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About this Document
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About this Document

Rel ease Dat es Assumptions

To increase the time available foFoCoumhei puapdsébeophbubhis bodgewvi & ac
the materi athe phedebmetessdrti n two stiagesesasare roumndddd atrq tamel mddr edth:
foll ows: are rounded to the nearest deci mal

7 Draft YVY€hdiaht budget (both capital and operating)

wapresented to Council at their ANOoweangesr| 7| |2i024y

meeting.

_ ) _ _ I you require this document or any
f Final Dr aifTtheVidgalsh diohg e tp rveassent ed EQbIes in an alternative format pl

Counaxnd adapttheir 1Becediddet i ng . ¢ -

Versions ofarbetbddgetthe mun|C|p,g|un|w(le|bp<,é|tlet)gs £t h@iYddl esex Centre
becoaneai |ITahbel ef.i nal version of the budget was osted t o

the websit®, oROMATrch 10227 IIderton Rd.
Il 1l dert on, ON, NOM 2A0

(268-Spring ZIGdnporarily relocated to
Centr e, 1 Tunks Lane, Komok a, ON, \

Phone =6 65119 0 -800-2 218 9 6 8

Emambhi |l to: customerservice@mi ddl ese»

Websimti eldl esemacentre. c
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Di stingui shed Budget Presentation Award

The Government Finance Officers As
and Canada (GFOA) presented a Dist
Presentation Award to the Municipa

Ontario, for its Annual Budget for
1, 202 n order to receive this awal
publish a budget document that mee
document, as a financial plan, as

communicati ®hsesdesithkhe third year
Mi dd| eesnetxr e®s budget has been reco

This award is valid for a period o
20®2budget continues to conform to
we will submit it to GFOA to deter
awar d.

Y
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Executive Summary

EXECUTI VE SUMMARY

Mi dd!l esex GaBntdrgeeds r2Gd ects our viTshieongoaasl sa of the budget are to:

mun|C|6.pttad>|l1t)eyH atL thhr|V|ng, progresls v tIanvderwealc%ml naglly fes otnsiblle b u
community a onours our rura rosousstaainnabelné rfzaiceasnC ur rﬁaoslﬁrtaion f o
spaces. It reflects our organizational commi b

collaborative, transpauenfabl ennpvtGodédanide aanaIyS|s on reducing cos
financially responsible level of seerfviiccd etnd tpheo CcecSmer®ni t vy .

T Build municipal reserve funds
Devel oping the Budget 1 Prioritize funding efforts to add
I n preparing this yearod6s budget, % tlarfpfl ewreernet mihred fpurli oarfi ttihees fiinn a rhcei aS
i mplicati onsc uprorseendt beyc otnhhoemi ¢ c | i matg Eon 'gdhedommunity
inflation and interest rates to the ﬁla% lGL%W?Hd to our resideni
gnd businesses. Our priority was toO ia p ﬁ&,LBCQISEE}ShS% and_
infrastructure excellence re5|dents and; Pﬁhﬂ?%s?ﬁf?ée??ﬁcwn?geand
controlling Vbleevxalsspoenldamkge.d t_o |ncrecz)1_sReeSoguornSfianed| ugnicipal Government
to reserve funds to assist in covering apital cost s.

K . Dt . q
As you |l ook through the budget, yboﬁj)éiiils%:?lcltbﬁeztin%%?clispsalll?stycéonSI ers
planned capital (infsr ashndutcheredswor for 202 '

associated twilay operdmyon of the ®rEnahndincCatnigont.ransparency, accountab
These were reviewed with the publ i dUtbhriccugre eadbsacrkvey in the

summer &otfo 2e0m2s ur e st af ft rvaecrke ionn stetﬁet,\)lénhggafng the competing priorities

municipal objsectives for 202 with public desire for low tax in
The budget is focused on the dellﬂle,\/rayI notfalcnoirneg rEUo”rripCI'lpa%l eS Wit he &S nan
while respectfully balancing the needs of our urban and rural

residents. T The ramificationmslmfy the Poaopenteg

Reassessment

i Residential building activity and
effects of the ecdandmniiocngdoaovertti wrirt i

T Aging infrastructure and closing
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Executive Summary

f Commumiitdye effects of the econom$uwebdtoavmttiuven changes from the draft
i Unpredictability of provincial &ﬁ&tyéggrép ftnﬁdibﬁ'gget Ptself.
: . AL versions of the budget are post
| t i | d | oad 4; .
f mpacts o provincta owntoa I% e available at the front desk of
7T External |l egi sl ative requirements
1 United States tariffs Budget Summary
fCapital projects carry forward %%Setﬁl\ﬂ)idelesex Cent r8a8 7hiuldlgiean.i s $7
f Continuous i mprovement initiativass comp8r8&&E Itha oh7 in 202
A further consideration was that Theebud®Pgetviinsiapliltegistatopearating
{nun|b0| pal bgdgglt@utnmw§|:p ablta!tarecse ar e pho to ppeerrar?'itntgedbudg atayl exkpse nati ttulr e sc
° e th a etrcl S| vation. municipality. This includes wages,
Considering these goals, prioritiiessamanéeéssuamgogngd het hardgeds twor kiMnagh
group comprising members of Councddstasrdi mdraddsienowiktald rielafsleatyihcare i s o
si-mont h budget devel opment processonthroduph tthhei muefifcomptad i aryd
][nan)ézlotzerat|ons, they devel oget aAcf(?iStpt?ghSérbslfedritvrtiamnogsgpe)atpreeenbatnégnuagés
or > dedi c®lt,edd0OO, 000 transfefoed to rese
i nfr astcrhuacntguerse ,t o s al aan e snacarneda sb e n e
Counci | Review and Approval i ©®©PP costs.
After the budget is developed by Adhet haadgritgiwonalkiingcrgeasug ,t ottheas OPF
presented to Council as a draft. dun®i6l26g ntcobmmBrepyi ace sakppeidnt o
consideration and incorporated intahefffdamtalt e arha|] wreirtsy omf tthlae iimscr e
considered for approval. municipality received notification
T Thdraft budget (bothwappiesalntamépa%pgrpgtFti;)tScmmweMIWdeJ"@S@)ecrease !
Counci l at their November 27 28£2p0rsneegtin 828,336 to $2,421,045,
’ Instead of ?'he pTr hoi pso scehda n2g2e. 4a% | owe d
T Thae nfal baddg®etprwasent ed atnod Guoduonpctielghuni ci pal ity to decrease the origir
at their l1Becefiddeti ng. i ncreas7®.to 4.2
T The final version of the budget, which captures any

out standemd datxao, mpwaest ed 12 n 2Ma2r5c. h
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Executive Summary

1 2025 Operating BX®per69ébs = $49, 1 202Transfers from R8I e5IFunds =
(2024: $49,321,214) (2862 $33,)66*0, 029

The capital budget | ooks at new big*BDAﬁllvesetSn?entds Duynd;s, |n8:tltour(én:]\/\nagteWat

municipality, and the costs of r e habl' |tat|ng reploapmenng cu'r 3" e9n

muni ci pal assets. I't is important to note that the orfr

§ 2025 Capital EXHPen6es = $29, back into reserve funds for use in
(2024: $30,567,143) 1 202Transfers to ResB,2l8e5FB8nds = $:

The budget is funded fr5omreeseruat \sﬂlolu]glrc%r%01q 0*‘I:QQOZ nds including Wat

f 6 t e d%)é 3t d ’
come rom propegrtvs 6.8 ebr & san Buil ding and Development Charges

subsid®epsafd ot hd¥%) sources (

Compared4,td hz20het operating budget
Figur8reakdown of 2025 Funding Sourc$§4,82’gdgu|ting in the amount to be
the tax©6l ély, of

User Fees Government The tax rate is calculated by divic
(Utilities & Grants & tot al munici pal property assessment
Other) Subsidies
7T 208Tax Rate IhdHease =
(20:3. P
Within the rdet@ mmexnded e i ncrease,
fundament al bui |l dd nrgs ibd eorcekds mu n iac iwe
Taxes Levied I\Sng?\lzilzgzl budget. There are no service |evel
529, ; good asset.and reserve Bplmai!g@anager
0 Funding 4% addresses i norfeasiprig .,ad mpirot @icns t he
Sources current level of services and all ov

construction and repair.

The municipality Menr eqgpSal e4%clu n d eor
y, the budget will drawalbandenidsstbhpér daiveg beedgeeteach

e municipalfiutndés rMhxesrevies munli ¢ciep&LlIriviey can either increa
et aside in each budgegr dpdr kKypnowax ®8 P bfadée or manage
hel p smooth out the cosdgcioN@rt m@anyoyteadfs.pr bpuametand
bal anced,tbowevemplish this staff

$70, GO Cmmper aReisnegr ves. FUsnidng reserve f

Addi tionall
aside in th
funds are s
expenses to

=S (N M (N ‘&«

N
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Executive Summary

bal ance the operating budget i s nott hreectammee nidheed dmroarf ti. shAisitgea r evas| tsub
continuous solution to balance the ubbsuwdgetwi Il see an anbnuadd ither gase
The | mmusdtngeterve funds to balance thaet(':‘rbacf“B Iql (m%uazsg)e.
evident when comparing the 2024 apdblzeozg Pd‘alg toSnbined Fees for Water .
I n 2024, $516, 000 was drawn from $thoer mMv@x er ate stabilization
reserve t bteax dmuatee. This decision Annua
rate increase for 2024, which wou Wat er 2 0 2 0L $ %
use of these funds. I n contrast, Usage Increg lnere g
| ower overal/l expenses compared t|jo ®602M| $1a, 3hbiqgshle B32¢ a%4 0.a5f e3. 069
increase wieldl, hmes roemdqwi $70, 000 wi l[l 18@° mr$dn9Feddedl d r$cbrA. 0 3. 089
reserves. 360 m $3,29(¢ $3, 191 $98.6 3.090¢9
Using reserve funds in this -way isStBOIpr|mWr§864nrre$13d%8d- a$o0d o30g %
term strategy as it reduces the avallaole reserves for fuaoture year s,
which could i mpact Middlesex Centrebs financial flexibility in case
of unforeseen emergencies or addilkimMPalCc budgper daad.e Payers
Toget her, i ncr eashiemrg muanxiecsi paannd r at es
Ot her Muni ci pal Rat es aprgu!l Faeée® san aldwWioMdoonhecaser afe $r e
_ _ proper t7y7 6d0mada $ he average Harm prop
I n addition to property taxes, Middlesex Centre collects fees for
utilities (water, wastewater and pdpojremwamericatWastser amdaviee aye !l Rdgi.de
and user fees for permits, |l i cens®ssesrsedr eatd4swoom , amd ot her services.
T The Muni ci plaaw Fseeetss Byhe fees for Munici pal Fee Annual Chan
building permits tdapobl5@@2&2skat n@hanTgheeit?'lyMuniCip $14. 00
approved by CounZ:OIZl@merNd)ivetmber ,
. . in Water,
approval at the time the i aht getStgv'arﬁwastuet}mF[eged) $59. 04
someees seeing increases. Where Ac?hange {_e ansm,trecmaaeu,_ $6cy00 _
were set to reflect the cost of the servic e—fal i gn
with the cost of neighbouring mJnlrlcrl";?I”Q?up”; User wi I vary b
] ] Tot al Cihvii ndgdel e s e x $1 8.0 4
7T I'n 202 he wawntierl ridt26bse avsaest ewat er —=o,
and stornat dhebg rates were appBeaveds awy codh&®bpirer per year & small
at their meeti2nMg 2oMMp eNobdviemb eappr ov al at
Municipality of Middlesex Centre i 2025 Budget Page vii



Executive Summary

Tablg: !mplications for Average Farm@oq’ﬁﬁfuhio%nart ?Sﬁegssetdhaé Budget

$1 million

As part of our commitment to an ope

Munici pal Fee Annual Chan . . .

_ process, communicatim@uinile phbowodegasts. i

Change in Farm P $7100 _ _ _

Change in Waste Ma $6.00 Itbsta_rdto(eld i n Juntgbéz\év(;t/hbﬂ;dhee“c)reat|

; ; we b p amgie esexcent2r0.59 a ¢ @age
1 b ; . .

Changef Feedser W vary reposidalolryofoftimdg orumageton and documi

Tot al Cihvaindgdel e s e x $7700

Staff condpoabéidradegel Itshurrovuegghout Ju
and Augugtat her feedback from the p!
't is important to note that thesg; gpppdese @plCe ABdPLFo Rd €dlevdVi d Npresen
Middl esex Ceheyedonhgpt include ragpeimicdfresesx tEd@dtre | eadership tec

may come from the County of Middlesexcior, tdE€pd®LRlasEHhORAgwebsite.
boar ds.
Staff share notices and updates thr

) . t hr ougthh el ectroni Afard phientbbunmigeita
Monitoring Expenditur esa dpdeOiung 619G alpthi d Bfe budget highl

Year shared,widelyding as an inseThein ¢

budget Remalmdl e on the municipal
Throughout the year, statfdctlabel gyewmemal oy ebdutdsy.etBsddga@et amendments ar
spending to ensure that the muni cwiptah ittlye i p ICminineg thitdka deatsdinggn&ii gy ht s .
curre_nt Ieve!s of service and res/gé)dltité)nétllhle ,budrgv\)\t] \heymtf)eB dzsgﬁyeftaen st s
asso_czlated with continued growth (?ar?Id| r?er.ogzgtea'\}lysual attllometd)a)tlawchnc
confines of the budget, staif wilf,goqbinie" LBoWOiheld ghflq? e blas
wher_ever p055|b!e to deliver the iossplaeyft'r?éeml}niacni-m&hfgﬁ:éévt?dlhoama
services to residents and | ocal b.f.lhsrlcpuegsﬁc,eapen Budget, users can lear

Centre's infrastructure projects, ¢

expenditures, and coovmgmarre budget s
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Middlesex Centre: Community Profile

MI DDLESEX CENTRE: COMMUNI TY PROFI L

The Municipality of Middl esex CenMr‘edids| @g}éwi@ec‘notmmue@ity of
just undéeéopc 20dg Ba0c0¢ mte tCoty of Londi_\p Ont ar.i
a

Home to the settl ement areas of CaDtelead/varI n Itohe@to(:rearh& re o f

Kilworth/ Komoka, the municipalityl_d’ncaétnédaltné dhetyoedy grgdlﬁ:dlljttﬁjr@fl tr
base. With a mix of rural charm aggd urbang a({ngﬁ\}éﬁle@ay|w t_t)al S Xbmredn t
Centre is a thriving, progressive pady@edgodd o MU fd P/ bdcroit or
Mi ddl esex Centre was formed on Jahummynilty 10as8, hivgilewa yasheetGls amd 402,
amal gamati on of the former townshligi @falDehiagvlaway s Ldbo4 amd 7, for t
London. It is -bherofmuerighpal otweesnéeé@mds.he County of

Mi ddIl esex.

Mi ddl esex Centre offers resa dents t
smattdwme nse of community and easy ac

Land Acknowledgement amenities in London. Residents rout
rur al heritage and natwural setting

The Municipality of Mi ddl esex Cen@dmmumctopnl es that we are

| ocan etdhe traditional territory O(N ‘1 Ani shinaabe, .

Haudenosaunet€4punapde Peobpl es We h w eglalnt?plenlng Its rural roots,
) p p ' ] w n gtov¥/ s and villages, i ncl udi

enduring presence of First Natlon, M®tis and I nuit people on this

|l and and are committed to moving 1?o-l_hV\‘Farucfbann tSred td E'imeint @Air Kas wof tihi d

reconciliatiton and respec T The community settlement areas of

Our neighbouring First Nations comnlure thiagw evwhsi cobf cBoar tliynmoet et, o Biiirve B
as sovereign Nations include the cHMedpgewaes RfN-GoPd pitrremetl IHi r st

Nati on, Onei da Nation of t he Thames, and Munsee Del awar e
Nati on.
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Middlesex Centre: Community Profile

Figure: Map of Middlesex County (MapDCQLhr](t)eng afp hhieCCS“’.'ntyOlel’ POpU| a
Mi ddl esex)
Not e: Unl ess otherwise noted, a1 | dat a
Communities in Middlesex County MU ni Ci pal St Udy, pr epar ed by BMA Manag
o cases, information is presented agains
e considered good comparators in terms o
gLucAN |l and area, and proxThesg tompamajorscae
Parit _ ® Licen from Middl esex Centrebés Organization R
® e CenTRe Consulting, 2022/2023.
MIDDLESEX
e eges OXFORD COUNTY
e Popul ati on
o 'wz'ﬁ:{?.&m G onim 5 Mi ddl esex Centre has a tofaStabipsie
T Canadawer the period ofopadilag ito:n Pa2x
e 9. 7 %. Bet ween 2011 and 2016, the po
Mootesex %A A more recent estimate in the BMA 2
@Gincoe ELGIN COUNTY using Manifold Data Mining informat
o 2024 population at 20, 904.
s _ The population is expected to rise
— - scenario) and 35,500 (high scenaric

scenari o population estimate of 32,

Management Study Technical Report,

Economi s2ee21)td.,

The overall breakdown of Middl esex

2021 Census follows. Of note:

1T Average age of the population is

1T Medi an age of the population is 4

T Middl esex Centreds population is
of popul ation aged 55+ age steadi
2001 to 36% in 2016 (as above, Wa
Economists. Ltd., 2021).

N
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Middlesex Centre: Community Profile

Figure: Population by Age, (MiddlesegdGeeatartei 9021 Census
Subdivision) _ _ )
Mi ddl esex Centre residents are higt
Middlesex Centre t he Statisticst h@k@fdddaedausa. f Over 7
Breakdown of Population Age wor ki ng age popul ation has training
Oto 14 school , compared to 67.7% across tF
years
19%\ Figure: Hi ghest Education Level Achiev
85 years 25 to 64 years, (Middlesex Centre 2021
and over
2% _\\
Highest Education Level Acheived
65 years -
andyover \ 15 to 64
18% years -
61% University No certificate,
certificate, diploma or
diploma or degree
degree at 3.6%  Secondary
bachelor level (h'.gh) school
or above _\ d'plc.’m? or
Housing and Househol ds 35.6% e
According to the 2021 Census i s
home to 6,845 private dwellings,
occupied by residents. Of t-hese / ‘LAppmnﬁceship .
detached houses and 3.2% are University _— Ceor;i;ir?gtzsor ing
t eask im u the difference certificate or ;
yp g P diploma below d|5pI;>0r/na
Most residents |live in homes baCh;'gof/'eve' coll o
. . . U770 L
residents have lived in their hom other o, ) . The
average household size is 2.8 unﬁ;(ersity
. - certificate or
census families is 3. The average diploma S
famsl weth children is 1.9. 33.9%
Municipality of Middlesex Centre i 2025 Budget Page 3



Middlesex Centre: Community Profile

| nc ome Land Ar ea

Mi ddl esex Centre is ranked Ahi ghoMifdd!l eavex a@Qenthmae siehod dpriendc@mienant | y
in our geographic region (SouthweMitedIne Oaax aCownty, nsgraccdad out over 8
Mi ddl esex Centre has the highest kivieomder eimaifsethiod Wi g micoimreg otfhat Mi do

al | municipalities in90hdx0eNinodns.ardmled amgehawmisng a Al owd popul atior
tol%y. 70656 Mi ddl esex Centre, considerably higher than the
next highest, 5l0akielsthor e, at $1 Table: Land Area and Pdopul ation Densit
When comptahedsttandar d c,srhpavmnati omr t 204 _
table, bdl ddl esex Centre has the s| yypicip|tadnd Ar¢ Populat) Densit
household income. k'm) Density Rankin
k m
Tabl e: Esti mated Average2#8ousehol d | pngcosmex To 278 82 Mi d
: Lincol .
Womd et me f o Esti mated Aver ag Townshi 163 175 Mi d
Il ncome -
Essex Townsh $111, 756 Pel.ham 126 15 Mi d
Li ncTolwmshi p $134, 846 Springw 536 46 Low
Towns hi
Pel ham $152, 722
- Strathr .
Springwater T $175, 572 Car ado 271 100 Mi d
Str atCharrcayd o ¢ $12,187 Thor ol 8 3 33 7 Mi d
Thorol d $102, 369 ;
. Middles 588 36 Low
Mi ddl esex Cel $164, 795 Centre

Y
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Middlesex Centre: Community Profile

