¢,NioUdSsmentddlY sdr fidtdSs aaIWsec?koperate

1 13 water facilities (wells, boosteepopsaht EoMsErobemets. and
standpipes) for drinking water supplies, and conducts 450
mi crobiological water tests anngatléyffing
T 86 km of water mai ns; 909 control val ves; 432 fire hydrants; )
and 4,123 customer service conneffi bRE§ ©Organi adluibdnal Wohrarst & cerngi
undRWE: Admini P mani oy & abroawvmes por t e

N
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Public Works & Engineering: Environmental Services

202Accompl i shment s

I n addition to the strategic accoanpdgparhtmetnd si mpultd menretd fhred mevss cont r
Mi ddl esex Centreds PWE: Environmeanger atSiemg i gresc esd warf g s dted i ivmpreave per

variety of Semwolieeisngn 202 The Komoka Wastewater Treat ment Fac

1 Reaccreditation for our Drinki ngAsWaetsesrmeQutal(iEAy) MatnaargteendentThi s pr oc e
System (DWQMS) Operational Pl anfoThexpaodéedigt aheohreat ment capaci:t

process-dieptan aiudi t of all epr oceidnuaclesdasndp plhloicessonsultation, ar che
for the protection of the Drinkengi Wanemenfastamd Thi s§ural assess me
accreditati on eparrocdeestsaiilseda r5% vi etw eaatgmd mte dt §colrnol ogi es. This EA wil

Mi ddl esex Centre to maintain itseltivifgpficmo lkaas darmde Kiplkywearrti hp gfraroda 20

Authority for the Drinking Wate[l’hgyﬁllte?'?n%'se Water | nterconnection

1 Maintained 100% compliance for piropkeceffwiluéni mgresobangd bBEemutse wat
to the natural water course thrQouogmonttg0ad Mebmobet hThbheexisting
Il derton and Komoka Wastewater Wlida:htMent:olﬁlvamttsad(wwvea)stosagecéawi

Engineering Services continued usceonr}ecttee.dAmerl.Qe I—r|urv\%r}kPr|mar3
Associationbébs Composite Correctlorhr(bjrogra'm aCer) aqatteh(i compl
Komoka and |l dertonsWWpP.pr@CR siss HRBlyhtetwld ei rNsutmbers:

step is a Comprehensive Performanﬂcqqe% %In%%t'.oa'}]d()fretrhefrfeabc'4| 'Wtayter s e
t hat ewsamiomioperasti ons, design, |st |Cfr6,r BLY &ir1 mme mviba e adko n n
malntenaocedentlfyl|prm|rtf|onrgmafnaccetors \}VBIaé Pé YE rn('-;:d within 6 hours of n
the facility from achieving good economic per ormance and final

effluent quality. The second stepf iFd utsoh eadd darneds st | tenaenseed |tihngi tsltmgfmwate
f accrts t hrough a Comprehensive Technakceas AWsiBtaheemyaetray . i aAfrastruct
maj or component obntbpeC@daAorsthandsng and
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Public Works & Engineering: Environmental Services

Tabl e5St2r0&2t egi ¢ Accompl i shments for PWE: Environment al Services
Task/ Pr ¢ TiminStrate.g'(’T Strat_eglc_-All Perf ormance Mg Budge St atu
-Priorit Objective
Water, 2024 Strat TPl an|4.i3Continue witEstabl iysédara dmer{$15, 00/Done
Wast ewat (2025 Sustainabl gmanagement plajland capital for g
Stor mwat I nfrastructa financial su|l owm@ange rate pr
Financi a Services to all muni ci plincluding target
infrastructure|to allow for fut
upgrades and r ey
required to meet
management obj ec
Mel r os e 2022 Strat TPl an|4.i13Continue witSubstantial compg$3, 797/Antici
System 2026 Sustainabl §management plajconstruction (7F5 compl e
I ntercon I nfrastructga financi al su date e
Services to all muni cip 2026.
infrastructure
Komoka D[(2023 Strat TPl an|4.i2Expand existCompletion of dg$5, 325/ Ongoin
No. 1 2025 Sustainabl §services with engineering driay
Stor mwat Infrastructtdevel opment, al2025
Manageme Services financi al sust|{Construction co
(SWM) Fa al |l muni ci pal 2025
progr ams
Komoka W|2025 Strat TPl an|4.12Expand existtGuidance for nexXx$350, 0/l n Pro
iClass C|2026 Sustainabl §services with devel opment and
Environm I nfrastructdevel opment, alupgrade to Komok
Assessme Services financial sust
al l munici pal
progr ams
Gl endon 2025 Strat TPl an|4.i2Expand existCompletion and 1$610, 4/l n Pro
Wat er mai Sustainabl ¢gservices with water supply to iexpec]
Twi nni ng I nfrastructgtdevel opment, a compl e
Services financi al sust in ear
al |l munici pal 2026
progr ams

Municipality of Middlesex Centre T T h e

Mayor 6s

Budget

2026
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Public Works & Engineering: Environmental Services

20@St rategic Goal s
Tabl e6St2l0&2t egi ¢ Goal s for PWE: Environment al Services
Task/ Proj Ti mi ng Straptr(?golrcit/-)\,Strg;jeézjétci\;A Perfor mance Budget
Komokas Wewa| 20 2508 Strat TPl an 4 . 12Expand eXComplete Envi|j$3,907, 415
Treat ment F Sustainabl e|services wi|Assess(mEA) (includes the
Expansi on I nfrastruct|{of new deve|Undertake det/preliminary g
Services and apply alengineering gdesign and cd
sustainabil|construction |administratioc
munici pal s inspection (n
progr ams construction
Il derton Wa|l2022%6027 Strat TPl an 4 . i2Expand eXxUndertake det/$596, 711
Treat ment F Sustainabl elservices wilengineering 0
Expansi on Infrastruct|of new develconstruction
Services and apply a
sustainabil
munici pal s
progr ams
Gl endon Wat|202X%5026 Strat PPl an 4 i2Expand eXxCompletion an$610, 457
Twinning Pr Sustainabl elservices wi|lredundancy of
Infrastruct|of new deve|lsupply to Kil
Services and apply a
sustainabil
munici pal s
progr ams
Komoka Stor|202-2027 Strat PPl an 4 i2Expand eXTreat ment and$5, 325,000
Pond Sustainabl el|services wilconveyance sY
I nfrastruct|{of new deve|lKomoka South
Services and apply a
sustainabil
municipal s
progr ams
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Public Works & Engineering: Environmental Services

Depart ment al Budget Highlights

Trends/ | ssues investments are critical to ensur

PR | _ . . wastewater and stormwater systems

1 Di ifculty in maintaining contracd, stt'amerta{l?lees now and into the futu

T Ilncreased insurance costs and utlerttyl lcwisng to build municipal res

: . mmltted t e fehsani:'ngltfbutshteasienabi

T I'ncreased materi al CoB%ese |mpact|n asrpaects .

. . : yg tems t, he n g |ng otectio
di scussion of construction price dex u er. trend o,r P%/JE. .

Transportation Ilgnment wi t h the afe rinking

P Resources Act , and the Environmen

i Equi pment and parts del ays

T Climate change impact on built CrafpriattafucRruo p eand Di scussi on
consideration in future design

f The municipality has continued to
Control and Data Acquisition (SCA
Service Level Changes Road Map that euetrln npesant haen dl ognoga |
T I mproved tracking of asset replacV}éa\'nteenrtsanadndwaasstseevt’at-Eomn'd§ct@‘62)@humgstem
Ful | i mpl ementation of Citywide A%esetnqvlsana'beem%rnqcePsr% r%mupgrade ex
and usewoatkriBe system echnol ogy t prOV|des operatio
management Wlth control and moni't

1T RatSeupported Operating Budget water and wastewater syetvems. |t

1 Safe and reliable drinking water YYMPEBHUET WMMerde@cRfleects and b
wastewater collection and efficiehit s@% rinfwatdet OGathlaglelmeHGADA syste
are cornerstones of a sustainabl el lMHd elaldhya2 toh mmums 82 CHPEBD ar e
achieve this, continued operating®@&hmidtalnfhudaqtlycture
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Public Works & Engineering: Environmental Services

Operating Budget Detail s
Environment al 8% rovfi cteost ehlasopelr.ati ng cost s.
Tabl e: Operating Budget for Public Wor ks & Eingiionreering:
Di vi si on/ Cost Centr| Cost Cef#) 20&Tot(a¥)

Wastewater 4,719
Stor mwater | | 1,351
Wat er | | 4,325
Waste Management | | 1,105%
Garbage Collection | 594,

Garbage Disposal | 403,

Recycling ‘ 20, 0

Enviro Depots ’ 88,11

Cost Centre Tot al 1,105

Tot al 11, 5022
MunicipalityofMiddlesexCentreTThe Mayor s Budget 2026
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Public Works & Engineering: Environmental Services

Capital Budget Details

Public Wor ks

Komoka Drain No. 1 -
Stormwater Management Pond

& Engineeri ngi:Mag nwi rCoanpmesnatPadlP 6Sg revcitc e s

liderton Wastewater Treatment
Facility Expansion

Komoka Wastewater Treatment
Facility Expansion

This multi-year project will see
the Komoka Stormwater
Management Facility upgraded
to ensure proper quantity control
for the existing stormwater
system and future growth in the

southern portion of Komoka.

$2,770,000in 2026
(multi-year project)

Melrose Lake Huron Primary
Water Supply Connection

This multi-year projectis
connecting the community of
Melrose to the Lake Huron
Primary Water Supply System.
Work began in 2025 and will be
completed in spring of 2026.

$1,870,000in 2026
(multi-year project)

N
Municipality of Middlesex Centrei The Mayor 6 s Budget 2026

middlesex
WASTEWATEF

TREATMENT
FACILITY

Sy s VG SO
This multi-year project will
expand the capacity at the
Komoka Wastewater Treatment
Facility to allow for future growth.

The Environmental Assessment
Study was undertaken beganin
2025.The 2026 fees are for
designand engineering work,
with construction to follow
subsequentyears.

$894,000in 2026
(multi-year project)

This multi-year project will
expand the capacity of the
llderton Wastewater Treatment
Facility and expand the biosolids
storage to allow for future
growth.

The 2026 fees are for detailed
engineering design work, with
construction to follow in
subsequentyears.

$597,000in 2026
(multi-year project)
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Public Works & Engineering: Environmental Services

Tabl e: Capit al Budget for Public Wor ks &DiEwmigaimagrePi mjge¢tEnvi ronment al Servic
Environment al Services Caf?ifo 2 0@ rot sl
BudgEe$) (%)
($)
Stor mwat er
214 20&Komoka DraBSEWMNBond ‘ 2,773 - 2,773
24 20King/ George Street Reconstruction - 35,0 35,0
Stor mwater Tot al 2,773 35,0 2,808
Wast ewater
23141041 derton Treat ment Capacity Upgrades ‘ 132, 464, 596,
214 19-$SCADA Replacement (1 of 2) ‘ 0 426, | 426,
2241 0Komoka WWwa&Pation, Bl ower and HVAC Improve‘ 526, . 0 526,
24 11-KomokWTMWchedule C Environment al Assessmen‘ 70,0 44,6 114,
26412-8omoka EA Archeol ogical Assessment ‘ 0 371, ° 371,
26412-Komoka W@®Rcrete Floor Rehabilitation ‘ 0 60, 8 60, 8
2e480Komoka WWTP Expansion Design 0 883, ! 883,
Wast ewater Tot al 728, . 2,252 2,981
Wat er
2314 30Mel rose Lake Huron Primary Water Supply C‘ 1,170 800, | 1,970
214 39-SCADA Replacement (2 of 2) | 0 426, | 426,
2243 1- 61 endon Drive Watermain Twinning ‘ 60, 0 0 60, 0
224 32&ing and George SOveRscpnegrattWaner main ‘ 0 35,0 35,0
24 335o0ongwood Road Watermain Extension 60, 0 0 60, 0
Wat er Tot al 1,290 1,261 2,551
Tot al 4, 791 3,549 8,341
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Fleet Services

FLEET SERVI CES

About Fl eet Services Staffing

FIl eet ServiakbBhel onwki afi tpeail i t yds v eSheiecltehse or gani adPiuibdn acl Wohrakrst & dErn g i
everything from snowplows to firearddghklneest tDeriwiec g swmdart amBib :n §ghddmi r
current municipal fleet of mor e tThraaan slppdl liveetlgi.ocn es and pieces of
equi pment includes:

g9 2 fully electric and 5 hybrid vehicles

1 4 fire engines, 5 fire tanker s, and 6 rescue trucks
f 32 ighty trucks and automobil es

1 5 meddwtmy trucks

T 17 hedamy trucks

1 3 ice resurfacers

f numerous mowers, tractors, graders, etc.

N
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Fleet Services

202Accompl i shment s

I n addition to the strategic accomplishments outlined bel ow,
Mi ddl esex Centredés Fleet Services staff delivered a variety of
servi ce5i nicnl u2d0i2n g :
f Conti nuoeudt raonld i mpl ement ati on of the new Citywide

asset management and work order system to better allow staff

to track and prioritize fleet repairs.

Tabl e5St2r0&t egi ¢ Accompli shments for Fleet Services
. . Strategic | Strategic -All Perf or ma
Task/ Pro Ti mi n| Priorit Obj ectilve Measur e Budget St atus
| mpl ement 420224025|Strat iPl an|5.13Foster a cDecrease |$165,000 (gln Progr
a Wor k Or ( Responsivel|innovation, |(time by fjoverall ass
System Muni ci pal i mprovement, |[data inpymanagement
Government |[effective se] i mpl ement at

20@2St rategic Goal s

Tabl e6St2l0&2t egi ¢ Goal s for Fleet Services

Task/ Proj TimirStr_aPtreigO'r?t' Strggjeg;tci f‘el Perfor mance Budget
Continued 226 Strat PPl an|5.13Foster a cDecrease in slimouse staffing
Il mpl ement at Responsivel|innovation, 15% for data ijlcontinue i mplem
Wor k Order Muni ci pal i mprovement,

Government |effective se|
5-Year Fuel 2026 |Strat TPl an|5.13Foster a cLeverage grouEnsure most com
Responsivel|innovation, |(throllghin Midfor municipal f
Muni ci pal i mprovement, |[Oxford Purchagminimize fuel ¢
Government |effective se|Cooper(aBEMQOR)Tr
the purchase

Y
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Fleet Services

Depart ment al Budget Highlights

Trends/ | ssues

T Lead times for plow truck and fire truck replacements are 18
24 months, which can pose a problem for timely replacement
of fleet assets.

f Staff will continue to investigate fleet electrification and
alternative fuels to reduce carbon emissions and | ower
operating costs were feasible.

Operating Budget Det ai | s

Fl eet Ser bWceks thasal2.operating costs.

Tabl e: Operating Budget for Fleet Services by Division

Di vi si on/ Cost 2026 T&%

FIl eet Administral 406, |
Fire Fleet \ 77,7
Building Fleet | 8,5
PWE Transportati|{ 738, !

Environmental Se| 20, 0
Community Servic| 122, !

Tot al | 1,374
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Fleet Services

Capital Budget Detail's
Tabl e: Capital BudgetDifwirairdreRt ojSectvi ces by

FIl eet Services Caf?ifozo&Budgw rot &l

($) ($) ($)

Community Services FIleet
2673021 dertoRepraaoement | ce Resurfacer 250, | 250,
Community Seriviiocteasl Fl eet 250, 250,
Buil dSiemgi ces FIl eet
26250New Building Services Vehicle 60, 0 60, 0
Buil ding Services Fleet Tot al 60, 0 60, 0
PWE Transportation FIl eet
26320Repl acemexlte TTriuck 600, 600,
26332-Repl acement Grader 750, | 750,
PWE Transportation Fleet Tot al 1,350 1,350
Tot al 1,660 1,660
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Long -Range Financial Planning Analysis

LONB®ANGE FI NANCI AL PLANNI NG ANALYS

-
C

t

t
S,
r e
pt

g
nt

tor

Financial f or ercaamsgd nfgi manndc ilaolngpl anhroggar éi ohaoséehy forecasting and
l'inked, with each supporting and iemfharmmdtnigorn het @ fdewitd ev emtersast eodi es
the other.
Financial for ecasdriinge nprsorva pdsehsota @fatfaua mrcel a | Forecast s
trends, such as expected revenues, expenses, and potenti al ri sks.
These projections help organizatiinartaing cWiptah ef ivihan Giua! sfcamas g otss
and make informed decisions aboutfireadnqirale mllamns amalkeys practical s
i nMuement strategies, and risk manéd“eemé‘rﬁtcessary data and insights t
] ] ) Hcemrgn annlng As noted, finan
Lonrgange financi al pl anning, on tl&?l?ﬁ%%f Ip% %lfn MEREEi BRI budget
setting broader, strategic goals gnd4, éldaglnl'tngesf ﬂ‘raé‘d:l'@tl a{r‘?cfodr’lra{:r?sf
achieve those objectivesfoeersawneea}tended poredj'eocdtlng revenues, exp
years.-dAdvebbpednigenginancialy mhang ireddeisaiher@addidors over a specifie
accurate forecasts to project f“td-idre*éhcasfhorfeca"‘ét|ansgse SrSo cPelst s€ Nyt &i s3jl g t
financial stress points, and 'denk}dd(gyet()pooé)frtdﬁn'st'essurfpf’lrusgerso thnd a
Forecasting proviteesn dat ai ft ddihedleroaplsi efsi noon hi storical data, econom
the assumpti omsanvwiet hpilmna leonnsgur i ndg btowdt ftuheare trenmakitmginform dec
broader goals are realistic and aghd eVvpibd emPi iVeEM gae[‘ttHepr'éooatterprough
economic conditioma.ngorfveranelia,l Qp@pm%ll%gln shaping a solid finan
proges context and direction to churtecC@rﬁéénagndafrfpgﬁss’tr‘?aptsu&mé)ﬁgaftfhéé
projections ar et earlm gsnterdatwea gihc lpornigor i ti es nd not
just tseramr tf l uctuations. Accurate forecastlng is essenti al
_ , munici pal it y s strategic goal
I n essence, financi al forecastlngSJ]pedcprtsbugdsdté Cadl éj gdnﬁdWeOWs f\hPrttIp
l omg@ange financi al plans, while thoysyg Pl arnsprlorlt aZ n%g2 s”ﬂ)ae%\rdt| nady d o
guides the assumptions and targetrﬁalurﬂeadlHlndofresccaas [ éysporﬁ)sgleﬁllelrt’y
they enabl e businesses to esetnay ons 4 J@f&ti AF)ust e ukth(eOdEﬁtsaHtgeuirrdng
chall enges, amd vmakeaedatsa ons t haty;drai veq& a9V Sgted:ii g bylngs Mi ddl esex Ce
success. met hod, combining diff dreehipseepar
To quote ther@rRQa, fibamgi al pl annfimrge qasRtrFipng iwi th a quantitative met
used to identify future financi al chall enges and opportunities
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Long -Range Financial Planning Analysis

key performance dat a, historical JPatgnandtex pent te@on@r‘ailgi t al F o

predictions.

] ) ) ) ~ After finalizing operating forecast
A solid financial {doieecast opmdait d@p, @ApPHItA \Wwhi | e operating forecast
a

whi ch-rbhagege financi al pl ans and buedxgpeetrﬁdlatrLFrebsu'lct thOartefmreoaessméot
i nstance, i f a forecast |nd|cates ﬁfhraéstsradcatrdrees af"rpod J’tqueerf'stlngrf'lcagr
at a certai f errat e, atnh ec alno 1t d¢hnie 9 da‘t‘}abrcmqrra}tsegalbae gpenses that are exp«

to project funding needs. Start'nkﬂeﬁ"’éfthtgod\)e&rasrﬁasn)ﬁnyséjafreé. that the
| ot@grm goals are grounded in reality, making them more

achievable. The following outlineS2miow?!IMifdUn &@GaeXt Cett & eSSeENt i al Dbec
financial forecasting is |nrt::ﬂ)mg|pr'[acteﬂﬂ3}rhtfoc’rthtehemunlrbf"}r‘p(‘a'laé‘)I N &yl r e me
financial plans and the budget prBHHTFHe i bHbiprpicefsyndi ng sources appr

relies on the municipal Assapi tMaln a
. needs related to existing municipal
Operating Forecast s Charge studytoforecast capital ne
The first phase of the municipal dbepdgrtment % 'foljpc rrr]"ioscteesrs plans af
involves creating operating forecaqueCtT{ese c{orencas(fosmnﬁurne'dtly e[endbc
muni ci pa+idtayy' § edr@ynue and expendlture patternstfoorentshuere we ar meet |
upcoming fiscal year. The focus hMirkedliseseon Certuyaea mrge gpistt &l afn@lr ec ast
revenues, which typically includepurposes -yaenadr ac alpi t al f orecast for
T Revenuesuch as property taxes, fManag(emegnt’ Pultalnl atnyd fDeeevSe,Iopment Ch:
building permits, recreation f e&sgqgstgrRBsnttisnEditinomad ti mgnt hiend ome | co
and other income sources. Hi st or ican dfrteenrdss p are mogw arpehli cyears. Cap
shifts, economic forecasts, and paowvtisncdamd /detdermilnd umhdd mgf unds wi
changes are icherceé¢d!| iy poadi ct fH'[trl‘HrﬁaﬁceN(ﬁr&cuesthe costs are project
1 Expendi:t Rregul ar operating costs, podemtdsals dluanrdiiensy, sources. This
benefits, supplies, maintenance odpelgwiimgnefnar agqrdarotus, damgwt i |l i zing
policing, debt and interest paymefnitrsammidalt rfamrsd eastt oneedcxertvee accou
funds to support capital projectsdi Atnrail ywtiteadnepwwaentd dope t dhietyumwe | | b
patterns andl@adnxindersitrad fii mfg ¢ hanmgeesr,buanddeni ng the municipalityos
mandated service expansions or r e@pertdtointrsg aared cCauiitadl imor ecast s
forecasting. The integration of operating and c:
ensuring the municipalityds financi
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Long -Range Financial Planning Analysis

budget deatd@aawi ekpedampges, capital ffionraenccaisatls paldadnrneisnsg t akes the insigl
l onigrm investments and future obltirgaantsiloantse.s Tthhee nb ailnatnocest r at egi ¢ goal
bet ween these two is critical forguide a business over several year :
i Debt ManaigeNwemitci pal i ties must craoraedfmual fonl] ac?heleV|\gr1 the companyo:
much debt is taken on through cSpS'P%lf'p'}aon ct's oV |I|ty and growt
borrowing for capital projects Panoltend tHevelspnggdebhe &ERBRFPj ciet i s
obligations, which may strain omeniatcipal bugygdgetcuimehtutiwFienanci al F
year s. t hat | mmpumrcitcitpheel i tyds delivery of p

| t Oper a$ Cosit tsa l iTheppicipap fiFinancial Health¢
Lt T dinge or ity R e P E T Pabr Lt . ésx %s{ QL maBsEs! pdigator

mai ntenance, utilities, staffindhe TREPeioosudenscestaaesgnesd for e
be factored into future operatiggitier @€éc asatdsa kuibn ¢d pasdl sWeeltaln adf si hda @lcO a |
operating budgeedremains bal an projection. The purpose of the LRFI

T Lontgerm SustaiBavsufibnhg that the _Muapri aolald (%:gos apaC|ty to meet Ope¢
is aligned with ttheerrrnugwaa:llspallst rth]ﬁ strategic priorities
for financial sustainability. 1)‘ )Z Hﬂp%rpmcfnl EEH%'Q Igl anagen
funded capital projects can Ieaa 8F@FP8EI %KAEWE gog¢ strat

budget shortfalmnsuniatfyf—ﬁescrtrhmfggrtdm%|Eablc'pa I Pddlesex _C ntre C
a oaa:msebsyS|ng financi al i mplicati

stability. ppT . . .

proposed strategic directions and |
I n essence, forecasts act as a bldjee\,pén(ﬁptmetrhtatofi ngd orpesp. t he structure
and feasibtidrimyplodnd on\gltheruatngfeorecastln l ong
financi al plans risk being built o a%%%n?pqaso sM't%dalestnq)bhqerhtorte%s CEJI(
up over time, leading t aogymiasnal i gn Lb'%'c'bpeq el %éhsgw?%ﬁ:%mprehenmve str
reality. So, by beginning with fihhntdtad ffroqucta'%‘?520%4g%§1\{%la99r}3€h%t (
gain a clearer picture of their fCiLhrarnecrltaI l1da916dtss‘c’ prBaSteenrsuprlanrbS’thaht
t hei rr alnogneg fi nanci al pl ans are n Ma@ﬁ‘lgfma?rﬂﬁ tPI @@Slr@f@@rug?@é}amd wred [l s t
achievabl e. approach fopraltlhey muni ci

Mi ddl esex Centre developed two di st
Lon—@ange Financi al Plantnelrrp]élnanC|al sustainability:

asupported Qpelrhaet iTeRRSNngen i nanci
u

Once youove developed a solid flnaFPQIdE}-de f<Od <€ CAs tg e rtvhiec s Xty St EdP nySE
to use that danandge fbiundmdcraanigognigan. Long
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Long -Range Financial Planning Analysis

1T RatSupported QpeTrhaet iVWantse r |, Waste\m/a\l\/aaste\amtder tes: +8.7% annually

Ra
St or mwat-Bangengi nanci al Pl an co rﬁ\X/ R )

) . t t Rat Do+ . 0 % !
funded by user rates, |ncIud|ngY[ #1 of ae Flnaanecslal ]P(fan,o annua y
which adheres to the Safe DrlnkAﬁgUWhthONdith, projected between 1¢
of fset ortion of these increase:
The _I_sI%E)FmpIement t he annugl bUdget'ngsthOCépSS[eEPyaeyers Rate adj ust me

providing a-thkrraoma perr,s plecrtg ve on munlchlpal flnab C,€ S
Theowyf fer a comprehensive view ta é‘u%{l ad%J gcegplctya t Wléh staf

. . I f t t5H

funding needs, and potenti al fISC QP% coa '§ né/s e(\a/ gbl g st Tmf te re

identify challenges early and prol\éébltﬁtvaellrylrhgantafgee eraOsQ)fUm&:f‘edse.d Trha tse i1
approach helps maintain affordablienftraas trrat Getsu raen df wekiem® s@&p anlgo wars e

provides Council with insights intbmM hethenimeinpsgi payodsyOisnabhel arty tc
health and sustainability strateganads grrceWtahed aSSGtS, as maremntified
The LRFP framework supports senS|t|V|gteSana gsrou %(teuy >%lscal
measures during the annual budget process, _includlrjg. _
¢ Reserve balances C_onnecftlng Flnanfslal For
¢ Debt requirements Financial Plans in the B
1 User rate adjustments Having both finantchelL RBRercucsitaln gt a
budget process because together t he
T Debt levels tools and structure for making infc
1 Takevy increases align withelbot H i slaorcti al-teeal gbaés.