Local Economy Local Communi ty
Mi ddl esex Centreds economy is rooMieddliemseaygrCent tereffarid ha ar ¥arage eafy
of farmers, food producers and f o@ame pirtoices stoo sl é oxlatreasiidhenthe, incl
municipality. Tourism, manufacturcegtrasdansdtambr busOhkesesenveces of
ot hersekeayr s. near by include el ementary and secor
clinitsof posgesi al ,aemowgces her s. The
C For more information on econoamiec ofl foredd porge mt r amge of provider s
Mi ddl esex Centr e, Vi sit government and |l ocal community ager
middl esexcentr edecvaeleocponmeoni c Community organizations offer a brc
residents to engage in recreational
social events.
C For more information on Middle
i ncluding recreation, tourism
mi ddl esexcentre. ca

Y
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Municipality of Middlesex Centre: Organizational Profile

MUNI CI PALI TY OF MI DDLESEX CENTRE:
PROFI LE

The Municipality of Middl esex Cenrgirgeuries g/llogglrenseeq( Qﬁ%ntaresevVaerrb Ma p
member el ected Council: '

¥ middlesex Municipality of Middlesex Centre
T Mayor (elected at | arge) .,.uma:in-::: P ard M .

o

o Mayor Aina DeViet
9 Deputy Mayor (elected at | arge)

o Deputy Mayor John Brennan

T Five Ward Councillors (one el ectei

o CounclddmrCoWasd 1

o Councillor Wayne Shipley, Ward 2

o Councillor Hugh Aert s, War d 3

o Councillor Sue Cates, Ward 4

o Councillor Frank Berze, Ward 5
Countcyigi cally meets twice a month,
Wednesdays. Meetings are open to th
the public -pcamnsan terndviimtual 'y/ onl i |

broadcast on the Middlesex Centre Y

C For more information on Middl ecs
Meetings, Vvisit middIneeseetxicregnst r ¢

N
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Municipality of Middlesex Centre: Organizational Profile

MunicStpaIf & Services Ot her -fpaaddilng services are administe
including:

Headed by Chief Administrative Offlv\(l‘er Mi chael Di tLUIIdO’ | i B
Mi dd!l esexprCefnd g ®i6®n alv isstaa fvfi cpersovtlog m?nagemen an recycling (
residents including but not I|m|tedA‘SSOCIa lon)

T Roads, sidewal ks and traffic malﬂagea}n%ntng services (County of Midd

1T Water and wastewater services f Policing (OPP)

f Stormwater management Some services are administered witt

7 Recreational amenities includina %or%snearvatl rE<S,A,u'[horlltlesand
community centres 7T School Boards

T Building permits and inspectiong Il derton Medical Clinic

. bevelopment services C For details on these and other

T Economic devel opment Mi ddl esex Centre to residents

7 Bylaw enforcement mi ddl esexcentre.ca/services

i Legislative services such as marriages, commi ssioner of oaths

and lottery I|licensing

1 Fire and emergency services

Municipality of Middlesex Centre i 2025 Budget Page 7
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Municipality of Middlesex Centre: Organizational Profile

Munici pal Oalfamarzrati on

Mayor and Members of Council

Aina DeViet, Mayor
John Brennan, De puty Mayor
Councillors: Jean Coles, Wayne Shipley, Hugh Aerts, Sue Cates, Frank Berze

Chief Administrative Officer
Michael Di Lullo, CAQD
FTE: 1.0

Commu nity Fire & Emergency Public Works &
Building & Bylaw Services Services Engineering
(& Facilities) Colin Toth, (& Fleet)

General

Government
Tiffany Farrell Amold Marsman,

Director/T reasurer

FTE: 12.80 FTE: 8.67 ' TUE

Firefighters: 118

v
Municipality of Middlesex Centre i 2025 Budget

Director/CBO Scott Mairs, Director/Fire Chief Robert Cascaden,
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Municipality of Middlesex Centre: Organizational Profile

In 2025, Mi ddl esex Centre I=s27afdt afofnepel pe npeancte waniltlh ienxcplaunddei ng demands. 1

member sHli meft ippaer tand contract posistiadmé ngf cio mal ieine afpradoni Itdh2e2 0 2 5
K’Af 37.—t4|2mei uel(;“.“VaAﬁemltt;&rO:tnga:aSILy:’d tfh_e'fﬁeteaf(?zg budget includes an all owar
embers o0 ofunmec)i Ia n(go pat € '%T)p?ro&'i mat-teil me 2e Quifwallent (FTE) emp
As mhei cipadtiityues to grow, maint aisniong |l searcdi ¢can ddealei cdmayt bel ow. Add
is essential to meet the needs ofi npudegammuent ysummasupport this, it
is critical to assess our staffing |l evels and adjust as necessary to
Tabl e: Etoanfpfl iemPhratn g e s
Depart ment 2025 FT1 2024 FT1 2023 FT1Changes
General Gover In 2024, ar pmmbMmeodpc ost udent positi
Of fice of the 13.80 13.80 13.13 f utlilme Payroll and Benefits Coor
Buil di A@w& BY 8.67 867 8.67 No changes.
Community Ser From 2023 to 2025, no newadgadistiit
Facility Ser\y 28.58 27.39 25.94 hours were al-tliometstda ftfo pagitt i o1
Fire & Emergsg 4.00 4.00 4.00 |In 2023, added a Deputy Fire Ch
Services
Pubiic wor ks o ermen Ml ooy CTaui Sas
Engineering a 42 .37 41. 37 41. 26 P . ; : ' .
Services staff positions in TranspMarnteat i&
Wastewater Maint enanwaes (apdedreadt or

Total FTE 97. 42 9 3.3 93.00

7 p-airme |7 pwirme |7 pBAirme
Counci l members {members |[members |[No Changes.

council |[council |counci l
PaiodCal | Firells 1maa|_d122 pa!clzll 1ma1|.cThe number varies as it reflect

call finrdcall fircaftiilrefijthe roster for that year.

Y
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Municipality of Middlesex Centre: Organizational Profile

Strategic Pl an
I n January 2021, Mi ddl esex Centre

Strategic Plan for our community. .

2026 reviewed and reaffirmed thei m'ddlc‘i?,??é

in their term. | e condre of & all
This guiding document | ays out pr

to 2026 and informs our services

behalf of the community. Devel ope

communi ty, the plan reflects the VISION:
organizations. A thriving, progressive and welcoming

community that honours our rural roots and

I n addition to presenting the vis
embraces our natural spaces.

municipality, the plan outlines f
associated objectives and strateg
T Engaged Community MISSION:

To deliver the highest standard in municipal

T Balanced Growth services in a sustainable, professional and

f Vi brant Local Economy innovative manner.
f Sustainable I nfrastructure and
f Responsive Municipal Government VALUES:

Respect. Cooperation. Innovation. Integrity.

Each year, Mi ddl esex Centre prepa
ProgmRegport to highlight accompli s
pl ands priorities and objectives.
of the key achievements from 2021
bet ween the Strategic Plan and th

C The Strategic Plan and the An
Progress Reports are avail abl

mi ddl esexcentre.cal/stratpl an ENGAGED VIBRANT SUSTAINABLE RESPONSIVE
COMMUNITY LOCAL INFRASTRUCTURE MUNICIPAL

ECONOMY AND SERVICES GOVERNMENT

N
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Municipality of Middlesex Centre: Organizational Profile

Middlesex Centre

Strategic Planning Cycle

EVALUATE

Track implementation of strategic
priorities and initiatives through annual
strategic plan reviews

Conduct periodic reviews of strategic
pricrities by council to ensure that they
remain priorities (owing to changes in
external and internal forces)

Complete final evaluation of strategic
plan at end of its stated term

IMPLEMENT

Execute on the priorities and initiatives
in the Strategic Plan through annual
workplans and the budget process

Review annual performance against

established metrics including the annual
budget

N
Municipality of Middlesex Centre i 2025 Budget

INFORM

Analyze current environment,
considering internal and external
opportunities and challenges

Gather input from council, staff and
the community through focus groups
and surveys

Review other municipal guidance

documents: official plan, master
plans, and long-range financial plans

DEVELOP

Establish organizational vision,
mission, and values

Set strategic priorities, objectives
and initiatives

Develop the Strategic Plan, with
approval by council

Page 11



Municipality of Middlesex Centre: Organizational Profile

B-@ Key Performance I ndicators
@ Performance Measure 2024 2023 2022
® ® ] . . Number of participant
PrioXitgngaged Community registrations in 1,795 755 149
recreation programs
Objecti ves Value of Council Grants
J issued (9) 18,930 15,700 12,185
1.1MSupport community organizations \gRdcoRRRyortunities fTor
volunteer involvement in the ¢ ommu nnprbvgmentPlan 31,066 14,187 18,568
. ] ] ] Grants Issued ($)
1. i2Enhance the vitality of our vi

: L%vgra%ea Value of

1.i3Cel ebrate our rural and agricultufFaMNyer |t
g Improvement Plan 2080028 28,374 63,080

Grants Issued ($)

Key Achievements to Date

T I'nvested in outdoor furnishings for community settl ement
areas, with funding support from outside grants

1T Devel opedFraine nAdgley Community Action Pl an
T Updated the Community Se2WdTes Master Plan, 2023

i Established the Il derton Youth Centre and Il derton Seniors
Centre

7 Began of-heuse@egréeéareati onal programming

T I mpl emented an Affordable Access to Recreation Policy

T Completed a Speci al Event Guide to help local community
groups hosting | arger events in Middlesex Centre

f Provided funding to and promoted the Middlesex Centre
Archives

T Updated the New Resident welcome package and processes

T Introduced an updated Community I mprovement Pl an with
new funding categories for the benefit of all busi nesses

Municipality of Middlesex Centre i 2025 Budget Page 12



Municipality of Middlesex Centre: Organizational Profile

Key Performance I ndicators
ﬂﬂ ﬂﬂ Perfor mance 2024 2023 2022
— N
&i . Total Building Permits 338 486 662
PriorBalafced Growth Issued
) ) Total Permit Value ($) 22,650,413 120,280,007 154,177,049
Ob] ectives Number of New
. . . . Dwellings, Create, 61 16.2 187
2.1 1Through the Official Plan Revie _ ;
new devel opment to include attai naF}frW'tfe?;)oC?"eiCte@ed 440,035 S i N 854,505 1,019,991
2.12Through the Official Plan Revi e@mnartiadiotabvblle er means, manhage
the pace of new residential devel opshesspdfrorglinsd 16994837 r 46§186.3¢7 h e 131,736,669
compl ementary availability of commer.ci(a!, school—and public
amenities Industrial Total Value of ¢ 744 549 15,606,000 14,968,500

Assessed Properties ($)

2. 13Promote designs and concepts t hRetidentiagdalvuet a fismal |

commun | t y f ee | (‘) | n new d eve | 0 p me n tOfASSGSSEd Properties 2,853,418,652 2,755,768,993

®

2,637,207,977

Key Achievements to Date Farm Total Value of 4 615345 181 1,619,447,340

Assessed Properties ($)

1,622,982,754

T Completed a Comprehensive Official Pl an Review and
accompanying studies to address future growth needs

T Completed a Zoning Consolidation Review as part of th
of ficial plan review to ensure that policies such as
dwel lings are incorporated into planning policies

T Completed ServicingaanerTpimeagertati on
plans identify infrastructure i mprovements and expans
required to meet demand of current and future growth.

T Organi zed buil der/ devel oper meeting to provide inform
respect to the devel opment industry, along with outl:]
building code practices

9T Received the Association of Muni c
Peter J . Mar shall Award f or buil d
t hr otugghhno lpeegymi(td i ng)

i p es of Ontario
i n i C

a
g ient shared

Y
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Municipality of Middlesex Centre: Organizational Profile

Key Performance I ndicators
Perfor mance 2024 2023 2022
. ; Commercial
PriorVitpr&nt Local E C 0 N O Msyessment Growth 1.76 26.10 -2.24
(year-over-year, %)
Obj ectives Industrial Assessment
Growth 7.02 4.30 19.74
3.1MSupport Middlesex Copmby'i mcefafl o a(eaover-year,%)ec ur e
federal funding for broadband internet service expansi on
throughout Middl esex Centre
3.12Ensure that appropriate sites are available for commerci al
and industrial businesses
3.13Be active partners in promoting | ocal businesses
Keywchi evements to Date
T Completed a Highway Corridor Study to examine investment
opportunities to attract commerci al and industrial growt h
T Completed a MobidlawFeodcOatrlidty Byquirements
for food trucks and similar businesses in Middlesex Centre
f Continuing to work with County of Middlesex Tourism and
Economic Devel opment departments to promote and spotlight
businesses in Middlesex Centre
1T Shared information such as funding opportunities with area

busi nesses

Municipality of Middlesex Centre i 2025 Budget Page 14



Municipality of Middlesex Centre: Organizational Profile

T Undertook capital projects (roads
keeping with the Asset Management
G%a condition assessments
Prio4it§ustanhabbkbéeruct umeDe& el oped an I T Master Plan to en
Services effectiveness of internal systems
be completed by year déds end)
Objectives 17 Undertook a review related to the
4 .71l mprove safusteyr sf or road Conservation and Parksodé6 (MECP) ne
) ) ) ) ) Infrastructur program for our wa
4 i 2Expand existing services in accogpgpﬁ]\ﬁ,awé} s;t/QFthéce of new
devel opment, and apply a financial sustainabi i'ty Il ens to all
municipal services and programs 1 Performed |mprovements to the mun
. : : (computeri ze control system for
4:|3Cont_|nu_e Wl_th_ our asset managemegl)tzspélzhg)apg ﬁ\Q)@lPﬁlf‘e reliability,
flnasusahlnablllty l ens to all mun'Cffpeact|avsesneetsss,ansecur|ty, and syst
infrastructure
T Completed the Fire Services Maste
Key Achi evement s t o Dat e Assessment , ensuring support for
. Mi ddl esex Centre Fire SerV|ces i n
i Impl_emented Y|S|on Zero |n|t|at|vg(§mr§|uc$1ncaé Niet hc5|olssw(§ ulsatlons
parking markings at school s, and speed signage across e
municipality, and speed control d %@Q@t?ds®@e@n%ru§h|@@n%?erVatiOn/De
7 Approved a new Gravel Road ConvdrBedan phheneyatigons o diehe Middl ese
Council, staff and residents witth qpconsd se¢rdti PrOCKSS gygtem for
identifying those gravel roads thadpsdjoudd be considered
upgrades to a Atar and chipodo road surface _
1 Sought and in many cases successf
17 Expanded Building Services to meed 4 s degnandsi Of a@irwavd hsuch as wa
taking place, including new partnjegshdpsy Wédbhr Ui ch PRA4 arenas, ac
counterparts and i mplementing d|g¢|t@)}grscyl§,{§§n,s d0ocincrease
service | evels and efficiencies
T Continued communication on capita
T Adopted an updated Asset Managemept; Plaasthad ﬂ)éstcé’mcﬁ’rﬁiﬁ\@r‘i-icipal W
with Provincial regulations newsl etter and through traditiona
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Municipality of Middlesex Centre: Organizational Profile

Key Perf or mancieSulsndiicnatbdres | nf r
& Services: Finance & Asset May

Performance Measure 2024 2023 2022
Number of Competitive

PriorRéegpbébnsive Municipal

Procurement Processes 25 27 26 Government
through bids & tenders
Competitive Residential Ob J ectives
Tax Rate (below
average for Middlesex Yes Yes Yes 5.ilEnhance customer service
County and Comparator
Group) 5.12Foster a culture of mutual trust
Asset Consumption and between Council and staff
Ratio (%) . .
(a ratio between 26% 37.30 37.00 35.90 5.13Foster a culture of innovation,
and 50% indicates (2023 value) (2022 value) (2021 value) cosgff fecti ve service del i ver y
assets are moderately
new) 5.14Expand our partnerships
Perﬁﬁﬂggg%‘;dget 48 48 47 5.if5Wor k with other |l evels of govern
Non-tax Revenue (%) and community groups to address <cor

Asset Management - .
Preventative Key Achievements to Date

Maintenance and

Repair Tasks 566 120 - 7T Compl at €dst omer Service Review an
Completed (average per new customer service policy
month)
T I mpl emented new Questica budget s
, , _ Book whi ch pI‘OVIdeS open and tra
NOTEE pkeeyf orimadiceat ors for Sustainabl e Ianflrta\aﬁr ct p ti budagets for
Services: Asset Management, are presen(feg t h% gt I\fr‘nag%m g9
section of the budget. 1 Expanded automation of processes
residents and businesses, includi
o hol ding hybpeirds ovn rctouvan c¢/iiln meet i n
o expanding online permitting pl a-
p anning applications)
o i mplementing new online recreat|
Municipality of Middlesex Centre i 2025 Budget Page 16



Municipality of Middlesex Centre: Organizational Profile

o improving digital service for Ky ePeef wircreassnde® mamageat or s
operations and conduct report igiss e i i o
o improvi ng online payment Opti Performance Measure 2024 2023 2022
. . Number of By-law 204 _
Celebrated staff and firefight ercmpdntsinesigmd | e s’®one y®ars of
service (between 5 and 50 year s) Numberof Emergency 434 435 417
. . Responses, .
Il ncreased efficiency and respon tote i
related to human resources and hea@oﬂdctedand s ad8let vy 252 278
Proactively met with other | evel s WebfiteUgagev er n138a0t , 126025 u d ilk5g33
meeftl_ngs w!th Provinci al MInlStI‘yTota])F_follf)wbrsC(dlla|Seésso d'szigSS I2’5¢i3a|
municipal issues social media)
. Individual Staff Traini
Launched a new Backfl ow Preventlglﬁlugssq%,%%i'r}'n%m 1,445 1,282 1,156
| mpl emented a new, more efficientNumberef@unal obusgy r epongd 29
management system for Middlesex CeMfPR9Eire Services
. By-Laws Approved 113 133 115
Updated the County Mutual Aid Pidcldstorrgerr\ge’c}\vfge)' for—fire ——emergency
response, in association with ot h @didentsRtmge I ti7%r muni7zcipalities
. . i tisfied -
Continued updates to municipal Wee)(pr?rlgnfg,)sgalséend outreach through
digital and traditional media to share i nformation about
services and programs with residents
Conducted annual Mayomrmasg Tdhwn fHalslt meeti ngs
Mayor 6s State of the Municipality Breakfast
Wor king with the County of Middlesex and other stakehol der s,
enacted a Community Wellbeing Plan to address compl ex
societal probl ems

Municipality of Middlesex Centre i 2025 Budget
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Municipality of Middlesex Centre: Organizational Profile

| mpl ementing the Priorities obp Btyhproptrreasievegeily wpdaming our a
. . bU|Id|n the reserve funds for w
| mpl ementing the Strategic Pl an prlog\c b&s ggggigesahlaag bgﬁ&l ou
properly planned, staffed and fundeolmaklng annual reserve fund cont\
In early 2021, after the Strategic Pbanpwaseappdowne&kpkyndddageine nt
the senior | eadership team-cawmel topeBlercomomumapabungaohighpproach t
fi-year work plan to ensure the objecrciommsinwe@ltd nige chelrireyeavi th the
This work plan was revisited as the ?6&8 btles I\r)vaged{an&epopegStS’ b
with department heads | inking the de |vergbles identified for 2025

with budget priorities. This i s s%hoRen piomn stihvee bGOdgeeetn nuedd BihBNM2t® Cust om
Strategic Goalso for each depart menSter vi ce

As might be expected, unanticipated Byppexpandingsoppartodi vkepsefori c

funding, etc.) and budgetary chaIﬁeRnegseIO nhs"’\ \vCe pd@anypeedutﬂerhte%ﬁe'be cul u

t
annual department goal s, but each Sofult ulalretfrlusct and erepsrp'eocrt V\hetshl'nnd
Strategic Pl an. and staff

. elnfor inhg a common purpose
The Budget as a Strategic Pl an mlé%[) eraﬁEJIperomoting teamwor k |
The process of developing the budgetséﬁﬁfthe final budget itself
directly supports: o Sustainable | nfr as+Oby cetcurier ea mMd 1

. . .. | mprove safety for road users
1T Responsive GCObgepeomekhesbeB a CU|tureByOfaddreSS|ng road safety chal l

. . 1
|nnoyat|3n|, contlnuouesfflemqotrloweement sdtlng Yraffic calming polici:
service delivery 0 Work collaboratively with Middl
o By sharing information and gathergafget mpiumpr cawemé mtus nign otulme GI en
Elmely_anq effegtlvﬁ communlcatlsgsta?n tE')‘?epll”%lf'r%15-t()rbqoetc11r||a/eanﬁld 2S e
© y reviewing an enhancing our %r%%%%s%ilstlng services in accor
f Sustainable | nfras+tOby cetcurievr eamd 3Sedevelespment, and apply a financi a
Continue with our asset managemenmumil @ainpalnds ampwypilyesa and progr ams
flfnanclal tsustalnablllty l ens to aIBIy n&una'lcy'zﬁanlg aaSnSdEtpSrOJnedctlng t he
thtrastructure new residenti al devel opment .
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Considerations in Developing the Budget

CONS|I DERATI ONS I N DEVELOPI NG THE B

This budget reflects o®@rt oprsiugrpiotritRlsdnafsaat earosnmmay ttyave significant in
i ncl usi ve, i nnovatiyve, and accounpradViedeMd daln & setx Weat rleevdilat Thi s se

prO\”d.etS a financially responS|bI|\9|arh§voefl tﬁeselylvérltleost5£rﬁcdigie$suaesat
community. similar to those from prior years,

om residents (see the Suppl ement e
budget devel opment process). Of
dreey, i whidaduguashtt #0@ydeéfwastadvert

n g
n devel opSbug
f Build municipal reserve funds L

I't is focused on the delivery of moassenumentpailnsgmrgteretsly e toaxrelsi ent |
residents and businesses, while maamagli ngnhamdeémpecdshomi y dawancen.
the needs of our wurban and rur al étesf'fdevvcgrsk diligently to identify ;
budget to offset significant i ncreeé
Budget Goal s considerations in deveioednhelt bw. bt
7 Delivery of a fiscally responsi bl e budget, while maintaining C?
sustainable financial position IE dr %ﬂ&'n’i‘u%ilir;f?‘anlﬁP%re” y an Ac
: : : n&orpor.atln uPubhto the Budg
i Contiamwmd ysis on reducing costs a creatin mor e
efficient processes I gtete 202aff invited co
f
t
ad

T Prioritize funding efforts to

T I mpl ement the priorities in thetﬁtrroéjtgé1 S(S)Clblénmed'a g—mawslbéﬂﬂeri,r
mun cipal office sign and the v
ninétye people responded to the sur

Key FatkPoirseri ties and IKSe§L{§kSeaways from the budget sur ve

Staff and Council need to balanceﬂtl\,hoestnepeedos aendraV\(aendtSmuonf Cthpea| ser vi
taxpayers with | egislative reqmremenpptosrtaarh f uymdyi rhgadcoansht,rg%l NtaSti sf a

There are a number of factors whlﬂchDetSheremutrblqllpnﬁltlt/y choanst ra ntghrplwt h

over, such as enhancing service |l evels. There are also a number
of factors which the municipalityl fd@fifilict /e rP@dngadEdyr £I1° "F\BdM,S + s A
as the rate of inflation,t hreeltiharecaa " do 2Ny So'rdgea""rlallzkat"]ao'nn'[enance (in

of tanidfi¥arious standards that the peksnirei pal iktee pmu satx emMe &atn.d muni ci pa
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i Desire for more parks and recredtComtimpuiomgg awist mntdh & aMunii¢ciigal)i tyo

options program in 2026 at a cost of $200
. sidewal k expansion program for Ar
Desire for | ower ater rates
f ! W W $350 000 in Il derton in 2028 at
Staff have taken into con3|derat|on h| oncerns Oft the reépéhgts t
with respect to keeping costs Iow andC eunss'urlsnsg taaxS rrates eaxtp aan
water rates ame rmaismtnaibdied | evel . per year.
For tBbuadget, stmuflftiwillel riesseerve fQwdy imocrdedi ngormati on on the bu
the Tax Rate Stabilization Reserve fFund fteslndwed| dhe€stemuirresdc d/al ud

rate increase.

Addi tionally, stafWah,evwaaskteepV\tatienrcCag‘lamlspeest i ng Priorities

stor mwaters to a mini mum. ) . )
Mi ddl esex Centre is a community of

Further mor e, staff havepencdbrpor ag gdamagyd odr p e traditions, united
suggestions from the budget surveyoodomdmPattihén 202pd bHEO®4dl respect. Tt
Specifically: policy and planning document that c
1 Inclusion of new trails in the ®&pOToAL ISEFd§ eCteS b Pyl iOondn | annbs v Ngdpy 1 gnpfer

Clear Skies primary trail in 118840968 46 & O&EANEINFg4s@EIcsHELWEEN

2025 and the Timberwalk trail i®rOVd&dingnthe Hosd Aevelcodt sgfvice
$110, 873, expanding the asphalt eXPECIt VRTS&Sr WARdn WBacl@an; gf ford.

202f50r $37,800. When contemplating changing service
f Continuation of the traffic cal @ORgesPOHdaAMIad Ngrease o the munic
$25, 000 in 2025, on residents must be considered. Er
uire increase in municipal te

1 Continuation of the community iWR%SVEQEPFstaPhBEearégﬁﬁers who r
$30,000 per year. service levels and they may be wil
19 Completion of upgrades at the |lia&éreaseAi@nPdrioperzdystaxagioanst ther
of $3,527,270 current services (or even |l ower) ar

. f avro uo f |ncrea3|ng service |l evels d

f Il mprovement to the Popl arcoHBitl lofbaseball di amonds” at a

$65, 000 in 2025 and improvementBﬁbamﬁenmomemalp@rkevel increases ¢
baseball diamonds at a cost of &b&, eba@alilengonmrg. Middlesex Centre he
and educating the public. Factors t
results from Master Pl an studi es, C
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Considerations in Developing the Budget

of changing |l egislation, communitVheumwvriysi paldi ryevé emt iofuedheto under
average household income in MiddlamsaexugLeatte eoft oi tdetfeirsné amle pol i cies t
affordability. consistent with the Strategic Pl an
Compliance with Financi al Pocf E?r efpore I nf or ma tRaonng eo nF i tnhaen cLi ca
,mvddiésexcentre.ca/budget
Mi ddl esex Centre is committed to a budget strategy that furthers
t he IRamge Financi al Pl an goal s ofPdebrbaenrcial ust&sr% %h%y
through flexibility, efficiency, i [ |mperat|vet
the annual muni ci pal -RandyeeentE ifachl | okviss tt direi d_a)lnlgy, i n Ontarlo, property
Pl an and the various financi al pofloxwe &s asops eme bty Cyahei | An Tihmcr e as
municipality has adopted several podeéscsmasntovieyoudrn mer @ pe htey pagueée demer
financial decisions. These policieal uepsfesanpr scpamtdy fhasanichaldeased f
management, and by complying withandtemevio,ul als be expected in any gr owi
T ensures budget devel opmemnér ms béggéeaﬁest'rnoﬁ selsgingnt dogs not negc
financi al principles as establlétqgcﬁ 8% ?étn |5 K€ residents nor
muni ci Prty.
T defines the budget planniyngarhori_zon. . as a minimum four .
outl ook to support stable and efstllggllzllttcatnltn%lﬁ'glglasl%gnégel%éﬁﬁe,ssment
and predictable taxation and us%thergntugécfgra tﬁQXCSr%ltnt?nita%n;d L ower e
i gher pressure on the municipal te&
1T ensure consistency in presentatiipgRrtofaskiengameingdal inwpaatesofresult fr
service |l evel decisions; assement increases from reassessmerl
T articulates the importance of a§‘§'@|tpﬁté’rﬁ’§ééﬂn§ﬁt eRdmeéssesgment incr
|l on@rm financial objectives; activi
7 el evates transparency, communicétnl@r?lésndM(?é\&cé'tpldéﬁegb&@ assessed
budget process and financi al rtbeneféye ion properties to ref
January 1, 2016. Assessments updat €
T integrates the expectation of cq\,rétrlenqj(p,u%fkz@@qooyp%%ep@blwntlar;( tyrbears.
budget process; and compl eted an update to property ass:eé
1T aligns financing strategies witihe@apgt ! haésdppeagydiln ePAGes Ayhty y
policies. valuations have continued t5 be in
property tax years.
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Ont arFalc®sno Btiact ement hatshatongrn opnerdiuyr rent assessment based on-i danuar.y

reassessment is stildl on hol d. | nvdlhees nt er i m, 2016 mar ket val ues
wiII.re'main i n pIachefogrovteHmeremZtSTﬁseax ygﬁérty tax assessment. val ue f
continuing to_reV|ew t he propertyzoazsfneds 'Haez(ntyaé]rdstha&(\f‘et'oenmmned unect
systemf focu5|ng on fairness, gé\??ealbrll ér%ty'.o?)uéﬁtnflﬁiso has made the
(F:)omp_et|t|yeness, and modernlzed a lméﬂérsttyra:i%isoé]sgr%é) £ as they belieh
rovincewi d_e proper_ty t ax reassesrﬁrmgﬁérstwl_t xé:é)\)p_érjsnuae nd %m neicipallti
deferrleldt_lhnts _work i s complgte._Tursoedgththhalﬁsaarrey |1e1w,20 16)f i |l 2028 mair
constructive i npuftr ohna smubneiecni praelcietiiveesd, busi ness
representatives, property tax profhersefomne.s ansdevzsaérmarket values f
stakehol der s. the benchmark for apportioning the
for thteaxXxOy2ear. That is to say, the
Reassessment | eansityears ol d before it is replace
. . . assessments have historically creat
Asmenti oned above, hi storically redaescslesssorp]er}to Odfeleaxy'St'anrOJected to g
buil dings and properties occurs eviEel Yy r1;0Wur SeeasrssmenD,[eScraerasefsln&pII -
assessmentsoafel@ODitiaeanthe first year oef tahe y
assessment cycle. Then assessmentTheéacmajagescorecanrneciqguatl hg cap bet wee
25% per ydaomeavwerpea i od. Al though otnhitshet yspteatoef of things, this could
assessment increase puts |l ess preswWiun@s ohuacmheasmutnhes pmecpake e ;e BqVv &
the total municipal tax paid by tthe CuxmpelyterVanawe nfhoss éhses mda mtheirn 1998
each year. In addf ttome¢e®rns, the continued de
Reassessment is intended to refleceasasesuamenthamygeses i ni gmief iloamtl r i sk
real estate market that have occutraxpayeéemsedutdet 0 atshe vmagmitfiiomd i mpl
dat e. chall enges.
Reassessemeataddie changes will not Duueec etsos atrhielsye atfyfpeecst of chall enges,
overall municipal revenue becausetheaixr ranegemmustaphsesemwemtt ecdycl es or
These changes will affect the disitm¢hbuding Bfi tiheht@x!l bmbidan Rmomge
taxpayers and groups of taxpayersWhaQs a%see%sOnrctmearntgya walrwesa$sae:31syee
B h . . oqerty alues ever.y wq years.
y phasing in assessment |ncreases, yers ar e somewha
i nsulated from market volatility by delaying or mitigating the rate
assessment change that might be experienced in a reassessment
year .
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New Construction Activity and farm properties. This means t he
. burden . i s aid faor Db t h re5|dent|
Assessment increases from new COI‘]SL%I’UCQIO IOct|V|? pB{J S (?
pressure on the tax rate and IOwefasbltehePFQﬁértymttnlagép@sse's%)Fn_er"“\?ialbuye
existing taxpayers for a period of time This "is whv it is imnortanti
increase the municipalitybcstiass.es| Property Assessmen| Percentag
However, there is a balance to be|] maRksilbebtween %90RcHEHsSed57. 62%
assessment from growth and increalsed raorsmt s |[r el asst4gdobs gr dwt7zho,%
both now and in the future. Pipelin| 127,054, | 2 52 9%
. Commer ci 175,312, | 3.48%
Assessment Mi x
Exempt 144,775, | 2.87%
Migdles_e>éI Cfptlre has a hi?h prlr)ort|pmdustr'rlarrylfsap&lga555e35m§§10}6
an resi entil a assessmen , wni e—the pUILIUII o mm f
. . rent otfh'e? 08¢ IRET
and industrial aseegrmemmcieesi dent T hic -
and farm assessment can affect afl total Asse $530,486, DOMERON A <
weighted assessment base per capita is low. This is the result of
| ower commercial and industrial assessment and higher farming
ass

essment, which is dissaewnntiead trrad$3 % ohttihael TBui |l di PgeAsuresty

Generally, a municipalityodos net opegatéddxceshcréexd®enditdwieng comme
increase net of the associated grgyijhcii paRiSSEsiSAMeNddsd® SedddiCley frc
residential development is higher; d hggog e | m&tyged P fifiigpd iiihd 26002é c Oéd t «
servicing commercial or industriaiosgiegglpﬁmgpbstThgtbgeagmain high.
condni tiiso to have sufficient commerci al an i ndustri al
devel opment to offset the net |nc|}'€é"é{s%°n§1 'Eb‘étr'a‘?nn%‘:tc'o‘é'ttsy has resul
associated with reS|éteerstlldaelntdeavlel‘%'b'mcel?]tbe the municipal budget.
devel opment is desirable in terms? fadCeQ/%Iop‘?ntghea Ry RigGigpal ity as we
assessment base lepdnaxwlsialmdtd)nr@lr%rquﬂl ‘g
empl oyment opportunities. Il ncreased growth has resulted in ir
Over the pasesiideetg¢gebdempni al conls?¢lugding the need for more employe
activity (on dollar value of cons'tri‘tuecrtri'%n)cchsatssbecén LRR Mal i G Reihr qwi
residenti al sector. hi ghe than the |n_reases result_lng
The muanlllctlypls wor king towards find
Mi ddl esex Centre | acks industrlals@gtdaic,péjnﬁmeécgta,l ég))petrdirﬁén@@éi t he
t her enfoecnttehoef assessment base is ade up of residenti al
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growth I'n 2023, staff completed Bme oirgfamagtatuomnal e r giymfenws sttodi 4 ¢ teu rea C
develop a strategy for managing thequipre¢mepingvicoetshandeasmd etdhé evel
pressures of growth. The results foifnamesalervd esv avw d il | .&eT hestemu miieeit p d lhie
assist in managing these demands aagiemgtihrefm&sﬂtru(wteunrtg/ yeads .repair ¢
Additionally, new growth requires'W%E}vrﬁ%?tt’ ?r%%?lﬁ t%%tme %?r?h‘?
new infrastructure is paid for byc%p'vteqlolpaén%%tc%%'a @es %djsc s'seHer Ve
in more detail | ater) and some i s E)fari%ls%r%?ntlfree @englg ?gs%?rﬁnl{w
benefit existing taxpayers. gap over tim
The municipalitybés goals and object
Tabl e: Comparison of Buildiadg Constrmgtniaogne,ﬁé;ﬁfviatrye, Fdeéathteiee d Managemen't
Buil di Policy A major theme in that polic
Municip % Res.| % NeRes.,| Per mit managed in a manner that wil/ suppec
Per Cap muni ci pal ser vilncfersa sttor urcetsuirdee natnsd. o't
Strathr 4 % 5 9 $2 806 assets shpuld be mgintained at conc
Carado and functional environment for the
Essex 78% 22% $2, 9014
Lincol 7 2 % $2042 Based on our current Asset Manageme
Pel ham 99 % 1% $3. 798 l'ifecycle funding 2t8.rg9 tl iiosn.e dtni mat
Springw 95 % 5 % $7, 788 comparison, the municipality budget
Thor ol 91 % 9 % $8, 89 4 $166millionalkclapwatedddat ed né&edsnchuddn
Mi ddl es asset managementCond @i meidhneeds e buc
Centre 6 % 3 % $5, 754 contributi ered atte dc apistealv e funds an.
Note: Middlesex Centreds cost per ca‘optﬂa@ri@.I {“egheé’ralasartheptg |IdnCI ergrﬂveI
value (that, the value of the house Thewhdatf fresée et dse tPwe &@ht tihse feprqr)uaqs ]
in Middlesex Centre. current annual contribution is refe
gap and indicates that the municipe
Aging I nfrastructure and CIoisnifﬂiQStrﬁuOC”eUﬂPmab@3 amhbuabhy.
the I nfrastructure Gap address the gap, Middlesex Centr
As the municipality continues o?/va%rlutgalgﬁ gesgéveng@ggatmr aaédtrdulaélom
continues to age, the amount of flr 'g?'V%A'V % tha Cneeds to aa
repl atedntinues to grow, and .W|th Uiptpour ast? ctusr % Y gap S’.'r
reserve an the general vehicl
fund.
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The municipality has capital asselfasblwi:t Aotaalt cAtsaslet r € P saucBedriZe 0 h R atl iuoe

off1, 470, @B 2PHB, 05)2., 132 e Middl esex Centr

As you can see, the municipality Consumption Rt he

infrastructurergapepbImavwheavnegre sthh e 2019 34. 1%

respect to capital costs due to sjupply epagn 1 ssues angd i78,f T ati on

continue to make closing the gap [more dEBEiCUi[' 35 9%

Staff plan to up3vaitteh trheew AIMPn d mc i2id012 mo d e2lo .2 37.0%

There will be new targets in placle and ggagw Tinancinggssigipat eqg)

wi || be developed that wildl assist— T m cTctosing tire T nfrastruocture gaj

over thet ometxweratey .

The municipality 1is dgpendent upolgcraq,llonrhialcnl[ycgwhfqultﬁ]y cgpital

reserve funds to provide the remainder required I|_fecycle

funding over the forecast perlod.MlT¢1¢|s_e$%>QUCQFGtszhleSmrlu(hﬁ ciipayne yt @ ot

proactively increase amountserbei ngXRe¢laingdeed eidn tGarcagpatand reround ¢t

funds during each annual budget p¢E@¥kKIMPs pandemic and other current e
_ _ As a municipality, we are | imited i

Age of Munici pal Assets to this challenge. I n Ontari o, muni

One measure of the age of our munécr at urnpeisovafowctemet hey Exi sheamdt ar
Asset Consumption Ratio, as calcutlhtrewdghyl daMAsS IMathi en pant astedyt o ther
202 This indicator estimates the Quosvesfruntmantdrt arifa, ial la 4mbhimupiaciip gl

capital assets. Toronto are governed by the Municiop
. . : . t he can over themsel es nd he
It is calculated by dividing the totyl acecumu ated a mo rt\llzatallon y
. prOV|de \ﬁ LM 0 re q S . .
the total gross cost of capital assets. i |str un|C|paI
Af fairs and Housing considers a rMuri @|fp@l5|%t|o¢sufnmjredltin@yq)@ahodsawrer
relativel y5m%wt, o 2l6& mo d eria7tse yt onewes®81%e funds, increase property teé
bemoderately old, and over 75% t o abdg ucsitd.s emivd ccleess ead I Cd mt rtehges name of
capital assets are considered modfee it leil gt d&wa government isinn its e
response to changing circumstances,
I Much of the information in this section is based on: Challinor, A.,
Mc Kay, R. and DeBsahei,BCdgée621PBol stering the Fiscal
Resilience of OntarmOind@g i MurCihaimbalri toife<ommer ce.
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are to economic fluctuations. We Iwonuadddintiean ttoo sreeovpgouolretcuytilttdiraessg &roer ¢
by higher orders of government tomanhiteirpdloiwt ynéutne cmiprail mita @escost s. Mi c
respond to changes in the economymulMuinplce pa¢i vi esddelispeongi beVi ¢ we sc
and demands for spending have beeand nwirlelasd gt | bhwe trevaesnsuiest i n eval
stmsahave remained stagnant. | f lionccarl e aescionngo nti hees eafrfei ctioe nrceymaocifn our of

|l i mber, municipalities mgst have Itrj?etiargéélltiykéotﬁjé(gg,m'r%@rkilé/iSéllpiptoirés
themselves as they see fit. fees to meet our financial obligat:.i
This challenge is now more importfainnahihpal ckivtey .t Chmaagtest hen ndeds of
economy have placed tremendous stwho nr elny | o ads .goWlremmemese revenue
finances. Many municipalities wilmumiawiepal iftfiies | wiilels dnma&wngpemdisheir
meet 5n B®2h municipalities and bassnessken hAurdbBhgugpbkragi bns, whi ct
cover cost s, and this wildl continde ftdr o2@ hd t5 @2 prad jasencctee d heec druadmgied .
downturn.

Iol:taanbleb(brtoymlofdoRNrntD
way to_ minij e se
W Bheh 1 he ) TS e B

es increasing re

Municipalities need to act and prlénp
beforehand it happens as this is th
. ) Mu
i mpacts and keep Middl esex CentreSOq
When the economy is on a downwardﬂ c
government r ewvddmnsuwesetfiocornamon ser vi es
ability of a community to pay thelra

and property tax bills).

| *a nt yeIOImc\iatIilgya F n&pna nd ada
t
|
t

enses c,h i toi it
fl oodi™ng, and i mprov

taking concrete action
Tabl e: OQut standing Bal ances Owed to th%hﬁuﬁ|0|%klh?
3 T Asset Management requirements und

h g

g (V\(l)himor e. nfcrleuq t ,a.nd. s‘
nfras

duce

o 5%
(7))
o —F

r

Accoun Dec 3 Dec 3 Dec 3 Dec
Receiv 202 2023 2022 2021 9 Potential elimination of devel opm

Ut|_|| $p2.0| $161.4 $108.d $84.5 changes to the Planning Act.
Recei v .