The -ylebar forecast to 2034 outlined nMitdel ensienst cCopratlr ddigi gev e palelpar ati or

financial position, capital infrasperuxttiunge frereadsgs tamn.d kaepyREFBR®O f or ec:
assumptions. |t includes findingsenmnsUraa etdh ayonsu Mixcaitgnaglhiatl éypenasit @aimadp
no-hax revenues, reserve funds, andocdkemnanitewesgeée metpoa |sitarliokney a bal ance
wi tkcommendations for .sound fi scamaisntraitreigngesessential public servic
The LRFPs recommend ¢t he foIIOW|ng:c frnasatlr.urcattuer(:‘;charlelas\’\/hIIe ensuring

orecastlng, ffi"randita pl anning an:ct
i Property Taxanhrewygl!|l w8. 4% and capital pl anniialg dreil e sa,v omeae tf it
1 Water Rates: +6.1% annually community'rmeedo,] vamdg mai ntain a str

in both-dmae sdmgnt
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Long -Range Financial Planning Analysis

LRFWorks best as part of an overall strategic plan. Mi ddl es ex
Centreds Strategic Plan does not Bodtgéeidn laBpggpeckFfincanfdé hadciRl an (
strategies except for asset manag_lehmenr;[ripr]I1<,jl<’:1rn)/nionl&yj eacntdi \Pel aonfnitn efOFEFP i
the cost of growth. Both of these |etde.ms ar.e d.|dsc$}|s.se.d (ja?n' de aé'l'l i.n
: . ) : funding gap iIAdedanBged®ean. tAdhering
this report in thetlhratrefsoMeldodV\Ieeexecq;el 0 ns i feases r ecexmseatdead in
Centre does recognizes'thereighibhccI oc.e oeTthLithFP a0 .t hlameod cemmeenrt d en | o we
achieving strategic goals as an oivnecrraelgg csonvgoelﬁn%mpa'rgeg Eegonoilrgéjegadgtgcit
support the development and mbaitoring oef suc p\an(g. Gﬁﬂat\/llng P

LRFRsn place assists the municipalifyExinstdienvge | iomfirnags tfri wmcatnweriea,l and

strategies to fund el ements and aCtZi@‘PﬁwPeﬂl attheed Satsrsaettesgitchaptl aNer ve tF

Financi al afnodr eldRaFsPteif mg a variety of salatkleihmedieirs the Devel opment Cha
by providing a strategic framework for managing public finances
over extended periods. By compl et i2¥egSunmangor} ifgiences mleRhRt veraysy2026 Budget
forecasting and plans,-qrueasliidteyntssen‘ LREP PropokH
and i mproved ommuniBugpgi dhesaslespimemTaxati on Recommed 2026

n
c
predictable tax environments and |[User Rate Rat e Budget Differ
enhance the | ocal economy. Additiq:r,l@bé,yt,ythesse4r%esog-,r_C5e%s €@ S §d%h ¢
t hat futuretgeneggtlon.s IaretngFl_t)User Rat e alh
ractipeemotin i nanci a stabili e
P t p g LﬂyWaatllet.} S oSt Cél. |i63/101.)| T |4L.y5%ab|(f.oeo%
community.
) i f Wastewat 8. 7% 5.0% | (B. 7%
Any dlscrepa_nC|es_between t he pl’Op‘nusstegurm.lw%ll € #bllbd(%cbegb 0%t T T Fo
in theahgegfinancial plan and t hose—uwlti+matelyr—approved—by
Council will be communicated transparently. Differences in
projected expenditures and revenulelse widrli drec g eivii etwreal pmrso perrtty otfax | e
the LRFP analyAisumamauwpnltgble prez@dhéiwgstdem@&nagement costs and | o\
variances and corresponding anal yselsariise 9,r owd geesi,h baerd d avisn add amweda. f or
. increase while still maintaining t:
C The LRFP 1is raivdadlleasbé>ecearttre.C_Fl/budqet .
. . N he watler and wastewater variances
under fAlleommg Fi nanci al Pl anso

reducti ons, achi evement of target f
projected growt h.
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Long -Range Financial Planning Analysis

Tabl e: Operati 6BudBgeaigetncr®®Rae gwes FLioraqci al Pl an: FoRwrrdhed ellerlwmicaesa s e
Revenue 2026 Bu| Budget| LRFP For ec( .
. Vari a Not es
Expendit (%) Il ncr eg |l ncr eas ¢

REVENUE

User Fee R 3,740, | 1.8% 3. 0% Q1.2%User ffreoens facility and park r
LRFP to inantasé p&iwdi on, whi
municipality plans moor e moder

Permit Rey 28,440 25. 6% 3.0% 226% |Permit revenue from planning
been increased in the forecas¢t
anticipated growth while the
inflationary increase

Grant Reve 5555, 57 16. 7% 1. 1% 17. 8/ Key provinci al grants incl ude
have grown because the provinri
investment in Ads es er g uwlgtr,a ngsr.
higher than what past forecasg

Ot her Reve 870, 64] 19. 7% 3.0% 16. 7|Youth Centre recreation progr
due to changes to the Provi ngc
budgeted increase.

Ot her Tax 273, 97/ 11%5 1. 0% 10.5|This revenue comes from gr owt
homasnd commer ci albedenwe lbaup rhean
The LRFP used a conservative
recent economic sl owdown

EXPENDI TUR

Wages & Be 1078, 64 8. 4% 10. 0% (1.6|Sal ary & Beweafrears iyrecrse aseowmn
stiafmd armdotlai ving increase of

Subcontrac 5,005, ! 6. 8% 15. 8% 9.% |Anticipated increases in wasHt

Services proceeding.

Repairs, 1,567, 10 3. 7% 3. 0% 0. 7% Repair and maintenance costs

Mai ntenanc increase with projected trenc

Equi pment
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Long -Range Financial Planning Analysis

Revenue 2026 Bu| Budget| LRFP For ec( .
. Vari a Notes
Expendit (%) Il ncr eg |l ncr eas ¢
Utilities 1,309, 2. 9% 4. 0% @.d%Utilities include hydro, heat
review of municipal consumpt.i
focus on saving on energy pr(
municipality, the 2026 costs
t han t hed pfroorjeeccatset of 4 %.
Noi€apital 1,254, 23 40. 8% 3. 0% 37.8/The LRFP incorporated a 3% ir
Equi pment , capital operating expenses. ]
Har dwar e, onti me expenditures, most not
muni ci pal accounting softwar e
through thet ModeRaserve Fund
the 2026 tax | evy.
Supplies & 1,051, | 1. 8% 3.0% 1. 2%Supplies and materials needs
Material s 3% inflationary increase of {
Servicing 1,1208¢( 537.7 4. 0% 533.7The |l arge increase in 2026 st
Expenses which will be covered by the
Il nsurance 775,52 (12.0 10. 0% (22. (Il nsurance costs have been.bag
Savings have been realized i
Tabl e: Operati 6BudBgeaigetnc 2®®Rae gwes FLioraqci al Pl an: FiWaetawhtedr| B8y stams
Revenue | 2026 Bul Budget| LRFP For e .
. Vari a Not es
Expendit (%) Il ncreg Il ncr eas ¢
REVENUE
User Fee R 4,159, 10. 4% 8. 6% 18% The 8. 6% LRFP increase refl ec
reserve fund transfers. With
2026, the actual rate increas¢t
revenue increase is based on
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Long -Range Financial Planning Analysis

Revenue | 2026 Bul Budget| LRFP For e .
. Vari a Notes

Expendit (%) ncr ee Il ncr eas

EXPENDI TUR

Wages & Be 52,524 . 4% 5. 7% 33%) |Environmental Services staff
wastewater, water, and stor my
increase. The LRFP assumes a
wages and benefits across al
Environmental Servicesedeefal ¢
staff eligible for step incre

Repairs, 480, 27 . 7% 3.0% 57% Repairs and maintenance cost g

Mai ntenanc infrastructure requiring mor ¢

Equi pment replacement of <critical comp(
contributing to equipment br ¢
expenses upward

Utilities 302,58 (16.4¥Y% 4. 0% 20. 4|1 mproved processes at the 11
decreased water | oss resulti

Subcontrac 274,27 . 9% 5. 0% 4. 9%l ncreased costs of service f

Services haul age abov.e projections

Lab Fees & 201, 00 .7 % 7. 0% 4. 7% Chemical costs increasing abgd

Chemical s

Il nsurance 10, 240 1 10. 0% 149. ]JReassessment of i ns yrramae ton
equi pment in 2025 resulted i
all ocations.

Profession 70, 12°¢ ) % 3.0% B.02%2026 budget is in |ine with
anticipated in 2026.

Studi es, A 61, 20( . 4% 2. 0% 20. 4/{Condition assessments to be

Assessment hi ghédmwveriagerease for year.

Noi€apit al 46,400 @Q9.RB% 3.0% 22.B|Reduced forecasting amounts

Equi pment ,

Har dwar e,
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Long -Range Financial Planning Analysis

Tabl e: Operati 6BudBgetgeltnc 2®Raer gws Fionmaqci al Pl an: FlWrneeasBgdt Emsesr ease
Revenue | 2026 Bul Budget| LRFP For e .
. Vari a Not es
Expendit (%) | ncr eg |l ncr eas

REVENUE

User Fee R 4,110, 5.2% 6. 1% O. 9% The 6. 1% LRFP increase refle
reserve fund transfers. With
2026, the actual rate incread
increase above 4.5% is from
consumption.

EXPENDI TUR

Supplies & 639, 20 2.4% 3.0% O. 9%/l nl ine with forecasted proje

Mat eri al s

Wages & Be 52, 5314 2. 4% 5. 7% (3 3%) Environment al Services staff
wastewater, water, and stor m
increase. The LRFP assumes a
wages and benefits across al
Environment al Servicasedepfal
fewer staff eligible for ste

Repairs, 371, 42 4. 4% 3.0% 1. 4% 2026 increase caused by aginr

Mai nt enanc increased maintenance.

Equi pment

Utilities 32,607 (0. 9% 4. 0% 4 .99 A review of hydro costs for
| ower budget amount for 2026

Noi€Capital 131, 20 0.5% 3.0% 2. 9% Requirementapibvoal nequi pment

Equi pment , l ower .

Har dwar e,

Subcontrac 105, 81 1. 9% 5. 0% 6. % Subcontracted services mainl

Services ri sk assessment . Budget amou
required services.

Il nsurance 49, 164 45. 5% 10. 0% 35. 59Reassessment of i nsurance on
equi pment in 2025 resulted i
all ocdthiiensgsi meondj ust ment ¢
conti anows | increase
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Long -Range Financial Planning Analysis

Revenue | 2026 Bul Budget| LRFP For e .
. Vari a Notes
Expendit (%) | ncr eg |l ncr eas ¢
Lab Fees & 48, 03¢ . 4 9% 7. 0% 21.49Chemical costs increasing ab
Chemicals
Tabl e: Operati 6BudBygetgeltnc 2®Raer gws Flimrmaqci al Pl an: FétecmsSeweltBcrease
Revenue | 2026 Bu| Budget|LRFP For e .
. Var i af Notes
Expendit (%) | ncr eg |l ncreas
REVENUE
User Fee KR 1,343, . 0% 10. 0% 0. 0%|Stor mwater rates wil/l i ncreast
1% anticipated growt h.
EXPENDI TUR
Wages & Be 66, 824 . 5% 5. 7% Q.2%|Environmental Services staff
wastewater, water, and stor my
increase. The LRFP assumes a
wages and benefits across alll
Environmental Servicesedeepfalt
staff eligible for step incr g
Professi on 30, 00( . 39 3.0% B36.BYCosts reduced from 2025 budge
complete and will not be reqt
Repairs, 20, 00( . 39 3.0% 64.B%Y2026 budget decreased based ¢
Mai ntenanc requirements
Equi pment
Stor mwater 80, 00( 59 74. 3% Q0.PYMajor storm pond cleanouts ar
Mai ntenanc alternating years and are not
mai ntenance costs are expect e
projected in the LRFP.
Subcontrac 56, 10( . 0% 5. 0% B.0%| Required services are project
Services projected in 2026.
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Long -Range Financial Planning Analysis

Tabl e: Operati 6BudBgeaigetncr®®Rae gwes FLioraqci al Pl an: FBuetdshgdSkeEneriease
Revenue | 2026 Bu|] Budget|LRFP For e .
. Vari a Not es
Expendit (%) | ncr eg |l ncreas

REVENUE

Permit Rev 588, 73 10. 0% 28. 5% 18.HYThe LRFP assumed a | evel of
achieve-eavemr eaksiti on. I n yea
Departmentdéds revenues are ing
reserve funds wil|l be used t(
revenue f oatexacur rmrerftl edevel op
moder ate growth in 2025 exped

Servicing 434,92 7. 7% 4. 0% 3. 7%|Assessment growth in serviceq¢

Revenue higher projected revenue, whi
associated service delivery ¢

EXPENDI TUR

Wages & Be 994, 87 6. 9% 5. 7% 1.2%|The LRFP assumes a 5. 7% aver g
across all departments. The K
reflects more staff eligible
aligned with muni ciQuoaslt sotfa nLdi e
Al l ow&Zotand el igible steps.

Noi€Capital 63, 00¢( 13. 1% 3.0% 10. 19 Repl acement department al |l apt

Equi pment , in higher than the standard ¢

Har dwar e,

Ancill ary 45,109 2.8% 11. 0% B.2%|Buil ding Department has | ower

Cost s ancillary staffing cost incre€

Utilities 10,27¢ 139. 8 4. 0% 135. 8|Repl acement dedaearctomanrutndlicat i o
scheduled for 2026 result in
costs

Il nsurance 7,918 O. D% 10. 0% 10.MYNew insurance provider has r ¢
costs

Professi on 6, 102 19. 6% 3.0% 16. 69A backflow consultant has bee
rising costs above the 3% inf

Not e: The above is not a full l'isting of all/l the muni cgpal thg' $argeenceaseg
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Asset Management

ASSET MANAGEMENT

Asset Management is the coordinatThle aXAMR viid e ghrfuasiaemsegaercg afniicz atnifoonast r u
to put a value on its assets. I't dlsansh:e balancing of cost s,
opportunltles,haWdherlasIssatagz:-xlhlmsJﬂdﬂ R%Sa W%ng ' . _ .
perform over their |ife cycle to achleve he municipality's
organi zational objectives. il FaC|I|t|es and Buildings

The main objective of an asset mah®@pddentang| dmndANPPTrioy etme Nt Se

the municipalitybs best avallableﬂ |Sr1[foorrnm,aatteqn I\/Ita%acbeevmeelnqp a
comprehengieven Ipdraqd@ for capital assets. addition, the

pl an should provide a suff|C|entIT&/ch?cedmé"rptdedzqfur'aorﬁhev@drk that wi
emabl e continuous improvement and quisdatyes ufestheavRhanvriyo RePDYLE S
its relevancy over the | ong term.

Mi ddl esex Centrebds AMP waGc tcoobmeprl e]‘ %ZSM'dgler?eé Cegmﬁ %S?etoc{/aséea and Replacement Cost

202Bbhe updated WweMBestdgupoed202bop

203c0apital budget . Asset Cl as Repl acement \
1 The plan meets ofe Regui 68meags|Potable Water $141,83
) ) ) ) Wastewater Net| = = $306, 46
i Slgnlflcant Improvements on con StormwaterLaNeltluluucu. $163. 04
T The focus is on reasonable fund|rRohdl R¥EehSsrknepded t 0 SEbak
current servicedleewnelbu, RWRERi ol oh BT $dges and Cu $194. 86
budget . Fleet $32,08
The AMP helps the municipality malkact hiet ibeesstanplossi bl e gez9d ssi2pns
regarding the construction, operaltot al 1,507, 3
replacement, expansion, and disposart o1 rmT Irastructuare asserl
while minimizing risk and cost to taxpayers and maximi zing

ser vilciev edrey .
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Asset Management

Asset Management FinancTihﬁ@“S"Pfryaqbegcy'VeS of the fisce
sustainabil it flexibility, adc

I

I

of our Asset Management goalStHﬁou@mtpH&@ewumnweymmeﬁwﬁSmaintm
sical assets be managed in a maanedydrhaatarmsd prpodtrd sayerres, atl i gn fi
tainable provision of municipararmse&demerets drmd rersd witem,t san d hg mhagme e
i mpl ementation of the AMP, thgcomonnhcalbialityodisnprtiagahcieashoapdrti
twe provide services at | evel s tohurtoluignhe da isne rtihees polfa nc.o oModrienoavteerd, st I
rastructure and ot her capital ABEEd st Ssdsadplpto rhees dmasientva icreesd  at
dition |l evels that provide s\;\fe nd fflunctlonnaloetnlvoinrsonment fdoI
municipalitybés resident sc.t Tthoe Fes WAt h e'spe
i mpl ementation are evaluated goased (i
t he
a
f
0

- 0 DO > TTO D L O
<
o

u
nd
f ts V\'[] onS|depeaq U rsign g t he |
ity to meet G'v

ese goals and obje &N ' egs_strategy

The I|fecycle cC.0St_ s ecimred t o Ssu:

i hlo h
egy outlines als 238t snahagem verned througt

financin r
i nancing st b o X

ategy wil|l be nded. The Ilfecycqetma agemenqgst aq
ustrates the <c ts required t of sOLnsttaaiirDatConnmnenurttya|lmfef>a|cset-kraw$cdd1re
el s of service. Middlesex Centrdaandplngn iisntiagemdtidd eldotftoro fy etahhess d
uenem into one strategy. knownOg)(. J06 evel of OCIF funding

- . : ajintai the remaining year
Reg. 5$8llx/eraeq_u|:|arpe3aa b0 an tha{nfo %? aramlfeummidngow%qurce
ts of implementing the Ilfecycle m a rategy and<t
ecycle activities required ther ¢

The Municipality of Middl esex Cen'tr C
comprehensive fiscal strategy to gU|
deci-makhng over the next decade. THOiIr
t wo key documents prepared by BMA Ma
Il nc.: th&®ahax LFomgancua(DBdP)aemnchlOIQé

Water, Wast ewat er, —RangtErmwatealLBoh
(2012934). Both plans were formalIﬂyTrheceniuméd:ia)radiiap'prwcb\Védbtaeydependen
Council on June 4, 2025. Toget her, ctahpeiyt aplr orveisdeer vae sfturnadtse gtioc pr ovi de
framewor k for marmadiing 6tshd& i Mamica all reeoywckcesfunding over the foreca
ensuriferimmgustainability, and supmponticngalnfyasbrpcoaceively incre
renewal and service delivery. t dhetse capital reserve funds duri.

process.

®o® — "+ T TS0 S < =T
nw c -

- —— 0w 4q4 @ —=0 —o ~
o< — = o

- 3 e

Py,
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6}7]9 Fund CCBF) has
[

(
n 9 1SS Y e. f.or
IrlI Fgll CgB;'FIr}%ndldng
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eaan & usntdd Inlge
capital projects.
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Asset Management

7 Devel opment chqrge funding has Ipen ghg/wnr ans YeraUSCmeeW% Gap
gr owtel ated capital needs have been identified
municipality. It has been assumédd mﬁaﬁufﬁetb@vbjabpmeﬁf infrastruct
charge reserve funds will have sahteptenf bHrameoéesrepl agemgntunral
all grreolwathedakcaexpenditures i n tChoesty eoafr sr eibnuiwhdiicnhg an asset with ¢t}
they arise. functionality, and performance as t
i Debt financing is shown as requ?dlaésDEdﬁglgla:\lNﬁere 9i85i"%’.‘g§ﬁta” |
capital needs are identified. Spec I CcCa , tﬁe forecast includes
no debenture issuance over the Adirnefcraasstt rpuecreipordesdef sct he cumul ativ
Tefinancing strategy Mawnddeed/equoesg:jh[;%eiBealtfhujslfgpg ggdrfﬂglgifugr ;11;31:
t her evfoaurl el nmavfarndi ng shorl?yzelalrsov:ghetsﬁepr&?étoses_ This gap arises whe
Howe vtehteot al proj assedeéamundihreg prOposhe(?stently bekdwtbhsukéwméhs i néed:
annual rataesiinde mtaisfeisear @ ni mmleerheer%t%ffséended level of serviece '
consistent Emctivern mei mdese increases are not '
achieved, the funfdimghgrmpdel aginsgOnercekismey this undedeteriset memniton ec
invest ments and -temmobfindang.i hbngrasseatrsenscr eased maintenance costs, &
. . di sruptions ,or fai.l It —al so el
This funding shortfall underscorebsotthethlemppourglalncce nOJ rﬁutnrla |epga{lc st aff
financi al planning, pr'Oritizat'Onecogfmecsr'r%o'rcealpr'onﬁeratsotrcoldrrcn il Sl ef anii |
i nvest ments, and exploration of aljete[gg'f)}yes{gﬂghpgssonﬁg Fonger th
ensure th_e continued delivery of crogsPt'Iay aenoancdorﬁpulsetxa'nabbeecomes to 1 ¢
muni csiepravii ces . acceptable standards.
As noted throughout this document, our flnancing strategy i s
dependent on the municipalityos rﬁserve fun F @ed ord
and benefit from further investmentI Q@%Pdt@jt lﬂptpapr an ed
maxi mize the use of Middlesex CenyirediSed d r@sdtriue t Hd ifa S €ittSs asset
Seveelr strategies to ficlose the gaparBay® Pe€8Nannual budget process,
considered/incoi&padagteed in the tool for aligning service delivery
However, due to the size and compl e
asspdr t,holdi 6t he evolving requirement

gover nment
to close the gap between i
financi al capacity.
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Asset Management

To help bridge this funding gap, T hed %W uwrfi ctihpea Inietw pa cotji®ecet sy goe raptnberde sf

external funding opportunities, 1incl r t S.&r s,
subsidies, and developer contrlbutlog)ggé%ﬁugjearn[sou Ur tmle%% CapaC|ty
crltlcal_ role in supplementing mun'CEngerong%nue\/\f\NT%ndExsp LB %8 n'grb%5|g
longerm infrastructure sustalnablllt ;
1 19’0 of the projec@asr eplraenlnaetde df otro 2s0
l eve ges, i mprovement s, or e
Asset Management @ nd BUdcg)ﬁnbtlnezdﬁéther criteria, such as
1T 71% of all capital peracgjeedtro mpltarene & xfaorpkickdk a WWEP ati on, Bl ower, a
AMP | mprovemgené s312
o ExampHoet: Mi x RéRestuaciacgng of asopllf_élalmpKloemoka Drain No-$21 73WM4Bdand
roads to maintain a PCIl of vor better E% A M
recommendations of the-Asset I\Pa ffernpenrporP?a OUt sset anagem
$1100, 000 l esexcentuedea/ hindget
o ExampReep:ai r B4 OFRager tBe eRd- Mi | e Managemento
$31 90 0
o ExampKloemnoka Community Centre Asphalt Parking | ot
$85,000

o Examplepl aRemen+$ BQr e r
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Asset Management

Tabl e6Cami2t al Budget in relation to the Asset Management Pl an

Depart ment Project 2026 Bud({ Asset Con Asset H

Community Ser|25710%5eritage Park Splash Pad 89,000 poor Low

Community Ser|267/7108el don-Piaarkond and infiel 36,000 Poor Low

Community Ser|26/712-8eritagbi Bmmbpkd | mprovemel 35,500 Poor Low

Community Ser 26712%el don- rrk& chip road fr 30,000 Fair Low
to tennis courts & back parki

Community Ser|26/13&omoka Par k Sport s-PLhiagshet i 250, 00 Poor Low

Community Ser|26/16Del aware L-PamgiRagrkot im 30,000 Fair Low

Environmental |21419%$CADA Replacement (1 of 1 426, 84 Very Po Hi gh

Environment al 21430—:Me|lrose Lake Huron Pri mat 1.970,0 Poor Hi gh
Connection

Environmental |21439-$CADA Replacement (2 of 1 426, 84 Very Po Hi gh

Environmental |24 20-King/ George Street Recol 35,000 Very Po Very H

Environmental |26 12Komoka W@dRcrete Floor R« 60, 893 Very Po Low

Facility Serv|25%30®enfiel-®&WaBWEbay structur | 58,200 Very Po Moder a

Facility Serv|25%70Komoka Well nneasghCemigr ket 25,000 poor Low

. - 0 &

Facility Ser\/25672!(omoka Wel | nn€anadéemanr ead 95. 800 Very Po Low
System Repl acement

Facility Ser\/2567_7-1_Iderton Co_mmMannmyH@lelntle 15 000 poor Low
refinish + repairs

- - 1 O &

Facility Ser\/266104!(omoka WeII_neRsaélers;lhreGym 45. 000 Fair Low
al | new sport | ines

Facility serv|2®10Romoka WellnRepl@ert ceol d 35,000 Unknown Low
mot or + pump

Facility Serv|2661291 dertomDeAmnenmai fier for 48,000 Very Po Moder a

Facility Serv|261301l dertohoiftemadalndow repl a 78, 500 Very Po Hi gh

Facility Sery|2®1l3lldertomnchessable washro| 68,000 Very Po| Moder a
curling club | obby

Facility Serv|2613Bryanston Communhghyi @gnt 35,000 Poor Hi gh

MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 156



Asset Management

Depart ment Project 2026 Bud{ Asset Con Asset H
Facility Ser\/26614—(1))e|aware CommuBan yArCeatirae 42.000 Eair Low
sound system
Facility Serv26614—Della.wa.re—LLubbrraarryy and wash 140,00 Poor Low
accessibility
Facility Ser\/2661572)elaware Oper aHadto nwa tCeern th 42 500 Poor Moder a
heating system
Facility Sery|2816Denfield OpersasbhayCpowy 36,000 Unknown| Very H
washer
Facility Serv|26 16-8Medi cal-HEACNHI ¢ 12,500 Poor Low
Facility Serv|2670&Homoka Wel |l n®pmplsa Lremad el mp 80,000 Fair Low
Facility Serv|2671-&omoka CommuniAtpyh@ént Par 185,00 Very Po Low
Facility Ser\/266757313Iderton Commkiint ¢tlyelCe& t Ba 44,500 Poor Low
Appliances
Facility Serv|26721Komoka Community Centre | 58,800 Very Po Low
Facility Serv|26722-Del aware Community Centr ¢ 52,800 Poor Low
Facility Serv|267225%51 derton Arena road sign 85,000 Very Po Low
Facility Serv|26722KWCRepl acement of the fr 35,600 Very Po Hi gh
Facility Serv 2672_2—9)enf|el—<ﬂirWE gate aut oma] 42 . 500 Poor Hi g h
project
Fire and Emer 26220&xtrication Equi pment 75,000 Fair Very H
Operations
Fl eet Service|26320®Repl acemexlte TTriuck 600, 00 Very Po Very H
Fl eet Service|26332-Repl acement Grader 750, 00 Very Po Very H
Fl eet Service|2673021 dertomRehia@amcament | ce R 250, 00 Poor Hi gh
Public Works 21313DlId River Roato( B8uéhdamnRI 3,283, 9 Very Po Very H
Hi gh r
bridge
Public Works 253 11-Rehabilital4«0 Brkadwgret 8en N 319, 90 Fair high pr
scor e
OSI M r e
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Depart ment Project 2026 Bud{ Asset Con Asset H
Hi gh r
bridge