And vyet, tthoeo Irse vaevnauiel abl e t o meet t
Taxes$2,493 $2, 117/ %$1,596| %$1, 001 Il i mited and access to new sources

Recei v
2024 balances to be updated in DecemE

rovincial government or must be arg
Focess of app!l yi-ongn Swmi g aamant e dts tt
muni ci padliey tsa rhuggve the staff capa
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There are some grants that the muBxk¢ieprapn &ty Lreeg eisMeast R uaRéqutihraem
the community can rely on to suppogt t he overIaII funding strategyf |
Annually the municipality receiveE Efurﬁlﬂri”n(@' Ralglet ¥ |s_r_eqU|red t 0
' o _ each yeasrmetmhebe additional | egislat
T Ontario Municipal Partnership Fwma#hy of these new requirements come
f Canada Co+munidiynwg Fund municipality, specifically around s
_ _ on these changes and i mpl ementatior
T Ontario Community Infrastructure Fund _
_ A few recent |l egislative changes th
The challenge is that although tht?t)’dé‘@tveiﬁcelm@dé‘:ed predictabl e,
the amounts received are variable and change year over year.
Having predictable funding for muhiGUtdadinigt iRed iTsapiemdeoraB(UBﬂ@UEfWrre Ho
proper financisaltpli.amabi hgtgnd Bill received Royal Assent on Jun
streamlining approvals and increa
infrastructure devel opment across

Provi Dewmralloadi ng _ ' ,
1T Get |t DOoBniklb)JAThe stated objective

Municipalities are the only order off g9 qVvge rgngnaents hwpheeries rieyw muee gr ound
does not grow with the economy. construction of transit, housing

Each ,jmeaicipal governments are bei ngPPOKdd Ot ahd st A owi ng popul at
to take on more responsibilities swdH odsdamd e Ifedss f sy |sigesh gagnpdr obvuisni cne
heal th a@rndnasddiand climate change qwiwzphRVhgt herf wBaRE B! vAiiveeh Axmends

tools to suphortexéimpl dvosdkeci ati on of nempl oyment St andoecrcdusp afcito,n a2 0 OHde a
Municipalities of Ontario (AMO) estainr@atseasfett?ﬁo&qkrﬁqnalccel Psglfiettiye Sand 1 ns
across Ontario contribute $4 billionggt70; UNidyalcs BRI Rt hBUBET BAY c |
l'ike health and social services. regul ations have The¢ gmenth@memt $ss
Through WWMOci pral i ties are continuindddinoess ysitok woe&Veni thi e, advert
Provincial government to review fAwhot®de's ewrsat ,tf | nvP I fa kPee I'sf torrgme d i n
thabhdpvenekbcessavegnue tools in placaVorkmpd agfalhajr@assment, joint healt
f otrhper ovande muni ci palt ogofviesrdname natnsd Washroom facilities, postings of

policy solutions to support shar ed beecdrf o mino Nng¥r Pvthre ramd eas .
prosperity.
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il

Strengthening Cyber Security and)nButi édi nt gt wsst Tarthfef s

Public Sector Ac4T,he2 0p2 4 p(oBieldl I]e9t|\714|)slat|on _

enactEBEnhaecing Digital Security &l d uusétneAScSt nEdDg)p&%dltmg:aﬂon,eaajreds
i

and amenFdrse etdoem of | nformation and' oﬁ’ecth érbes?tpaom |a_1hgn_t1taon,béﬁ_ by
Privacy ActTHDSITRAPAENnds t o prOV|0Ue $>are3|dent TrumpAi;t'ad»mlglhll$h.eiat|c0|n|1
framework to addramsdg tdyhbheri adeduwn |%1‘T‘>ﬁ]9<ag’entc%e U. s admanPsStraarohfhae
(Al') systems while supporting ?lnfazg'ageP\?idcMe&(éIC(PQ?%Q-R/mp@@fGOEVueﬂ)rImmPent
sector entities, incIuth@PMunl8|pg@n?P@shaﬁe5ﬁ®ﬁl

amendmenhde&tter prepemd tacmdprrle\sacy ciprocal tariffs are being consic
breaches. As geogrnaepihgihchaolur s and ttrhaed e aprarftfrse
Muni ci pal Account abi I(iBt2y0)1aTnhde |nﬂ"é‘apre'.qf0%f8‘?°ts on rawmiocsisp dlhiet iParsovi
Bill améMoudscipal aAdtqihtgy odf Toroontoth busirrees shesn tMenddd | e sFeexd eGeanl t raen.

Act. BOO®&.are some of the hlghlIpdl,ptvgpnoclllatllcalrreéeagerslng the poten
i mplications forpCCamadayghkrEon®limyof

o Requirements relating to wor kpylnaccCeer waliPnl teyNe €t a MiOfr ffh btatfF fimpsl & Icvaetsi o n s

harassment and workplace diSCrtiamiamfﬁf&sépnbélgienﬁidﬁgdtw/iInﬁtketm.ihgmtsienm
respect to codes of conduct.

o A requirement to review codes I\4)Ufn'c npdauI ' 28nSd V\é's abnl tshbealmmune t

framework for codes of conductMalrsCha_d4d’ed 025’boptohl Accytsupdate on the
o The Municiopal Act , 2001 i s ame'\ﬂd dC'tpoaIr'etq'u Sy thoentl\/ﬁrn'lost(ArMo) cor
to establish a Board of Integri@Tar C6 Mmi msaonersn planned municip
o Both Acts are amended to allow tthke@e@Gammiuseisonei tthoi nput from mun
make an application for judiciaproevinew,t OxVacatE&€ca@anomics esti ma
member 6s ismméeasanmprescri bed penalithicesaisfe timdrastructure costs ove
Commi ssioner is of the opinion bh&atifohmei memhamneastem@emaxt utrwes v
certain contraventions of the coMmMdaicipadbndiuets. can use the 2.1% m
o Provisions are added to both Actisctreasalel ew thlkeé p inform decisions
Comm!SS|o_ner t o apply'to a judge ohfe tshaemeSuppelrllcoyr uCpOduartt fOArMO fef e
confirmation of <certain determlna_tlons ~
muni cipal procurement to support AE

policy change would need to come as

Saff are monitocliogaldhhai §itadvieer
any potential budgetary or procurer
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Considerations in Developing the Budget

Capital Project Carried Forw@amrmti nuous | mprovement

As the municipality prepares a moHOhd imuniacicpalailt hacorst bnugesl y seeks
which combines aspects of the accpuadr dmasi an@angdercwaishe  atso sr @di dent s
accounting, projects being carrieidndmoeaairmg ftrioeni onteawy elaur den. Thi s i

anot her can cause cash flow issueasxi Atti Mg dud$ e s e teaxsantdi modn, ortneloveetn uneosn, S
capitjadctpsroare funded from reserveelvegaeyr adndgt oppefrdmueiitfi etshe and cl

project is carried forward from ofmhendiermag damppathteumiexite or Fiomdiang eali toe
of time, the funding remains in thp tabBsominriteidpaleisty e pgruamgeutny itl axi
l's spent. To accomplish this, Mi ddl esex Centr
Each year, capital projects are caomtiendudws wiampgr d wve msrtver 3¢ me eafs onise
i Projects that span multiple yearlénpéﬁc\felmg\r)ésmglrtoiuglhé forward incluc

components (design, constructiof)Reviewing the fees and charges in
7T Deferral of projects due to confirAddiond muewcfi pad ist asdvenrmnplacdayart
7T Deferral due to change (increasdg)Rewni oewionn ¢ cd e rcwisrdest lceoariterwagptraenca mdy
f Waiting on other government al apprp%Q/%llss q%ept\'%c'eréfdl%vti't%na

project f Ilncreasing investment revenue to
Projects being carried forward intoreéoazt56darteO vraelsueerdveatfu$n8d,3249,224
(202046, 594, 973). Projects being cadarhreiseed cfosrntwarads i magwe aaldr emaedvwy revenue
received Council 6s approval. the tax increases while maintaining
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Enhancements to the Budget

ENHANCEMENTS TO THE BUDGET

Mi ddl esex Centre continues to wor% Itnoc oirnppbrrecavié wdaghdrtoruenftisn leteotohsee r v at i on
muni ci pal budget throughout the devaeultchpome nti epfboucdegsest. s ei r 202

Chandexorporate&Budgetthe 202 T Adjusted OPP costs based on the S

T Proposegdemul thapital budget with prr%(]ee'c\feq:o%?n\f?%te%rt529’ 2024.
along with cash flow fbh2@Rasting Reo¢giecaeccd df fmal 2i0Rsur ance esti mat e

f Addeéw unfunded ¢amphiaghl sgati ame ' NiS'd BiCE costs budget from a 15%

funding di ffi2@260i2e0s for capitall Rededayrol |l rel ated cosWSd Bamaisnl vy
f Managed capital commitmgetts with rc%cs%'\f?do for 2Q12e5

projected) including debt finandgiRgduced reserve funding requireme
T Consider-edr mhanrterlmongnpacts of buc1$get 000 based on changes noted ab

deci sions 1 Updataepdl tca | carryforward amounts
T Aligned financial strategy, opera?"f‘%'gt%lroﬁ)re%lt%zcmaz?ﬁdba%%l??%qlEd to 2

projects with Strategic Pl an 1T Updated the transition ratio for
Summary of Changes in Budget from EfraagfgtrngrgetsfeWthahtrfhe't@on));”nce r[e)lea
Council Adoption approv ransition ratio on ece
The municipalityds annual budget %euvpedla penqlgIHEhMA% %adleasE?tg?b)Fl to
provide Counci l and staff with qu@mgcbiamgvlemmmmjve]mamttstat|ve data to
support infommeidngecision T Update the municibpalityds AMP in
The bu:jget LS presle:nlt;ed N d?:]allﬂt evenei?eqrd@gnges\éveorrvre fgung(ailn'dé)clg[u%vreme
severa meetings. 0 owlng nose ngehe |ﬂ)a)n%Alvﬂangeuf|nan ial p |
presenamuniadi pal counci l meeting. Cd;aneglespr%ene ma rgje study
the draft b udhgheste sfenit laadindbnmyjov e mber

20JdBased oqueashteiians and comments, TrBefhed tbeehueandialancti mdt @@y i yd
and expense estimates, and the reggeipt

_ : Le fmp?ru Jed AdHdi d9under Consider e
information. These changes are summarized bel ow

_ 7 Counci l appifyce\aal cafpimullt icommi t mer
7T Updat efdi nnale prOPertyvalaueaisswm'smm95§hffoIroevpta«sjtecI@:ZiZGOfScOapitaI budget
werpaubl i shed by MPAC at tdhe end of November 202
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Budget Summary
BUDGET SUMMARY

The Bilgture
7T 6. B1Tax Levy( 2hx @éas e

1 42% Tax Rate 143 r®Bmse (202

1T $4916,608960per ati ndg: CP4dsx,93 212,021 4

T $2%6,54,615Capital 4Pr bjBelicA)3s (202

1 $8871, Bdtlal Muni ci pdal B,B&,e3571 202

7 $8.,26, STtAnsfers to Rekseedya 1Py Mb)( 202

7 $28,22, rlamnsfers from Res&83yveo6ggunasg) (202

*I ncludes all reserve funds, including Water, Wastewater, Stor mwat er, Bui |

OperaBudget
Mi ddl esex Centreds oper atadanyy budgtehe &DUBget tprpodays, staff worked

expenses of running the municipalsufyfi Maayt obpehaetsiengofsamsdiamg i s ave
similar to the bil liselreecstirdiecnittsy, haasred agodwhaedmeal ue for tax doll ars.
phone/internet, minor repairs and upkeep, and so on. Al so

i ncluded riant itnhge boupdeget i s t he COStOpoér%lttalfr‘{:] %udget Revenue

Th r i n f n i rin h e ns, n r i
€ ppe at 9 budget ocuses 0 .dl\ﬁldalleeseg (t: ntrceo, SIlslgee r%dsteg)ntazg
services that residents and businesses expbec ro’'m hetr
S . . . 0 revenue n undin sources t
municipality From clean drinking_wateéer to e roads t emergenc
services evenye soyrces ‘inclu
services to the playgrounds, the municipal operating udget
e of

enseusr the funds are available for TtReopervyidéexdasigeésnt souelc
every day. this s ¢

The financi al deci sions we maekemtooproDaereycralstslecsaslmetnt tahse dleotnegrmlned
sustainability of ®&budmgeni cepakict®.GrTahnet s20f2r om Federal and Provincia

corporate strategic plans and the n(etedasn Sdlfé etsheu nciocnnpuanl iittyy. rDeucréiinvge s

v
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Budget Summary

il

provinci al and feder al governmefttss ngnaanvwaanea gl obhbasievenlikeso@ur ces
grants are budgeted based on infaor madieostradéingedff whm bleeaefi ts fr
government s. I f the informationdiesinetr edecanveddprviadualt ousiee (a pL
budget being passed, gteafrf hplsamghamed (ancammuwety organization rer
trend2@®uedget includes the foll @owlemmpgogrtdmtns:of the popul ation (res
o Ontario Municipal Partner shi SFeurn\/'ce(fl\) )aFltuIHldzglefSJelrg\rmcges through
o Ontario Community InfrastructureIqundI g(ndCfI antly thecrease proper

o Canada Coi#Bmunidi wg Fund (CCBF)
More information on these grantéddé éPQVII&g?(eBSQfZ%\];V.undIng

never enj specific services.

received

ransters only a small par
User F€eseral (revenue from serwh¢eh $ssch mpoOrtant to ensure the mt
recreation, planning applicationpswn Withdiungreei @nte, odt @t hefFheseel
fees are paid for by the specific user or group of user s,
i ncluding virsestiodesntasn,d rnaotnher t han property
owners through bhsemunicipal t ax
User F&ater, Wast ewater and Stor mwater Rat es

(funded direicWaltyerby onssairmp)t i on and
wastewater usage charges aae based on how much water

property uses. Consumption is measured by the water meter.
The stormwater user fee Iis a flat fee set by council each
Ot hmrscell aneous revenues such as permits and | icenses.

Municipality of Middlesex Centre i 2025 Budget
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Budget Summary

Tabl e: Operating Budget -yReeavre nQioempbayr iTsygore wi t h 3

Revenue T e 202 202 202 202 202 202

yp Dol | ar Percent Dol | ar Percent Dol | ar Percent
Property Taxes L 25,750 52. % 24,267 49. 7 22,79 52.
User Fees (Utili 16, 832 34. 1 16, 368 33. 7 14, 89| 34.
Government Grant 4, 759 9.7 3,944 8.0 3,806 8. 1
Ot her Municipal 1,974 4.0 4,740 9.6 2,368 5. 4
TOTAL 49, 316 100 49, 321 100. 43,87 100.
Figure: Operating -Baarge@o mReareinsuen 3
Operating Revenue 3-Year Comparison
30,000,000
52.2%
49.2%
25,000,000 52.0%
20,000,000
34.1% 33.2%
34.0%
15,000,000
10,000,000
5,000,000 9.7% 8% 9.6% 8.7%
M= || H =
0
2025 2024 2023

m Property Taxes Levied

N
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Budget Summary

Gover nment Gr ant s f Ontario Municipal Parfimkership Fbhe

prOV|ma:|emsg neral assistance gran
There are three grants that the murb'c'gpraarﬂtymhn?asmclcﬁlnt'npupoourstsynorthe

received from the provi_nc?al _and fedC oasls gtonverq,naevnitnceoveltsth jectiv

past few years. The municipality rehaelslengetshesfe n% & MieS nt % nPg@ 11N Ca8

our budget: funding ttdh tmpbase cwial | enging fi sce

T Canada ComBwinlidiyng FuinFdo r(nCeQBIFy) t hesupport areas with | imited proper
Gas Tax. Funding provided by the ®Boniecnmahitt oés Cahaddvarreegr atlpyodit ngg
part of the New Deal for Cities athlarcgensnuni ti es. This Feder al

initigtive_ifstehamse/d sd m na olfprsgjstaiqn%nilsi})énEO{s used in the operat
_Canadlan C|t_|es gnd communltl_es, |nd<_:l qtnrrgenftourt-lﬁah_dade not sel f
intemdemeé di mensions: economic, enV|ronmentaI, oci al
and cultural. The program is intended to achieve results
|l eading to cleaner air, cl eaner water, and reduced greenhouse
gas emi ssions.
o Money provided by this fund is primarily wused to fund
capital projects in Public Works & Engineering, specifically
bridges and culverts.
1 Ontario Community | nfr aslrthriwctguraemtFund ( OCI F)
i s a fboarsneudl agr ant based on a municipalitybés asset
management plan. It was | aunched in 2014 and provides
funding to help small, rur al and northern communities renew
and rehabilitate critical infrastructure.
o Money provided by this fund is primarily used to fund
capital projects in Public Works & Engineering, specifically

bridges and culverts.
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Budget Summary

Table: Government Grant Funding Summary
Gr ant 202( %) 202( %) 202( %) 202( %) 2012( $)
CCBF 619, 595, 571, 547, 1,073
OCIl F 1,917 1,667 1,962 2,064 992,
OMPF 1,403 1,190 1,170 1,291 1,203
Tot al 3,941 3,453 3,703 3,903 3,270
Figure: Government Grant Funding Summary
Government Grants
2021-2025
2,500,000
2,000,000
1,500,000
1,000,000
500,000 I I
0

%
M

2025

Municipality of Middlesex Centre i 2025 Budget

2024

2023

ECCBF mOCIF mOMPF
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Budget Summary

Operating Budget Expenses Notable salary and benefits changes
The total annual opedgatidleg 6@0wpenst cost of ITiving increase of 2%
Factors driving the operating bud¥betai¥id despges d N Cif e apeBsineif ¢ AP 9ave e &
eligible for increases

Reserve Funds

) T Esti mated health and dent al benef
These funds act as a savings account, to set f_unds asi de f_o_r
cyclical costs |like elections andT flonp!Eimemnned i 0arp potfh |tfhicep gptasi gdh toenr  p a

Not able Reserve Funds changes forOmntoamnsi ¢ nRnyienci al Police (OPP) Coc

1 Additional $1,000,000 transferr&@Choye@serVvV8efmuastcioabiuiydreceive
these balances to cover capital sagsemengghiiroaméhes Mygaisgiprailn@l ici

in the municipalityoés Asset ManagemepdmRli@dsts providedwboe the 20

Salaries & Benefits $2, 828, 33y aNh$Ec]h7,662 or 22.4% inc
2024 costs. ddihe rhe hesentper prope:i

These funds cover the costs of ha|vr‘|@rgeénéjé”§i'|?@é sﬁ@f r?lé r?tation ]
services. Wbawssd budgebding model,zdnf§i.nnicneg tthheatorlglnal rteh @ aRreo wif n ¢ &
each year wa dhgwitl dcttalreg i ng at zeros,teapnpdedl Oionk a@nld tphreovided funding to
costs associated with each staff posjllog. oAddddLl Mhdni Sidpdalisioom .1 el
resources are recommended to fac'ﬁdttiaftiecgteisdﬁefdrérﬁrtvﬁe?eséleiv&'iltor Ger
enhancements and/or Therz®@xse db unbg gl @ #\dgsnetxr ¢ woasd fieomethe proposed
includes an all owance for an overtaél$én4:£fa(§ 5°fr@§3lplrtolxﬁdna|tr?lé’ 3é)%
f utlilme equivalent (FTE) employeespg\()%roS %22&.2_4% This change all owec
T Wat eWas&t ewat er Mai nt;888é6né6RPOwer altecrr ease the originally propéesed 5.
and benefit impact Mo stOPRPH cionsctr ease is due to an incr e
T I ncreasedvahroiuorussi ipmmuni tys Servikenefits. The OPP Association and t
positions (facility attendants, ratsfoedamew amdfoumt amer csaoi Vi aa <
represeaduwaltisyg aplprRBB Ma2 3 ywage024. These new agreemertesararterimm e
and benefit i mpact. from Januaryodgh2De8embdédr 31, 2026.

benefits account for roughly 90% of

UnderCdrmmunity Safety, amadol iPoilng isnagl
benefits are paid for by the munici
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Budget Summary

Operating Budget Top Expenditure Categories

Ten expenditure cate®ooafi etsh eacocpoeurnat ifrog Budget. These costs are prese
of the transfer to reserve funds are for capital projects.