Public Works 25311-Repl ace &ublOv,erPropd ar Hi || 408, 80 Fair hi gh pr
scor e
OSI M r €
Hi gh ri

. hi gh pr

Public Works 25311-Repl ace ubl7v,erMc EGven Dr . 375,53 Fair scor e
OSI M r €

Public Works 25312Repl ace &uwlev,erFrerhi I | Dr 544,64 Poor Very H

Public Works 258 12-Repl ace &uel8v,erGol@ Creek 369, 64 Poor Hi gh

Public Works 283 12®Relining Arva Dam Outl et 75,000 Unknown Unknow

Public Works 26310-Hot Mi x Resurfacing 1,100, 0 Not Appl|Not App

Public Works 26310-Z7ar & Chip Resurfacing 767,50 Not Appl|[Not App

Public Works 26310-&i dewal k Replacement (1|1 200, 00 Not Appl|[Not App
Hi gh r
bridge

Public Works 26311-Repair Brliddgeipght Mile R 42,000 Fair hi gh pr
scor e
OSI M r €

Public Works 26312-Repair Cu2werltvaE€n Dr 22,500 Fair Very H

Public Works 26312-Repl ace &UWl3v,erAtmi& ns Rd 35,000 Very Po Very H

Public Works 26313®Repl ace &ullOv;erwWood hul I Rd 82,500 Poor Very H

26313%anneckReBRdnstruction o Egi

Public Works Me d wad) R 1,357,5 Very Po Very H

Public Works 26313®Repl acement Del aware Was| 40,000 Unknown| Very H

Public Works 26314Repl acement Denfield WasHt 40, 000 Unknown Very H

Public Works 28 12-Repl ace €cul9v,erNti n& Mil e R 66, 000 Fair Very H

Tot al 1%,56, 24
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Asset Management

Asset

l Aasset

out comes
muni ci pal

t o

wat(Eepi pes,
(arenas,

focused
behi
deliveriang ompe and

mor e
but

bet ween

i ,eechnical

Management Levels of Service and Key Performance 1| n
ma n,a gleenveenlts of service (LOBE) descmpbet aheKRdoo knnootw htahvaet esnodnoer s
customers experibkatcte t hrtoargdeuttsheheersiats review trends in
asacthayppevipde cEpgal asslkedsrvati ons are made on the basis
travEernoasdad,ellyri dg,esgetndclcaudn edrtisdlaitregd t o the sustainability of a:
pumping stationamndaggnd Treatd mebseplVaniseshns do not indicate

par ks), ambymi odlhley, sccuwvthuwmiesec isp alriet y' sKRIOESr gest from any

on the isenusitoenert he

t rhuen iscciepnaelsi ttyhei s maki n%
mai nt etnraancces , o fafnsd

ri skechoetses wh wreex q_UesatrOr{nelrnor e

V& t(he t mbniec ibma&lsiwityf @Ba nalyg e me |

er’.feecrei
| ARV PR Pe P minee2ameas ures for
wei ghing

nd

and
LOS) .

cost about Asdeseel BMaomédgem

Servameddl esexcent ueadea/ hhAdcg et

ThAaAsset ManagemenlL OBl meabhakstdesk tMaeenagemenmMtsset Management Pl an
cor pogroadticerh e as s ettsm/usdrovriede and technical
measur es.
Key Performance Indicators (KPI) are used to track and identify
trends in municipal assets, offering a measure of LOS.
Table: Asset Management Plan Performance Measures , 2021 to 2024
Asset .
LOS Type Performance M etric Target 2024 2023 2022 2021
Category
0 ,
Potabl e Access_ % of properties conne 56 0% 56 00 56 .00 56.0(¢ 56 0f¢
Net wor Capaci water system
Potablel Access | o ¢ i operties wherd 100.0% 100.0d 100.0 100.0d 100. 0
Net wor Capaci
Potable Cond.|t| Average Asset Con Good Fair Fair Fair Good
Net wor Rel i ab
Potable|{Conditi|Assets with "Poor" to
q [( - -
Net wor Rel i ab a percentage of Total‘ess tha 28.9 30.0
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Asset Management

PESE LOS Type Performance M etric Target 2024 2023 2022 2021
Category
The number oflagenhest
Potabl e|Conditi due to water main br ¢
Net wor Rel i ab| total number of prope 0 0.01 i 0.01 0.01
municipal water g
The number o-flagenpec
Potabl e|{Conditi|] where a boil water ad 0 i i i i
Net wor Rel i ab compared to the total
connected to the mun
Potabl e Saf et # of water boil g 0 0 1 0 1
Net wor
Potable) Financ Reinvestment Rat| At least 0.4% 0.4% 1.1% 4.1%
Net wor| Sustain
# of cowWmagstipem year
Wastewa Access di sruptions due to w
. compared to the total 0 - - - -
Net wor Capaci
connected to the mun
system.
Wastewa Cond.ltl Average Asset Con Good Good Good Good Good
Net wor Rel i ab
Wastewa Condi ti % of Assets with "Pd
0, 0, - -
Net wor Rel i ab Conditi on Less tha 4.8% 4. 5%
Wastewa Flnahc Reinvest ment Rat At |l east 0. 7% 0.5% 0. 7% 2. 4%
Net wor| Sustain
# of effluent violat
Wast ewa Safet wastewat er d|scharge 0 i 5 1 3
Net wor number of properties
munici pal wastewat
5 - -
Stor mwa Access_ % o f properties in thy¢ 97 . 0% 97 04 97 0d¢ 97 04 97 01
Net wor Capaci 109Qear stor m.
5 ; ;
St or mwa Access. % o f t he mun|.C|-paI st 100 0% 100.0 100.0 100.0 100. 0
Net wor Capaci system res-yeaenst b
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CAsset LOS Type Performance M etric Target 2024 2023 2022 2021
ategory
StormwaCond'ltl Average Asset Con Good Good Good Good Good
Net wor Rel i ab
Stormwa Condi ti % of Assets with "Pg
0, 0 - -
Net wor Rel i ab Condition Less tha 6. 8% 6. 6%
Stormwa Financ Reinvestment Rat| At least{ 0.2% 0.1% 0.2% 1.5%
Net wor| Sustain
Awai ting
Road Ne{ ACC€SS % of local roads w _°f AS'V 50 44 54.0q 54.0q 53, 1¢
Capaci Transpor
Master
Road Nei Access_ Lane kllometr_es—rpofunl?do 0.0 km 42 6 42 6 i i
Capaci restriction
Road Ne Qual it Lankellometres of arte 0 i i i i
kil ometre of | @&
. Lankeil ometres of <coll €
Road Net Qual it . N/ A 0.3 0.0 0.0 1.6
kil ometre of | a
Road Ne{ Qualidq -aneilometres of loca N/ A 1.75 1.01] 1.01 0.34
kil ometre of | &
Condi ti
Road Ne'f Reli ab Average Asset Con Good Good Good Good Good
; X 0 X "
Road NetConditi % oof Assets with "Pd oo (hal 7. 5% 8.5% - -
Rel i ab Condi tion
Road NetConditi For paved roads in t 70 72.3 70.3 70.3 67.38
Rel i ab average pavement <con
Conditi For unpaved roads 1in
Road Nef Reli ab average surface cond Good Good Good Good Good
good, fair or p
Centr-kiiometres of
Road Ne't Safety Deficiencies (Geometr Minimig 117. - - -
surface width, s u
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CAsset LOS Type Performance M etric Target 2024 2023 2022 2021
ategory
Financ .
Road Nef . Reinvest ment Rat At least 1.0% 1.1% 3.3% 3.2%
Sustain
Bridges| Access N“”?be.r Of. br|d_ges al
. municipality with |Io 0 - 1 - -
Cul ver Capaci g .
restrictions.
Bridges|{Conditi For bridges in the mu
Cul ver Rel i ab bridge condition i [ 67.5 67.5 67.1 67.1
Bridges Cond_|t| For structur_al cuIver_ 70 64 4 64 4 63 8 63 8
Culver Rel i ab average bridge condi
Bridges|/Conditi . .
Cul ver Rel i ab Aver ageReBCli ni ng W, 70 67.5 67.5 - -
BrldgesCond}t| Average Asset Con Good Good Good Good Good
Cul ver Rel i ab
Bridges|Conditi % of Assets with "Pg 0
Culver| Reliab Condition Less thal 6.8% i i i
Bridges Saf et Number of I ncidenc 0 - 1 - -
Cul ver
Bridges Financ Reinvestment Rat| At |leas{ 2.6% 0.6% 1.0% 1.1%
Cul ver| Sustain
Fl eet Cond.|t| Average Asset Con Fair Poor Poor Fair Fair
Rel i ab
— 0 : "
Fleet |CONAT LI Hoof Assets with "Pdioss tha| 52.6¢ 49.7¢ - .
Rel i ab Condition
Fl eet Safety # of vehicle failed ¢ 0 0 0 0 0
Fleet| . nanc Reinvestment Rat| At leasi 9.6% 5.1% 7.4% 5.6%
Sustain
Facili Access. # of wunplanned closur 0 - - - -
Capaci
Facili Cond_|t| Average Asset Con Fair Fair Fair Fair Fair
Rel i ab
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CAsset LOS Type Performance M etric Target 2024 2023 2022 2021
ategory
: X 0 X "
Facilj|Conditi % of Assets with "Pd oo (hal| 43.5¢ 45.4¢ - -
Rel i ab Condition
Facili| _r'nanc Reinvestment Rat| At | eas{ 8.0% 2.8% 0.6% 1.0%
Sustain
Par ks Access. # of wunplanned closur 0 - - - -
Capaci
Condi ti
Par ks Reli ab Average Asset Con Good Good Good Good Good
, - 5 : "
Parks |CONdItI % oof Assets with "Pd .os (ha| 22.5¢ 27.2¢ - -
Rel i ab Condi tion
Par ks Flnar]c Reinvest ment Rat At |l east 4. 3% 6. 4% 4.7% 0. 1%
Sustain
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DEBT

As a municipality we can only i nchBiar rdevwitng ot lpeasye ffound s rfger ctalpd tsageci
acqui siiotuiro-tdeghygy operations must bealfluodweyd rftulinedpeadl.i ty t o spread out t h:
Borrowing is a way to finance cap'lttsatluZpeftjle It'stean?jndmahlansta InI gmvxyaﬁdobr'ni
infrastructure over the |l onger tejtrﬁms. L1 yke mo%%o%usqxnpaﬁyseer%s,' u yt
muni cipalities may borrow a porti.onntaucglfI t'tr? Iljt aévvgtsaladl eevg%'orgl%éﬁto%”
and pay it back over the |ife of 'tq\eegjersod e'c? X egr@lﬁoa §gannua P
h R I . — U (ARL) manadea Ie_bl nd tbhetchurrpent budget

e nnua epaymen i mi as prescr.i e rovince
of Ontario is 25% of own source rfbésvte'nrh(fe' ,[Caast edle O}qallvbee’dhn:oeeﬁtolrwplgyOrUerntSt’
Munici pal Debt Policy is more con'cgner%/raptilnuve_o,nia ?%}%\If[;lon us mllo? c P& a2ttt
debt in amounts up to 17% of own TN r“efvcenk{x%s'. y “Is Wwe equippel

payment in he operating budget. }

Our borrowing as a percentage of r(ogvgio irgdldf diend €& edNdlresdrSvati ve appr oac
presenct. WS atember 20@%er a&lblt, d taking on too much debt could have
repayments make up 3.42% of the opwdlaittiy gofbudegrewmec eMidirdg agliSietexyd. by
Centre-pirepwmealeld to manage t hese payments in 2026.

Theunicipality has external debt gLeau i '@4 ©i am@tdlgkﬁbeé)%ca%t@th\ﬁ
The tables summarize the descripti dn oefrt@lg'@@kﬁtc'atlot%?ppéérﬁothe

interest rate, principal and interest payments, the maturity dat e
and if the project is funded by development charges.

Tabl e: Mi ddl esex Centre Debt Detail s

Description of Debt Tot al Lo I nterest|] % DC EI i Mat ur it
Kilworth Komoka Water Line

This debt borrowing was for the 3,142 3. 712 52.% 203
Kilworth and Komoka.

Denfield Operiati ons Centre
This debt borrowing was fo
centre building in Denfiel

r the 5,067 3.61 18 0® 203
d.
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Debt

Description of Debt Tot al Lo I nterest|] % DC EI i Mat ur it
Il derton Timber wail k Pumping St at
This debt borrowing was for the 1,097 4. 0( 67% 203
in Il derton.
Roads & StreetiLight Upgrades
This debt borrowing was for the 1,261 3. 3¢ 0 % 203
i mpl ementation of the LED street
Komoka Wastewater Treatiment Faci
This debt borrowing was for con:;g 7,072 3. 673 10% 203
Wast ewater Treatment Facility
Coldstreani Fire Hall
This debt borrowing was for the 2,237 4. 0( 0 % 203
Hal |
Komoka Well nitess Centre
This debt borrowing was for the 5,546 3.6¢ 4 % 204
Wel |l ness Centre.
Tot al 25,425
Not e: Debt details do not include municipal drain and tile drain | oans.
Tabl e: Debt Principal apkd Buwmdeeate sitmpeaecttai | s for 202

Name 20@2Pr i nci g 20 nt ere|{Tot al6P2a@Mmern Remai ni ng K

Payment ( Payment ( (%) (%)

Kil worth Komoka Water Li 224, | 47,9 272, 1,122
Denfield Operations Cent 253, | 57,1 310, 1,393
Il derton Timberwal k Pump 56, 7 24,0 80, 7 543,
Roads & Street Light Upg 63,0 23, 8 86, 9 662,
Komoka Wastewater Treat m 344, | 153, | 498, 3,967
Coldstream Fire Hal/l 98, 6 64, 8 163, 1,546
Komoka Wellness Centre 184, 114, | 299, 2,958
Tot al 1,226 485, ! 1,711 12,1914
Not e: Debt details do not include municipal drain and tile drain | oans.
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Debt Burden Figure: Di stribution6of Debt Burden fo
Thewnicipality uses different rev
principal and interest payments o Deve,gpment(;harges_48%
1 Talkvy supported debt is paid fo !
the principal and interest paym
operating budget for the tax | e UserFeeS-S%
T Uti bhteypppreadtdebt is paid for by th
wastewater rates and the princi .
included in the ofmevriatoinmge nktuad g eS Tax"evy_36/°
7 Devel opment Charget bDChedebtnci
paymentpai darfeor by the devel opme Speciﬁcusers-s%
reserve fund. The projection of
reserve fund balance is found i % 10.0% 20.0% % 40.0% o
section o f t he budget book. 0.0% 0.0% 20.0% 30.0% 40.0% 50.0%
1 Specific upebgbspebi fise taxpayers. These
borrowings are for municipal dr@dimnlwans Rleiptayemérnaﬁn I ¢am$ -t
Whil e the municipal debt bgrden p1e|,{e_ hA)nunSueahIOIFgepia_Synt\]eingth’Liirﬁi tSh(OA‘F\LLd) c
be noted that this burden is not Fpeed'ngéupflldjz eJ‘ﬁdJre!tyhé)yML}rfaixooia[yaelrSAct
Dev;;ogfmegtbtcharges, utser ftees anadm§uhr?trgter§att 0, Srﬂdarf:i'cfi'pcaluistejscan pay
Covew € repaymen costs. payments in the-tyagar dfedort newdl d mg a
paymeaoat sofher financial commitment s
Bond Rating The ARL is establéssépdptbhcesgh a t\
The municipality does not have a T ONE:r athiengWi nlirst2¢22,f Muafifci pal Af
investigated the options of obtainimaiailpand tydrsediitmirnatainmal)al 'y usi
However, currently it is not aff or dhalslead. olnh & hper of p msaendc icad s ti nffoorr neat i o
credit rating is approximately $36,th®0 muintifcigmlanrmyualhrowlyshc rai Fti inam ¢
fee thereafter. As the municipalityFdoesomiodinuslisiutei esur tolwen AR diss s e
this is not required. Afowsnourceodo revendetsef(mi medi amoynt
includes property taxes, user fee
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l ess theirtammudadébt onngrvicing cdadstke anmachyammuwalci palities, Mi ddIl es e
payments foremmhfeirndamaigal obligamnmifomstructure demands driven by pc
T TWO: The ARL is updated by a muﬁ'|8£ﬁ§'|tc}dytfoo|re£' (\l/vhaﬁtsgéggstg&)proachl
borrowing. I n greater detail, Wh&ﬁ NHUI‘IIF €| lero seaI nguesf 0’
underta-kermohgrrOW|nge(ramrfmtnlaeﬂrcle(gn 22?? Lo %:{EP Loyt ,ur P rlrs]:
obligation), the municipal trea s u a
the ilggnaed by the ministry and fiogrz.ﬁdeDteeVrerLiorPiRFggntwgeLtahr.nge. Stﬁg ﬂgclc
there is capacity for the propoygglghag{olrw}@§t.azgnnugul' d "%t prllncdl pbt
carrying costs within the municl BAFEPV8s ER m, Ry &Mt kglpﬁe €
R |
planned borrowing. compl i nce wi-t all Ast ahet Ocyobequi
202meet Cognci l approved the Capital
Management Policy

DebManagement Approach ahnedovl:e)loar&hcl}{g objectives of the (
capital planniM&naeqne tle methltisCmadyr & eI M&N g he CUul

Mi ddl esex Centreds

use of debenture financing to suplpowal s n&fefsatieintelin muMmiisc idpPamr oach

infrastructure. This atpapsed bdn hasdalktens &amnii| gizeyy costs on taxpayers,
municipalityés current detbhe struchalcaen behwegnj lgverani wotagheddgo and a
Ministry of Municipal Affairs andaMHRUu%3 Gy tWefG HRidt &le bfeintanrei ng. The
capacity / annual repayment | i mitlsi, Mittheo fg elPfWt gmd| jreepnengi£rSo v e Sy 1 N 9
Council, and with a comprehensi velllnidedtsitaamsdihy H&ercqQdfhpmnemi set hbhyi
reserve and reserve funds. undberdens for current and future

Debenture issuance at the municiphaha tRolwiay RMIYW H&S udh dedh thkte nf i game

compliance with tMuwenipoiopalsisocnts, oXb &seance, and regulation of capital
specifically Part XIIlIl Debt and I&hVeLitaend0o (Slexttq bhY 4vmﬂ)eh,r mahei phaynneii cai
O. Reg. 403/ 02 (Debt and FlnanC|a|q|30rbrl'|rbgatqrbdn aviearialhl fiscal strateq

_ anagement that enabl es sustainabl e
There is a need for the Mun|C|palgt[)éwgpdg/lhgglekg§ 8Ntk 9 bPements ir
strategically use debt to invest ddc & Sarayssentfs égqtarudtnlprreovaen& hseervic
communi ty. It is only wused on Sig@d§t'§anénd"ssstet§ctw il g adMUfdpt t o |
|l ifecycle funding is not fully instpellﬁecﬂ?s)ladﬁ'kddds'tglno'nf clayngt t ThaX pior]cireyasS
woul d otherwise be required. As fgnplhggl BSSQHHHF bBPtln requiremer
infrastructure deficit increases,retshdedr{eSIWHI||t|e§esasnd1eeedlr{fodrgéjstutr
debt issuances. sound debt management practices anoc

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 167



Debt

Debt proposed 2029. Each of these _projectsfa_ll_s
departments, reflecting the munici
To facilintaltet gd oiwitfhr astructur e, ubgr¥dnhgi padi exphadasThg assempi abn:
adopted a strategic deabst rneacncangneemedng d aAatpePd otacc ht he debt borrowing are:
in the apprtohvaetd elnRSFuPrse s -séhquii tngbl e ¢
bet ween current and future users. [Bgebhqta%me atsciargeeiesXpu%Cltledzetofb%er b
eligible growth projects, aII0W|ngarn rﬁentcasbche uelveesI otpomeanltigcnarge
with devel opment progression. Thlsbstroategy di stributes costs over
mul ti pl e gesnerriantg otntrsat ethhose benefliAn nigntferoenstt hreat e of 3% has been u
infrastructure contribute fairly, whillcaulaltsonmai ntaining manageabl e
ta and user rates for todayos ratfp.rahyeerdse.bt is projected to be borro
All debt financing proposed for thegemersiiodprfovomdi 2@2 @& tsal sz ®3 haibd e r e
exclusively allolcated pmnojge otws h TF'TsheStrRaLtehga'cbee_n revised to inclu
approach ensures that new de"e'Opmeb'btrsro%ﬂ%.gﬁé%i”%o&&%ﬂﬁtgorrow.ng ;
gdequately_funded whi 1 e _suppor_t|n ter}ecerntfr}:l'_gce' IOoﬁ‘l'otwynoss:ource5%evenues
infrasregeimeeents. By financing tREse Piodleibs Lh78U IR Tra | gunat |
Ioﬂger_m debt, the municipality, promg%gﬁclen}%(/%ﬁﬂ ;Sa%lr}) P?edeﬂﬂ'E i s
ensuring that the costs of |nfrastrtith.ur\Aﬁ\elnmqru.qverrge tnscraéraes_efsa'lrnl Yo wn
dlstr!buted across both .current _an(!c:ofn%tilﬂre%derdbeﬁ'p eg%esntw Oerv‘é'elnltage o f
benedmtthe enhanced services. Th'srnéevaenn%jeltslha etlhéj@/&rwthﬁ)an 19 9
use and gain from the expanded water an wastewater
infrastructure over time will alsh T9h@adeiinfergstr ®apédnoinpitihiert dedbt b
repaying the associated debt, hel pi$3P0tdo AV Lr 3 ykee@rEriin;athci al i mpact s
across generations.
Currently, fourteen projects have been identified for debt
borrowing, with the initiation of borrowing scheduled to begin in
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Table: Proposed Borrowing, 2029 to 2031

Borrowin Borrowin Proposed
Tot al Bor

Propose Proposed Propot®) Proposed Payment ¢
Project (DC Pornthi Rate Po(r$ P Int erRag (e$)
2141041 derton Treatm 11, 287 0 11, 287 202 758, 68
Upgrades
28 80Komoka WWTP Exp 1998, 6 4,260 24,057 202 1,617, (
Phase 1
2e480&pgrade Sewer M 293, 1,538 1,831 202 123,11
Komoka Rd.
274 150ew Del aware Sa 11,900 0 11,900 202 799, 86
Pumping Station
274 80New Komoka Sewa 1,928 4,293 6,222 202 418, 21
Station #2
284 80MNew Arva SPS2 3,876 0 3,876 202 260, 52
284 8080pgrade Arva SP 482, 945, 1,428 202 95, 98
28 80-8ew Arva Water 874, 3,219 4,094 202 275,18
Facility and BPS
28 81-Expand Komoka B 1,138 0 , 138 202 76, 49
284 81-Expand Komoka | 601, 489, , 091 202 73,33
294980New Sewer Main 5,967 0 , 967 203 401, 07
Dr .
29 81-6l endon Dr. Wat 5,916 0 5,916 203 397, 64
(Highway 402 E to W
24 81-ETonnect Arva to 435, 1,604 2,040 203 137, 12
3HU8LNew | I derton Wa 7,165 0 , 165 203 481,60
Facility
Tot al 71, 661 16, 351 88, 013 5,915, §
*Not e: P&408/0elot | udes al l aspect of the wupgrade including design and
24 11Komoka Wastewater Treatment Pl ant S Beld2u8l emdCk & nEvA rAorncnheenct lag @ éAB®B1E sAssnseenst s |
Komoka WWTP Expansion Design
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Debt

Devel opmentacCthabgles that debt not be used for other pur
debt borr owirred attcedgricnvf/trrastructure
For many years, the devel opment thagc,gal roelsse('rlvpellrp@,d ;pradk?é]aﬁtes?ihlaacMaﬂ
have been in a negative position. J')Jlbllsltfc IS f etrpseurceaspoir()tyf"dobecm%s'[csc
of the projects supported by develllorRIm[esnt -Icmlasrgeps aJaecHnaCIuerepdreserve
before the municipality collects Jmexpdeecveéoopd”neeéﬁc}s c&@dgfeétJrreon} ﬁihteiat
developers. The municipality obtarjna{'nfdh vé'nrﬁplolcactriedjﬂ'st ftooerJéwadl ttmefr
projects in 2018, which has now been pai d ff.
) ) . structuring debt in this manner
To continue to build the 'nfraStréjrﬁéludeentner?rdieéjriftoiresg,rotwﬁ@’Mtﬁrpiecipali
municipality must borrow funds as¢;the ciash |5 ingoaftiid1nst,hemirr{aisrﬁirzvee the
funds to support these projElkes prﬁdioﬁtéiontihteérfdt rleerrbe(prtrac;v{'liorpge capa:
cash short fall for the DC SUpporitrF\pesotrrﬂér?tcst.S ‘IaHiesisntcrla{Jtdeegdyirneftlheects
proposed debt section above. commit ment to prudent -séeewmafdsanpi
health of the community.

Debt Recommendati on There are numerous capitali2pBOject e
In alignment with the Municipalit%%dsgesttra(lmlbr]c!lflv}‘n' alnlc rhqedaéagaor,ocaacrh?fl

[
and the Capital Financing and Deb ItI\/Ihanta ee%entn'Polalc'\feS’, ping 1N
Mi ddl esex Centre is prioritizing 1Ed'erb ncr'lanancqrhseoetkecr{%es% Vler]\);te_hfveglrfaultur
gr owteH at ed prOJectS|2tOnBrOoupgehr0|uo:dtﬁ&]‘?isdzaé |nanC|ng to_ols_a_allable t
f ocusreadt esggy i s designed to supporfaflfﬁ é)‘(ﬁaﬁ\'? On Y3 ﬁ&i JUd'C'OUSIy’ e
enhancement of essential water 4 dhhls VeeiNytearffi%cfratsh(eruce[ anads qu:
detailed RangbheFLangci al Pl an (LRSFL\Db)Se quen years.