Table: Top 10 Operatyeogyr ERQpmmarissomt h 3

Operating Expend 202 202 202 2 02 202 202
Dol | ar Percent Dol | ar Percent Dol |l ar Percent
Transfer TO Reserve 18, 12¢6 36. 7 17,010 34. 4 15,276 34. 8
Wage®Bedhefits 11, 96 2 24 . 2 10,921 22.1 10, 033 22.8
Subcontracted Servi 4,977 10.0 5,201 10.5 5,170 11. 7
Repairs, Mai nt enanc 2,448 4 . 91 2,177 4 . 41 1,975 4.5
Rent al
Utilities 1,973 4.0 1,976 4. 01 1,745 3. 9§
DebPrincipal/ Il ntere 1,901 3. 8¢ 1,849 3. 74 1,911 4. 36
Supplies & Materi al 1,671 . 3¢9 1,735 3. 517 1,652 3. 71
No+apital Equi pment 1,298 2.673 1,035 2.1 669, | 1.5473
Software
Il nsurance 961, 1. 95 878, 1. 74§ 1,220 2. 7§
Stor mwater Mai nt ena 517, 1. 5 185, 0. 3§ 524, | 1. g
TOTAL 45, 838 92. ¢ 42,969 87 . 1 40,179 91. 5

Subcontracted servi$Red2iln®4d4bde aRdl Waish @, Management, $979, 254,

Y
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Budget Summary

Figure: Operating
Transfer TO Reserves/Reserve Funds
Wages & Benefits

Subcontracted Services

Repairs, Maintenance & Equipment Rental
Utilities

Debt - Principal/Interest

Supplies & Materials

Non Capital Equipment, Hardware, Software
Insurance

Stormwater Maintenance

All Other Expenses

N
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Budget Summary

Operating Budget by Department
The total cost of oper &tsopsebgntdegarnhmehe tbarR20Bel ow.
Tabl e: Tot al Operating Expense eBaud gCeotmpbayr i seopnar t ment wi t h 3

Depart ment 202 Bu d(g$e)t 202Budges) 202 Bu d(g$e)t 2023 Actua
Building & Byl aw 1,282 1,527 1,567 1,399
Community Service 1,896 1,677 1,539 1,525
Environment al Sert 10, 767 10, 558 10, 831 10, 994
Facility Services 4,856 4,304 3,791 3,829
Fire and Emer genc 2,347 2,010 1,918 1,877
Fl eet Services 1,332 1,348 1,434 1,168
GeneGaVvVer nment 6, 076 5,854 5,607 5,475
Reserve Fund Tr an 14,355 12,948 10, 823 15, 930
Public Works & Er 6,402 9,092 6, 356 6, 101
Grand Tot al 49, 316 49, 321 4 3, 8711 48, 302
Nottehat Reserve Fund Transfers does not inehvde omme@mne¢iad e Wgehewabhad, bat é dna g
as these are included in their department budgets

Y
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Budget Summary

Figur &Op202aEkpgnbgsDepart meynetarwictohmp3ar i son

2025 Operating Expenses by Department with 3-Year Comparison

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

o I I III

, NIl NNR i
Building & Bylaw ~ Community Environmental Facility Services Fire and Fleet Services General Reserve Fund  Public Works &
Services Services Emergency Government Transfers Engineering
Operations

m2025 m2024 m2023

N/
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Budget Summary

Tabl e: Operating Revenue anodvef@paense Summary, Year
Depart ment/ 2025 2024 Year Over Year Char
Gener al Go vV € Reveni Expen Tax g Reveni Expen Tax g Reveni Expen: Taxe % Chanr
GeneAdmi ni st 2,610 2,683 72,5 2,665 2,785 119, 1 (55,2 (102, (47,1 -39. 3
Policing ‘ 0 2,421 2|421‘ 0 2,310 2,310‘ 0 110, ¢ 110, ¢ 4.78
Conservation‘ 0 450, ! 450,1 0 407, ¢ 407,1 0 42,6 42,6 10. 4
Council ‘ 0 261, ¢ 261, 0 248, ¢ 248,1 0 13,1 13,1 5. 27
Economic Dev1 0 107, : 107, 1 0 83, 1 83,1‘ 0 24,1 24,1 29.0
Reserve Fund‘ 4,612 14,355 9,743’ 4,205 12,948 8,743‘ 406,77 1,406 1,000 11. 4
Police Servi‘ 120, ( 128, ¢ 8,11 0 0 0‘ 120, ( 128, 8, 11 0.00
Cemeterie 6,5 24, 4 17,9’ 4,5 18,5 14,0‘ 2,01 5, 91 3, 91 27.8
Tot al 7,349 20,431 13,082 6,875 18,802 11,926 473,t 1,628 1,155 9.69
FITE and_Eme Reveni Expen Tax ¢ Reveni Expen Tax ¢ Reveni Expen Taxe % Chanr
Oper ati ong
Fire Operat 64,2 1,461 1,397 63,0 1,202 1,139 1, 21 258, ¢ 257, ¢ 22.5
Speci al Ope‘ 0 27,7 27,7’ 0 18, 4 18,4‘ 0 9,3 9,3 50.9
Fire Admini‘ 29,1 719, ¢ GQO,ﬂ 31, 4 657, ¢ 626,1 (2,2 61,9 64, 2 10. 2
Fire Preve 47,2 134, : 87,% 46,0 126, ¢ 80,% 1, 21 7,2, 6, 0« 7.47
Emergency Op‘ 0 4, 41 4,41 4, 9! 4,91 0 (48 (48 9. 72
Tot al 140,¢ 2,347 2,207 140,+ 2,010 1,870 221 336, ¢ 336, ¢ 17.9
Buil ding & Revenll Expen' Taxe Reven; Expen' Tax e Revenll Expen Taxel % Char
Building 1,097 1,097 0 1,360 1,360 0 (262, (262, 0 0.0d0
ByLaw ‘ 33,1 126, ¢ 93,% 26,5 118, ¢ 92,% 6, 6| 8, 01 1, 3« 1. 46
Ani mal Con1 8, 5! 58, 1 49,5’ 8, 21 48, 4 40,2‘ 39¢ 9, 6! 9, 3 23.1
Tot al ‘ 1,139 1,282 142,94 1,394 1,527 132,1 (255, (245, 10, 6 8. 05

Y
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Budget Summary

Depart ment/ 2025 2024 Year Over Year Char
Public Works Reveni Expen Taxe Reveni Expen Taxe Reveni Expen Taxe % Char
Transporta 40,9 4,163 4,122 27,1 4,117 4,089 13,7 46, 4 32,7 0.80
Administra‘ 82,8 1,191 1,108’ 73,2 1,283 1,210‘ 9, 5! (92, ¢ (101, 8. 42
Planning‘ 487, ¢ 786, : 298,44 3,205 3,525 319,1 (2,717 (2,738 (21, C 6. 58
Drainage‘ 42,0 110, ¢ 68,4‘ 47,5 107, ¢ 60,4‘ (5,5 2,5: 8,0: 13.3
Tile Drain‘ 38,1 38,1 o’ 20, 8 20, 8 o‘ 17,3 17, 3 0 0.00
Municipal D 112, ¢ 112, ¢ o‘ 37,3 37,3 o‘ 75, 1 75, 1 0 0.00
Tot al 804, : 6,402 5,598 3,411 9,092 5,680 (2,607 (2,689 (82,1 -1. 45
Environment al RevenLl Expens' Tax e RevenL‘ Expens‘ Taxe RevenLl Expensl Taxel % Chan
Wastewater| 4,333 4,333 0 4,023 4,023 0 300, ¢ 300, ¢ 0’ 0.00
Stormwater‘ 1,221 1,221 o’ 1,142 1,142 o‘ 78, 2 78, 2 0 0.00
Water ‘ 4,118 4,118 o’ 4,031 4,031 o‘ 86, 4 86, 4 0 0.00
Wast e Managﬁ 1,343 1,094 (249,‘ 1,249 1,359 110,1 93,7 (265, (359, 326. 3
Tot al 11,016 10,767 (249,| 10,448 10,558 110, 568, ¢ 208,¢ (359, 326. 3
Facility Se¢ Revenll Expen‘ Taxe Revenl‘ Expen‘ Taxe Revenll Expenl Taxel % Char
Administra 0 19, 3 19, 3 0 129, : 129, 1 o (109, (109, 85. 0
Municipal (1 0 158, : 158, } 0 106, : 106,1 0 52,1 52,1 49.0
Leased Prop‘ 292, 298, ¢ 6,3‘ 283, ¢ 283, ¢ o‘ 8, 6! 15,0 6, 3: 0.00
Fire Hall‘ 0 230, 7 230,,‘ 0 202, ¢ 202,1 0 28, 3 28, 3 13.9

P WE Operation‘ 0 335, 335,’ 0 376, 376,1 0 (41, ¢ (41, ¢ -10. 9
Community ci 191, ( 637, : 446,‘ 115, ¢ 379, : 263,1 75, 4 258, ( 182, ¢ 69. 2
Arenas ‘ 2,227 3,088 860, 2,058 2,758 699,21 168, ¢ 329, ¢ 161, ( 23.0
Libraries‘ 54,7 88, 9 34,2’ 53, 8 68, 8 14,9‘ 86 : 20,1 19, 2 128.6
Tot al ‘ 2,765 4,856 2,511 4,304 1,792| 253, ¢ 551, ¢ 298, ¢ 16.6
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Budget Summary

Depart ment/ 2025 2024 Year Over Year Char
Community Se Reveni Expen Tax € Reveni Expen Tax € Reveni Expen Taxe % Char
Parks & Open 93, 4 805, : 711, ¢ 80, 6 659, ¢ 578, ¢ 12,7 145, ¢ 133, : 23.0
Administra‘ 5, 11 957, ¢ 952, ¢ 5,0 855, ¢ 850,1 10 102, ( 101, ¢ 11.9
Recreation P‘ 96, 5 133, ¢ 37,4‘ 88,0 162, ¢ 74,3‘ 8, 51 (28, 4 (36, ¢ 49.6
Tot al 195, ( 1,896 1,701 173,¢ 1,677 1,503 21, 3 219, ¢ 198, : 13.1
Fl eet Serv Revenll Expen‘ Tax € Revenl‘ Expen‘ Tax € Revenll Expenl Taxel % Chanr
Fleet Admini 27,9 399, ¢ 371, 1 27,2 360, ( 332, 79¢ 39, 1 38, 3 11.5
Fire Flee‘ 0 78,3 78,3’ 0 87,7 87,7‘ 0 (9,3 (9,3 -10. 6
Buil ding F‘ 0 8, 3 8,3’ 0 8,0! 8,01 0 261 261 3.24
P WE Transport‘ 89,0 722, ¢ 633,(‘ 68,0 748, ¢ 680, 21,0 (25, ¢ (46, 4 6. 83
Environment a 7,51 15,5 8, O 0 19,1 19,1 7,51 (3,6 (11,1 58. 2
Fl eet
Community Ser‘ 32,0 108, : 76,2’ 2,51 125, ( 122,1 29,5 (16, 7 (46, 2 37.7
Tot al 156,¢« 1,332 1,176 97,7 1,348 1,250 58, 7 (15, 7 (74,C 5. 96§
Grand Total 23.566 49,316 25,750 25,053 49,321 24,267 (1,487 (4,5 1,482 6. 11

v
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Capital Budget

Mi ddl esex Centreds capital budgetTheoeverasr ¢é arigee imdirmsdowrcd s eofanfdunc
ot hert édromgprojects. The muywear palcapi pakspnbpeatbiveeserve funds, de
capital budget and forecast to fuamhantdes asdcgenastitdimgs, sappogrntanthe. Pr c
delivery of services to the commuaigiyngHewsowrceaphott@! maspeodofs,t he pr
projects, programs of work, and fmwldtidnms oruericaetsee i s compl ex and
undgrstanding t hese relationshipstﬁ;i é<ieﬁ'alt°stdaefvfelé)rpénfgacanev(ufteh tﬁ’ee
capital budget. of the community against the resour
The financi al deci sions we wmakeaen todaiyl ableecrTd iasadi gto itrhet Heondgevel op
sustainability of &budmeni cepakectpgprojThet 20Rave been grouped into thr
corporate strategic plans 5"a'hd f[he nAesesdeSt Olvfantahgeemenr?m ne'ltayted capit.al
proposed capital projects in Middlesex Cent promi se of
del i veri ng stiegrnm fbiécosehfei tksompuni ty.2.Gr owt h related capltal projects
The capital budget is the municipalSetrwdewrgl aghaeoggsrchapeovemend s,
maintain, repair, and replace assetismpirnocvieunteinntgs icnafpriatsatlr upcrtou reec.t s
Capital assets also directly and indirectly impact the municipality
operating budget as funteagyre needed to cover day

operating expenses associated with the asset.

The projects being presented are designed to enhance t he
Municipalityds infrastructure and build a sense of community pride.
| mproved infrastructure not only makes daily |ife more convenient
but also attracts businesseshend residents, ultimately boosting t

| ocal e c omrointyg éasnigdd ent s t oget her .
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Table: Summary of Recommended Capital Projects by Department
Depart ment 2025 2024 2023

Gener al Gover nme | - - $1,010
Fire and Emer gen| $120, $84, $53,
Public Works & EI $1825, $1065,816 $9,290
Environment:al Se|

Wastewater $2,070 $2,582 $3,158
Stor mwater $3, 502 $403, $906,
Wat er $2,65, $2, 793 $4, 295
Facility Service)] $ 53,7 8, $1042, $3,528
Community Servic| $706, $876, $1, 503
Fl eet Services

Fire Fleet $725, $880, $4,0
Building Fleet - - $150,
PWE Transportat. $1, 837 $2, 117 $2, 701
Environmental Sg¢ $85, $17, $21,
Community Servi $339, $111, $116,
Tot al $2554, $3667, $26, 73
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Figure:

Not e:

Capital Budget by Department

2025 Capital Project Forecast by Department
$29,554,615

Envi tal Servi FaC|I|ty Services
nvironmental Services 18.2%
33.3% T
Community Services
/ 2.4%

Fleet Services
10.1%

Flre and Emergency Operations
0.4%

Public Works & Engineering__——
35.6%

I nddcadeyo2@2 and neéw projects for 202
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Budget Summary

Figure: Capital Budg¢emphbhyi Bepawi médntrevi ous Years

2025 Capital Budget vs Prior Years

12,000,000
10,000,000

8,000,000

6,000,000

4,000,000

2,000,000 I I I I I

. wllil T E— 1
Community Services  Environmental Facility Services  Fire and Emergency Fleet Services  General Government  Public Works &
Services Operations Engineering

m2025 m2024 m2023 =m2022 m2021
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Budget Summary

Funding Eapj ¢at s year mubhheipality tr agnosrftearosn a fsitghrei f
_ _ _ to . reservseupfpuonrdts ctagpi t al projects.
The ability to complete capital projects is constrained by the
amount of available funding and dleht2Q@2padtichepal idyord dert riadsiielrlrii oy
maxi mize efficiency of capital splehdieqgerve fiundsitoclaynd ot Re h¢ @apiet g
much certainty as possiblandaroundyitdhg) dddy NGentSPYT{i€ISI be receiving
amount of funding based on what i spkhopwgds apdegoimmd it &g i inntih®e fol | c
present moment . ] _
T OTF Capital Gr ahntl-CEomo pa oCemmu r2i5t
Funding for capital is provided by demttanatahlr odMd ARXEL&sHDHH6 5286 L& Jtr &Y
outlined aabdoviese of these fTumed sourcge Bgi F4FRESILCFacilities Reserv
municipal ity afiimanowi mpaxfirmaimeexternal sources,
such as provincial and federal gr%ntoUSENSBIP]J N9g  Nadiedp me/bit eM8 1-Aund f

contribpaionsté6hbkiebu heGrI etnhdiornd Dri ve Wa:it$elr9rgi7rn 5T vaidrdreidn ¢ o
sources such asWaher{giprReg§grveaEynd

charges and
donati onwss ihredgtoerren al

Tabl e: Funding of Capital Projects, Reserve Fund Breakdown
Fundin Sour Proposed 2025 2024 20214 2023 2023
9 $ % Al |l oc 4 $ % Al | oc a $ % Al |l oc
i i i 0,
Buil dings & Faci 5,330 1 804% 5 973 19 5 4. 072 15 a4
Fund
Del aware Hydro R 155, 0 .2% 60, 0 0. 2( - -
Devel opment Char 452, 1.3% 1,163 3.8]1] 1,455 5. 57
i i 0,
Fire Vehicles & 845, 2 86% 884, 5 g4 57.0 0. 27
Reserve Fund
CCBF Reserve Fun 111, 0. 3¢ 46 4, 1. 51 742, 2. 81
I 0,
Gener al Vehicl es 2,252 7 62% 2. 038 6 61 2. 516 9 51
Re s e rFwen d
Il derton Lions P - - 101, 0. 33 - -
Medi cal Centre R 35,0 0. 13 12,0 0. 04 155, 0. 54
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Funding Sour Proposed 2025 20214 20214 2023 2023
$ % Al |l oc 4 $ % Al |l oc a $ % Al l oc
Moderni zati on Re - - - 0. 0¢d 10,0 0. 04
OCI F Reserve Fun 1524, 5166 2,616 8. 5¢ 1,607 6. 04
Roads Capital Re 8,253 27 . ] 6,261 20. 4 4,443 16. 8
Stor mwater Capit 3,502 11 . %§ 88, 9 0. 2¢ 291, 1. 11
Wastewater Capi't 1,738 5. % 2,496 8. 11 3,019 11. 4
Wat er Capital Re 4,092 13.9 2,310 7. 56 3,848 14.5
Debt - - 1,265 4 . 14 2,717 10. 3
ll\:/lzzidcipal Oof fice 500, 1.0% 4 830 15 8 i i
Donations 762, 25 % - - - .
Buil d MiRkdlee vyex F - - - - 1,122 4. 24
IIi,zinijding Departm i i i i 150, 0. 57
Caslhibti eu of Par kl - - - - 180, 0. 6§
TOTAL 29%,54, 100 30, 567 100 26, 389 100
Note: A detailed Iist of tResSuppl Emeds acannberfmaamadnin
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Figure: Breakdown of Capital Funding Sources

Capital Funding Allocation 2025

Development Charges,

Reserve Funds, 1.53%

95.89%

A/

Donations, 2.58%

Note: Additional information on each of these funding sources is presented

N/
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Unfunded Capital been funded from reserve funds, hov
: . .t .hr atun the byuydget financi (
In 2025, staff are beginning to |den?LP£P(¥ tpr(?posed Pupure roljecpg p,
. . . tthe upda ? ar%set mana%e en .|?Ian e
that wil/l be classified as unfunded cagl.ta . ese, brol &.ts Wi I b e
. . . |mger tive that “th undiMor stohue scee s
i ncludedydar tchepibt al budget, and trr]oietc?léetpla?%c%eetdwe%%uncil wi | | r
20226029. At this time, tahbe see bperl oo cht Iist%(c? |prb t he ts
: . h'em, ?|% at mhr%mee efnugj’eéj qsebt or ot
show a funding source, however thjs ¥JI € u&da ed I n and, .
. fundi ng suucthr@ess gfrant s an donati on
presented separately in the 2026 budget?™
. : . Addr essi ngmwmif ain Id rojects can be
Unfunded municipal projects refer,  to progo%ed or pl}afanlon.e .
S ) . | ocal q verr?]ment as .i t rgayires pr
initiatives, developments, or improvements that,6 a municipa ty
. : . . |mportancc?, R(ot%ntlal i pact “and al
intends or is considering undertaking but acks he necessary
financial resoluhrices| dapstuplpoadgdset Upfopdetdsprojects highlight the che
thate being proposed based on a maBtaddsessiynggeowt hcadbudgmmoni ty ne
community proposal or effimdency G¢opslovaimeihs.s that have
defined fumdipnacel.amii storically, these projects have
Table: Unfunded Capital, 2026 to 2029
Department/ Project 2026 2027 2028 2029 Tot al
Community Services
25/ 11-MHeri tagkeEPatkghting Upgrade 0 45,0 0 0 45,0
25/13Construction of 4 Picklebal!l Cour't 150, I 0 0 150,
257 13€onstruction of 4 pickleball Court 0 150, | 0 0 150,
25/ 14Kil wor thr iPlalr kWel | f or fiirerlidgati on o 55, 8 0 0 0 55, 8
257 14&il wor thdd®alrrkri gati on onto soccer 75,0 0 0 0 75,0
257 14%il wor tBuiPlad ksoccer field + soddin 250, | 0 0 0 250,
257/ 15Beer havebBx Pamd& asphalt trail and e 37, 8 0 0 0 37, 8
257200ff Leash Dog Park (south) 0 50, 0 0 0 50, 0
257250Of f Leash Dog Park (north) 50, 0 0 0 50, 0
26710-Komoka -Parkgation of Front basebal 44,6 0 0 0 44,6
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Budget Summary