By concentrating borrowing on assets that drive municipal gr owt h,
Mi ddl esex Centre ensures that the financial burden of major
capital i mprovements is distributed equitably among all residents
who benefit from these serviees, both now and in the future. Thi
practice embodies the principle of intergenerational equity,

all owing both current and future users to share responsibility for

repayment and supporting the sustainable development of the
communi ty.

Given the si

ignificant costs associated with growth assets
identified in

i f
the Devel opment Charge Study, it is recommended
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DEVELOPMENT CHARGES

Devel opment charges are f etetselcm!| | e Atr eShp € ¢lioffmi take v ealnadp eSresver Ser vi ce Ar
pay for the cost of infrastructure rwgtugelreg }\9 géngde munici pal
services to new development, such aswégta @ag&’f’i?r@,é cSewer
infrastructure, community centres aci |t|es.
Over the past five years, project have ur r ear|i t han
the funding is coming in, which r@gu\ﬂ'?eldgpnmae igatchlérbglangt &Jpqay
to the erddroft h20Devel opment . Char gre eRamuamrivcd plaNd y of Mi ddl esex Centr
Staff have reviewed the Devel opmeddarCiddad®yy nARG) t Hite kW ehdhimeynt oiChih
project schedule, and due to the agdew! Iimgeordun yd rooowtsh, pwraseyl oPpnPeinC teSh ar
have been deferred to a | ater datceap|Ttha?|5ecdjsetfseftf@léc&@rﬁrﬁod’aﬁt'@%ﬂowtr
return the Mun|C|gaelsmtryvletadfa;am«:ipeoimtmve
the end of 2025, and this treénd i%e e‘&rpeecqoetblsetso cao%atﬁtnfl]ee”t.%tos*‘zcbpp'”‘
However, fanded PE€ojects are antilcihth S‘ttrd""}ln Fartks earl © , they ng¢
years, which will lead to signifl%ua'nt nrb%ap[qrvr@' tbsalca%rbrle%t ak%ed w§gyed
require debt borrowings to managethq:oqevf%rqpnrgerntdeatsalnasv'arh% theeappr
analysis, please reafboveto the DebG@R&&itliYn N Place to handle the ne\
Development charge revenue i s one ¢
A Devel opmelac kChraugnedy C BV&g s evenue sources used by the municif
completed2#énahul mwdyas passed by CrPfUrna:ét'rLﬁéture to unlock new housi:
that time. The proj edeweltchpamhenctan be funded by _ _
charges were idenAlifipdoj ectsat dentiflyiPcP S as outlined a cagiemal pr
devel opcmange funding have been in®@Mu@ dP €lnid® & jtn0y ndCeCqo Mmodat e growth.
accordingl-yean thp2of22608p| an nGEdlng t o be built before growt h (
_ . charges are collected, Middlesex Ce
The following services are cover edfle wddeg mdt tfl ddnre@reper Sufraidh & endidsn twinlule
Devel opOneamitBelsaw as amended: . ,
_ ' _ The DCBS does include a I|ist of prc
T Muni eWipdael Services full by development charges. The I
o Parks and Recreation and the capital budget and forecast
o Admi ni sitSrtautdii cers may occur through the budget proce:
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Development Charges

the integrity of the DCBS. Staff wild]l refine the timing of the capi
projects ROR2BUPLa pti h al budget and forecast for
council consideration each year.

Devel opment Charges Exemptions

ThPevel opment €bargiess Aséever al mandatory
exemptions and discount s, including:

1 Accessory units

9 Affordable units

i Attainable units

T University use

f Discount based on the number of bedrooms for rentals

i Lontger m care homes

It is important to note that the difference in the rates charged at
the time of the building permit and the rate calculated as a result
of the change in development charge rates for site plan and

zoni nlgpawbyamendment propertiessare considered fiexemption

and are required to be funded internally, similar to the exemptions
noted above.

I n addition to the mandatory exemptions, Council has adopted

di scretionary exemptions related to agricultural use as outlined in
the current 2024 Devel oplmeewsnt Charge Study and By

arn more about Development Charges at

ddl esexcentre.cabhdgesl opment
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Development Charges

Table: Projected Development Charge Funding of Capital Projects

Depart me _ Devel op 20 2072 202 202 260
Di visio Project Char.ge Budge Budge Budge Budge Budge
Fundin (%) (%) (%) (%) (%)

Fi &&mer gen

Operations

Fire Opera28680Iraining Facility Sp 24 % 0 0 18,0 0 0

Tot al 0 0 18,0 0 0

Public Wor

Engineerin

Transporta2310%ing and George Stre 10 % 4,5 0 62,0

Transporta26312®xbow Dr. W Urban (K 6 0% 45, 2 612, 0
wes-tUpgr ade

Transporta2781&unningdale Rd W (De 57% 0 792, 0 0 0
Vanneck Rd)

Transporta2812%lendon Drive Urbani 40 % 0 0 462, | 440, 0
to Jeffries Rd)

Transporta2912Oxbow Dr. W Rur al (A 57 % 0 0 0 0 642,
east) Upgrade

Transporta29312HDxbow Dr. W Rural (A 57 % 0 0 0 102, 0
east) Upgrade

Transporta360311-Westbrook Dr (Stephe 40% 0 0 0 0 60, 0
Par k-@ampl ete Urbanizatio

Transporta3611-Westbrook Dr (Stephe 40% 0 0 0 0 270,
Par k-@ampl ete Urbanizatio

Transporta363128®&xbow Dr. E (Unien t 60% 0 0 0 0 820,
Upgrade from-WrClBBan o HCB

Transporta30380ZI arke Rd (Nine Mile 57% 0 0 0 0 446,

Transporta3603824Hi ghway 402 & Carri a 40% 0 0 0 0 4, 446

Transporta 36382%ew Staging/ Storage 35% 0 0 0 0 123,
31312-®xbow Dr. E (Union t 57 % 0 0 0 0 250,
Upgrade from-R«CmBalt o HCB

Tot al 49,7 1,404 524, | 542, 7,060

Environmen

Services

Wastewater|{234 1041 derton Treat ment C 100% 596, ] 5, 345 5,345 0 0
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Depart me _ Devel op 20 2072 202 202 2@0
Di visio Project Char.ge Budge Budge Budge Budge Budge
Fundin (%) (%) (%) (%) (%)
Wastewater|2411-Komoka Wastewater Tr 82 % 94,0 0 0 0 0
Schedule C Environment al
Wastewater|2e412-8&omoka EA Archeol ogi 82 % 305, ¢ 0 0 0 0
Wastewater|26480Komoka WWTP Expansi o 82 % 727, 1 727, 1, 454 0 0
Wastewater|26480®&pgrade Sewer Mai n o 16 % 0 28, 4 264, 0 0
Wastewater|27#4150New Del aware Sanitar 100% 0 5,950 5,950 0 0
Wast ewater|{27480New Komoka Sewage Pu 31% 0 125, 1,803 0 0
Wastewater|2880Komoka WWTP Expansi o 82 % 0 0| 16, 487 0 0
Wastewater{28480MNew Arva SPS2 100% 0 252, 3,623 0 0
Wastewater 28 80&8pgrade Arva SPS1 34% 0 31, 6 450, { 0 0
Wastewater|29%480RNew Sewer Main on GlI 100 % 0 390, 0 5,577 0
Wat er 23432&ing and George St. 8 % 2, 8] 0 40, 2 0 0
Oversizing of Watermain
Wat er 234 808ew Arva Water Stora 21 % 0 56, 0 818, ! 0 0
Wat er 2881 Expand Komoka BPS 100% 0 75,0 1,063 0 0
Wat er 28 81Expand Komoka | PS 55% 0 49,1 552, 1 0 0
Wat er 29481-66l endon Dr . Wat er mai 100 % 0 0 386, ( 5,530 0
W of Komoka Rd.)
Wat er 2949 81-onnect Arva to LHPW 21 % 0 0 27,9 407, { 0
Wat er 3#481-New | |l derton Water S 100% 0 0 0 0 7,165
Tot al 1,726| 13,031 38,266 11,514 7,165
Facility §
Fire Hall sj29%11-8dditional Fire Faci 30. 4% 0 0 0 1,152 0
z\évrlfti)zgrat \28?608r0:klgeew Del aware PWE Fac 47 % 0 0 0 9.829 0
Tot al 0 0 0| 10, 981 0
Communi ty
Services
Parks & OPjy7711@lear Skies Primary 100 % o| 401, 0 0 0
Space
ES;EZ & OPl oz 12@l ear Skies Park 100 % 0 300, 0 0 0
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Departme Devel op| 20®& 2072 2 08 2 0@ 280
Dipvisio Project Chargg Budge Budge Budge Budge Budge
Fundin ($) (%) (%) (%) (%)

g‘;‘;iz & OP sz 12&8dgewater Trail 100 % 0 160, 0 0 0
ES;EZ & OP 7 16Komoka Civic Square 40% 0 28, 4 0 0 0
2;;&2 & OPlsg12Komoka Civic Square 40 % 0 0 289, 4 0 0
ZS;EZ & OP s g712Brantam Park Develop 100 % 0 0 200, 0 0
z;;&z & OP o g7808ryanston Community 59 % 0 0 o] 1,181 0
g;;iz & OP 3g780New Trail (London to 24 % 0 0 0 0| 1,207
g;;';z & OP 3g7808ew Trail (South of 100 % 0 0 0 0 200,
Tot al 0 890, 489, 1,181| 1,407
Fl eet Serv
Fire Fleet|29226XNew Aeri al Vehicle ( 100 % 0 0 0 2,300 0
E?NsetTranSDSQSGS-Road Cameras (4) 35% 0 0 0 0 5,0
g:;“\r:‘iugzatsszs;?zz-sNew 2®" Float Traile 100 % 0 0 25,0 0 0
g::“wgzatsszmsamew Zero Turn Mower 100 % 0 0 30,0 0 0
gg:“;”fg'etsszmzto-mew 1/2 Ton Truck 100 % 0 0 67,5 0 0
CS:Z:n\T:JZIetSyFZWZS-NeW 18" Trailer 100 % 0 0 0 25,0 0
gg:“?:‘g'etsszwss-mew Zero Turn Mower 100 % 0 0 0 30,0 0
gg:“\r:‘iug'etsyF29741-mew 1/2 Ton Truck 100 % 0 0 0 67,5 0
Tot al 0 0 122, 2,422 5,0
Tot al 1,776| 15,325 39, 420 26, 643 15, 637
N
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Tab!Pe oj ected Devel opment Charge Funding of Capital Projects
Funding Sour cé€ 20 $) 20 2(7%) 20 2(8%) 20 2(9%) 20 3(0%)
Devel opment Charges| 1776,58 15,325, 39,420, 26,643, 15,637,
Notes: Projected Devel opne23t0 Charge Funding for 202
Tabl e: Devel opBeelnatn cCehs2 (@2d0)2P3a o jd ele & eRlila | a n(cdest P o2 052iBo0n )
Reserve N Aftc’é;” Aft"j;r 20258) 20268) 2027$)| 2028%)| 2029) | 203(0$)
DeF‘;ee;grp\;"ee”; (4,962, (754,71 934,0{ 1221,3| (1220%( (4835 %{ (71,26 %|(8, 966,
Bal ances

bal ance for Deveanodp n2ddn2tclj.@ltd regle Defved odDnz2haR2@Mar ge
pa&y@GenDevehopamehy ZO2Ar ges5-$ W) e B2 @72 3dvn nBBAIM, y -220EBM ;

Assumptions: Debt
Capit al pr ojj5-2@8thsu dgreotm 202

Not A€t ual
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Reserves and Reserve Funds

RESERVES AND RESERVE FUNDS

Reserves and reserve futnedrsmare crf tLiacagle timmctrlreemaslesngand decreases (o0vV

sustainability of the municipality.approved reserve and reserve fund
Reserves and reserve funds all ow usW:Ith Council as part of the quart
reports.
t i1 I i dit
f °o pay bi s (Ihaquidity) 1 Reserve unds can fluctuate annua
T to cover l'iabilities and emer genctilest ar e be| ng funded, therefore
T to plan for effective asset managesmerhrtov(eqwesq.r e fUhWECigly eand discus
available to renew or replace assleltisdncial statement reporting eac
Il f we do not adequately fund our T PedrrjdLdadfseddEr A df JBFL Vife fund
. council as part of the budgeting
may face:
show balances and movements to an
T cost increases (debersmebwvrcewcogt sOPSSBPdIL and reserve funds Al |t
|l arger contingency budgets) treasurer.
T reduction of capital works Capital Projects Financed from Res:¢
T loss of flexibility to take advangjagecpdi t0PPogitdjnddti £Sare included
T liquidity probl ems shows how they are funded. 1 f the
occur throughout the year that we
) budget, they a approved by coun
Managing Reserves and RenoRdtHreo] dcd NG St o be fyaded. The
Creation of Reserves and Reserve FL{ ecast, which shows how various
|nanced
7 Al new reserves and reserve funds ar %pro ved ij gou nci |l . .
Reserves eserve Fun Borrowi ng:
Reserve and Reserve Funds Controls and Repo rtinq., ,
T Any money h a is borrowed intern
7 Al movement to and from reservesr @aidr vesfedwve® ifdndbardaged i nterest
approved through the budget procegys#sis until it is paid back to th
fund.
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How Reserves and Reserve Funds Work

Established by
Council or Province

Reserves and reserve funds
are established by municipal
councils through by-laws.

Provincial legislation can

require municipalities to establish reserves for
specific types of revenue.

The Tax Rate Stabilization Reserve Fund; Water, Wastewater
& Stormwater Reserve Funds; and Development Charges &
Parkland Reserve Fund are a few of Middlesex Centre’s reserves.

S)

Flexible or
Committed Funds

Reserve funds are either
obligatory or discretionary.

Discretionary reserve funds
are set by municipal councils

for specific purposes. Councils can have flexibility
to decide how the money is used.

Obligatory reserve funds are required by provincial
statutes or contractual agreements and can only

Strategy for Funding
Programs and Projects

Reserves are typically part
of an overall strategy for
funding operating programs
and projects.

These funds help offset unexpected expenses or

revenue shortfalls.

Money in reserves can come from budget
surpluses, property tax levies or other revenue.

Tool for Long-term
Financial Sustainability

Reserves and reserve funds
are an important tool for
a municipality’s long-term
financial sustainability.

Setting money aside for unavoidable events (like
floods) and for capital projects (like road repairs)
reduces the need for long-term borrowing or
imposing sudden tax increases on current or

be used for their intended purpose. future taxpayers.

C A |ist of al | Mi ddl esex Centre Reserve Funds and
their purpose is presented in the Supplement al
|l nf ormati on section of this document

CLearn more about Reserves and Reserve Funds at

mi ddl esexcentuedea/ HiledsgngtPl ans o

N
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ReserveTfFamsef er s

Thewunicipalityds operating budgett hmaeclglhlests riamdsiyeatse d oi o ptelreatti anlgl e
reserve funds for future expendi trmurneisc i(psaulciht ya si st hceo nesliesctteinotnl yr ebsuedrgveet

fund), and transfers to capital rressarvwee ffunrdds ftolra mMmatj marn tdclsaepri et feeol f @ n td f
expenditures (such as roads, wat emumaiicnispaanidt yf liesetgletti ng farther beft
Tobuild mumitcheal itybds reserve fun&g tpﬁelgl%ohrqtcompletlon of capital
transferred through the oper atingW'btuhd Se‘f”a%uogme%esr?"i"ﬂ&'lspf‘h F\ylteﬂgs b
amount that is spent. I f the transfae'}Sfelr (}chereserevrg/e (ﬂ mo & t
| ower than thferameuntsepert t he brelsaenrve l'ess th ete :
decrease. As indicated in the chaarq h %hert%n%" %?(Ia%qcf?/swh%?nh%%t
been happening in Middlesex Centrlet flosr imamo/r tyahratrs sttor Brimaet ewitlhlatnot con
muni cipality has been budgeting t;mlamrainrssgeirsmrmeed@dltt@famreiseveethe t
funds thn ;;vhat |_stﬁw?i)étemd SmOtmEI?nsid(Fi compreh rl]ms sv ec of nipni aenhciei oa |
reserverhusders into e reserve pUen mitg nleéagl, Which foreca
_than the _expendlt_ures_out .Of the nreecseesrsvaer resen’a‘vesui‘sﬁﬁt ecg tributior
increase in contributions is Fequl.ref gIrovgt sul ey fa{d“arpgc Iaﬁf fasdedct u

sustainability. service areas

Theunicipality hastlsienenaii geétplmd as yos
Reserve and Reserve Fusdrag®licy. Qhlehsee Rasgetve and Reserve Fund P
benchmarks that are continually momiitdodleals arnd erheafiea.rea/ by

Table: Reserve Fund Transfers Over Time and Projected 202 6

202 202 202 202 202 202 202YTD| 202YTD| 20®YTD 20
Transf e Act ua Budget Vari ar Act ua Budget Vari ar Act ua Budget Vari ar Budget

(%) (%) (%) (%) (%) (%) ($) (%) (%) (%)
20,864| 15,276 5,588, 21,348 17,010| 4,338, 12,785 18,126( (5,340 2038, 3

To Rese¢€
Funds

From Re
Funds

Net 10, 136|(10,49420,680 1,320,((4,901,/16,221 4,247,/(10,799150,43,3 (4, 183,

(10,727(25,77(Q15,042 (20,024 (B,911,/11,882 (8,538((28,92420,384/|@4,521,
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Reserve Fund Forecast s

A Ypear forecast summary has been ppepbeeddstoai tgyusitsatiet hebust man:
| om@ange financi amunplcadmsailmesyenrf v e hfeRlensdesr ves and Reserve Funds, includi

Many of the balances can be di ffi"c1§8" %% fpurneddsi Cole Ct’*‘tthelrtouscea‘p'tall
affected by uncertain future evenflhe newley esdt akltisshe dGwde s teditev i ei Snai mmce
of capit dlheprfojrecctassft 6 sbhest esti nmaantde tahte tErfifsi cpioeinncti es and,alrmpri o\t eermge 1
i n tainmee,cessary to ensure we are ploanmiend R&WPd ahigoi pgt whgh recommer

mul tiple potent iFaolr efcaarsdrseud ¢t enar ttomsxupport-ednggenfyi nanci al plan. Thei
change. that designated contributions from
The following table illustrates 81p§8P 8ﬁgr5eggagaegjgﬁamt eobl%sqjurrtreaetlr{onar
capital pl an, with reserve transfe Sedr:cot?]rzhsei' opZe;reaZta}tsn_g'a:‘b%fdgg?ert:n;:gijf
increasing each year in most casebs ¢ 0 éJFUOVIde FoFsFUT W' % q -
expenditures. Should the approved etr@%s?.rer%r?Joecrtessect?/'gm?rb(h%’s redquci|
di fferhdsem n the projections, orS%%%?tt'oﬂ%Ipre%%(ett'dY?u'r%fsr%%trUCtur(
incurred, the balance wil!/ be redudedwt h Reserve Fund: Supelbatedaut
I n fohecast bel ow, where a particuIa{:ra’:’r'etsa rvee(p?et({; etutar %d‘eorrt|f|ed -n
negative balancereservmeauﬂdthatbbh@o\lvl ﬁg Beeel men Charges (DCs),
againsumtlbposheive reserve funds. tr?‘?“é'? %rtt?% lpRFd ?%d ensuring rea

the reservapdbsindisvevibahl ance and thebrfe iics eannc iienst earneds tl mpr ovement s Res
expense to the reserve fund with adiesgateitvenmalyarsea.viThi § mprmowvesne nt
i's outl imuend ciiGRetshead y &Re s edveBol i cy. expenditures not insuppgedtingthe

As notedhenboveijpal ity has set targe nnovattlhe F@lensderevnehanced municipal
and ReserPoé iBGuyrnrdentmhgi ci pal ity i sAooturate forecasting and management
achieving tfhoerapytaegetge funds, sfucrhdsasarReoafdsndamental to strategic
Capital Reserve Fund, Buil di ngs aMun iFaicpd Hietryetssf Rlemmgecval Fhed!l ahd Ann
Wast ewater Capital Reserve Fund. budget process enable staff to anal
: e meé ndat es, and assess the i mpact

June 2025, Council a p prraonvgeed thlﬁ Cl\llour'rll 'r:Ipnaggllte,ycommenoged fate incr e:

I n

financi al pt ar (sUBvﬁaBt)etrfedrwastewate

stor mwat er esseerovnipcreesh.e nTsii evte fpd ratnh frastructure funding gap and enst
str

rel

ategic financi al measures to guaéS(uePrPt retashéwést%ta‘ﬂ%‘% Watt)?ra 8”d

e
iability of essenti al municipaet nfgf%ttasatructure. Central to this
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By establishing formal principleslLi pkdgr@gmKRe saendyv poRRAwigees Fti o alna@cn
governing the use and replenishmeg;lltjsqfairﬁ:a%rlweitfynds, Counci l
ensures that financi al deci sions are informed, consistent, and
resilient to economic fluctuati onlkhe ThRpdatdeg d cli R R.n eSdU PaPpOprrtoadc hb Yh arsi 9 ¢
straeged the Municipalityos finanfcdradc @Stsiing.onpP 0 saist ied/fsd etnfcee dMpryi ci p
a $65 million increase in reservel Tfulnast rsy gtcler © emeae dEanhh clogpeect ve
reserve fund contributions have nfiQsftgsticcd ¢ agerecoio® &£ ocrpedii e g 1oInksi, Bh B 9
created a stable financial foundad8gfoa rfeod gGruawtrhe, imegsearsta ufcunudse ser\
i nytement . projects are funded even when revel
financial stewardship is essential
supporting growth, aaldi tsyeésurfiinsgc alh ¢
sustainability for years to come.

Table: MiddlRPsejxe@esmdrrwe Fund( NBeatl amhocze0822iGo0hYal ues i n $)

Reserve Name 20k 2952 29& 2(.)72 29& ZQQ 290
Act Uabl)| Projec$| Projec$| Projec$|Projec$|Projec$|Projec$
Casihhi eu of Par 599, | 644, 391, 341, | 256, 269, | 282,
Casihhi eu of Par 10, 3 11, 3 12, 2 13,0 13, 8 14,7 15,5
Del aware Hydro 991, | 919, 928, 932, ] 937, 941, | 945,
I nsurance Cl ai nm 588, | 605, 614, 620, | 626, 632, ] 639,
Legal Reserve FH 1,271 1,294 313, 316, | 320, 323, | 326,
Fl eet Reserve F 4009, ! 421, 427, 432, | 436, 440, ] 445,
El ections 29, 4 45, 3 0 20, 0 40, 2 60, 6 61, 2
Wi nter Maintena 425, ] 437, 444, 448, | 453, 457, | 462,
Fund
Computer Repl ac 58, 7 0 0 0 0 0 0
Reserve Fund
Future Roads Up 578, | 594, 603, 609, | 615, 527, | 27,0
Reserve Fund
Moderni zation R 336, ! 383, 0 0 0 0 0
Empl oyee Benefi 489, | 484, 483, 508, ! 533, 558, | 584,
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Reserves and Reserve Funds

Reserve Name 20 20 202 207 2 o 2
Act U&Bl)| Proj ec$| Projec$| Projec$|Projec$| Projec$|Projec$
Muni ci pal Drain 208, | 214, 217, 219, ] 221, 224, | 226,
Security Deposi 57,9 59, 6 60, 4 61,1 61, 7 62, 3 62,9
Fund
Devel opment Cha 438, | 437, 444, 398, | 352, 306, | 259,
Exemptions Rese
Medi cal Centre 464, . 507, 567, 598, | 524, 419, ] 488,
Waste Managemen 203, | 209, 212, 214, | 216, 219, | 221,
Gr avel Pit Reha 732, | 777, 808, 836, | 865, 893, | 922,
Buildings & Fac 6,923 (256, 700, (445, 47,1 1,891 4, 8914
Munici pal of fic 1,698 0 0 0 0 0 0
Fund
Fire Vehicles & 1,370 973, 1,274 812, | 235, (767, (783,
Fire Public Edu 163, | 152, 80, 1 80, 9 81, 7 82,5 83, 4
General Vehicle 2,057 1,841 644, (64, ] (1,320 (2,575 (3,107
Build Middl esex 3,356 3,419 3,441 3,445 3,449 3,454 3,458
Ontario Communi 1,618 2,123 3,098 4,242 3,920 4,035 3,513
I nfrastructure
Canada Communi t 883, | 1,456 1,278 870, | 232, 348, 302,
Reserve Fund (G
Il derton Lions 12,3 0 0 0 0 0 0
Popl ar Hill Log 7,6 7, 8 7,9 8,0 8,1 8, 2 8, 2
Tax Rate Stabil 3,398 3,456 3,508 3,543 3,578 3,614 3,650
Building Depart 2,915 2,867 2,678 2,532 2,768 3,005 3,245
Fund
Administrative 134, ¢ 198, 241, 284, | 326, 370, | 413,
Reserve
Roads Capital 12, 437 10, 068 6,979 5,629 6, 848 7,854 7,152
Wastewater Capi 12,285 13,056 13,905 15,169 7,641 9,225 11,270
Stor mwater Capi 4,137 4,011 2,361 (3,714 (3,422 (2,656] (1,832
Water Capital 10, 113 9,402 8,596 9,875 6,678 6, 756 8,558
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Reserves and Reserve Funds

Reserve Name 202 202 2 0 2072 202 202 260
Act U&Bl)| Proj ec$| Projec$| Projec$|Projec$| Projec$|Projec$
Cemetery Trust 69, 3 72,8 76,9 79, 4 81,9 84, 4 86, 9
Efficiencies an 0 500, 400, 404, | 408, 412, | 416,
Reserve Fund
Housing Acceler 0 1,000 1,225 437, ] 0 0 0
Fund
Gr owt h Reserve 0 6, 836 10, 460 13, 138 14, 442 2,897 (6,033
Total Reserve F 71,479,027 69,238,672 67,491,120 62,903,653 52,482,887 44,395,476 41,268,385
Fi guReserve Fundsi AOVMerReTsiemeve Funds (includes operating and capital)
Reserve Fund Balances
2018-2024 Actual
2025-2030 Projected
80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
0
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Reserves and Reserve Funds

Figure: Reserve HFAsdetOWMaemnadgiement: Tax Levy Supported (capital only)

Asset Management - Tax Levy Supported Reserve Fund Balances
2018-2024 Actual
2025-2030 Projected
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Reserves and Reserve Funds

Figure: Reserve HAsdetOWMaeanagiement: Uswat &ee Bappewatero(mnyd) st or mwat er

User Fee Supported Reserve Fund Balances
2018-2024 Actual
2025-2030 Projected
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Final Considerations

FI NAL CONSI DERAT

| ONS

Ongoing Budget Monitoring

Mont hly financi al reports wild.l be presented to Council which wil

explain budget variances to date and expected future budget

variances for operating costs. Quarterly financi al reports wild.l
presented to Council which we/l|l explain budget variances to dat
and expected future budget variances for capital costs.

C Budget monitoring information is available as part of
the Council meeting agendas, and can be found at
mi_ ddl esexcent ree.ecta/ncgosunci |

Out standnsng | te

There are still some outstanding items at this ti me:

i BMA 2025 Municipal Study, which will allow for updates to
many of the comparison statistics presented in the budget
notably t hKeeyFiPreanfcoiralance | ndicators

1 Yeaernd data on municipal services for 2025.

1 Feder al and Provincial grant opportunities have been
announced and staff continue to actively pursue all viable
grant opportunities to |l everage wherever possible. No funding
is included in the 2026 budget, unless it has been confirmed.
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Supplementary Information

SUPPEMENTARY | NFORMATI ON

Basics of Municipal Budgeting
What i s a Budget ?
_ Revente == Balanced
Most of wus think of a budget as Budget It the
pl anned expenditures and the mean ‘ @
spending | imits on programs and s
financi amakdiengsi on

But a budget is more than that. l1hundiangGot & emald H §Onfetnt

i
document . I't links to the mun|C|p,@dH|Cyopsa|sttra€1 gdsce pa{a\f‘arlaestsftof F e
management plan, and various studde\ﬁldé rar{gpee c;:Ifevseejo\,plmceenst includinog
charges study. It also serves as communications tool i nform
and enghdentsesand the community ade:’JtOPtEfW)éey&/ork of the
municipality. i Grants from Federal and Provincia
I'n short, the budget is a key plapnisngd d@fetdnedit (MmeBENd € Vi MIm theEr vi «
municipalityds strategic priorities.ecreation, planning applications
. T User IFWetser , Wastewater and Storm
A Balancing Act directly by users)

Each year, municipalities are chaq ItTemhead ewist F rvad amuhiiintdn ptahuedRsser ve
budget, as mandated by provincial Idg gGicsgleatiionmr(yMwamidc iomali gaGtor.y ( Dev

While a municipality can incur deptpethba [Fain ofthig elvdendue Csdohuirtcael, but av

acquisitions, it canndtdaiyncowprera tdeofighiitcitpalifiundesda fund capital pr
the same way senior | evels of government <can.
7 Other miscell aneous revenues
This is a key difference as it means t hat we must |dentdif_y revfenue
sources to cover al/l anticipated e ep Ciqrhrbees summari ze |_nto our ¢
axes, grants and subsidies, user f

v
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Part of Counmaklidonsg dpercoicseisosn each y&areri sFd®s
determine what l evels of funding for services should dcome from
User f har ge

. ees are c b muni ci al i
the various sources of revenue. . ) . y . P
services, including recreation pr o
Figur éBu2@2t Funding Sources building permits and more.

T These fees are paid for by the sp
including virsestiodresntasn,d rnaotnher t ha

. Government owners through the municipal tax

(Utilities & Grants & User fees ensure tax fairness base
Other) Subsidies benefits from the services being d
33% 10% public skating enthusiast) or a gr

downt own areas) versus a | arge por
(residents that rely on emergency

Other
Property Municipal Fully funding these services throug

L = Budget Services significantly increase property t a

51% Funding 6% enjoy these specific services.

Sources . .
T User fees ensure that we maintain

comparable to other municipalitie
by balancing affordability with d

The municipality funds watefeand w:
progr am.

The municipality receives grants  nmametrh& oRSUWPRGiodh! add whasd ewalt er
government on an annual basis incl ygi MGH'w much water you use. Consunm
9 Ontario Municipal Partnership FunWatempmgter.

7 Ontario Community Infrastructuréhpumgn{oCpr)ity also funds stor mwe

Government Grant s

o usdree rogram.
i Canada CofBmuhnidi wg Fund (formerly Feder al Gas Tax
Fund) i The stormwater user fee appears o
Staff are constantly applying forTh&ywatramnt WwhpplodWaulngr yant ast or mwat e
becomes available during the yearf_unded. Wat er systems must financi e

a requirement of O. Reg. 453/ 7.

N
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Expenditures The budgets 1
. . : f un
Muni ci pal expevredittwor ecsomponents: ope
and capital costs. These are pres 4
municipal budget. ‘
. . (o] ting Budget
Theper ati ng oboukdsg eattt -atahye edxapye ndi t ur kbl 1 Focrree Reserve &
municipality. This includes wages Rt iy 'nd
insurance, among other costs. Muc siniasine operating expenses ]
. . .. . . . \ (e.g., elections) Capltal Budget
costs increaseanwitnlc rierafsleattih@an i s § 1 Selihg easis s fr Operating cost of new
controluwicimpal mty. " " 0 Akl e .?g.','{'f:a,ges
| account ) . Future replacement
Theapital |l bodgeat new big investnm 5, il ol
municipality, and the costs of re rent
mun|C|p | assets. Miaddleds eman@Qegretmre .. ... . _ . i
pl armataltihet snuni ci pal assets, everything from roads to
buildln_gs_to vehicles and eqU|pmew,ﬁdetrhsetlanrdqprﬁngruerp|l@pepr@lemt'rgg(tees
and anticipated costs. Thitsi cakdtows wus to plan for these Dbi
expenditures much |like homeowner sE&GQN Y &', C%%W\P'rooa\‘pporovoecshetrhe amc
majorysutl a to support mun|C|paI services. Froi
ot her than propert t axes, such as

Li ke other municipalities in Ontaﬁr'dJV|rMﬂ|dadI| e fCeedqérrael Cgf)rnatritnd‘esarté)

struggle with cI03|hghehehonffalsttrmé)atqueq,g/apﬁe amount to be raised
mai ntain our asséethsati nwatshe dleonntg ftieerdm)i n our

20245 set ManRBlgavae mtt ai ni ng and i mp

Mi ddl esex Centreds municipal infr ; Non-Property ] Net Budget /
Expenditures  —

investment. The municipality has LA | — gty

advantage of any available federa o]

of fset t he costs aS|srmfcna1$terdu<wumme_|squég J(élrsat(ealculated by dividing the

|l 2025 Mi ddl esex Centaraenge nipil resd readi dtlongdlanmuni ci pal property assessment
for operations and capital requiriegnetniesn dalicsulpdtaend ey umwelst itghleyi ng e
sustainability of municipal servigmed.t he-aPpumwield property tax rate.

N
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Distribution of Property Taxes C

TAX . . .
X — The tax bill residents receive fror
_——
$$= f Municipal ©property tax (for servi
, Centre)
Current Value
Assessment R keain Tax Payable f County of Middlesex tax | evy

1 Education | evy

Note that the -pndépéentMent ci pah Property _ _ _
Assessment Corporation (MPAC) asskesiid€ t ReShaibf'd 87 &fl IProRerty Taxes

properties in Ontario. Munici pal CS "dff have no i nput on how

ropert i s valued. T

P P Y Distribution of Property Taxes Collected
20@Assessment Updat e by Middlesex Centre, 2025

For stiwegerar in a row, the Ontario

announcepdoviheeeidsi on to postpone County

Assessment Update. 34%

The Ontario Government has indica

for téper 2Pe2rty tax year will cont Municipality

fully -iphakemduary 1, 2016, current 51%

property assesmenpefrory tha F@2ar

same as the 2020 tax year, unl ess Education

your property, for exampl e: 15%

i There was a change t 0o your PpPrope: cy owouvin wo wu e — o r—o—v
construction or renovation. Whi l e Mlddlesex Centre collects the
1 We assessed a structure on yourogrb Er P {IOPSFchéaP(?ﬁst'fiFﬁQ.e_s not

which ar set by County Council anct

T There was a change to your PfoP?éE}S@Eth@F?!f*rﬁétanHicipality col |
9 Al'l or part of your property noamemg#ro duWeel irfeisepse cdd Viea ragleanrcd e s
conservation | and or managed forests.

T All or part of your property no | onger qualifies to be tax
exempt .

N
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Budget Devel opment Process

It takes many months to develop thenuMiiddIlpadeX uCGmmhde nistkedgatasygr mat .
Open Buwdsgeets, can | earn more about
Public Engage®emmunicating ouf'”@fﬁééVCt“re projects, capital
ures, and ecoovmgpr@aare. budget s

Public engagement in the budget process starts when the budget

devel opment probobessumlmemgins in Budge't PamdeTsmeline

i Budget Webmadgane, staff created a dedicated Budget
2Q6pagmi ¢dl esexcent2r06. coan/ btuhdeg emu mMiacyioprad s B
website, with a Ilink from &ahek hPmegagg &
t he budget documents and |nform?E|oBroboH
i nput.

1 Budget SumMgwustaff conducted a
gat her feedback from the7ipublic
Augusst, 202bBd was advertised thr
the resnewwstedbter, the municipa
Mi ddl esex Bannermaagnadz itnhees ,Vial |taagx
municipal office sign and the w
fiftekeme survey restltesowacel pra
posted to the website.

I% was gr ant
oguced new
O@PégygdMalygert .
the municip:
surpegsean daubwdget by Febr uc

r ISeC\I/iaé mo%ﬁitlo@d otwd ngo rnnthienwgener a

ﬁérnt' citpha i;teyeyheaabr sus el faacrhi eve
an coy eed _ to reduceq

{

0

I

3™ £ T

=0
—

've 0|ng ?ﬂd ud%g as it mo\

-85
(¢

n .t i Tnheelvgieemselsor t ened t hrough writd
e mayor and a iCobumespomeesotlwta omnt.
1 OngoiPrug ICioanmuni c atSit @ar $ share n e nard at the July 2, 2025, me e t
updates throughout the budget cess thr oug t et ha
|l i stedAfatevet he budgpabgepasskegr Sr%anlentmn 3 mﬂpadeuvln U’S _
of budget highlights is prepare 98H8V8ha £ d'€ \IN'Qe , f"‘ﬁclfuéljr(%évs'
as an insert in Tahd bpudgmetrny t af Tohd Imay bt pmpesepobsueddget tonCounci l
available on the municipal websi tNovadmnBgr 2Mi 25%) sever al years of
past bwBdgagted. a meanrdemesnhtasr ed wi t h t88uR8 i\?/i POl
through a@Qewrdaisle ankinggn| i ght s. Add'gh@ﬂa bWt s
in November 2022, s tuadfgfa nl aounn cihneed Open
data visual i zmrtdwind &= orl e aMh itcihme ﬂd&@hlawiﬂaethis period, the mayor
budget for residents to review. Thnh sCqawngiila@s veameymmdmemntng.i nued for
t he 602 g&pen Budget is designed to display the

< ©
oo~ & ~ —Boo
o S =

)
tygheea rsshorten

dtahyesn thoa vreevi ew and pi
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T I'f vetoed, Coadnacyisl twoi lolv ehrarvied el tChuer immagy dithées rmheafidr,seni or management t
deci si omwiwh itmhadjssor i ty vote (5 of nmlatmeenrb eerxspead &i, t maeommbaeltr wo of Counci l

Pending any amendments, the propo&oecd (btuedaapeqr%riW)I kbuedgh mv%odrking gr ot

et
e . .
adopted as of December 17, 2025. enveulé)odpa ee%lf[ voefrstitb% %"fCFq('ﬁte'b'y'n' det ail
buadpgt t r.evi_ew.

budget book will be presented to ¢ ures” changes arising since
the proposed budget. These change@Gnovea |d dendalsitckat each arhee daldgsitve b
book. compl et ed, it is presented to Coun«

. . : . ts the funding and pi
Af i nal ver si omo wihitchhe chbaupd guerte s anfaoctrta§te Pdi®Pg "
yeaemd dwitld, peeted in early 2026 YeEQAT. V\ﬂ1en Megreasuwmgehtppma)wcarl arfd

coungcas outlined thr ouqgha tbhuetl go&to cheys
l nternal Budget Process s passed.
I nternally, the budget process begin ith staff reviewing their
depart ment Worknurp)il<ain|$alanﬁtrtzinteegiCIQBIg}‘f.\ggFertom’B‘pprOvaI
there, staff begin to outline thefrmordetpiathd med ttdisme,p etrrpd i PWd FeOts t rRa ya Ny
capital requests. Thi informati oandd pt itdre.n AmyK eanmeg md e rcto niss derr east d motne
as the individual depart ment budgedrss iader etoinesm |ii rd ad edt afnfd report , i f
reviewed to detevemhone)fsasodinongs(avradd @albdtei amdi s compl eted, and staff
whet her additional funds are required to meet the approved
budget objectives.

s
a
)

n
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74
S

Approved Budget Development Timeline e

July August September

Timeline 2025 2025

Mayor calls for budget preparation
Develop budget guidlelines

Strike budget committee

Review multi-year plans

Revise departmental workplans

Post budget process to website
& other media

Conduct public budget survey
Review budget survey results

Develop

Finalize budget estimates
Prepare draft budgets

Review draft budgets with budget
committee & refine as required

Present & Approve

Mayor presents budget to council
Amendment, veto & override
process

Approval of budget & related
by-laws by council

Post draft & final budgets to
website

Monitor & Review

Review of budget-to-actuals by
Council (operating - monthly,
capital - quarterly)

Present budget amendments to
Council as required

N
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Budget Roles and ResponsibilipiCosnnsolidating all budget regq
i i . o bu dget requests in the Middl

UndproviStcrioanlg PMagnos, t he respon3|b|I| nyS|fd0rratth|on t financial/b

munici pal budget rests with the mayoﬁwunWEPpH‘PF{yBEG PHBn@.QFdEFB

by February 1.

Howevee e muni ceinppalloyee has a role t& POmymose information on the

Mi ddl esex Centrebés annual budget, whetcthlee s éencietnst rcBeaalf bundget 20

preparation,
Ultimately,
CAO,

Mor e

i mpl ementation, administration or evaluation.
the Senior ManagementC T™iadnd ( s MEX, Genvtougfst W@ en Budget

o0 Cc <

o n o
Q ® n

bu

is accountabl e t odeCwaurntcmdntféosr tnoecelt i gnt hei f ound at
objectives within the allotted budgetdd| esexcentre. openbook. quest
spesti bfudget ypreparation responsibility falls to:

1 SMT who are responsible for reviewing, modifying and
assembling their cost data into a draft department al budget
and workplan for the coming year.

SMT who evaluate al/l requests, prioritizes, and submits only
those requests which are consistent with Council policies, the
Strategic Plan, administrative direction and department al
objectives. Preparation of budget requests, goals and
objectivesnshdal di tb stated annual goal s.

The Director of Corporate Services and staff within the
Corporate Services department, who are responsible for:

o

Prepar.i

fagn ds

f orecast s.

Revi ewi

Hroarm@g e revenue and expenditure

epart ment al budgets with SMT and individual

department s.

Anal yzi

t he budget

Revi ewi
budget

ng d
ng,
ng t
requ

summari zing, and making recommendations on
requests to the Budget Working Group.

he | inkage/ consistency/ alignment between
ests and overall budget and policies.
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Property

Tax

Rat e

Det ai | s

Preli m nary Assessments and Tax Rate Summary
Tabl e: Preliminary Assessments and Tax Rate
. : Taxabl@| ,oorax| 202Tax|Y/ Y Tax 2 0@
RT( Description Assessm % Chan Revenu
Rat e Rat e Change
(%) (%)
CT [Commerci al Ful I 169, 24 0.0084], 0.0079| 0.00014 5. 71 1,424
CU |[Commerci al Excess La 558,{ 0.0058], 0.0055|] 0.0003 5. 71 3,2
CF |[Commerci al Pl L: Ful I 5,484 0.0084f 0.0079f 0.00014 5. 71 46, 1
CG |[Commerci al PI L: Gener 3,669 0.0084], 0.0079| 0.00014 5. 71 30, 8
CZ |[Commerci al PI L: Gener 413,] 0.0058 0.0055[ 0.0003 5. 71 2,4
CX |[Commerci al Vacant L a 3,129 0.0058], 0.0055|] 0.0003 5. 71 18, 4
CO |[Commerci al New: -FSamam | 62,2 0.0084f  0.0079| 0.0004 5. 71 52
Business 2
C7 |[Commerci al New: -Fsaman | 55,0 0.0084], 0.0079| 0.00014 5. 71 46
Business 1
ST |[Shopping Centre 9,087 0.0084f 0.0079| 0.0004 ] 76, 4
GT |Parking Lot/ Taxabl e: 45,0 0.0084, 0.0079| 0.00014 ] 37
Commerci al 191, 75 1,603
E- Exempt 146, 27| 0.0000/ 0.0000f O0.0000O 0. 0C¢C 0
FP |[Farm PI L: Ful I, Taxab 144,( 0.0018 0.0017( 0.0000O0 5. 71 26 |
FT [Farm 1,644, 8 0.0018f 0.0017| 0.0000O0 5. 71 3,022
Far m 1,645, 0 3,022
I' T |I ndustri al Ful | 12,934 0.0128] 0.0121] 0.0006 5. 71 165, |
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. . Taxabl®| 5 oprax| 202Tax |[Y/Y Tax 2 0@
RTAd Description Assessm % Chan Revenu
Rat e Rat e Change
($) (%)
I H]l ndustri al Full, Sha 238,] 0.0128f 0.0121] 0.0006 5. 71 3,0
Il Ul ndustrial Excess La 876, 0.0083f 0.0078 0.0004 5. 71 7,3
I 7 |l ndustrial Smal | Scal 45,0 0.0128/ 0.0121 0.0006 5. 71 57
VT |[Aggregate Extraction 1,742 0.0104 0.0098f 0.0005 5. 71 18, 1
I X [I' ndustri al Vacant L a 970,] 0.0083[ 0.0078 0.0004 5. 7] 8,0
Il ndustri al 16, 807 203,
MT | MulReisi denti al 11,274 0.0130f 0.0123] 0.000°7 i 146, |
NT [New MRddiidenti al 7,405 0.0073f 0.0069| 0.0003 ] 54, 4
Mu FReisi dent i al 18,679 201, |
PT [Pipeline 126, 85 0.0077f 0.0073 0.0004 5. 71 984,
R1 [Residenti al Far ml and 307, 0.0047] 0.0045( 0.0002 5. 71 1,
RL [Residenti al Upper ti 0 0.0000f 0.0000f 0.000O0O 0. 0C
RG [Residenti al PI'L: Gene 503, 0.0073f 0.0069] 0.0003 5. 71 3,
RT [Residenti al Ful |l 2,945,4( 0.0073] 0.0069| 0.00083 5.71 21,647
Residenti al 2,946, 2 21,652
TT [Managed Forest 5,891 0.0018f 0.0017f 0.0000O0 5. 7] 10, 8
Tot al 5,097, 5 27,677
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Muni ci pal Tax Rates over Ti me
Tabl e: Muni ci pal Tax Rat etlon@r&ases over
Year Lev(y$) Levy I ncl Rate Inc
2016 14,514, 9. 00% 3.00%
2017 15, 358, 5.81% 2.95%
2018 16, 476, 7.28% 1. 99%
2019 18, 006, 9.29% 1. 77%
2020 19,627, 9. 00% 2.23%
2021 20, 187, 2.85% 1. 47%
2022 21, 351, 5. 77% 2. 76%
2023 22,799, 6. 78% 2.50%
2024 24,267, 6. 44 % 3.22%
2025 25, 750, 6. 11% 4. 27%
2026 27,677, 7.48% 5. 71%

MunicipalityofMiddlesexCentre'l'The Mayor déds Budget 2026
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Tabl e: Resi dent iRalt eBr gperctd wdTayg Mi ddl esex County and 55chool
Year Muni ci p County School Tot al % Chang
2006 0.004114 0.004114 0.002614 0.01092 -
2007 0.00465 0.00407 0.002614 0.01136 4. 01%
2008 0.00511 0.00400 0.002614 0.01176 3.50%
2009 0.00487 0.00391 0.00252 0.01131 B.84%
2010 0.00497 0.00386 0.00241 0.011214 0. 601 %
2011 0.005009 0.00386 0.00231 0.01126 0.22%
2012 0.005009 0.00386 0.00221 0.01116 O. 8P %
2013 0.00522 0.00386 0.00212 0.01120 0. 38%
2014 0.00531 0.00386 0.00203 0.01120 ©O.0)Y %
2015 0.00540 0.00387 0.00195 0.01122 0.20%
2016 0.00556 0.00387 0.00188 0.01131 0.82%
2017 0.00569 0.00387 0.00179 0.01135 0.37%
2018 0.00580 0.00387 0.00170 0.01138 0.20%
2019 0.00591 0.00387 0.00161 0.01139 0.12%
2020 0.006014 0.00391 0.00153 0.01148 0. 80%
2021 0.00613 0.00397 0.00153 0.011614 1.35%
2022 0.00630 0.00397 0.00153 0.01181 1.45%
2023 0.00645 0.00431 0.00153 0.01230 4. 17%
2024 0.00666 0.00443 0.00153 0.01263 2. 72%
2025 0.00695 0.00462 0.00153 0.01310 3. %1
2026 0.00734 0.004@0 0.00153 0.01368 4. 39%

MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026
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Mi ddl esex County Residential Tax Rate Comparison

Figure: Residential Tax Rate Compesi son|] uMeddoubaesekp€@buntypyunty, and educati

Middlesex County Residential Tax Rates (2025)
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Figure: Residential Tax Rate Comparison, Comparator Municipalities
Comparator Municipal Tax Rate Comparison (2025)
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Financi al Key Per f ¢F imaamra sdirbdiacadt or s

This section contains wil/ be updatedhvwe taonnoabr matnaomc i ad mdtahseshik®a@b d pr o\
Municipal Study prepared by BMA oncemummeici panah yréesPogdsi 4 iefo%e ISR P@-ame inké r
Associated analysis wil!/ be updated %réeargdrh§sn?\ﬁcqautoai,ilé-incorporated.

While financi al statements offer TF‘OV\’/‘-’ear'tlh qf|narhfcqramatpo%r]7t|soth‘3h
reviews can be highly technical and difficult for many people. A

new initiative for the municipalift FCiodoimd Cp9d Lith more financial
information to tth@ngebsiandnfanmafgaReserves and assets conditions
Mi il@sex Centre completes an annual flnanC|aI dashboard to

hel p achieve this goal. The Muni cl FPallty of Middl esex Centre's
financial dashboard has been creaTleaed das Bthoawch sel sdhhecompares Middl e
municipalitydés efforts towards acrceouwnlttadidfi toyyr opemmasst amsd. Mi ddl e
transparenciynargiaaldi ingf édr mati on. municipalities, however the resul't

I

n
n
a

The financial dashboard consolldatrbst rk'e% reupnqrctl paaﬁ pt@qo?[%ar%aa peablest

d
c
c
r

YT T

\
indicator s, providing anThaenual oc\/ozﬁf{/ te@ln Yon |aa e muni ci
document displays the results in es[qﬂxatcerrbtsrldesnt OrEpa%raetoﬁlrE}“”"
ac nderstand. The reportoqst i GlploG Wiahg Cpra'rtter'aour

work to bui
dashboard d
enmaes publ

ess and
greater trust with 'nthsermdramunlnt)popTuHeatfllomanmal

d
monstrates transparency accountabll
c

u
I
€ ; . ﬂsiamr}qar rur al nd'tyrbaanndsplit
[ communicati on.

Additionally, the financi al dashbﬂoagrecf)ghrallophsI C|arr|1praorve d(eC|Zse|)on

making. With better data comes belttggrowddicirfaitens. |t also allows us

to be more efficient and for bett upbpeér}retpm%rnlﬁl 'Fr%'vmerf?gsan"‘{'ztaht|boan5allis”terL
data in place, over time weswohd ereastbloehSIooque“erse nds, and r
accordingly.

adjacent t tre

Financial dashboards are versatilﬂe tool s used0 to track finan
perfor mance, identify areas- for iIimprovement, and make dat a
driven decisions. They are essential for financial pl anning,
budgeting, and managi ng etilmneg oovfertahlel financial well
Muniacliiftiyn.al 'y, the financial dashboard promotes a culture of
continuous i mprovement.

a | arge urban cen
ci al

Y
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The municipalities selected as ou@veomplalr aFqarnsamc ¢ :al Positi on
T Clar eRmecek | and The overall financial position of t
1 Essex Township with a positive trend for the futur
_ ) ) the municipality owns) are growing
T Kingsville Township liabilities (what the munigipeahity
7 Or-Medonte Townshiop meet its debt obli datsiedno.peTlad i aargn
does not include a provision for ai
T Pelham included in the reporting to counci
T Russel!l recording a materi al arsnwmnale dalffifdict
. . funds are currently not set aside i
i Springwater Township . . .
and maintenance of existing assets.
1 Str atChrroayd oc . . . .
Lontger m projections indicate there
T Thorol d replace important infrastructure (i
1 Uxbridge programs_like the stormwater manag:¢
for services such as statéamamgesr eprt
Since CRacé&haeMeddortoe, Russel andadxbpgi dge d@ndi ng operations daily.
not participate in the BMA study, they are not included in the
anal wdidstionally, Springwater TowA%hi$»H%eh nPH? :Ae POMHt whlsahoRrovides
availabl erf @022028d has been removedasigding for the capital budget
comparator in this analysis
Measur ement
The following are some selected financ,i al erformance indlcators.
These are takW&WuhrompaheStudy, E%a?e'dsbrye%sﬁﬂ%\re using he followirt
Management Consulting | nc. T financi al position per capita

CLearn more about Middl esex celnt?%%% "t&CPdy@PLhE ratio
per for mamicded laetsexcent uemdea/ buf@geatt es coverage ratio
AFi nanci al Reportso
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Supplementary Information

Resul ts

Measur e me

202Resul t

202Resul t

Financial |
capita

©

Taxes recei

©

Rates cove|

©

OO

Tabl e: Al i

gnment

wi t h

Strategic

Prio

Strategic

Strategic

Strategic

I nfrastrucHt

approach t ¢

-Priorit -Object i -lni ti at
Strat TPl an|4.13By Communi cat ¢
Sustainabl ¢communicatiwithppublic

capital spg¢

Services capital prdpriorities
cost s, ben g
funding sol
timing.