Department/ Project 2026 2027 2028 2029 Tot al
267108 el don-RPeemckve Chips and Dust and cl 40,5 0 0 0 40, 5
26/12-Komoka -Parikgation of back soccer f 0 49,5 0 0 49,5
26712-Kil wor tAddPaSrokccer pl ayer benches, ¢ 36, 5 0 0 36, 5
26712-i |l wor thddPagkccer |lighting 0 450, 0 0 450,
Iig?rll(ﬁ@?/\rl]egl dloont-TPawChirma‘dom front parking | 46,5 0 0 0 46,5
267/713-omoka Park Sports-Diiagnonidsg adpgiTaed 250, | 0 0 0 250,
271 13Deer h®aekepl ace gravel parking | ot 0 120, | 0 120,
27 13Denfi eltBalPlarfki el d Drainage | ines e; 0 36, 5 0 0 36, 5
28 10-Del awar e Munl EBppalt sPeEgketlidng repl ac 0 0 98, 0 0 98, 0
28/ 12-%el don-LE®p &r t sl ifghetlidng repl acement 0 0 99, 8 0 99, 8
Community Services Total 800, 1,137 197, 0 2,135
Environment al Services
224420Mel reser mvbaytsedr&km| ocat e Drainage Sy:¢ 35,0 0 346, . 0 381,
24 11-Komoka Wastewater Treatment Plant S 50,0 0 0 50,0
2542006ut prejects from the Del aware SWM 0 0 500, ( 500, 1,000
Environment al Services Tot al | 85,0I OI 846,; 500, 1,431
Facility Services
ziF5)7p2aZ-r4Daetnufsl ebléddeEWEeat and s mo kree cdheatne cctsi o 38. 0 0 0 0 38. 0
26 30-PWEEIl ectric Equi pment Charging Inf 250, | 0 0 0 250,
266 30-#WE Wo-rElnergy Generation Project 300, | 0 0 0 300,
26716-Medi CantBoeard Room conversion to ex 42,5 0 0 0 42,5
26717-Brva FiAcphal  hndirden | aneway 36, 2 0 0 0 36, 2
26721-Komoka Community Centre kitchen re 48,5 0 0 0 48,5
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Budget Summary

Department/ Project 2026 2027 2028 2029 Tot al
26722-Del awG@ormemuni ty Centre Kkitchen rene\ 48, 8 0 0 0 48, 8
26722-€ol dstream Community Centre ground 35,0 0 0 0 35,0
26722-®enfiel-dEPWEi ghting retrofit to EQq 78, 2 0 0 0 78, 2
2630PWE Electric Equipment Charging In 0 250, | 0 0 250,
2#676-11 derton CommuBDtlyi entm@ upgrade 38,0 0 0 38,0
28 17-BryanstonSfFanehwn!l Genefatotitgr Ful 0 0 35,0 0 35,0
Facility Services Total - 877,. 288,( 35,0 0 1,200
FIl eet Services
26250New Vehicle 60, 0 0 0 0 60, 0
2632 1-Repl acement Highway Tractor 325, | 0 0 0 325,
26362-Repl acement Live Bottom Trailer 200, | 0 0 0 200,
Fleet Services Total 585, | 0 0 0O 585,
Public Works & Engineering
f2r6301n$-560ruatvridl)mlrtr:)e I_(CBBodkin Road to Magdal a 400, 0 0 0 400,
27310&i dewal k Expansion (Arva) 0 350, | 0 0 350,
27310-5treet Light Expansion (Arva) 0 550, | 0 0 550,
28 10-&i dewal k Expansion (Il derton) 0 0 450, | 0 450,
283 105treet Light Expansion (Birr) 0 0 550, | 0 550,
298310-&i dewal k Expansi on 0 0 0 350, | 350,
29831055treet Light Expansion (Del aware) 0 0 0 550, | 550,
298 11-Reconstruction of Railway Ave & Tu 0 0 0 250, | 250,
Public Works & Engineering Tot al ' 400,( 900,101,000 1,150 3,450
Tot al 2,747 2,325 2,079 1,650 8,802
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secur.i
taxpay
for

Fi wWe ar Capital Budget decisions. |t |l so hel ps in
| . . | . external as investors anoll
P anning capita .pI’OJeCtS over ;?r(f‘Jeé(étéfdéﬂe W—(ﬂélsmdps Shdcia
effectitee m @gh@anning and resource ocat . Pl anning for '
these projects althmlwisortihtelMannnwe&ﬂ%%ﬁy%}’lsd,aﬁ‘fd fs5orecast of capital
al located budgets, and coordinateS@ERRlbeMeNtmdT Y S¢¢hiicornefl yt hisgchoak
roadmap provides clarity on the t¢¢nntnrge%1~°ndo%%rbp%ud)getmajor
initiatives and ensures that projects ﬁ Wlth strategic goal s
_ _ CV|eW t e eetaallc_eacplﬁa budget

HaV|ﬁg—yeq)nan enha_nces transparencyc%rhd(r@ sﬂurBtadb' iy,
all owing the public o track progress n%g—rrra—k—r for med
Tableab Capital Expenditures by Department, Summary

Depart ment 2025 2026 2027 2028 2029 Tot aMe a5r F

(%) (%) (%) (%) (%) (%)

Community Services 706, 1,677 1,681 4,219 325, 8,609
Environment al Service 9837, 5,172 18,505 36,839 12,517 82,873
Facility Services 5378, 2151, 1,696 1,312 25, 6085 36,43,
Fire and Emergency Op 120, 70, 0 - 75, 0 1,400 1,665
FIl eet Services 2,987 2,385 2,610 2,080 4,560 14, 622
Public Works & Engine 10, 525 6,872 10, 965 9,741 8,604 467,08, |
Grand Total 29,554,615 18,328,058 35,459,325 54,268,777 53,011,800 190,622,575
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Budget Summary

FigureYe&i v€apital Project Forecast by Department

5-Year Capital Project Forecast by Department
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35,000,000
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25,000,000
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15,000,000
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FigurebYear5FoCaepiatsal Costs by Asset Type
Carry 2025
Asset Type| For wa 20 2(5%) Tot(a$) 202(6%)] 202(78)| 202(8%)| 20 29%) Tot(ad)
20 2(4%)

Bridges & Cul v 447, 2,758 3, 205, 3,025 3,260 3,841 2,379 15,11,
Buil dings & Fi 3,536 1,734 5,271 1,670 1,831 1,387 25,605 35, 767
Concrete Sidew 0 0 0 200, | 350, | 450, | 350, 1,350
Emergency Vehi 0 725, 725, 0 780, | 80,0 2,300 3,885
Land | mproveme 50, 0 509, 559, 1,964 1,395 4,042 0 7, 962
Ot her Equi pmen 213, 964, 1,178 1,187 566, | 620, 2,142 5,694
Roads 714, 6, 530 7,245 3,576 6, 805 4,900 5,325 27, 852
Stowar el nfrast 165, 3,337 3,502 2,655 400, | 846, | 500, 7,904
Streetlighting 0 0 0 0 550, | 550, | 550, 1,650
Vehicles & Mac 0 2,262 2,262 2,385 1,830 2,000 2,260 10, 737
Wastewater Fac 859, 191, 1,051 639, 14,660 30, 286 0 46, 638
\éVZEfgvr‘r’z;ter Facl 390, 76,7 376, 50, 0 0 0 0 426,
Wastewater Mai 100, 389, 489, 214, 1,513 0 4,300 6, 517
Water Faciliti 0 0 0 0 595, 5,129 0 5,725
Water Mains 1,862 1,825 3,688 760, | 919, | 133,( 7,300 12,800
Total $8,249(%$21,30{%$2954, ($18, 32{$35,45|%$54, 26{$53,01(%$190, 62
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Tabl e-yerairveBudget by Project Type
. Carry
Project Ty For wali 2025 2025 T 2026 2027 2028 2029 | 5-Yedlrot
Asset Manage 6,157 17,775 23,932 14,385 13,231 11,497 12,067 75,14,
Efficiencyl/ | 1,773 3,395 5,169 2,222 2,325 2,079 1,650 13, 446
Growth 317, 135, 452, 1,720 19,902 40,692 39,294 102,06
(Devel opment
Tot al $8,249(%$21,305%29,554 %18, 328 3$35, 459 $54, 268 $53, 011%$190, 62
Figure: 2025 Capital Projects by Project Type
2025 Capital Projects by Type
$29,554,615
Efficiency/ Improvement
17%
Asset Management
81%
——__ Growth (Development Charges)
2%
Munici li i i
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Combined Operating and Capital Budget
Connecting the capitaadloramsd tohpde rtaottOgnegr20dlddmgeg tismpact s can be classifiec

bal anced budget. Reserves and resrewendandsi macrecased d¢xpdndikt urhe anc
budgets, with savings in these fuadscapisteal tpr esimoott ht hat opecamplngt ec
expenses and set money aside for ifmpactes campdtlailf mecyYsl.e costs are ic
Note that a detailed discussion o?fr%%%rwgp?m%%n%%ﬁances i s
presented | ater in the budget. 7 Devel opment of policies and proce
pl anning manda pgemertt documents (or
Figure: I llustration of the Relationshji pcbhbetdecedpéhat FtaRy tiampaéts and | if

Operating Budgets, Capital Asset s, Proﬁgapptpsr@@g|FL{rbdiuw(:g SBYRaG $se d .

T Subject matttperrove xdpee rtthse necessary
assumptions/imettdedet mgyi ng the op
Operating Budget

I = fmm o A i mpacts for the capital projects

& Reserve Funds Reserve Funds s

*  Affordabity of capital - Smoothing out of \ ltems to consider when making assur
impacts operating expenses

(e.g., elections) Capital Budget ;

« Setting aside funds for + Operating cost of new ﬂ T I

future capital needs facilities

meframe to deter mi neg ewhleerru ec avg tl 4
start

« Acts like a savings + Debt charges
account A + Future replacement
g provisions
* Infrastructure debt

Various anticipated phases of the

IMmMouse versus external operations

Type of work being done

= =2 =2 =2

CapiRralj ect sOpawvathmpnagc t s Whet hecodthe, savings, or revenues

Operating impact typically refers t'e® St e 'i"medi ate and direct
consequences or effects that an e@QEeaeantatidemcalsi onstmonaicpiaivnpt fAdsmowmp et

t he -tdthgyy operations and functionsintladbuaspessmaintenance costs, ac
organization. |t often involves cthanmesage trleeemaw,ascodstt,s,i nfl ati one
efficarencgrygductivity resulting fromsarypeciohtci buemnbonsf to save for t
operational change. infrastructure.

What is the i mpactorboui lcdaipnigtsa, |l esqpueiwdmenngtc,ounci | approvedhaykeseapidti alg L
and other facilities on future opatratthatg teixmpe ntdo tiumersea@de tthitee curr er
municipality?

v
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Revenue and Expenditure Summary

Tabl e: Tot al Revenue and Expenditure Summary, Operating and Capital
Department/ Division 2025 2024 Year Over Year Change

Gener al Govern Reveny Expeng Taxe Revendy Expensts Tax ¢ Revendy Expens¢s Taxedg % Chan
Gener al Admi ni 2,610 2,683 72,5 2,665 2,785 119, 1 (55, ¢ (102, (47,1 -39. 3
Pol icing 0 2,421 2,421 0 2,310 2,310 0 110, 3 110, 4. 78
Conservation A 450, 1 450, ] 0 407, 4§ 407, 4 0 42,6 42,6 10. 4
Counci l 261, 261, ¢ 0 248, ¢ 248, 0 13,1 13,1 5. 27
Economic Devel 0 107, 107, 0 83,1 83,1 0 24,1 24,1 29.0
Reserve Fund T| 4,612| 14,355 9,743 4,205 12,948 8,743 406,171 1,406 1,000 11. 4
Police Service 1200 128, 1 8, 1| 0 0 0 120, 128, ] 8,1 0.00
Cemeteries 6,5 24, 4 17,9 4,5 18,5 14,0 2,0 5, 91 3,9 27.8
Tot al 7,349 20,431 13,082 6,875 18,802 11,926 473,49 1,628 1,155 9.69
g'p;?a?ingnfmerg Reveny Expens Tax e Reveny Expeng Tax € Reveny Expeng Taxedg % Chan
Fire Operation 184,73 1,581 1,397 147, 1,286 1,139 37, 2 294, ¢ 257, 4 22.5
Speci al Operat 0 27,7 27,7 0 18, 4 18, 4 0 9, 3] , 3 50. 9
Fire Administr 29,1 719, 690, ¢ 31, 4 657, & 626, 4 (2,2 61, 9 64, 2 10. 2
Fire Preventio 47, 2 134, 87,0 46,0 126, ¢ 80, 9 1, 2 7,2 , 0 7. 47
Emergency Oper 4., 4 4, 4| 0 4, 9] 4,9 (48 (48 9.72
Tot al 260, 2,467 2,207 224,4 2,094 1,870 36, 2 372, 4 336, 1§ 17.9
Buil ding & Byl Reveny Expens;g Taxe Revend Expens Tax ¢ Revend Expens Taxeg % Chan
Buil din 1,097 1,097 0 1,360 1,360 0 (262, (262, 0 0.00
ByL aw 33,1 126, 4§ 93, 3 26, 5 118, ¢4 92,0 6, 6 8, 0 1, 3 1. 4¢4
Ani mal Control 8,5 58,1 49,5 8, 2 48, 4 40, 2 394 9, 6 , 3 23.1
Tot al 1,139 1,282 142, 4 1,394 1,527 132, 3 (255, (245, 10, 6 8. 05
Eﬁg:hgeyv?:lgs & Reveny Expens:d Taxe Revend Expensts Tax ¢ Revend Expensts Taxeg % Chan
Transportation 106,66, 3 14, 688 4,122 10, 485 14,575 4,089 80, 8 113, ¢ 32,7 0.8¢0
Admi ni stration 82,8 1,191 1,108 73,2 1,283 1,210 9,5 (92,9 (101, 8. 42
Pl anning 487, 786, 7 298, 4 3,205 3,525 319, 4 (2,717, (2,738 (21, 6. 58
Drainage 42,0 110, 4 68, 4 47,5 107, ¢ 60, 4 (5,5 2,5 8,0 13.3
Tile Drainage 38,1 38,1 0 20, 8 20, 8 0 17, 3 17,3 0 0.00
Muni ci pal Dr ai 112, 4 112, 4 0 37,3 37,3 0 75,1 75,1 0 0.00
Tot al 113,29, 416927, 5,598 13,869 19,550 5,680 2,540, (2,622 (82,1 -1. 495
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Department/ Division 2025 2024 Year Over Year Change

Environment al Reveny Expens:d Taxe Revendy Expensts Tax € Revendy Expens¢s Taxedg % Chan
Wastewater 6,403 6, 403 0 6,606 6,606 0 (202, (202, 0 0.00
Stor mwater 4,723 4,723 0 1,546 1,546 0 3,176 3,176 0 0.00
Wat er 8,384 8,384 0 6,825 6,825 0 1,558 1,558 0 0.00
Waste Managemel 1,343 1,094 (249, 1,249 1,359 110, 1 93,7 (265, (359, -326. 3
Tot al 20,854 20,605 (249, 16,227 16, 338 110, ] 4,626 4,267 (359, -326. 3
Facility Servi Reveny Expens:d Taxe Revendy Expensts Tax ¢ Revendy Expens¢s Taxedg % Chan
Admi ni stration 0 19, 3 19, 3 0 129, 7 129, 0 (1009, (1009, -85. 0
Munici pal Of fi 500, 658, 1 158, 7 4,830 4,936 106, 1 (4,330 (4,278 52,1 49.0
Leased Propert 770, § 777, ] 6, 34 388, 388, ( 0 382, 1 389, 1 6, 3 0.00
Fire Halls 39,6 270, 230, 1 0 202, 202, 39,6 67,9 28, 3 13.9
PWE Operations 215, 1 550, 4 335, 1 100, 476, ] 376, 115, 1 73,7 (41, 3 -10. 9
Community Cent 877, 1,323 446, ] 842, 1,106 263, § 34,9 217, ¢4 182, § 69. 2
Arenas 5,685 6,546 860, ¢ 6,497 7,197 699, § (812, (651, 161, 23.0
Libraries 54,7 88,9 34,2 95, 3 110, § 14,9 (40, ¢ (21, 9 19, 2 128.6
Tot al 8,143| 10,234 2,091 12,754 14,547 1,792 (4,610[ (4,312 298, 4 16. 6
Community Servl Reveny Expensg Tax e Reveny Expeng Tax € Reveny Expeng Taxdg % Chan
Parks & Open S 799, 1,511 711, ¢ 1,045 1,698 653, (245, (186, 58, 8 9. 01
Admini stration 5,1 957, ¢ 952, 1% 5,0 855, ¢ 850, f{ 10( 102, ( 101, 11.9
Recreation Pro 96, 5 133, 37, 4 0 0 0 96,5 133, ¢ 37,4 0.00
Tot al 901,77 2,603 1,701 1,050 2,554 1,503 (149, 49,1 198, 1 13.1
Fl eet Services|] Reveny Expensg Taxe Revend Expens Tax ¢ Revend Expensts Taxeg % Chan
Fl eet Administ 27,9 399, 1 371, 1 27,2 360, ( 332, ¢ 794 39,1 38,3 11.5
Fi Feeet 725, 803, 3 78,3 880, 967, 1 87,7 (155, (164, (9, 3 -10. 6
Building Fleet 0 8,3 8,3 0 8, 0! 8,0 0 261 261 3.24
PWE Transportal 1,926 2,560 633, ¢ 2,185 2,865 680, (259, (305, (46, 4 6. 83
Environment al 92,5 100, § 8, 0| 17,5 36, 6 19,1 75,0 63,8 (11,1 58. 2
Community Seryv 371, 4 447, 1 76, 2 113, f 236, ( 122, 4§ 258, 211, 7 (46, 2 37.7
Tot al 3,143 4,319 1,176 3,223 4,474 1,250 (80,3 (154, (74, § 5.96
Grand Tot al 53,20, § 78,71, 25,750 55,620 79,888 24, 267 (2,499956) | (1,017 1, 482 6.11
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Budget Summary

RevenueExapnedndi t ur e:TOummeanry Compari son

For taxpayers, comparing actual amanthhildygebhudigeta toveactnmwadlt i pdmepari sor
years in a municasbalptygmosebenhebnaspradguwmicygr basis.)

and accountability, ensuring publliﬁ éélltﬁlidtsi3ﬁet6'Slegolgieﬁ&)8£‘tsrj1€ﬁt¥be boc

For shtiasf fanatl ysi s helps identify ipmefpfairpaitodaoosrs eeoss $ @ fréplr eobvteadrait @aalr at her
financi al management , amak isug pfoorntt lbg@nm thaird gddd ainmoiuanrtesn sur e t he fi nal b
resource allocation. accurate.

Most of the dbsdudssoikononi nptehriast i nd tr dwsenurgpor ttamuni ci pat ebtbas of buc
and expenditures iyse drochsseggeaan o fldagsiee of accounting are different,
t heir nor matlagpfrepmtbiet bbby budget toprassaeamtted bel ow for 2023 actual s wi
compari soaddanhi anntal buddgrehte steo aftitgates in the financial statement s

the Basis oft Bodmgieni nlge seeppl ement a

Tabl e: Operating Budget -yReeavre nQuoempbayr iTsyopre wi t h 3

Revenue Type 2025 Budg 2024 Budg s 2023 ACS i
Property Taxes Levied 25,750 24,267 22,78,
User Fees (Utilities & 16, 832 16, 368 15, 41
Government Grants & Sub 4,759 3,944 3,972
Ot her Municipal Service 1,974 4,740 2,234
TOTAL 49, 316 49, 321 44, 41|
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Budget Summary

Tabl e: Top 10 Operatyamar EGQeommariss ovm t h 3

Operating Expendi{t 2025 By&®ge 2024 By &g ¢ 2023 ACS$ )l
Transfer TO Reserves/ Re 18,126 17,010 20, 852
Wages & Benefits 11, 962 10,921 9,778
Subcontracted Services 4,977 5,201 5,235
Repairs, Mai ntenance & 2,448 2,177 1,857
Utilities 1,973 1,976 1,742
DebPrincipal/ Il nterest 1,901 1,849 1,911
Supplies & Materials 1,671 1,735 1,636
Noi€Capital Equi pment , H g 1,298 1, 035 458, |
Il nsurance 961, 878, | 1,245
Stormwater Maintenance 517, 185, | 551, |
TOTAL 45, 838 42,969 45,269
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Budget Summary

Budget | mplications for Rate Payers

MPAC assessed a structure on
Tax Rat e T

t he

T There was a change to the propert

The 2t0a2x r ate i4nt@r € 2AB2 D )s.

) ) ] ) 11AII h e erty no | o

It is calculated by dividing the acxon yvate‘lqo%' rI adndb tr\neana for e
muni ci pal property assessment. At this rat , her e are serV|ce

l evel cuts, and we are prioritizihdoldood aosasrett O n o hreespefrovpeerftw/ndlo I o

management . The budget mentioned the Government

Assessment Update but did not provi

Property Assessment reassessment .

Property assessment is the basis Iurpol*‘eéNﬁ‘ér?é‘e”‘tué"&érP@éﬂﬁéeébé@t‘ S€he
taxes. A strong assessment base 'l§u§|rhéé§>é‘§)vtpl‘?|m&|’6“é'a'"Fn'uﬁ’l"i"'|tp3a(P~°ft|es

ability to generate revenues. to target property tax relief to st
Municipal Property Assesissmeenxtp eCootrdpddP lag@ m@mt (PAg) program lies with tf
tdel i ver5ftime@al20xssessment to MiddludPex ¢d®trr gnuing ci pality.
Novembes
Tabl e Tot al Tax Assessment Value by P
2020 Assessment UpdhRitffedaPostponed—_faor
_ Property CI Assessment (
As part of the Optarlo GovernmentLh.besralédt.i:af,lun mT C alira 2@|0:2$,&l¢;
Update, the Province announced theFiarrdeCiSion 6 pcstploré%7t6e
2020 Assessment Updat eS5wiPlrlopeontyi plaecetso for 202 : :
be based on téhae fahlupryhdse@016, ELPelein®® val ue 127,05
. Ex e t 144, 77
This means property 51|csrsoe|csesrn1eynttaf>oryau.rpe 202
wi || be the same as the 2020 t ax QQQ}J’Stﬁ,lnaﬂpqq t here hav]ﬁ6’h7r=4ngn
changes to the property, for examld&er 24,0686
Tot al Assessme $5, 037, 4
T Change to the property such as 1 auouar U T UIr, e W CUITS T T UG U1 n,

or renovation.
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Budget Summary

Figure: Assessment Breakdown

2025 Assessment Breakdown

_ Industrial
Commercial 0.3%
3.5%
Other

0.5%

Pipeline

Residential R)

57.6%

N/
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Budget Summary

Tax Revenue from Al |l Property Types
Tabl e: Tot al Muni ci paleaTaxCoRmepvaenwse nwi t h 3
Property Type 2025 20214 2023
Residenti al 20, 178 19,025 17,800
Farm 2,862 2,739 2,615
Pipeline 932, | 892, ! 860, |
Commerci al 1,385 1,278 1,214
I ndustrial 191, | 186, | 169, |
Ot her 199, | 143, | 138, ]
Total Assessment Rev| $25, 750 $24, 26 $22, 729

The tot al muni ci pal

Figure: Sources of

N
Municipality of Middlesex Centre i 2025 Budget

tax revenuevia$ pe®lvd Wleadt ébdy UPIAICg aandt U dle xxad €eud md retd

Projected Assessment Revenue

2025 Projected Assessment Revenue

Residential
78.4% : :
Pipeline
\ 3_6%

Industrial
0.7%

- Other

0.8%
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Budget Summary

What is the residenti al tax | mghat 21 s the farm tax I mpact?

For the average Middlesex Centre Fers iatdleer taigel Mhiddé ewreer Centre farm o
munici pal taxesll4iid I2(0exxcd ewas en gb yt hdi | | i nchrleasB(Oeixyc IsSudi ng the educat.i
education tax and Middlesex CountMi ddalxesgx County taxes).

It is important to @etsestsmatntt hercletewissesi mpomrteant to @Aetsestsmatntt herce
in 2Pr2operty assessment will be the B2®Beparty tawasssmer2t02Wi | | be the
which was the | ast yearuastedress menurn| evieereeubpdsatbdptghgertoperty that was
has been a cphraonpgearcthydass h el i mgw homeassessed asauddi taison, et c.
new addition, &etc.

Table: Average Farm Tax Rate and Asses

Table: Average Residential Tax Rate 3N@aAsfompménsoNncreases,
witdyer Compari son

Tax Rath 5,555 2024| 2023 Not es
Tax Rat Assessm
202 202 202 Not es
Assessm Assessmen
Average Assessment Average values ar
Resi dent val ues ar ¢ Propert deter mi ne
Propert determine: Assessm($1,000%$1,000%$1, 000MPAC. The
ASsess mg $400, $400,1%400, MPAC. They (as set have not
( asselty not chang/{ MPAC) changed o
MPAC) this peri|( period.
This is t| Thi ¢ hies
Mi ddIl esex Mi ddIl esexX
Mi ddl es ¢ portion of Mi ddl es portion o
Centre only Mi d Centre only. Mid
Property Centre al; Propert) ¢y3g| $1,66 $1,62Cc6ntre al
(based ( $2781 $2,66 82,50 "1 ects | (based ' ' ’ collects
levy apy behalf of levy ap behal f of
by Coungd Mi ddl esex by Coun Mi ddl es ex
and the s County an
boar ds school b o
Mi ddIl esex Mi ddI| eseX
Ch will ha%e will h2aWwe
ange ¢ i Change tax rate
; + $14 +$83 +$63|tax rate | g
Previousg 202 compa Previou +§1 +$52 +$309 in 2025,
3. 2i n4 201 compared
3.22% in

Y
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Budget Summary

Wat er , Wastewater and Stor mwhatheg: PFrneugl Combined Fees for Water,
Stor mwater 202

Water, wastewater and stfoumdvwd.er functions are cellf

Drinking water systems must finan/ Annua . s

is a requirement of -Oun®Rieyg a3yl Water 202 202 8 1 net [ne

Usage)

wastewater and stormwater systems S U S R

not nultyerequired by regul ation. 96 $1,369 $1,324 $40.5 3.06°
18 1,977 ,918 59.0 . 89 .

The municipalitydéds utility rates fta+ Q‘ s$e3d 209n $t]hc mo$u=§t 0‘.‘3 géu'ondlng

needed to operate Middl esex Centron§ 9\/9f$r=r’, Wa ?*P\A%lférg,'gnr?'

stor mwater systems. All costs assjoxi%d™M¥d gwphsh epeg.alt igngo Wabery and

wastewat e systems are entirely flun8®!d¥lby thel usersl and

t heooreef are not supported by property taxes as noted above.

1 The municipality funds water anM FAs€6®dt ELNE{RPoGIRLANYSSr t O be cf
fee program. Water consumption dRdeWadtndwaest evpidrefesysgtéms with
based on how much water is usedShe@sRstimFRPoROSESmeMiddbgsex Centre
by the water meter measuring fl &§RSESt &8i h§Wt Ré POSPIdbPhg. with only
plumbing system. Howevea recent study has deter mi ned

o . underfunded for future | ifecycle re

T The municipality also funds stoRRYRLGLt@ENAAGMERL MWVGPYYN . Future
a ufee program. The stormwater WsehpffendBPg8EtptRPheggofienancial
monthly utility bills. water, wasdt eswaotremwaatner i s5.compl eted

The municipality calculates the budgeted revenue for water,

wastewater and stormwater by mul tEpMoyrighgl Bh&rmMmattel &R 88t Vanhienlfe.d Was
in the annual Water, Wastewaavwrbyandstsahbmwadtedr Rattes By available
the current consumption, adding in naddddlt & 8 @&IC ernetvrech.ue af ovra ttehre
propdcfuture properties due to growt h.

I'n 202vat er rat es2%yvi Iwa sitnecwaet aesre 4%, and
stor mwa3%er AbBya result, average users will see an annual
i ncrease 509. @b dhtei 38 water bill
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Budget Summary

Waste Management Fees Muni ci pal Fees Charges (User
Waste and recycling services are pPsowvifdeds foaretdhrramged chypyamiuniycibyal i
Bl uewater Recycling Association. costs for services, including recre

Mi ddl esex Centre has a user pay pfr%egﬁ’ambLf'olrd'w%%t%erarﬂ'dtSfe%rﬁ/dclm%rg?'
Those who produce the | east wasteTlpaye ttheed earsd .pdihd sfors ayn t he spec
excellent opportunity for residenitrscltwdirmrg ucigse stri@iesndasmaa dnastreghcey c It eh aans
much as they can. Residents pay ftohr adbhgeh stilze mdnivaisp &1 bt aax tihas .
household requires.

User fees ensure tax fairness basec
Waste bins come in three sizes. Thenahihualfrcomtt he sasesswicias eldei ng de
with the size of bin selected. public skating enthusiast) or a grc
Thewasan ncreaalvs;nzstienmanagemeﬁttofeesrienntidzg ? mteﬁtltng Iroom) versms a Ii
recover pri or Waeesatres 6bilm scsheasr ges a (%]:es' ents. a rely on emergency s
these services through the tax | evy

T Smal |l Bm:12%1 in 2024) property taxes for individuals who
1 Medium BEMB23%2 in 2024) services.
1 Large BEM34%3 in 2024) User fees ensure we mai_nt_ain gd_eque

_ _ ) _ comparable to other municipalities
Recycling bins come in two sizes,pguegdidimy@ndsd@rd&£pi (Tihey ewil Sh "®e manc
charge for these bins. _

S _ Council approves a |ist of wuser f ee
The municipality calcul ates the bél,q(ge(g@&l_ﬂ@@,gepy@sfg,rewaé\t,ieewed to er
management by multiplying the ratgs@asetdeit®d Mupedcddt the gOHFITRiCAg t+
with t-parthipdovider by the currenfe wasde Hdi Nh@MPAUEHE $ring communi tie
adding in additional revenue for the projected future properties to
growt h. C The compl et e Ftyiesatr offe ecsurirse natv a i
. _ ) mi ddl esexcentamdi.eceas/ r at es
C More information on waste management 1T€ees 1S5
avail amiledladsexcentre. cal/ waste

v
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Budget Summary

The Bott dmmpanot

on Rat e

Tabl e: | mplications for Average
assessed at $400, 000

Municipal Fe Annual Changse
Change in Munici $14. 00
Change in Water,

Stor mwat‘er F $59.04
Change |*n Wast e $6. 00

Fees

Change in Use will vary by

TotChlanigMi dd| es e X $1 8. 04

‘Based on usagée wht &8 O0psamalyle awa s& e

Resi dent i

bi

Payers

n

al

Pr

operty

Owner

Owner assessed at

associ

may Ccome

Tabl e: | mplications for Average Farm Property
$1 million

Municipal Fe Annual Changse
Change in Farm $7100
ChangWasthnhe Mana $6. 00

Fees

Change in Use will wvary by
Total CMaddeéesex $7700
I't is important to note that these changes are
Centreatdhrelyy do not nclude ratetihrecreases that
County of Middlesex or the | ocal school boar ds.

v
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General Government

GENERAL GOVERNMENT

Council Grants

Have a great idea for an event or project to build community
in Middlesex Centre? Apply for a Council Grant!

middlesexcentre.on.ca

Community Improvement Plan
. Municipality of Middlesex Centre L Loid QRIS S

middlesex
((((((

About General Government
General Government includes the Of foivceer soefe st teh eCA@,gitshlea tOfvfei csee rovfi c e s
the Clerk, and Corporate Services. including marriage |icences and c
General Governmentdéds role is one ofcomem'S‘S‘c'eonteor coofunocaltlh,S re""snlddelnottster
and municipal departments and staf fCorporate SerV|ces manages, coord
T The Office of the CAO provides ealﬂ tr%rﬂ‘?é) %%r\f' @(Eqrplrgunlcatclonts,
muni cipal organization and direct% rsttr?%rte N nlq ?(é/ S Qhqg-ounty
financi al s muni ci

economic devel opment .
management cdeerangewof f-tJnicatylons

T The Office of the Clerk coordinatiegyvaeecitndgdgtso odsELOUNMahagement pl a
manages public notices for plannig@ppmadt 9tded aadditetrs.other depart
oversees records management for theo@rgddi gmd i 9ar Aindes .

N
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General Government

Staffing

Figure(s): Organizational CH®Offs$ckonfGeémer £LIAOGawer Cme por ate Services

Office of the CAQ

Corporate Services
(Governance)

Tiffany Farrell, Director
Tr er

Michael Di Lullo, CAO

Senior Management Manag = Financial Analyst
Team =

Director of
Building Servi

: a . . Coamn I
(shared wi Fire Services l"; Trmlu: |ty
communications) = Utility Billing Coordinator

Director of Public
Works &
Engineering

mer Semwvice

ntative (PT)

Table: General Government Staffing Resources

Di vi si ons 0zs iz 20 Changes
FTEs| FTEs| FTEs 9

Staffing Tota 13 1 13 8 13 8 I n 2@&4demovpdtamep stpdention a
Corporate Services ' ' ' futlilmMayr olBenerfGb obsdi Nat ohange f or

Nos:@&he Office of the CAO is included in the position counte Beni Genéd&nahg6ao
Team are included in their specific depatnmaddsti anh etti heh amearrbleeer 5G god e tcaolu n@&o

N
Municipality of Middlesex Centre i 2025 Budget Page 71



General Government

20PAccompli shment s

In addition to the items outlined Byn tthhee Nuanbbleerss bel ow, in 2024,

corporate services |l ed the update t [ i |, . Dev.el opment
Charges (DC) background sltaw.y T’:lh’]ldg aTsaonr;Bﬁlg]Leg%u%g%)géyd' %"

si-month process included an introduWatoery Birldste &A@ Btemn d@ot ober )

Council, an industry stakehol der ﬁf‘e\ﬁéﬂéqlgt’ef‘@éjagﬁ‘e (bid§4meet|ng t o
present the plan and obtal-hawubllc i npu u y and b

y :
were adopted by councméetntngheir uT|o);alo,FoidgazyversG(&(&BZZO)?somaI medi a
Additionally, corporate services §tlanfdi vyndgueaslt oStka fal . rFAAODY NOf S s|si on
municipal human resource and infOﬁnNautniboer} toefo'Cﬂqu|nOng/|(2m|eltCilnegS Hed d 2

ensure they were meeting current gi sl ati rements and
beptractices. This exercise saw moﬂ é?’yltqlvé’lsh %R)p]rpaQﬂQQ:‘”es updated
andhar edc tvaiftfh 1T Customer Tesvideats rating experie

Throughout the year, the Office of Phel 3%k and the Office of the
CAO instituted three new committeﬁasVaqfuecq;u‘ntr:iolu:nctihe G@mmmistt|ese;ucefd $1

Adjustment, the Economic Developm Advisor Commi ttee n d
the Middlesex Centre OPP Det achme (29532 f 1Cyemn]uant'tt msprov:e]:neCMSGPI
committee wiitheot mmilcowad i ti es.

i1 Leveraged Value of Community | mpr

| ssu2%8 $028@)2

Tabl e4St2r02t egi ¢ Accompl i shments for Gener al Governance: Corporate Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St at us
; . : : Measur e
Priorit Objecti
Donation 12022026 Strat -Pl ajl.-elebrajlncrease i|$ 5,000 Done (via
Archives Engaged rur al and|{document s Communi ty
Communitylagricultulgthe archi progr am)
heritage public to
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General Government

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St at us
; . . . Measur e
Priorit Obj ecti
Reserve 20221026 Strat Pl al4.-ontinuflncrease |$ 1,000, 0(Done and
Contributi Sustainablasset mangi¢lncrease | (pending
Asset Man; Infrastrudplan and af fordabil budget ap
Services financial |[capital p
sustainabi
to alll mu
assets an
infrastru
Questica 2024 Strat TPl al5.-Enhance|Tie in tefStaff tim¢Done
perfor man Responsivi{customer g§performan¢in the an
measures i Muni ci pal measures igsoftware |
reserve f Governmenit budgeting|$ 19,500
tracking I
i mpl ement i
Website 2022026 Strat TPl air5.-Enhance|lncrease |$ 5,000 Ongoing
Enhancemeil Responsivi{customer gJnumber of
Muni ci pal transact.i
Government web each
Corporate|2024 St rPdtain 5 5.-Foster Compl etiofCompl etceus !l n Progre
Communi cat Responsivi{cul ture of(with met Expected {
Pl an Municipal [trust and|deter mine compl eted
Governmeniwithin Co{(pl an)
bet ween C
and staff
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General Government

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St at us
; . . . Measur e
Priorit Obj ecti
LonrRjange 2024 Strat PPl aj4.-Expand Asset Heal$ 25,000 I n Progre
Financi-al Sustainablexisting -Measur es Expected {
Operating I nfrastruqwith the heal th to compl eted
Services new devel (approved | 2025.
and apply|service.
financial |[Reducti on
sustainabigrowth rel
to all muil-Measur es
services amount of
program that has
mitigated
revenue o
expenditu
managemen i
Rel i ance
external- f
Measur es ¢
funding a
as a per c¢
the munici
tot al rev
Diversity,[ 2024 Strat TPl al5.-Enhance|Establish|Compl eteusgOn HbDI
and I ncl ug Responsivi{customer 4{Jcommi,tdeccu revisitin
Committee Municipal [5.-Foster 4 meeting: to DEI ini
Governmeniculture ofand i mple 2025
trust and|new initi.i
within Colyear
bet ween C
and staff
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General Government

Task/ Pro

Strateg
Al i gnmen
Priorit

Strateg
Al i gnmen
Obj ecti

Perf or ma
Measur e

Budget

St atus

Dayforce
Perfor man
management
modul e

Strat 1Pl al|
Responsi v
Muni ci pal
Gover nmeni

5.-Foster
culture of
trust and
within Co
bet ween C
and staff
Reduced ti
prepare a
staff perH
managemen:
reports

Completio

staff perf
revi ews by

November
year

$3,500

Done

Devel opmel
Charge St

Strat 1Pl al|
Sustainabl
I nfrastrui/
Services

4 . -Expand
existing
with the
new devel
and apply
financi al
sustainabi
to all mu
services i
progr ams

Completio
Devel opme
Charge St

Meet | eqgi
requireme
Better

under st an
true cost
devel opme
better co

Done
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General Government

Tabl e4St2r02t egi ¢ Goal s for Gener al Governance: Office of the CAO

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
I ndustrial2022025 Strat TPl afl3.-Ensur e Il mprove n/ a Ongoing
Devel opmel Vi brant Lqappropriatassessment
Economy are avail igmunicipald]
commerci al
i ndustrial
busi nesse:jq
Mayor 6s B|2024 Strat TPl al5.-Foster Attendanc¢$5, 000 Done and
Responsivi{culture 01100 peopl ¢ (Successf
Muni cipal [innovatiofltevent held on N
Governmenjconti nuoug 5, 2024
i mproveme
coeff fecti
service dg
Community|2022026 Strat -Plajl.-Enhance|llncrease i|1$30, 000 Done and
| mpr oveme.l Engaged vitality Buil ding |
to supporl Community|villages condition
revitalizi assessment
settl emeni businesse
throughoul received
Mi dd!l esex Il ncrease |
to expand assessment
range of i of the pr
of fered who recei
funding
Survey not
business
with the
during pa

v
Municipality of Middlesex Centre i 2025 Budget Page 76



General Government

Tabl e4St2r02t egi ¢ Goal s for Gener al Governance: Office of the Clerk
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . : Measur e
Priorit Objecti
DocuSign 2022026 Strat TPl al5.- Enhance{Number of |$10, 000 Not Under i
Responsivi{customer J¢documents A review i
Muni ci pal compl eted this servi
Governmenit el ectroni not warr a
Savings of this ti me
time by 5
202Strategic Goal s
Tabl e5St2r02t egi ¢ Goal s for Gener al Governance
S . . S Strategic Strategic Perfor man
Di vi si Task/ Proj Ti min Priorit _Objectiy Measures Budget
Of fice [2026 Municipl2025026Strat iPl an 202-preparatglfouse
Clerk Re s p o n\sui nvi ec and plans f
Government are compl et
including i
RFP for wvot
technol ogy
Of fice |[Climate Chan/202%5026Strat iPl an|5.-Foster a|Creation anlimouswor k
CAO Pl an Responsive |of innovatiof a Climatwil!/| proc
Government [continuous |Action Pl arnfgrant fun
i mprovement secured
coeff fecti v
delivery
Of fice [Community |1 m2022026Strat -Plan|1.-Enhance Uptake of 1n1$30,000
CAO Pl an {(EX®P3gnd Engaged Cornvitality ofincentives
Range of 1Inc businesses
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General Government