Municipality of Middlesex Centrei The Mayor 6s Budget 2026

Financi al Position per Capita Co
The financi al positionamweni ciapad Itiat v
overall financi al position (financi
on a per <capita basis. A positive
municipalityds ability to cover it:¢
have been set asi dey.f oMi ddilteusreex s@esn
financial position has been steadi/|l
of the strongest in the group of c«
Tabl e: Financi al Position per Capita C
Group2@ 0202 This table shows a compar.
municipalityds overall financi al posit
l'iabilities) over time on a per capita
2020 2021 2022 2023 202
Municig ($ p| ($ p| ($ p| ($ p| ($ p
capi{capi{capif{capil|lcapi
Essexi , 36 2,42/ 2,73 2,81 3,03
Townsh
Linco
Towns h 790 595 215 (69) (330
Mi ddl e 1,09 1,75 2,09 2,67, 2,73
Centr
Pel hal| (1, 001| (63) | (54)9 (506 (368
Strath 4 5ol 1,64/ 1,77 1,48/ 1,55
Car adgq
Thoro 1,50 1,47 1,37, 1,11 1, 35
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Taxes Receivable as a Percentadgbe odosTtaxds fhielviiregd to address pr oj
: be a—tsfehromtissue, but |t—te:ramrﬁier$at$¢ig
The taxes receivable as a percentcac?neseo ud il Es IienV|I ddI O I s a
strong indicator of the strength o aCI aﬁ e'conomy an dgthe ability
of residents to pay their annual 'ﬂtdme:srea@redidmtorrrantwumg; LPesisi doLr mun
consider over 8% a negatlvee$acto.ﬂr Se'tfbataﬂ<e§tc8ernCEf‘ﬁﬂﬂ?np”creas
over ti me, it may indicate a decl ne i municipalityds economic
heal t h Mi ddl esex Centreds tax reTbéln\Pa{t?Iaesea{js eL OO £ntSddedidf Otha Xt AxX P
l evied has remai nweidt hs tsacbmhee gorvaedru atli fiéhclrle@& e s
in the last few years. oSu,noweeltlhebep eoryse hloh®aneing sVe&mY ilnfrastructure p
the 8% nottehderaeboawree, no i ssues noted related to the
municipalityds economic health. Oﬂﬁé:é)téedqall'r?‘l Miefd I e ¥ Ncdddd ddy iof s
one of the strongest in the group dWNdFhPalddd s,
However, it is imporatrartartso frorat ©Onlikkdilcesex Cemti eawtediafh|ltypirs situati
municipalities have been increa3|e"r1agChanyn%aarlly by about 7%
. on o )
bet ween 2018Thinsd 72% 2i3ncr ease can tlleblaet.terdHFesex OCentress Overall Taxe
1T Revenue growt h: 4 % of Taxes Ré&vo exo2C2athpared to Comparator
T Population growth: 2% Municiyg 2020 2021 2022 2023 202
The remaining 1% is due to: Essex| , o0 4. 39 2. 39 2 99 a 20
Townsh
T Higher inflation Linco
_ _ 7.2% 6.99 6.7% 7.5% 9. 5%
1 Delays in tax collection, as manyyowmush ci pallities halve nolt yet
returned topdldémiod pPprrears collellg;j:tloren 3a_c6t0/(| v2|t4¥( 3 6Ud 4 59U 5. 1%
7 Gr owt h -val lhe gpor operties
Pel ha 5.0% 4.29% 6. 69 4.8% 5. 0%
Strath o 30 5 99 2.49 4.2% 4.59%
Car ad ¢
Thoro 9.2% 10. 2| 10. 3| 11. 4 12.9
4This information is from the Ontario Municipal Tax and Revenue
( OMTRA) eVoice newsletter, November 2024.
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Rates Coverage Ratio Economic Factors

The rates coverage ratio provi desBal ane@aesd rger oWt H hies mumed cd fp atl H ¢ ylOesy |
ability to cover its cost throughstirtast eogvinc splugrc.e Treer emwreisci pal ity he
According to the Ministry of Muniedprad miAd f @ 0wt ;e dh deansd @0, ngiino va i ¢
target i s 40% t o 60 9%; an inter medradieddmtrigelt drso wtOe t©hi90 %;r. eamdd i mp 1
an advanced target is 90% or greadeuncil had made economic devel op me

f oct

Mi ddl esex Centre has an advanced 2h% g@dUhGigl chav &asNgyeaoqgbt he

our costs thsougbheoumevewnes. Addi®fi%%ally,
Mi ddl esex Centrebs ratio has beenMincreasingt overti me. Il n 2020
the ratio was 115. 1%. Once agai n, Mra Y EMEN lcentredss is one of
t he sttrongesur comparators group. This is measured usi the fol
Tabl e: Rates Coverage Rati o, Comparea[ ?és@osﬁerQQEogr@r%tutb o f tax base
(20204 T nonesidential portion of the
Muni ci pa 2022 2023 20214 R |t
Essex Toy 100. 59 109. 29 105. 39 esu S
Lincoln T 76. 1% 86 % 96. 1% Measur eme 202Resul t 202Resul t
Middl es 118. 39 119% 108. 39 Assessment
Centre
tax basce
Pel ham 98. 2% 100. 29 100. 3¢9
Strathr Nomesi den
0, 0, 0,
e mge  116.2 124.29 129.9 portion of @ @
Thorold 112.79 113.19 97.1% base (asse
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Table: Alignment with Strategic PriorAistges sment Gr owt h
Strategic Strategic 4Strategic Assessment growth is a measure of t
-Priorit -Objectiy -lnitiat municipality, and a source of addi't
Strat iPlan|2.i2Through By working indicates additional pressures on e
Bal anced G(Official Pldevelopment capital) There is no specific tar.c¢
and other rcommercial mohnt or the trend over time. Middles
manage Fge ;0 meet the increase in assessmenhowewet h isn nrce
new residentor commer( years the increase year over year i
devel opmentempl oyment
encourage tas our pop!l
compl ement gincreases.
availabilit
commerci al ,
and public
Tabl e: Mi ddl esex Centreds Overall2®®s@&9d2ment, by property class, 20
Proper
Cl ass 20 2(0%) 202(1%) 20 2(2%) 20 23%) 20 2(4%) 20 2(5%)
Resi de 2,497, 5 2,530, 4 2,637, 2 2,755,7 2,853, 4 2,902, 4
Far m 1,605, 8 1,626, 2 1,622, 9 1,619, 4 1,643, 3 1,647,0
Pipel 124, 68| 125, 69 125, 94 126, 16 126, 87 127, 05
Commer 134,69 134, 75 131, 73] 166, 11 169, 04 175, 31|
Ex emp 111, 02| 111, 56| 113, 80 111, 07 143,47 144, 77|
| ndust 12,449 12,500 14, 968 15, 606 16, 701 16, 749
Ot her 35,534 40, 232 47,355 16, 194 16, 397 24,066
Tot al 4,521, 8 4,581, 5 4,693, 9 4,810, 3 4,969, 2 5,037, 4
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Assessmenti comeshdent i al porti Resefr vieheLdweal s and Asset s
base oL
Reserves are a critical cotmproment
The -nemidenti al portion of the t afxi rhamsei dlasmlesrs.meRd9gerssheosvsof fer | i gl
the composition of unweighted assmwreimeingaloivtewd g ifmeex ilkti liintdy cian esd dr ¢
what percentage of assessment comers gferom ttthieng otmme rmu milciapmal ¢ty t o t
industrial compseemponéneesal $youkt i grewnal [y, allowing it time to acc
propor toivemaltliyne. However, this i sadwhaenrtea gi dodf|l ef saevxo uGeanbtlree condi ti ons.
struggles as these pratpioo foivaemea Ithignnéd gvreo wdengn i ncluded for tax reserves
I'n 20Re | argest growth is seen i nwazotmenegatcenn|lr assresvsssneand reserve fur
when compared to residential. and wd hi smal ofgltrbwahorn ifadasvei Alunds.
Tabl e: Mi ddl esex Centredbds Overall Asd9kresssmeante meprtease for
commercial, industrial and re$idential properties, 2020 to 202 )
his is measured using the foll owi:i
Commer c I ndustrn Resi den ) )
V@ m ©r @t h Sr owi b | &F @it F f tax discretionary reserves as a Y
pwel gg @weEr yE BvWEr Y T tax discretionary reserves per ca
2020 12. 77% 6. 68% 6. 06% . .
f asset consumption ratio
2021 0.05% 0.41% 1.32%
2022 2.24% 19. 74% 4.22% Resul ts
2023 26. 10% 4. 30% 4. 50%
Measur eme 202Resul t 202Resul t
2024 1.76% 7.02% 3.54% -
Tax Discre
2025 3.71% 0.29% 1.72% Reserves a

OoOwn Sour (
Revenues

Tax Discre
Reserves p

©
©

Asset Cons
Rati o

v
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Table: Alignment with Strategic Prioriatx eDi scretionary Reserves as a
Strategic Strategic Strategic Source Revenues
-Priorit Objectiy -Initiat Reserve funds provide stability to
Strat"fPIan 4.'|'3ContinueDeveI9p an factor s, providemeuerdprgsktsr oma&e
Sustainabl qour asset a policy fiu for the replacement and/or acqui si:t
qhfrastrucimaragement jthat bringy provide flexibility to manage debt
Services an app y.‘cap!ta € xH municipalityés financi al position.
sustainabilprojectionsg val e of funds heldei hundsecoepaaanl
al I muni ci fmanagement ) u UA u P
and infrastdiscreti on é single year6s own source revenue alt
mandatory f financial stability. The higher the
and reser vd stable the municipality is and has
debt manag ¢ factors as they occur.
and recover
i nvest ment . Tabl e: Mi ddl esex Centrebs Tax Discreti
. Percentage of our own 28oo0ur202CBmpaneds,
Continue td to Comparator Group
and fund ol
management Municig 2020 2021 2022 2023 202
ngngi“no“: Essexl 5400 2429 218 | 18% | 110%
P g p Townsh
based on tf} n
Expand our T'”Coh 42%| 35%| 23% | 16%| 34%
practice of owns
annual resg Middl el 11104 1469 146% 150 | 137 %
contributi ( Centr
the cost of Pelhal| 43%| 55% | 49% | 44% | 43%
asset mana( Strath
expenditur ¢ 34 % 42 % 39% 36% 43 %
Car adgq
Thoro 141% 141% 127% 136% 117 %
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Tot al and Tax Discretionary RedédeseesCpesudapi ba Ratio
This ratio provides the total taxTHhiiscrreettiimnaaegegk g etscee rhvieghliinghrteltahtd o
the popul ation. Reserves offer | iagmud dtiheg pdti emt ieanlh asncxeest trhepl ac e ment
municipality's flexibility in addirredkgisdatge ogpieg mitfiinga imte qrué leameenmesn ta nrde
in permitting the municiaplalpirtoyj etcor & reenpeod aar d yr € pulnadc e¢eca piin accor dance
internally, allowing it time to apmdcne sas hdiegbht rraatrikoe tssh oaunldd tnaockte be a «ca
advantage of favorable conditionsaf MWl eispal Clfnftaier shassnd Housi ng c
healthy total and tax reserve rattio perr elagtiitvwel y new; 26% to 50% t
75% to be moderately old and over °
Table: Tot al and Tax Discretionary Reserves per Capita, Compared .
to Comparatord Group (202 This ratio should stay consistent
woul d mean that new assets are cr ez
D Total Rese| Tax Resery replaced at a quicker pace than exi
LT G G Capi(t$y Capi(t$a ) _ )
Essex Towl 3215 1767 Asset consumption ratio i s acpumulc
T T 85 1 370 as a percentage of the historical (
_ €0 ¢ ratio, the higher the replacement I
Middl esex 3 .43 2278 are considered moderately new.
Pel ham 54 4 530
Springwat er N A N A Table: Middlesex Centreds Owveral202Asse
Strat®aroyd 1865 556 Compared to Comparator Group
Thorol d 2,915 1496 Municipg 2020 2021 2022 2023 202
Essexl 35 2| 39.4{ 40.2{ 40.8{ 41%
Townsh
Lineo| 45 4] 40.5{ 40.4{ 39.6{ 40%
Townsh
Middlel 5, 7] 35.9{ 37.0{ 37.3( 37.38
Centr
Pelha{ 40.5| 40.6{ 41.5{ 41.91 40.7
Strath 45 1| 43.7{ 44.3{ 42.9{ 40%
Car adc
Thorol| 38.2| 38.9{ 34.1{ 33.0{ 29.5

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 209



Supplementary Information

Debt Table: Alignment with Strategic Priori

The Ministry of Municipal Affairs/Strategic 4Strategic 4Strategic yel

of debt that may be incurred by n -Priorit -Objectiy -Initiathyre

than 25% of the total Own Source |(RévalhiiRl angfh . Henuisrewe Reovel op and

service debt -teemrdn omtbHdrgaltdmogns . Thr%LéStfal'mé‘Hb qoqur asset a policy fi

i ndticcras have been included for finpaddd@2gl’ 4hijgnapagegment that brings

erV|ces and apply dcapital exfy

The overallfuonmneed debt tiax i mprovijlng since tibestainabilprojections;

municipality has shown discipline in minimifallIngmuand @i f meannagle md e b |

i ssues, but it needs to stay the |[course. Thenduinnifgiapgadiistcyrepli ams t o

continue fiscal discipline. mandatory
and reser vy

Measur ement debt manag§q
and recovert

This is measured using the following ratiog: investment .

1 debt outstanding per capita

1T debt to reserve ratio

Resul ts

Measur e me 202Resul t 202Resul t
Debt Out st :
Capita
Debt to Res @ @
MunicipalityofMiddlesexCentre'l'The Mayor 6s Budget 2026 Page 210



Supplementary Information

Tot al Debt Outstanding per CapbDebhttdcReser ve Ratio

This provides the debt outstandi nlghipe rmeaoguwrl e tri eofnl. e clthe tthe nadmount of
should be decreasing over time asmweriicitgalgi tdyeds ries eravi als odrfd arnals d rhwee

popul ation grows. New debt i ssuedolslhiogud tdo rbye rl eeser u ehsacnlf aenxgi ésst dfougnl e & @ | @
debt that is paid off and shmhaul d aamd ekxicieggat drhye rreder wd Ipaolpaudiads ar ¢
growth. This debt per capita has daelenulcnmise Bt eMalbyve mbr®viimagi cat es |
throughout the years. more -t emmg debt than reserves. This
measure for financi al prudence by ¢
Tabl e: Mi ddl esex Centre Tot al Bebt Oqtesstearn\yieng)aqearn(p@§|t@en260r2a||y’ t he be
Contrasted with that of the Comparat?ratqrnogji'ﬂeasgefnocr this ratio is 1:1 or
Total | ess not exceed total reserve and reser.\
Muni o I Ttottal dD.e VRS @D o reflects that for every dollar of ¢
untcipa OuCaS i(atga)l Outstandi i Thidedtoneserve ratio has been consi s
P Capi(t$a throughout the years.
Essex Tow 837 764 ) R )
Lincoln Td 1 057 942 Tabl e: Mi ddl e s ex dXesnetrrveed sRalt e bot?, 0 2 0
Compared to Comparator Group
Mi ddl es ex 720 393 : :
Pel ham 1,220 1,216 Municig 2020 2021 2022 2023 202
Strat®arogd 338 320 Essex| g 3| 0.3 0.3| 0.2| 0.3
Townsh
Thorol d 11 11 N
' €Ol 9. 4| 0.5 0.6| 2.0| 1.2
Townsh
Middlel 5 5| o.4| 0.3 0.2| 0.2
Centr
Pel ha( 3.3 2.2 2.2 2.7 2.2
Strath
Caradd 0.1 0.1 0.1 0. 2 0.2
Thor ol 0.0 0.0 0.0 0.0 0.0

Y
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Accounting Principles

Budgeting and accounting are fundlaniéret &Olp efriatd magi &FlunmManasgamdrdtect ed i

practices. Budgeting involves <cr eatOpreg ad i pwinasn (fwdr cthow samdj usted to
organization or individual wil!/l al laonwatte zaartd oma rea@e ntstee i rg afi inn amc il als
resources over a specific period, fcapudiang aampepd sty mpaotsitbg nien ¢ 6 me and

alclaot i ng expenses, and setting finammpearisegso@(l'eshfﬂ\(&fbﬁ)wmsirm@r IBSBAB 328

the other hand, 1is systematic_rec %ln%argqqadllyzlzlurhqj |6§ndrepoprqr r{gnro

:])f }‘iﬂancijal t][ansactionfs,t\r/1vh|cht tIp ctco"’tht nqn i}ene SQ%qc'm‘%nt o
ea an performance o e en 'PySA%Vesr150' me .

. : 3.Reserves and Reserve Funds are re
Basis of Accounting

Financi al Position as AAccumul ate

Thewnicipalityds audited financial statements are prepared on
t he full accrual basis of accountégg.i Aléfrerue(fggst ar{§ recogni zed
as becoming available and measurabl e. Expenditu arwe
recognized as being incurred and Tmeasupearbdtei md lUudestulitnolfudes annue
recei pt amfd ggoeads ces and the creatciognd sof matiedgd &ll so®Inidg Stuip®d i es, pur
to pay. reserve transfers, as wel | as anti c
The Muni_cipality of Middl esex Cenftunelfléper}sgep:axnrfF?éeeSenps(;.qtql\:lra}dgder]gar?ngdﬁaflci:ennatnrceionsg
information on an accr.ual_ba3|s pa;rcaccf”daa fe o &dﬂl IGietnetreaICIID pital iy
AccepFed Accogntlng Principles (G IAI(}%(% , a rchovetderbya%}ewaCs ewater
Canadi an F_’ubllc Sector Accountlngbd-ldagpet O|Osk StS% 4biysTfBéd;8j_@1r$ta§errsd>jseclw
th_at tstaec ttirosnrs and _events ar e recocgons'tzsedus'unaltlhye sppearn' AL et han one fi
which the transactions and events,[heccoupreratlng and capital budgets e
As requi r-emd.atr gvveeamues and expenséantamy bhave Detemeéer 31.
been processed are recpgni;ed anthheanO[gl erSEdprepa{[rheedfoOIIOW' NAodi i
year when the transaction i s procesrﬁbdneS aspects of the accrual b a
Mi ddl esexf CecasedodobBwbsdgeotnverted t o afcwlolungadonrgualThe basis fowunboaidgalti iy
bassdaccounting in the following waaudited financiarler=tpatremrde rotns tthteatf u

basis of accounting under Public St

gui del i nes.
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Mi ddl esex Cdemdccoumsésng for budgetMumgcppualporssés, 20hl, Section 291:

whi ch -baalsaenicfi ng group of accounts iws; \prgeayhbdedyfodti®8Ch | or part of a
accounting entity established as the Basd®i nfgokub®CcDLIpdidn@t and municip
reporting all financi al transactionss intention to adopt or amend the
Theunicipal budget i s composed of tSvVéaCbF'iemdar'yn ftﬂﬁdriwntg' ‘Sources
itaxupported services andhowetveerssugpmer tMerchi e pwail c &dsf r ebquudi gidetls ensitnii ma p e
the budget i s approved in whole. expenisewewWer Reg. 284/ 09 provides ali
1 Tagsupported services ierxcc:lelpdefanlrlamﬁ(i)érgérzta%éﬁtn?-emmlemﬁmesnt pmesnefits ex
. . . N S 0 |(il waste andtl bbuckosexpenaasd pt
Building Servidaw)( exdl|l Edivhg oBiynent a . . .
. . t he munlcdé)alltrx pPrepares a report
Servicessppdaxed services means tt}]at t'he p,ar_t %Dts. . .

. that IR adopt ec,s ug:owmm Mi ddl esex
are mainly funded by property tgxgs,t ?Wevth e 0 recelv(ei Ci
other funds to balance their bu § gs. or €se€ xpenses an satls

requirement through Council 6s appr ¢
7 RatsapporsdrediicnecslBudie di ng Servicesstaamént s .
Environmental Services. Both de;}ﬁrtmeﬂts.dolnot recgive.?né b ;
funding from property taxes to baFan?e'FhEPa'Bxdggtﬁ?qTHeg T ybpl(
departments are funded mainly bf{onhgl}’n? (lill]gleE: uggh }’88% 0 atl e
. gnicipa Etp/ can {elg]t er : hcrease i
however, they do receivebwddetrs funds 0 afance eir
. . , . . ra*sed property taxes and fees; or
in addition to the specific user e es. .
adapting gort hree dcuocsitn of programs and
Capital funding fflrows ttReseuglesraed
Reserve, FwmidsShnadeed through contributions made
f r omoptehreat i n d yboutdhg eptr operty taxes and user fees.
Except as otherwise provided in this policy, Council has the sole

authority for approving funding to operating programs and capital
projects.

All decisions involving amendment of approved budgets require
t he approval of Council, following public notice as prescribed by
the Municipal Act , 2001.
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Di fferences between the BasiBi fofferBandged i ngt wamdln FihkranBudge:
Basis of Accounting Statement s
T The pudget anticipates the use ?afole |f|‘éren8egﬂ‘ét§/eenath% Guéi'ggwnbf%a%c?al%tatémgnts
previous years to offset curren vear expendi ures in excess of
current year revenues. Descr i Cash Accou Full Accrual
P Treat men Treatment
T The budget does not expense traposoovcrrymro T oot oy o
capital assets, including amort Iaﬁ?'tizlﬁrigeg*%'g?ptﬁifBa”gb%'eerﬁ"[‘ﬁrf
contributions to reserves and re(sT(%;g\)veaIr H@,cﬁ%eJQ%f¢ln%ﬁC|aq E,g,JSI
the capital budget. amortizgAll capital [Sheet) at the ng
t i b BV BV = Hi
T Any transfers to or from reserveasigglnsdlE@tggsreerixfleegifsﬁﬁ Sss)g(pc mulate'c
unappropriated surplus accounts| are revenues Of |EXnu@ N Saendr £i0z at
balance the budget. They are not included in thegurSiteatthre Statcef
Operations in the municipalitydps financial state®red@sions (lemdd
1 Debt principal repayments are i pcrF dTﬁ'ensllﬁteemtE[ gment of Fif
. s /Iu Financi al q Dgows accumul
expenses, however for the munic (pj%f,lc,)fg§t folo R@agy G rpsl;g,@,t(%glfe,nc,$
these are excluded from the St atopmeatti aéfcubprdtaetdi|Oounsd BRdldances at
Accumul ated Surplus and included as a |[fRafuctti)onrlievet heFunds i ng
St at ement of Cash Fl ows . but includedgboards, and TCAQ
Fund Bal ancg
operating fu
fund and r.eg
Revenue |[Revenue is rRevenue is recog
recogni ttwhen receivegearned.
Revenue//St atement offRevenue and expe¢g
expenditOperations g9gshown on the St g
revenues/ expgOperations and d
for capital |jexpendit howrns @meé
and reservegStatement of Fi
as assets.
MunicipalityofMiddlesexCentre'l'The Mayor s Budget 2026 Page 214




Supplementary Information

Preparation of Financi aO&@BofilgemafReoonpnciliati on
. . . st ment s
Preparation of Financi al Statellnents
i _ PSAB Handbook re%ui_res that buc
The Public Sector Accounting Board e(PStAﬁt)erF'é”‘rptd OLPé(i nSge ftHe"Same Basi :
PS1200 and PS3150 require that f'fnoarncdca uasltarteeémalnttss.’,'I‘quC|iusds'LPeq facir
budgeted amounts on the statementbsudgaerteS pHae\f‘eentt)Fﬁji cuasl'ln)g 6é1eenfp”rlépare
accrual basi s. Mi ddl esex Centre FSail ffd”'cldscbo pHdatnhCee v rrﬁihne ti on

reqgqeiments set forth by the PSAB of the Chartered Pro

f
Accountants Canada (CPA) regardinghe hfee pyiels@memtts ohf o®. Re h.an
statement s. the typical cash budget and e St
expenses noted above
Financial I nformation Retur nAs( Rl Rynicipality, Middlesex Centre
) ] ] ] accounting standards established b
The Ministry of Municipal Affairs; agnd,deusid® d £5P°H1Sd béfpiftoe{l a ¢
establishing requirements for mundccdoouaﬂt|angC°§Jtna1rid‘egr'd§idqdaand'talrequire
reporting, municipal auditing andePItI@yﬁuadnaBé§ir§. r?ﬁ@trﬂ@nité’iﬂei"leity C
financi al heal th of municipalities, as [{mfdi °Udd 1dcSrefdll °Pa di LF fFrhies ¢
Municipal Affairs Act. Section 294é(}g loémérli‘tes Mungcipal cASte does not
specifically states that weach munlé:delarléntleynt d1dr dhdd add dr JLIP°dd c PU'n
financial affairs, accounts and tq,aDsRLitd |9dags dindsi Itidikiess the form o
t he annual FI R.
O. Reg. 284/ 09 requires that the mui
of these excluded cost s:
1. Amortization expense

2. Postmpl oyment benefits expenses
3.So0lid waste | andfilllsucleosxmpensme

Before adopting a budget for the ye
expenses | isted above, Council must
resolution.
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The Municipality ofo6Mi dpdesexb CegBlrecedasfd®r02, funding only for amorti :
i n

associated tax |l evy excludes the ffuwoddionwg nfgar repl acement most ca:
1. Amortization expebs 2,7, ¢e5slt0i matAcded haotugh t here is no definitive an:t
amorti zat i-coans hi se xap ennosne . required, the municipality has set
2. Postmpl oyment benefits expense,Shgg{fjmgFeadggu@i&,i?sfund Pts capl
(since t hdas h se xap ennosne ) . Amortization does not deal with t he
3.S0lid waste Iand-fC|IIolsumleoseurpenarlesqupiorementS'
zero as the municipality does Amootr th azvae iroens pdixmp®intsimla itf toym ifaddrd $o9n. 2 3
active | andfill sites, and our site is closed, the costs are
included in the annual budget.potimated I mpact of Solid WasH
_ and P®Olsotsure Expenses
Esti mated | mpact of Future Benefit _
Solid waste | andfillsuclosupenard @

Future benefit expense is generaltwe rfd mitceidp d10i ttyhed dneuniEdtP add v e/ OrSe s g
sick |l eave benefit plan, health agqjdt dentadd benrefditise fiog dleddd®,d t he
employees. There is no |legislatedpgpadddtority requiring a

I

municipality to fully fund these benefits. However, it is sound

f i niaamlc pl anning to do so where po S|ble The stlmat amount

for Middl esex6iGenst LB5for 2002 ES't" Mate % f Ehathye"in Acc

t o Excluded Expenses

Esti mated | mpact of ExcludedThemeharitz del @w 6sdug rptl su swi(tdre ftitce t20:

Future Tangi ble Capital Asse*?Ud(g'F‘CAE)XCF*l&‘H'd']gnqeserYe Trgnszﬂsi
. nancing ems include in

Requirements adjustments are then required to atl

Amortization expense is an esti martep orft @ ch ef acro nsstuantpeg meomt of u rf pud ue .

benefits from past investment in capital assets. It takes the asset

hi storical cost and spreads it evenly over the expected useful i fe

of the asset. This amorttitzradd oynegpresr i od can range from

up to as many as 100 years

Depending on the nature of the asset, amortization does not

consider inflati on, service upgrades or increase in standards.

v
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Tabl e6Pr2d®dRo s ed TRBAucdco euta | Based
Val ue (9$)
Proposed Budget Ta 27,677
Proposed Budget Reg 48, 86 (
Proposed Budget EX 76, 53¢
Surplus/ (Deficit) 0
Add Expenditures E
Cash Based Budget
Postmpl oyment beniq Q0,12
Amortization expe 9, 227
Exclusion i mpact
Surplus/ (Deficit) ©, 237
Remove Non PSAB |t
Cash Based Budget
Debenture Princip 1,226
Transfer to Reser 20, 33¢
Contributions fro
including Devel op (24,52
Funds from Debent 0
Fixed Asset/ TCA E 21, 86
Tot al | mp é6Afc camu?2 @
Surplus/ (Deficit) 9,673
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Overall,

accumul at

the surp
Tangi bl e
of fi

Fi xed
hi gher t

nandc

ass

h

assets ar

replaced
Budget ed
existing
They do

new assets

| eger .

n

amorti

ed surplus
us amount

Assets
position.

et $Rur, Bedavd et ed

Capital
i al

zation
amount .
and al so

an the amort.i
e not declini
amortization
assets and th
ot include a

that have n

| i sted 6above

The
reduce:
reported or

a Mo

above
zation. Thi s
ng at a f ast ¢
amounts are |
e associated
projection f
ot yet been 1

Page 217



Supplementary Information

Fund Structure & Overview

A fund is a set of accounts used debt ., a rseseerive cf pudposre.deahel opment
municipality primarily wusesanhreeasnagpentf.unWhen nt te eprbajdgett i s cl os e
operating fund, capital funid&a,ndandbudcgetr vies atnrda m ®efserrrveed ftumdesd f nom t |
the budget is prepared in ackbrdamceowdarhcd haigphf ao@e@udmrspioluict iue .. A
departments use all three major fFﬁjensdesr\)‘eosr abnuodgF?e‘Tshé%r“Ju&%éu%n?dsr:eserves
Il ntfaurnd transfers between funds arfeanrdecdrsdeach dsntregraduesardr of the bl
expenses. i mportant financial-teoml anrderdmewgl!l o]
OperatingcFumdties are budgeted aIn;n)S(u;a?l:lq/pqlo'ncé;S:te:r;Udenélesutsse ior: srteas
department based on the estlmated oppera fnab %ost"’f T@n?e Ja t or s <
considered in developing these 'dnddee}%st ioncluundla__le |O[1Cf|$aa}_|eon,0;qcruorwrt n’ce\
service quality, mandated reqU|rea}nnentsesa%rdvecustf%merOIn'ece%l's..L}Aqgeted '
the end ofuagpgt gyeam &s emadrtcloofsﬂntl‘gIr %%*P either ‘the operatl_ng or c¢aj
any surplus or deficit is transferr}(reeroe.attéeé;'re'Off/reosmaJnéjst:—!re\fe(':‘s“V'aeehbc;'L‘c§1CtSI i
reserve funds i n a cacpoprrdoavnecde p\/\olltlhc'(.‘é)oéh,tn'cﬂqenC'es an other 'specific u:
ensuring a closing balance of zercoerdtoeillna.rrsesiigvt%%h%:})dedraqqrnpo%eusnda}nd

from being iverte t o anygoher u s
The operating fund underpins the erating budget . The operating
fund provides for the nor mal oper-lzr{)qwnr.]g' Cel Iopaeln'dti)./t uarlessO a(E510dIIreecvtesnudeesvelc
associated -twdap phevidaiyons of serQ/ﬁ%\é'SQ.EC?hfe_orma'irﬁ.the evelopment Ch:e
sources of revenue for the @rperata}rngg maulnnd§aa2raeed[theenrtea_serlveev_fundss that
fees, and federal and provincial abnovea}ﬁwpﬂe'n% ff[ugn(aéllﬁ' galébl?ea_ %%?@Ft@%(&]e
purposes | i ke the Ontario MunicipaanquaralnnCeersVV]'itph Ftuned '@% I)V\B.St'Ion ani
Capit alCdpintdal projects can be bu§§@?e{je§ﬁr¥ﬁ$fz‘gg§ [ € |npluded N
several years depending on the recﬂuagferpneeqmﬂttf‘si ofﬂaiee j)rreoéoebclt'g(aetcgg:hfhu:]:
desi gn, l and purchase, construct|8 \ e pc.é. Tcne. c%erlr’efs % qehg F
expenditures may materialize over nstef%/re'roal %/rgn&urnsl tays t er%srtorjuecctturles l
compl etnedd . ngFud or capital is only from donations, grants,
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Figure: Relationship of Operating, Capital and Reserves & Reserve Funds

OPERATING FUND

Expenditures include:
Maintenance on roads,
buildings, grounds & fleet
Administration costs
Parks & recreation costs
Fire services & OPP
Transfer to other funds

RESERVES &

RESERVE FUNDS CAPITAL FUND

Expenditures include:

e Infrastructure like roads
& bridges

e Vehicles & equipment
purchases

(e.g., reserve funds) Expenditures includes:
Debt payments e Transfer to other funds

Revenues include: Revenues include:
e Property taxes e Transfer from other funds
e Userfees e Donations

e Buildings
e Grants

Revenues include:

e Debentures (debt)

e Development charges
e Reserve fund transfers
e Grants

v
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Department / Fund Rel ationship
Mi ddl esex Centre uses fund accountihal hocibgdgebiupgopurapgesent si nswip
entity. These funds are established as the basis for recording and
Below is the relationship between each department and the operating
Table: Department / Fund Relationship
Bui b di oo mmunil E"VIT9 racing Fire Fleet| Generg FUBII
Funds Byl aw . ment a . Emer ge - Wor ks
. Serviec . Servic ServicGovernn .
Servic Serviec Oper at Engi nesg
Operating Func
Property Taxes V \ V V V V V
User FHhteisl iti esg \%
User FPeeersmi t s V V V V
User FCetehser V \% \% V V V V V
Ot her Municipal V V V \% \%
Transfer From Rg V \% \% V V V V V
Federal/ Proving \% \% V V V V
Capital Fund
Reserve & Resery V \% \% V V V V
Devel opment Chid \Y \%
Federal/ Proving \% V
Debt
Ot her Funding \% \% \%
* Transfer from Reserves includes transfer from reserves, reserve funds an
** Property Taxes fund -t hw Sprviace ng Whelmgeds FPBwp gByri thegd .Ser vi ces 1 s Rat e
*** Other funding for capital includes donations and contributions from de
N
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Li stResfer ves & Reserve Funds Resemeans an allocation from net

counC|I, after the provision for
Reserve and reserve funds are res ojur CueSe (S8 1 asstraetegy "foert funding D
expected future demands and are intetndoudt tio, pthov'adeuthl s or
organi zation with increased f'nanc'uatlhdf uexf(a‘ebr'lthtey prTch SladA ettheout
municipality to save for future prhoajsects,renin rle9ndcte® ¢ th mpsapcet0|off|c
unexpefcitneadhci al changes, manage rlﬁh§5|ggp ggap@aa{pgh b% money
municipality is positioned to takereavdenaueafundOfanodpptOhre enr'orees das not
they arise. Any earnings derived from the inve
Definitions for Reserves and Res S|de flg n@%ra?nge:fﬁzg: ;petgﬁ 252
Deferred Rearsurevenue that 1is COﬁéégtevgrﬂgﬁlnéilf fdncﬁyW| assets whi
the municipalityés financi al Stataer{noentessturnltdtledOtvoermetétmet’hé PuUrpoOSe
becomes relevant to current operabta{soenas,0 uaChstaaSt rpy';\y c{;L}lrement
received for something that has ntohteyfe tireeena cfovs' dLFsuaI eﬂr SCI’I
revenue i s asetobdsigde oiry reserve faunndd ufs%ernio SSHR%CIfhe fund. Al I inter
purpose by Il egislation, regulatiog'\uChorfdar\g LeMmet -5 rer}{edaorptmecpf t he
charges and federal gasoline tax ta)fpeesexoafmprleessero\fe dfeJneofsr:edobllgatory
revenue di scretionary reserve funds
Di scretionary nReeasnesr vree sfeurnvde f unds %rl%@vt%qeatthteh%letails of each reser
d?scretion of Council_whenever rieﬁglnﬁ'c?édairf teﬁémlaélkggl(t)r?ship_ et we ¢
finance future _expe.nd_lt_nres of ar PHEPRSE Pﬁé'&&é‘#&tdi a gr?é’ngéii'tal
Revenues s etth ea saicdgeufifsa i pgiotna l assect?sldrﬁn_an
example of discretionary reserve unds.
Obligatory RemeemserlEsmedve funds that are required
by | egislation or agreement to be segregated from the
muni ci palityds general revenues for a special purpose or for
works to be undertaken on behalf of the contributors. These
funds are classifiemenis BbefiDefhanciedl st at
Revenueo. Developmenlti €haPgekl and Cash
are examples of obligatory reserve funds.
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Tabl e: List of Middlesex Centre Reserves and Reserve Funds
Reser vg Type Catego Pur pose Funding Source
OperatinReservegOperati|To finance the complet|{The amount of commit men
Project where funding was commfrom one budget year t 9
Carryfor year budget and the multiming difference betwe
sof tware wupgrade. budgeted in the annual
projects were started 4
Wor ki ng |[ReservdgWorking|To assist in periods t|Established annual oper
Fund cash balances are |l ow |contribution.
requirement to cover PpiAllocation of yearend s
before tax |l evies, gra
become avail abl e.
Buil dingReservgStatutoTo offset cost of admi|Yearnd surpluses from B
DepartmegFunds: [Buil di nenforcement of the bui|jservicefgeamartend deficit
Reserve |Obligaticode Ac/lrevenues are |l ess than||nterest earned.
(former| Ont arijobuilding services, to
Cost Regu|atenhancements and to pu
Stabiliz 308 3. required for the build
Reserve veheiscland equi pment .
Canada ReservgContrac/For infrastructure 1in Funding provided by t he
Communi t/fFunds: |FederallCanada Community Buildiunder the agreement sig
Buil dingObligatTransf e Government of Ontario a
Reserve Payment Municipalities of Ontar
(former | the allocation for each
Feder al I nterest earned.
Tax Rese
Fund)
Casithi eulReservgStatutolln accordance wiithhitshelMoni es are provided thr
Parking |Funds: (planninreserve is dedicated tlowner/occupant of a bui
Reserve |[Obligats. 40 Municipality maintaini|providing or maintainin
owner/ occupants of a b|Planning Act.
provide and maintain plinterest earned.
| and but cannot eaedpth
providing or maintaini
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Reser vg Type Catego Pur pose Funding Source
Casithi eulReservgStatuto/ln accordance wiithhitshe|Devel oper contributions
ParklandFunds: |planninreserve is dedicated f|being conveyed to the N
Reserve |Obligats. 51.1/devel opment of parklanjrequirements as per Pl a

53. and redeveloping areas||nterest earned.
upgrading of existing
the need to upgr adceatiisc
the surrounding neighb
not be used for costs
devel opment review pro

Devel opnmReservgStatutoHol ing account(s) for|{DC collections and cred
Charges |Funds: |pevel op/be used for approved D |nterest earned.
Reserve |Obligatcharges
(servi cejq s . -3363
related
hi ghway;
protecti
par ks an
recreat.i
maj or st
water ;
wastewat
Ontario |ReservegContraclFor infrastructure in Funding is provided by
Communi tfFunds: |ProvinclAgreement . under the agreement sig
I nfrastr{ObligatTransfelFunds are not to-rke ate Government of Ontario.
Fund ( OC Paymentiexpansion projects. Il nterest earned.
Reserve
Admi ni stfReservgOperati|To fund operational co|lEstablished annual oper
Support Funds: |and Cap/functions provided at based on an all ocati on
Reserve |Discret depart ment s. Funds rai|that are funded by spec

upgrade or replace thellnterest earned.
buil ding.

Municipality of Middlesex Centrei The Mayor 6 s Budget 2026 Page 223



Supplementary Information

Reser vg Type Catego Pur pose Funding Source
Build Mi|ReservgOperati|To provide funding for|Funding through munici p
Centre RFunds: invest ments. Funding wproceeds of | and sales
Fund Di scret projects that have pot|Acquisition and disposa

assessment base. E||g| |l nterest earned.
downt own i mprovement p
areas, devel opmedntt hoef
Wel |l ness Centr e, i mpr o
strategies to locate b
municipality, purchase
devel opment .
Buil dingReservgCapital|To fund refurbishment, |Established annual oper
Faciliti|Funds: associated with municifjcalcul ated as the esti
Reserve |Discret on the replacement cost
inflation
I nterest earned
Del awar e ReservgOperati|This fund contains mon|{lnterest earned
Hydro ReFunds: |and Cap/sale of the former Del
Fund Di scret otherwise approved by
resol utiloanw oarn db ya me n d me
this Policy statement,
Fund shall be | émintear
earned by the Fund in
Village of Del awar e.
Devel opnReservdgOperati|To help financerapbpted| Established annual oper
Charge Funds: costs where developmen|{contribution
Exempti oDiscret have been reduced becal|nterest earned.
Reserve and other such concess
EfficienReservgCapital|To help finance discre|Established annual oper
| mprovenFunds: i mprovements, currentl|if approved.
Reserve |Discret capital o in the munici|lnterest earned
El ectionReservgOperati|To finance expenses re|lEstablished annual oper
Reserve |Funds: avoiding disproportionj{contribution.
Di scret el ection year. l nterest earned
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Reser vg Type Catego Pur pose Funding Source
Empl oyeg ReservgOperati|To fund future employe|{Yearly surpluses in the
Benefits Funds: empl oyee benefits. services only benefit p
Reserve |Discret To fund any deficits i|funding in the employee

administrative servicelaccount
benefit costs, any emp|lnterest earned
progr ams.
Fire PubReservgOperati|To fund operating cost|Funded through revenue
EducatioFunds: Funding to be used for|Marque progra
Reserve |Discret expenditures: public ellnterest earned.
training.
Fire Veh ReservgCapital|To fund replacement of|Established annual oper
and Equi|Funds: equi pment . calculated as the esti
Reserve |Discret on the replacement cost
inflation
I nterest earned.
FIl eet ReReservdgOperati|To provide contingency|All ocation based on fun
Fund Funds: fluctuations in operat|{reasonably determined |
Di scret fuel and repairs and mMEstablished annual oper
The Operating Reserve if required.
fund-tome, emergency, O |nterest earned.
expenditure requiremen
used only after it is
operating budget canno
Future RReservgCapital|{To fund refurbishment,|Established consent req
Upgrades/Funds: replacement costs assoflti me.
Reserve |Discret roads infrastructure. l nterest earned
Gener al ReservgCapital|{To fund the purchase o|Established annual oper
Vehicl es|Funds: equi pment . calculated as half the
Equi pmenDiscret depreciation on the rep
Reserve adjusted for inflation.
Il nterest earned
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Reser vg Type Catego Pur pose Funding Source
Gr avel AHReservgOperati|To fund the future reh|Funding through royalty
Rehabil i|Funds: of gravel pits in the of Aggregate Resources
Reserve |Discret established annual oper
Interest earned.
Gr owt h ReservgCapital|{To fund aut honelatddgcalEstablished annual oper
Reserve |Funds: expenditures, as identjcalculated based on the
Di scret approved development <c¢|{study adjusted for infl
benefits t o existing all nt er est earned.
devel opment <c¢harrgaetse (D
supported projects.
Housing |[ReservgContrac|/For assisting municipa/Fundin provided by the
Accel eraFunds: |Federalluse planning and expediunder the agreement.
Reserve |DiscretTransfelapproval processes, th|llnterest earned.
Payment|increase of housing su
building approvals. Fu
he Agreement .
Il nsurancReservgOperati|To provide contingency|All ocation based on fun
Cl ai ms Funds: fluctuations in cost o|reasonably determined |
Reserve |Discret premi ums. Established nnual oper
contribution
I nterest e ned.
Legal ReReservegOperati|To provide contingency|All ocation based on fun
Fund Funds: fluctuations in cost o|lreasonably determined |
Discret Established annual oper
if required.
I nterest earned.
Medi cal ReservgCapital|{To fund major capital Funding through Medi cal
Reserve |Funds: |operatijexpenses associated WwWi|llnterest earne
Discret
Moderni zzZReservdgOperati|To fund projects that Funding from the Provin
Reserve |Funds: |and Cap/delivery and reduce fullnterest earned.
Di scret
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Reser vg Type Catego Pur pose Funding Source
Munici paaReservgOperati|To provide contingency|All ocation based on fun
Drains RFunds: fluctuations in cost o|lreasonably determined |
Funds Discret Established annual oper
if required.
Interest earned
Road Cap ReservdgCapital|To fund refurbishment,|Established annual oper
Reserve |Funds: replacement costs assoflcalculated as half the
Di scret culverts, and roads in/depreciation on the rep
adjusted for inflation
I nterest earned.
SecurityReservegOperati|To set aside ol der sec|Based on ol der security
Deposit |[Funds: not been cl ai med. been released or cl amed
Reserve |Discret
St or mwat|ReservegCapital|/To fund maintenance an|{Funding is a result of
Capital Funds: |operati|stor mwater assets and water user rate. I n add
Reserve |[Discret settl ement areas. stormwater annual opera
contributed to suppl eme
Interest earned.
Tax RateReserveOperati|To fund tax revetiume sh|Established annual oper
StabilizFunds: expenditures, as wel |l contribution.
Reserve |Discret such as MPAC appeal s. Al location of yearend s
Interest earned.
Wast e ReservgCapital{To fund major maintena|lnterest earned.
Manageme Funds: waste management facil
Reserve |Discret rehabilitation.
Wast ewat|lReservdgCapital{To fund maintenance an|Funding is a result of
Capital Funds: |operatij{wastewater facilities wastewater user rate. I
Reserve |Discret used to finB@cfeunded np|t he wastewater annual o
component of new waste/been contributed to sup
provided wastewater ralbal ance.
to year. Interest earned.
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Reser vg Type Catego Pur pose Funding Source
Wat er CaReservegCapital{To fund maintenance an|{Funding is a result of
Reserve |Funds: |operati|facilities and Ilinear user rate. I n addition,
Di scret finance-DChef unnodned growtannual operating budget
of new water assets an|supplement the reserve
rat e stabilization fr0|nterest earned.
Wi nter ReservgOperati|To fund winter mainten|Yearnd surpluses f rSemvTor
Mai ntenaFunds: shortfall in the operalneddyeaemd deficits.
Reserve |Discret fund aids in minimizin|nterest earned.
resulting from extreme
conditions.
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Financial Policies
Mi ddl esex Centre maintai nlsawas ,r ob ulsd nRsaentg eo fF i fnianatdacailearlP Ib¥ya st ewat er and
policies and procedures (coll ecti vSetloyr mwadalibeerr eddnt oi pal ipygl recegai hes
Council has approved policies for tperrund efnitn afnicniaanlc ipalla nma nnagg epnieoncte s s t h
to ensure that public funds are beiimpg iucsaetdi oinns aonf ocputrirneanlt naanndn eprr.o p 0 S
Thao®Budget complies with the releaspptoVYedadectab,i pwas tcenveatt esr ,wastteorr mw
operations. The goal of this plan
Financi al Management POliCieSW|thareaI|st|c and informed viev

expenditures needed over time to n
Annual Budget PirTohcee spsurPpdsiec yof t hehaahuh!l of its plkysaindalt oi mfcrcasntmouda t

budget process policy is to ensuraendomew sdrewitr grumeret! d In esst eamddar d s .
understanding of the municipalit bu et ens r|n t
Council s priority of service de%(Ma &%erﬁ?%mgrr%t??l (joentloolvlseéL[ratq:}1 )A
Municipality is bei pd amet s tbleengtraaithe ecdh t,[oO manadain Mlddlesexg)C/:en
and a balanced budget i s presente_IdIOIO 9 9

his AM Strategwseastsunebavbhdi eal bu
Asset Managenielmte Poaulripcoyse of this poaki Mynisipal i tyds strategic direc

establish a framework for the effprcddtviec emmenfagresnecndg sosf drhde sustainab
Municipalitydos assets to ensure taseddgt omdn angpd melrste , i Mmad ntt lkeer asntcreat e g i
and sustainability. This policy wMunhni giogg@lrint y hea il els éasntid® msaakladn @l cnaft cer m
directions of asseunmanpgémegt obtdM didd iBksredr it h@a overall performance.
e T L LR LB 2ot RAE RS ARELBLEE RSty e
' and Reserve Fuaw, Ptohiisypdlyi cy est a
LonRange Fi nanlcaxalSuPpip#ohrlt eddlepart menctosnsi stent principles, standards a
will participate in the responsi bmdiifdtye mdn one,etmarga goeorhe recty o | ssc canudn
ensureteromgfi nancial health. Futuresgsewei ¢@anp@lkans and
program initiatives wil!/l be developed to reflect current policy
directives, projectedircesaoerquegs emeamd sf.uture ser
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ForecabBitwear forecast for capltaIR@V@ennudetProelm (yvi Iels be

prepared and updated on an annual basi s. W i al |l ow for

advanced preparation of any prop%seé%l tse?('/ﬁj Ingllolé)?gﬁtlyI%TTﬁEX nvx}tch'pal't
related changes. This will also |d0enthYy acn%/nst'r neclr‘ét QZI ucpcoomfl ncgoII
chall enhgesmuniTci pal ity i sl ergeiqwliarteldé‘rtb ! pryovﬂ%cﬁaale of % pe mo'nt h

balance its operating budget e%h% chOL&/rletaSr h no%’f%%c% ‘?h%Ot pa|d wi

t o

budget, the mununcpahslaylt:anrevenaececesﬁtraetale payment lapropenciebey

through raised proprearta/getae(mmerasnajgcfeeasx Oerglstratlon.

throuph iandda or reducing the cost rfe dpirto garnadmsiGoal nl def chtlieigovahsc reisc i pal i ty w

Given the relationship between t heormypiegtadrntn gp clnidc yc apfi tadl | ecti ng r e

budgets, devgpéapiogpiat &i veorecastA hredtpes dfo BS.mdH% hper month will be

potential tax increases over tim@:.4i{ and iualiliddtgi onusicipal ity wi
Cash and | nv@asdmearnd i nvestment progmsiimst evintl | pdleicy of collecting re

mai ntained in accordance with theA muantie igfald% ywisl |i nvee sdchmernged on ov

policy. Funds will be managed in den anner. _with

emphasis on adherence to statutor ng{%du IE)Oen? ?SI%—%??CB prodoe:(yuraensd P

r ovg neera gui'de |nes for recei vi

l iquidity, and yield in that orde&

onations that are gifts and for w
Capital Financing anidl hze bMu nMen epopd ndergted pt wi |l be i ssued. This polic
Mi ddl esex Centre recognizes the ianpdrgraciwcien wifalhalvawsg. wr i tten
guiding principles for the approyal i sS anc ﬁ ni s ra%io.n |
of Municipal debt, as well as mee \I/%Igo%rlnen Eh%rgfq‘l tFeerB@}'sqg %I{%?.)E/
. : . f ngWO{k f et ning the i'n
requirements. The epbotl iochyt aipmpd d eosna}boe{g do .
the munici alit t 0 evel opment Charges, as permitt
P y- 26. 2 of the Development Charges Ac
rangible Capitalhaspatpbokiof thig Pokbe¥nl? t0om grant fupdigg wil
provide a framework for the Mun|C|doa I t.y o Md dl €sex, Centredo
. . 0 eratlng{N.btuh gGet i f_they are recur
asset accounting processes 1in accordance i eop.erall . .
&b cted tao be |scomt|cnumefd.ngAsgrar
Accepted Accounting Principles AI ntd tPerounsoeuolpc,[eomefnunsd oOn oi n
the Public Sector AcscpoajcnltfllncgaIBonarI\-%é(PSA%) 9 g9 F
3150. Munici pal Rat et awhplpFeweesd Blyy Counci
annual l vy, the Fawesetsdotieeasbéby fe
charges for various municipal good
set to ensure that they are suffic

i ndirect costs of service.
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Water, Wastewater and-ISawAppwatverd Ranheasn By a l Controls and Report:
by Counci l annually, the Water, Wast ewater and Stor mwater
rateksawysets out user fees and Cﬁ\@?Bg@ep%psperhogﬁprdeget’fm atpﬁ)éyved budg
are sufficient to recover all/l d|rbeectarg%rbldGi%da}trethecdosrtesCto'forEeoer|%0eu
amount to be collected from proper
Use OokeTi mRevenudée Muni ci pal it Yy doerSe n{]aOitn SUtuinIcthaenged
onti me revenues for ongoingtiemxependi tures. one i
revenues may be -ruseur rtiond uemdpenrodwlta& yandlllnTghl%olplody y 'prOV|des g€
subject to Council approval or properly §afeguard|ng, deposit
recelved by Middl esex Centre.
Expenditure Policies Corpo_CaEdit_ Ca'rft':ihePopLircp/ose of this
provide guidelines for the use of
Procur emenitAlRo lpiuccychases wil |l be madeure Teoaacdanagdd staff are respo
with the municipalityds Procurememdgdrod itC/ - Munici pal credit card pu
Council TGha&ntpg ogram exists to r ecExgreinzsee Plogiiscap dllei ®f outl ines the p

these groupbeitowgtaedwegtowth of themgloogyaed twi laindbe governed for rei
in helping the municipality retaijnna@l Bdirmg db cto mmatni|tiymiftoecd St.0 conf e
Grant applications for funding upad oweldl, 0D RULi MeLL pPpdred HuPLiMess e
communi ty osr gaannni uzaaltliyo.n within themimuniocri poeely olnid; and prov

Del awar e Hyidioo pfwowvd de procedures &S 0&p 32 & rgé)mpensatlon entitlemer
expenditures, maintaining, reportThhy Sinkalaiutai'ts ncgom'ﬂ'trﬁ)eer]tawtaoref'nan

Hydro Utility Proceeds Reserve Fuffdle&Griahd YUHS 19 Fc ahY Blnisc ffoynds.

funding up to 50% of the interesgijeasainemdoifMbtndthierny® e hathichdlyeaport s
are accepted fram zammoamstlyooagedcouwmn Liell awmireh wi | | explain budget
annual ly. expected future budget variances f
Devel opment Charge EXranpguromoseldfdythancial reports will be presente

policy is to ensure that a prOV|squdngc'1‘t VnPaddBechCoesoqtfes)%HeqtheedIo“sturoef

DC revenue resulting from exemptifohls &R oatlhecro%tusch The municipalit
concessions. bal ance i operating budget each

t he mun|C|paI|ty can either: Il ncr e
I nvoice and Payment iPhecpsspoge Pol,iLifldeSy mxepeminyg tfees; or. Manage ¢
policy is to establish the respongdddtiidd edr rC@dNddiodF t R TNPTt 2Rt 1
and procedures for the accurate and timely processing of
supplier invoices and Middlesex Centre cheque requisitions.
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I nternal TEonangili al systems wil/| mai ntain internal
controls to monitor revenues, expenditures, and program
perf ormance on an ongoing basis.

Financi al St aitAeamextt eAmaailt vt hauddi t or wi | |

perform an annual audit of the municipalityés consolidated
financial statements to ensure that they are consistent wi
Canadian Generally Accepted Accounting Principles (GAAP)
and Public Sector AR)cosutnandar dBso.ard (PSA

Financi al I nf orAnaRiiman cRiealurinnf or mati on Return

(FI'R) wil!l be submitted to the Ministry of Municipal Affai
Housing ( MMAH) on an annual basis. The information in the
wi || be consistent with the information in the audited fin

statement s.

Y
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Fi wWe ar

Table: Five -year forecast for all capital projects, by department.
identified in 202 7-2030. (Five-year capital is presented but only the 202 6 capital budget is approved.)

Capital

Expenditures

Depart ment

Note that financing of the specific projects may change for projects

Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)

Community Services

Parks & Open Space:

25-7105 - Heritage Park Splash Pad Buildings & Facilities

Renovation Asset Management AMP Reserve Fund 89,000 0 0 0 0 89,000

26-7108 - Weldon Park - Diamond and Buildings & Facilities

infield improvements Asset Management AMP Reserve Fund 36,000 0 0 0 0 36,000

26-7128 - Heritage Park - Diamond Buildings & Facilities

Improvements Asset Management AMP Reserve Fund 35,500 0 0 0 0 35,500

26-7129 - Weldon Park - Tar & chip road Cash-in-Lieu of

from front parking lot to tennis courts & Asset Management 30,000 0 0 0 0 30,000

. Parkland

back parking lot

26-7136 - Komoka Park Sports Lighting Cash-in-Lieu of

Upgrades - Phase 1 Asset Management Parkland 250,000 0 0 0 0 250,000

26-7164 - Delaware Lions Park - Parking Asset Management AMP & Efficiency/ 30,000 0 0 0 0 30,000

lot improvements Improvement

27-7102 - Komoka Park - refinish tennis Buildings & Facilities

court and replace nets/posts Asset Management AMP Reserve Fund 0 85,800 0 0 0 85,800

27-7103 - Bryanston Park/School - Buildinas & Facilities

Resurface Multi-purpose courts + New Asset Management 9 0 68,500 0 0 0 68,500

Nets AMP Reserve Fund

27-7110 - Clear Skies Primary Trall Growth Development Charges 0 401,500 0 0 0 401,500

27-7112 - Heritage Park - LED Lighting Cash-in-Lieu of

Upgrade Asset Management Parkland 0 64,500 0 0 0 64,500

27-7120 - Clear Skies Park Growth Development Charges 0 300,000 0 0 0 300,000

27-7121 - Deerhaven Park- Repaint Buildings & Facilities

Tennis Court and Multi Surface Court Asset Management AMP Reserve Fund 0 49,500 0 0 0 49,500

27-7123 - Westbrook Park - Splashpad Asset Management Buildings & Facilities 0 80,000 0 0 0 80,000

Renewal AMP Reserve Fund

27-7124 - Edgewater Trail Growth Development Charges 0 160,200 0 0 0 160,200

27—7;.29 - Komol_(a Park - Refresh of Asset Management Buildings & Facilities 0 35,000 0 0 0 35.000

tennis court fencing AMP Reserve Fund

27-7138 - Denfield Park Tennis Court Buildings & Facilities

Refinishing Asset Management AMP Reserve Fund 0 42,400 0 0 0 42,400

27-7139 - Denfield Park- Ball field Buildings & Facilities

Drainage lines expanded + recondition Asset Management AMP Reserve Fund 0 36,500 0 0 0 36,500
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Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)
27-7153 - Poplar Hill Park- Replace back Buildings & Facilities
stop and fencing on back diamond Asset Management AMP Reserve Fund 0 75,000 0 0 0 75,000
27-7154 - D_enfleld Park- Pavilion and Asset Management Buildings & Facilities 0 48,500 0 0 0 48,500
washroom improvements AMP Reserve Fund
27-7162_ - Weldon Park - Replace water Asset Management Buildings & Facilities 0 36,400 0 0 0 36,400
supply line AMP Reserve Fund
27-7167 - Komoka Civic Square Design Growth DC & Growth Fund 0 147,200 0 0 0 147,200
28-7101 - Delaware Municipal Park- LED Cash-in-Lieu of
Sports fields lighting replacement Asset Management Parkland 0 0 98,000 0 0 98,000
28-7115 - Denfield Park- Ball Diamond Buildings & Facilities
backstop and fencing replaced Asset Management AMP Reserve Fund 0 0 78,900 0 0 78,900
2_8-7_123 - Weldon Park-LED Sports field Asset Management Buildings & Facilities 0 0 99,800 0 0 99,800
lighting replacement AMP Reserve Fund
28-7125 - Komoka Civic Square Growth DC & Growth Fund 0 0| 1,500,000 0 0| 1,500,000
Construction
28-7127 - Brantam Park Development Growth Development Charges 0 0 200,000 0 0 200,000
28-7136 - Komoka Park - Sports lighting Buildings & Facilities
phase 2 Asset Management AMP Reserve Fund 0 0 150,000 0 0 150,000
28-7_158 - Westbrook Park - Tennis court Asset Management Buildings & Facilities 0 0 42,500 0 0 42,500
fencing replacement AMP Reserve Fund
29-7156 - Poplar Hill Park - Grandstand Buildings & Facilities
Refurbishment Asset Management AMP Reserve Fund 0 0 0 250,000 0 250,000
29-7159 - Westbrook Park - Tennis court Buildings & Facilities
lighting changed to LED Asset Management AMP Reserve Fund 0 0 0 59,800 0 59,800
29-7161 - Westbrook Park - Diamond Buildings & Facilities
back stop replacement Asset Management AMP Reserve Fund 0 0 0 39,500 0 39,500
29-7166 - Delaware Lions Park - Asphalt Buildings & Facilities
lower parking lot Asset Management AMP Reserve Fund 0 0 0 56,400 0 56,400
29-7804 - Bryanston Community Park Growth DC & Growth Fund 0 0 0 1,993,100 0 1,993,100
30-7801 - New Trail (London to Denfield) Growth DC & Growth Fund 0 0 0 0 4,951,850 4,951,850
g%';803 - New Trail (South of Medway Growth Development Charges 0 0 0 0 200,000 200,000
Parks & Open Space Total 470,500 1,631,000 2,169,200 2,398,800 5,151,850 11,821,350
Community Services Total 470,500 1,631,000 2,169,200 2,398,800 5,151,850 11,821,350
Environmental Services
Stormwater:
21-4204 - Komoka Drain No. 1 - SWM Efficiency/ Storm Water Capital 2773454 6,900,000 0 0 0 9.673.454
Pond Improvement Reserve Fund
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Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)

24-4202 - Kl_ng/ George Street Asset Management Storm Water Capital 35,000 0 495,000 0 0 530,000

Reconstruction Reserve Fund

Stormwater Total 2,808,454 6,900,000 495,000 0 0 10,203,454

Wastewater:

LZle-gélrta%Aéé llderton Treatment Capacity Growth Development Charges 596,711 5,345,315 5,345,314 0 0| 11,287,340

21-4199 - SCADA Replacement (1 of 2) Asset Management \F’e"e""sséf\‘/’éalt:irngap'ta' 426,843 207,882 222,025 208,650 100,000 1,165,400

22-4103 - Komoka WWTP - Aeration, Efficiency/ Wastewater Capital

Blower and HVAC Improvements Improvement Reserve Fund 526,312 0 0 0 0 526,312

24-4111 - Komoka Wastewater Treatment

Plant Schedule C Environmental Growth DC & Growth Fund 114,650 0 0 0 0 114,650

Assessment

26-4128 - Komoka EA Archeological Growth DC & Growth Fund 371,765 0 0 0 0 371,765

Assessment

26-4129 - Komoka WWTP - Concrete Asset Management | Vastewater Capital 60,893 0 0 0 0 60,893

Floor Rehabilitation Reserve Fund

ZDz';ggl - Komoka WWTP Expansion Growth DC & Growth Fund 883,913 883,912 | 1,767,825 0 0| 3535650

26-4806 - Upgrade Sewer Main on

Komoka Rd. Growth DC & Growth Fund 0 178,080 1,653,600 0 0 1,831,680

27-4150 - New Delaware Sanitary

Pumping Station Growth Development Charges 0 5,950,000 5,950,000 0 0 11,900,000

27-4802 - New Komoka Sewage Pump Growth DC & Growth Fund 0 405,780 | 5,816,220 0 0| 6222000

Station #2

28-4807 - Komoka WWTP Expansion Growth DC & Growth Fund 0 0| 20035350 0 0| 20035350

28-4804 - New Arva SPS2 Growth Development Charges 0 252,782 3,623,218 0 0 3,876,000

28-4805 - Upgrade Arva SPS1 Growth DC & Growth Fund 0 93,130 1,334,870 0 0 1,428,000

20-4807 - New Sewer Main on Glendon | & owih Development Charges 0 390,000 o| 5577,000 0| 5967,000

Wastewater Total 2,981,087 13,706,881 45,748,422 5,785,650 100,000 68,322,040

Water:

21-4302 - Melrose Lakg Huron Primary Asset Management Water Capital Reserve 1,970,000 10,000 0 0 0 1,980,000

Water Supply Connection Fund

21-4399 - SCADA Replacement (2 of 2) Asset Management \é‘l’f:fjr Capital Reserve 426,843 207,882 222,025 208,650 100,000 1,165,400

22-4314 - Glendon Drive Watermain Efficiency/ Water Capital Reserve

Twinning Improvement Fund 60,000 0 0 0 0 60,000
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Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)

23-4328 - King and George St. | Growth DC & Growth Fund 35,000 0 495,000 0 0 530,000

Reconstruction - Oversizing of Watermain

24-433_5 - Longwood Road Watermain Efficiency/ Delaware Hydro 60,000 0 0 0 0 60,000

Extension Improvement Reserve Fund

28-4808 - New Arva Water Storage Growth DC & Growth Fund 0 267,000 | 3,827,000 0 0| 4,094,000

Facility and BPS

28-4812 - Expand Komoka BPS Growth Development Charges 0 75,000 1,063,000 0 0 1,138,000

28-4813 - Expand Komoka IPS Growth DC & Growth Fund 0 89,325 1,001,675 0 0 1,091,000

29-4814 - Glendon Dr. Watermain

(Highway 402 E to W of Komoka Rd.) Growth Development Charges 0 0 386,000 5,530,000 0 5,916,000

29-4815 - Connect Arva to LHPWSS Growth DC & Growth Fund 0 0 133,000 1,907,000 0 2,040,000

ﬁgﬁﬁil - New liderton Water Storage Growth Development Charges 0 0 0 o| 7165000 7,165,000

Water Total 2,551,843 649,207 7,127,700 7,645,650 7,265,000 25,239,400

Environmental Services Total 8,341,384 21,256,088 53,371,122 13,431,300 7,365,000 | 103,764,894

Facility Services

Arenas:

25-6705 - Komoka Wellness Centre - Buildings & Facilities

Lighting Retrofit Phase 2 Asset Management AMP Reserve Fund 25,000 0 0 0 0 25,000

25-6725 - Komoka Wellness Centre - i .

Canadian Pad Sound System Asset Management Buildings & Facilities 95,800 0 0 0 0 95,800

AMP Reserve Fund

Replacement

26-6104 - Komoka Wellness Centre - Buildings & Facilities

Refinish Gym Floor and all new sport lines Asset Management AMP Reserve Fund 45,000 0 0 0 0 45,000

26-6107 - Komoka Wellness Centre - Buildings & Facilities

Replace cold floor P1 motor + pump Asset Management AMP Reserve Fund 35,000 0 0 0 0 35,000

26-6129 - llderton Arena - Dehumidifier for Buildings & Facilities

Curling Club Asset Management AMP Reserve Fund 48,000 0 0 0 0 48,000

25—6130 - liderton Arena - Lower-level Asset Management Buildings & Facilities 78,500 0 0 0 0 78,500

window replacement AMP Reserve Fund

26-6131 - llderton Arena - Accessible -

washroom improvement, curling club Asset Management AMP & Efficiency/ 68,000 0 0 0 0 68,000

lobby Improvement

26-6704 - Komoka Wellness Centre- Buildings & Facilities

Splashpad Improvements Asset Management AMP Reserve Fund 80,000 0 0 0 0 80,000

26-7225 - llderton Arena road sign Asset Management Buildings & Facilities 85.000 0 0 0 0 85.000

replacement AMP Reserve Fund

26-7227 - KWC - Replacement of the front Buildings & Facilities

sliding doors (2) Asset Management AMP Reserve Fund 35,600 0 0 0 0 35,600
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Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)

27-6108 - Komoka Wellness Centre - Buildings & Facilities

Replace cold floor P2 motor + pump Asset Management AMP Reserve Fund 0 39,000 0 0 0 39,000

27-6109 - Komoka Wellness Centre - Buildinas & Eacilities

Refurbish small plate and frame heat Asset Management 9 0 85,000 0 0 0 85,000
AMP Reserve Fund

exchanger

27-6111 - Komoka Wellness Centre - Buildinas & Eacilities

Replace kickstrip on Canadian + Asset Management 9 0 42,000 0 0 0 42,000
AMP Reserve Fund

thresholds

27-6132 - liderton Arena - Second level Asset Management Buildings & Facilities 0 80,000 0 0 0 80,000

window replacement AMP Reserve Fund

27-6133 - llderton Arena - Front door Buildings & Facilities

replacement & vestibule for Curling Club Asset Management AMP Reserve Fund 0 85,800 0 0 0 85,800

27-6136 - llderton Community Centre - Buildings & Facilities

Sout_h & West wall window and block Asset Management AMP Reserve Fund 0 36,000 0 0 0 36,000

sealing

27-6702 - Komoka Wellness Centre - Buildings & Facilities

Recondition Library + YMCA roof Asset Management AMP Reserve Fund 0 410,000 0 0 0 410,000

27-6703 - Komoka Wellness Centre - Buildings & Facilities

Replace Outdoor Digital Sign Asset Management AMP Reserve Fund 0 150,000 0 0 0 150,000

27-6706 - Komoka Wellness Centre - Gym Buildings & Facilities

HVAC Replacement Asset Management AMP Reserve Fund 0 75,000 0 0 0 75,000

27-6714 - Komoka Wellness Centre - Buildings & Facilities

Refrigeration plant generator Asset Management AMP Reserve Fund 0 245,000 0 0 0 245,000

27-6718 - Komoka Wellness Centre - Buildings & Facilities

Replace Arid-Ice dehumidifier Asset Management AMP Reserve Fund 0 248,900 0 0 0 248,900

27-6723 - Komoka Wellness Centre - Buildings & Facilities

Building Automation Upgrades Asset Management AMP Reserve Fund 0 65,000 0 0 0 65,000

27-6727 - Komoka Wellness Centre - Buildings & Facilities

HVAC Replacement Asset Management AMP Reserve Fund 0 75,000 0 0 0 75,000

27-6740 - Komoka Wellness Centre - Buildings & Facilities

Plate & Frame Heat Exchange Asset Management AMP Reserve Fund 0 35,800 0 0 0 35,800

27-7222 - KWC - replacement of kickstrip Buildings & Facilities

on Canadian rink Asset Management AMP Reserve Fund 0 38,500 0 0 0 38,500

27-7223 - KWC - Replacement of skate Buildings & Facilities

tile rubber flooring at all wear points Asset Management AMP Reserve Fund 0 48,600 0 0 0 48,600

27-7224 - KWC - Replacement of RTU-5 Buildings & Facilities

HVAC unit Asset Management AMP Reserve Fund 0 65,000 0 0 0 65,000

27-7232 - KWC - Replace plates and - L

gaskets in cold glycol Plate and Frame Asset Management Buildings & Facilities 0 85,200 0 0 0 85,200
AMP Reserve Fund

heat exchanger

28-6112 - Komoka Wellness Centre - Buildings & Facilities

Replace rubber flooring at wear points Asset Management AMP Reserve Fund 0 0 38,500 0 0 38,500
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Department/ Project Project Type Financing 2026 ($) 2027 ($) 2028 ($) 2029 ($) 2030 ($) Total ($)
28-6114 - Komoka Wellness Centre - Buildings & Facilities
Replace kickstrip on Coors + thresholds Asset Management AMP Reserve Fund 0 0 42,000 0 0 42,000
28-6115 - Komoka Wellness Centre - Rink Buildinas & Eacilities
player gates refresh (thresholds, latches, Asset Management 9 0 0 48,500 0 0 48,500
. AMP Reserve Fund
hinges
28-6116 - Komoka Wellness Centre - Buildinas & Eacilities
Refurbish large cold floor plate and frame Asset Management 9 0 0 125,600 0 0 125,600
AMP Reserve Fund
heat exchanger
28-6117 - Komoka Wellness Centre - Buildings & Facilities
Recondition roof membrane over rinks Asset Management AMP Reserve Fund 0 0 480,000 0 0 480,000
28-6720 - llderton Arena Recondition of Buildings & Facilities
Existing Roof Asset Management AMP Reserve Fund 0 0 350,000 0 0 350,000
28-6726 - Komoka Wellness Centre - Buildings & Facilities
HVAC equipment replacement Asset Management AMP Reserve Fund 0 0 49,800 0 0 49,800
28-7223 - KWC - Replacement of yellow Buildings & Facilities
kick strip on Coors ice pad Asset Management AMP Reserve Fund 0 0 35,800 0 0 35,800
28-7224 - KWC - Replacement of RTU - 4 Buildings & Facilities
HVAC unit Asset Management AMP Reserve Fund 0 0 65,000 0 0 65,000
28-7225 - KWC - replace 2 cold rink floor Asset Management Buildings & Facilities 0 0 36,400 0 0 36,400
glycol pump motors AMP Reserve Fund
29-6121 - Komoka Wellness Centre - Buildings & Facilities
Playground replacement Asset Management AMP Reserve Fund 0 0 0 155,000 0 155,000
29-6123 - Komoka Wellness Centre - - .
Recondition showers in all changerooms Asset Management Buildings & Facilities 0 0 0 64,500 0 64,500
AMP Reserve Fund
hockey + YMCA
29-7224 - KWC - replacement of rubber Buildings & Facilities
flooring in change rooms + hallway Asset Management AMP Reserve Fund 0 0 0 95,000 0 95,000
Buildings & Facilities
29-7225 - KWC - playground replacement | Asset Management AMP Reserve Fund 0 0 0 125,000 0 125,000
29-7226 - KWC - Plate and frame heat Buildings & Facilities
exchanger renewal for condenser Asset Management AMP Reserve Fund 0 0 0 68,000 0 68,000
30-6126 - Komoka Wellness Centre - Buildings & Facilities
Replace C1, C2, C3 motors AssetManagement | A\ib Reserve Fund 0 0 0 0 100,000 100,000
30-6750 - Komoka Wellness Centre - Buildings & Facilities
Radiant Heaters Asset Management AMP Reserve Fund 0 0 0 0 230,832 230,832
Arenas Total 595,900 1,909,800 1,271,600 507,500 330,832 4,615,632
Community Centres:
25-6771 - llderton Community Centre - Buildings & Facilities
Main Hall Flooring refinish + repairs Asset Management AMP Reserve Fund 15,000 0 0 0 0 15,000
2_6-6137 - Brygnston Community Centre - Asset Management AMP & Efficiency/ 35.000 0 0 0 0 35,000
Lighting retrofit Improvement
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26-6140 - Delaware Community Centre - Buildings & Facilities

Bar Area rework & sound system Asset Management AMP Reserve Fund 42,000 0 0 0 0 42,000

26-6141 - Delawarell__lbrary - Library and Asset Management AMP & Efficiency/ 140,000 0 0 0 0 140,000

washroom accessibility Improvement

26-6716 - Komoka Community Centre - Buildings & Facilities

Asphalt Parking Lot Asset Management AMP Reserve Fund 185,000 0 0 0 0 185,000

26-6758 - llderton Community Centre - Buildings & Facilities

Kitchen & Bar Appliances Asset Management AMP Reserve Fund 44,500 0 0 0 0 44,500

26-7219 - Komoka Community Centre Buildings & Facilities

kitchen refresh Asset Management AMP Reserve Fund 58,800 0 0 0 0 58,800

26-7222 - Delaware Community Centre Buildings & Facilities

kitchen renewal project Asset Management AMP Reserve Fund 52,800 0 0 0 0 52,800

27-6138 - Bryanston Community Centre - Buildings & Facilities

Main hall flooring Asset Management AMP Reserve Fund 0 47,500 0 0 0 47,500

27-6701 - Delaware Community Centre- Buildings & Facilities

Upper Roof Replacement Asset Management AMP Reserve Fund 0 175,800 0 0 0 175,800

27-6759 - llderton Community Centre - Buildings & Facilities

Hydro Panel Upgrade Asset Management AMP Reserve Fund 0 42,000 0 0 0 42,000

27-6760 - llderton Community Centre - Buildings & Facilities

Bathroom Improvements Asset Management AMP Reserve Fund 0 44,600 0 0 0 44,600

27-6761 - llderton Community Centre - Buildings & Facilities

LED Lighting upgrade Asset Management AMP Reserve Fund 0 38,000 0 0 0 38,000

27-7218 - Komoka Community Centre Buildings & Facilities

kitchen appliances (commercial) Asset Management AMP Reserve Fund 0 38,900 0 0 0 38,900

27-7220 - Komoka Community Centre - Buildings & Facilities

Basketball frame and hoist replacement Asset Management AMP Reserve Fund 0 39,500 0 0 0 39,500

27-7221 - Delaware Community Centre - Buildings & Facilities

Commercial kitchen appliances Asset Management AMP Reserve Fund 0 44,500 0 0 0 44,500

28-6762 - llderton Community Centre - Buildings & Facilities

Roof Recondition/ Painting Asset Management AMP Reserve Fund 0 0 58,200 0 0 58,200

30-6250 - Bryanston CC & FH Swatch Buildings & Facilities

Radiant Heater Asset Management AMP Reserve Fund 0 0 0 0 60,016 60,016

Community Centres Total 573,100 470,800 58,200 0 60,016 1,162,116

Fire Halls:

27-7165 - Delaware Firehall - Exterior Buildinas & Eacilities

lettering and exterior refresh (paint, Asset Management 9 0 36,500 0 0 0 36,500

AMP Reserve Fund

eavestrough, stucco, etc.)

27-7166 - llderton Fire Hall - Parking Lot Asset Management Buildings & Facilities 0 145,000 0 0 0 145,000

asphalt replacement/renewal AMP Reserve Fund

28-6201 - Bryanston CC and Firehall Buildings & Facilities

HVAC Replacement Asset Management AMP Reserve Fund 0 0 65,800 0 0 65,800
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28-7165 - Coldstream Firehall - Trane Buildings & Facilities
Heat Pump #1 Asset Management AMP Reserve Fund 0 0 38,500 0 0 38,500
28-7166 - llderton Firehall- HYAC Buildings & Facilities
Renewal Asset Management AMP Reserve Fund 0 0 44,600 0 0 44,600
28-7170 - Asphalt back parking lot + Asset Management Buildings & Facilities 0 0 145,000 0 0 145,000
restripe AMP Reserve Fund
29-6110 - Additional Fire Facility Space Growth DC & Growth Fund 0 0 0 3,790,000 0 3,790,000
29-6155 - Bryanston Fire Hall - Tube Buildings & Facilities
Heater replacement Asset Management AMP Reserve Fund 0 0 0 36,500 0 36,500
29-6156 - Arva Fire Hall - back parking lot Buildings & Facilities
asphalt Asset Management AMP Reserve Fund 0 0 0 145,500 0 145,500
29-7165 - Coldstream Firehall- Trane Heat Buildings & Facilities
Pump #2 update Asset Management AMP Reserve Fund 0 0 0 38,500 0 38,500
30-6200 - Arva Firehall-Replace Roof Asset Management Buildings & Facilities 0 0 0 0 165,000 165,000
AMP Reserve Fund
30-6251 - llderton Fire Hall Radiant Tube Asset Management Buildings & Facilities 0 0 0 0 45,900 45,900
Heaters AMP Reserve Fund
Fire Halls Total 0 181,500 293,900 4,010,500 210,900 4,696,800
Leased Properties:
. Medical Clinic
26-6146 - liderton Medical Centre - HVAC | o Management Furniture & Equipment 0 39,600 0 0 0 39,600
1 and 2 replacement
Reserve Fund
Medical Clinic
26-6163 - Medical Clinic - HVAC Asset Management Furniture & Equipment 12,500 0 0 0 0 12,500
Reserve Fund
27-6118 - Bryanston School - Asphalt Buildings & Facilities
Parking Lot Replacement Asset Management AMP Reserve Fund 0 195,000 0 0 0 195,000
27-6162 - Bryanston School - Hydronic Buildings & Facilities
heat valve refresh phase 1 Asset Management AMP Reserve Fund 0 35,000 0 0 0 35,000
27-6163 - Bryanston School - Gymnasium Buildings & Facilities
HVAC renewal Asset Management AMP Reserve Fund 0 64,500 0 0 0 64,500
. Medical Clinic
28-6145 - liderton Medical Centre - Asset Management Furniture & Equipment 0 0 145,000 0 0 145,000
Parking lot asphalt
Reserve Fund
28-6162 - Bryanston School - Hydronic Buildings & Facilities
heat valve refresh phase 2 Asset Management AMP Reserve Fund 0 0 45,000 0 0 45,000
29-6147 - llderton Medical Centre - HVAC Buildings & Facilities
3 and 4 replacement Asset Management AMP Reserve Fund 0 0 0 41,500 0 41,500
. Medical Clinic
29-7150 - Medical Centre- Roof ) .
recondition of membrane Asset Management Furniture & Equipment 0 0 0 175,000 0 175,000
Reserve Fund
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