Strategic

Strategic

Perf or man

Di vi si Task/ Pr o] Ti min Priorit _Objectiy Measur es Budget
Of fice [Industrial Ll2022025Strat iMlidmr|3.-Ensure t|l mprove asgn/ a
CAO Devel opment Local Econdqappropriatemi x in muni
available fl2%
commerci al
i ndustrial
CorporaUse of Artif{2025 Strat iPl an|5.-Foster a|Compl eatnidon [$30, 000
Servicelntelligence Responsive |[of innovatijadoption of
and Program Government |continuous |Policy and
i mprovement (with metr.i
coeff fectivqgdeter mined
delivery pl an)
Corpora New Accounti|2025026Strat iPl an 20215 esearc|limouse
ServiceSoftware Sustainabl e i ssuance of
Infrastruct new softwar
Services
CorporaCorporate 202 Strat iPl an |5.-Foster a|Completion |Compl ete
ServiceCommunicatio Responsive |of mutual t(with metriihouse
Government [respect witdetermined
and betweenpl an)
and staff
CorporaReview Commu|2025 Strat TPl an |(1.ilSupport Compl etion |lfMouse
ServiceGrants Progr Engaged Corcommunity and updat edqd
organizatiqas requirecd
opportunitiNumber of 7
volunteer ireturning
in the comnorgani zatic
requesting
funding
Dol Il ar wval(
funding red
Leveraged ¢
value of gr
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General Government

. . . . . . Strategic Strategic Per for man
Di vi si Task/ Pr o] Ti min Priorit _Objectiy Measur es Budget

CorporaWelcome to t|20224025Strat iPl an
Service Neighbourhoo Engaged Cor

1.711Support Updated wellldouse
community packagd
organizatigqmaterials t
opportunitiito Middl ese
vol untneveorl v|{( muni ci pal
in the comrnfcommunineyw
residents

CorporalLonRange Fini20224025Strat iPl an .-Expand e]J]Asset Heal

4 $ 25,000
Service Pl a@perating Sustainabl gservices wiiMeasures a

o]

a

—

I nfrastructof new deveghea t o
Services nd apply dapp ed |
sustainabilser e.
al | muni ci gRed i on
angrogram rel ed r
Me a res
of bt
bee mi t
t hr gh
exp dit
man e me
Reliance
fund-iMegsu

t

a

r

n

%

m M (N

h
v
c
t

D DO SOV Cc< =
Q 5 C ®mc 0 —o
S c =~ — =

M < O (N % (0 —*

i
t
[
g
e
r
t
0
r

external f
grants as
percentage
municipalit
revenue

A C - 3

Municipality of Middlesex Centre i 2025 Budget Page 79



General Government

S . . Co Strategic Strategic Perfor man
Di vi si Task/ Pr o] Ti min Priorit _Objectiy Measur es Budget
CorporaUpdate the M20£2202 |[Str at5iPl an |5 BFoster a|Updated Hegliouse
ServiceCentre Healt Responsive |[of innovatiSaf dMapual
Manual Government |continuous |associated
i mprovementOperating F
coeff fectiv¢(SOPs) are
delivery All staff K
revi ewed th
and applicazég
receiving ¢
training as
Ulti mate ggd
reduwoea kpl a
injuries.
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General Government

Depart ment al Budget Highlights

Trends/ | ssues Service Level Changes
T Conti mpadti of the | ack of commefc$mk,l0@NdOOANOdiusareade in the contri
assessments in the assessment mi xalign with the municipalitydés Ass
. ev pported capital projects.
1 I28(2:r5ea3|ng cost ford. %Bonncr:nmagse(OPrPg )(N nue(? i mprovement and rehabil
' ThIS i canhnati be completed without
T Changiimtger estl matescent year s, highaenrnuraatecsonhtarvebuhtaidon to capital
a positive impact on oursalvn\negstments i erest
accounhavbubad negative impact on rp‘?lo‘\e/vm% t'r%Qe Eorr_ecommendatlons
capital projects.tRatl ne debésfwﬁu%%%h% fyleona eview
these calculations in 2025. 1 Implementlng the recommendati ons
1T Legislative changes as referencedSer I%e\{h%w
Considerations for .the Budget dms@aurstsummed i mprovement of our Heal
T Requirement of more detailed govevlynmrza t[%l? ‘i‘o‘,’o%'r?ﬁ"ﬁ?‘ qa%rt?d amaugarad e
grants and annual reports. pera ''ng g O @ rd ®iswi de. expected
compl eted in early 2025.
7 Devel opment and administration of_risk manageme for new .
and xpanded services 1T Three new ommlttees of Counci l

Adj ustment, Economic Devel opment

|
e
1 Managing cyber senxurei tayn dc onrepao rraetqeu itth@@me dt 8sex County OPP Detachment
annu.ally

1T Balancing the need for efficient technological solutions in a
coeff fective manner.

T Expanding on various software packages and programs that
wi | | createbebbghoen various departments
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General Government

oper ati ng 14c%b,s ttsr.a nHsofweervse rt, 0 orfe stetredh eardf dind s

Operating Budget Details
Gener al GovedrlihBhenf has al
general gover nment23a2 coofu notpse rfaotri nogn |l cyo sit s .
Tabl e: Operating Expense Budgeli vifiosri ocGener al
Di vi sion/ Cost Centr|Cost Cg 2025 T

General Administration 2,683
Policing ‘ ‘ 2,421
Conservation Authorities | | 450,

Ausable Bayfield | 128,

Kettle Creek | 20, 4

Lower Thames | 30, 6

St. Clair | 72,1

Upper Thames | 198,

Cost Centre Total | 450,
Counci l | 261,
EconoDewel opment | | 107,
Reserve Fund Transfers | | 14,355
Police Services Board | | 128,
Cemeteries | | 24, 4
Tot al ‘ ‘$20 43
Note: Ther &€« agprid al expenditures associ &dted with

Municipality of Middlesex Centre i 2025 Budget
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Building & By-law Services

BUI LDI NGLAWBYERVI CES

About Buil-dawgSé&r Byces

Buil di Aqaw& SBy vi ces ensures that nSeiw caen d2 OrOe2n,o vBautielddi ng Di vi si on has &
homes and businesses are built towictulhrteme Bdvamsdhmirpd saf Tlhegyan sBiucedul ph

building permits for residential ,exmandedtt oniangl cohenmeheimuni ci pal it
agricultural and industrial buil dAdglsai cdepMetcc aslyfse earsd Powt Fwantd Mi c
signhsey Tal so over sleeaw mamfi ¢ oearhe bty aadnddi t uohal nlg i nspectors and an admi
source water protection. brought on due to the increase in

new service agreements. Bdiulnddiendg Di

by building permit fees.

N
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Building & By-law Services

Staffing

Figur e: Builladw nSge r& iBcyes Or gani zati onal Chart

Building Services

Armold Marsman, Director
Chief Building Official (CBO)

ef Building
al

cla

Building Inspector (3)

Junior Building Inspector

a Sdministrative Assistant

Building Co-Op Student

(8-month)

Tabl e: Buil ding Services Staffing Resources
Di vi si ons 202FTESs 20LFTESs 20®2FTESs Change
Buil ding 7.67 7.67 7.67 - -
Byl aw 0.75 0.75 0.75 - -
Ani mal Con| 0.25 0.25 0.25 - -
Staffing T 8. 67 8.67 8.67

N
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Building & By-law Services

20PAccompli shment s
I n addition to the strategic accobwpill dihingpawd& SBw vi cesedthéfowonitmnnue -

202Bui |l di ng ad&edv Bhgsegsecited al |l induGeémtimé ,in the sector, witlaadstodf f
commercial and institutional muniaii padt avrag effomustemes Mwnienispale Law Enf
protection measures are in place dmnd &M adtdhersexerCeinng edstdvmtiBEmtrempratni

systhoan.part ofetbeeredoservices tdNenswioghkbdwri g giCQoanimi Buieledi ng Per mit
muni ci palntaceditiammd t ¢ dvieddniiers e x
B t h N b
Centsrteaf f approved 371 building pelymitse i#mLueggn Biddul ph,
Adel ai de Metcalfe, North Middlese% Adnd h®o wetnndweosft tnNmied dihdsredx quarter o

wiBhtonatraocti on mial ueoonf $108 issued 265 building permits, with
activity of $58 million. These bo
Tabl e4Bi0I2di ng Permit Activity 4im end @friTharidl uadmteert 20& significant re
Comparison203®exaldlEnds comsutct i on.
Number Esti mat f Ilnvestigated over 260 complaints
Year Buil di Numberl Cost o illegal building, parking, zoning
Permi t/New Dwel Construd dogs at | argepranpénryNocd opadncy S
L SEUEE (%) and fencing.
2024 (T ) )
Quarte 265 47 58,190, f Hosted workshop in winter 2024 fo
202¥ar 486 162 120,208 builders/developers
2022 Yeas 66 2 187 154, 177
2021 VYeas 836 349 257, 387
2020 Yesdg 636 268 143, 339
2019 Yesdq 545 159 101,000

v
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Building & By-law Services

Table: 2024 Strategic -lGowl Sefwirc8sail ding & By
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . : : Measur e
Priorit Objecti
Building-{2022026 Strat iPl ail5.-E£xpand Maintain §$409, 195 Ongoing.
Municipal Responsiv{partnershilevels by Service | ¢
Partner shi Muni ci pal continuin exceed pr
Government exceed pr requireme
standards building
buil ding review an
i ssuance inspectio
Consider Partnershi
for servi expanded
other 1l oc i ncl u-dawB\
municipal.i Enforceme
Host work Adel ai de
buil der s/
| mpl ement 20221026 Strat TPl al5.-Foster Il mpl ement {Compl etceusI n Progre
(Admini st Responsivi{cul ture o{lAMPS syst ¢ Expected
Monetary | Municipal |[innovatioflThis is a approval i
System) Governmenjcontinuougsfrom 2023 quarter 2
i mprovemelthe syste
coeff fectijdrafted
service dg¢
Complete 12024 Strat TPl al5.-Foster Compl et e Compl etceug Done.
Ani mal Col Responsivi{cul ture offor quot at Ani mal co
Services Municipal [innovatiol(RFQ) for services
Governmenjcontinuougdyani mal co t hrryeeear coO
i mprovemejcontract
cowff fecti
service dg¢
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Building & By-law Services

20®2Strategic Goal s

Table: 2025 Strategic -IGowl Sedfwirc®&sail ding & By

. o Strategic -AlStrategic -A Perf or man
ras ks Pro| Timing Priority Objectiv Measur es Eudges
5.-Foster a
Il mpl ement A of i nnovat.i | mpl ementat
(Agministra Strat iPlan continuous AMPS 'system
20221026 Responsi ve a carryoveéer|Compl eheuda

Monetary Pe i mprovement

Government in which th

System) coaeftffectlvewas dr afted
delivery
5.-Foster a
Meet with b . of i nnovati
Strat TPl an . .
devel opment : continuous Compl etion .
. 2025 Responsi ve ; . . Compl elteudea
to review 2 i mprovement|in first qu
Government ;
code change coeff fective
delivery
I nitilagve by Strat TPl an Cost recove

5.-£xpand ouMeeting wit

partnership/revi ewiagsb|t fough ser

agreement

enf orcement|First half Responsi ve
Adel ai de Me Government

Depart ment al Budget Highlights

Trends Service Level s

T Anti ci pat es |roewsditodwernvteilalof f by endfq odonftiirnsuti ng to find edffBwcieahor ee me
guart&an@0Buil ding permit number ssenviexeeeand himsiel @difng i nspection
2024 by yeafrorenrde s2i0d2ebnt i al devel opmentpairinners in Middlesex County
Mi ddl esex Centre and throughout Middlesex County

7 Full cost Buedavergy Dofvi si on budget to continue
through building permit fees and service charges to municipal
part.ners

Y
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Building & By-law Services

Operating Budget Details
Buil di Aqaw& Sy v26c@® so fh atsot all operating cost s.

Tabl e: Operating Budget Diowi sBiuad ding Services by

Di vi sion/ Cost Centr|Cost Cg 2025 T
Buil ding 1,097
Buil di ng -IMi dpld ®@tsiexn Centr e | 682,
Buil ding -lLncmerc tBii@rmdul ph ‘ 92,5
Buil di ng -INngpgéeéctMiadmdl| esex ’ 131,
Buil ding -ISoupédawteisain Mi ddl es e X 102,
Building -Anep@dtdieoMetcal fe | 88, 0
Cost Centre Tot al | 1,097
ByL aw | 12658
Ani mal Control 58,11
Tot al $1, 282

Note: Ther &€« aprid al expenditures -hAawofemaviebewitbr BRORding & By
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Community Services

COMMUNI TY SERVI CES

About Community Services

Community Services oversees the ofpelrbattieonm ian d i ncakn aegbeanhed n tc ooufr t s

parks and open space (trails, spow{t fblaeslkdestbaqlaygor gtnds, and

forestry), facility services, including tals, recreation
programs. |t aIsfoomipm«»lvisipsrEmpp@p&cLZalpleaVYegnftOsUndS

and community engagement . 1 3 splash pads

Community Services maintains and 1132 rseksaptoenspiabrlkes for:

1 3 ice surf aaasnkhest ween 2 17 6 outdoor park pavilions

T 5 indoor commumd tz ycoemttrrecsentresﬂ 2 dfefash dog areas

T 19 parks 7 78 hectparek! aornfd

1 20 soccer fields 1 6.4 km of trails

1 15 ball di amonds

N
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Community Services

Figure: Parks, Open Spaces, and Recreational Facilities in Middlesex Centr

Parks and Open Spaces

“ Playground mm Basehall Baskethall | Pickleball Special Amenities
- - L] - L] L]

Bryanston School Property

Caverhill Park (Komoka) . . Tobogganing
Deerhaven Optimist Park (liderton) L3 . 3 . . 3 . Tehogganing
Skateboard Park
Delaware Lions Park . . . . Outdoor Ball Hockey
Tebogganing
Delaware Municipal Park . . . Batting Cages
DenfieldPark . . . . . . .
Dogs off Leash Area
Douglas B. Weldon Park (Arva) . . . * . . » Tobogganing
. Splash Pad
liderton Heritage Park L3 3 3 . Skateboard Park
liderton Rail Trail . Dogs off Leash Area
Junction Park (llderton) . Gazeho
Kitworth Optimist Park . .
Kilworth River Flats .
Kitworth River'sEdge .
Ethan’s Garden
Komoka Park . . . . . . o . * (Pollinator Garden)
Kemoka Wellness Centre L3 . . 3 Splash Pad
Meadowcreek Park (llderton) . . .
Pleasant Park (D elaware) .
" Grandstand
Poplar Hill Park . . . Q . . . Historic Log House
) Splash Pad
Westbrook Park (Kilworth) . . . . . . . Tobogganing
Arenas Community Centres
llderton Arena Bryanston Community Centre
Komoka Wellness & Recreation Centre Coldstream Community Centre

Delaware Community Centre
llderton Community Centre

Komoka Community Centre

N
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Community Services

Staffing

Figure: Community Services Organizational Chart (includes FaciVitgspervice

Community Services

Scott Mairs, Director

creation Coordinator

mer Semwice
Representative

(4 Part-time)

Facility Attendant
(10 Part-time)

Table: Community Services Staffing Resources (including Facility Services)
2023 FT 2024 FT 20®2FTEs Change
. From 2023 to 2025, no new positio
Staffin 25. 94 27.39 28.58 were allocai md pomsdhéons .

N
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Community Services

20PAccompli shment s

2024 saw the successful | aunch ofAdadviot inemwalrlex,r eradri @ nprpaggrgamm ng f or
venuigshe Komoka Youth Centre and tahded eSde ntioo rtsh eAcpriovger ammiimgg | i st , i ncl
Centres, both of which received gowatmdodmunmownige nights (in conjunctic

T The Komoka Youwitslhdo@e nthree success Bf% the numbers

Il derton Youth Centre idteagmduce Nn I23 ianlpl f 3 o
programs for youth aQ(eOdOegattoedl?iq[naiu$§)§cih%r &;ilﬁgoii ::Eorpnart|C|pants
partnership with the Middlesex Centre YMCA?. '

T The Seniors Active Living Centres make use of all/l of our
community centres to expand and enhance recreation
programs and social activities for older adults. These centres
are part of the municipalitydés commitment to providing
accessible phypriacarlamnsndf crocdlader adul ts, as
outlined in the Community Services Master Plan and the Age
Friendly Community Action Pl an.
Tabl e4St2r02t egi ¢ Accompl i shments for Community Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St at us
; . . : Measur e
Priorit Objecti
KomoXKauth 2024 Pl ain 4 4 . -Expand I ncreased|$50, 000 ((Done and
Centre Sustainablexisting opportuni{funded th
Infrastru{qwith the youth in {Healthy
Services new devel (Komoka, KiCommunit.i ¢
and apply|& Delawar ¢l nitiati v¢{
financi al
sustainabi
to all mu
services
progr ams
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Community Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
Il derton (2022024 Strat -Pl al5.-Enhanceflncrease i|iGrant funq¢Done and
Centre Engaged customer gparticipatithe ProvitAdditional
Communi ty progr ams through thprogr ams
Il ncrease j|{Seniors added, S 0
of prograitCommunityjupdated t
workshops|in the am(AiSeniors ¢/
$8,500. TqLiving Ce
completed|reflect t
progr ams
at sites
municipald]
Arts & Cul2024 Strat TPl al5.-Enhance|Devel op alTo be comfNot Start ¢
Policy Responsiv{cust omer Culture P¢(house As this wi
Muni ci pal Mi ddl es ex mor e comm
Government Number of engagement
and festi detail ed
enhancing pl an wil |l
Culture compl eted
Number of
culture p
being off {
Rates & F{(2024 Strat TPl al5.-Foster Meet -rceocsdavfTo be compDone
Study Responsivi{cul ture oftargets wihouse
Muni cipal [innovatiofvariance
Governmenjconti nuoug
i mpr oveme
coeff fecti
service dg
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Community Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
Update | c(20223024 Strat -Pl al5.-Enhance{Update th¢To be comgDone
Al l ocati ol Engaged customer gwith inpufthouse
Communi ty rel evant
stakehol dg
Il ncrease
pri me t i mgq
for youth
Annwalmmun|2024 Strat -Pl all.i3Enhance/3% of the|$5, 000 Not under
Cel ebrkatyi @ Engaged vitality muni cipald@ Due to thg
Community|villages popul ati o of communi
the event events ha
t hroughout
year, the
was made
annual cel
was not ro¢
202Strategic Goal s
Tabl e: 2025 Strategic Goals for Community Services
. . . Strategic -AStrategic -A Perfor man
ras ks Pr o] Thming Priority Objectiwv Measur es Budget
Infrastruct|Fall 2025 Strat TPl an 4 -Expand exCompl etion To be compl
Standards U Sustainabl elservices wi|Design Stan/house
Infrastruct|{of new develupdat e, and
Services and apply aljmplementat
sustainabil|new standar
municipal s
progr ams
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Community Services

C
P

. Co Strategic -AlStrategic -A Per for man
ras ki Pr o] Timing Priority Obj ectiv Measur es Budget
Develop a MFall 2025 Strat TPl an 5.-Enhance Compl etion To be compl
Arts & Cul t Responsi ve customer se|l& Culture Plhouse
provide a f Government compl ete, f
gui de the p performance
provision a may include
of acubt &r a number of e
services 1in festival s e
Centre. arts and cu
the number
culture pro
of fered
Depart ment al Budget Highlights
Trends/ | ssues Service Level Changes
1T Specific trends impacting CommuNiltiycrSeavé ciers timel amMeunt of recreat
f Increased vandalism in municipal Opfafrekr'sheo%l?'oenfba}'cimluint'icééjarleqsl}iarfifng
additional security costs T I'nitiatives and recommendations
1 I ncr efaseml@t eri al and construction '%fosEQe Communlty SerV|_ce Master
rirendly Community Action Pl an
i Weather (significant rain events)
1T Continued demand for passive recreation amenities (trails,
wal ki ng, cycling, pickleball, of f | eash areas)
T Increased demand for youth programming and ol der adul't
programming
T I'ncreased demand for ice time/access at the youth | evel
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Community Services

Operating Budget Details
Community SeR™¥i oods tlhpasal3 .operating cost s.

Tabl e: Operating Budget f ®i v€Cemwmmni ty Services by

Di vi sion/ Cost Centr|Cost Cg 2025 T

Parks & Open Space 805,
Par ¥Asd mi n ‘ 29, 2
Par-Krva Wel don ‘ 156,
Par-€Gommunity Landscape Feaﬂ 12,7
Par-Bryanston Park | 18, 2
ParRel aware Lions | 48, 4
ParRel aware Municipal | 26, 3
Par-Bel aware Pleasant ‘ 4,1
Par-Rel aware Tiffany | 15
ParRenfield | 49,5
Parklderton Opti mist | 46, 4
Parklderton Heritage | 106,
Parklderton Junction ‘ 2,2
Par-kl derton Meadowcr eek ‘ 29, 6
Par-Kil worth Opti mist | 14,6
ParKil worth River Flats | 2,2
ParKilworth Westbrook | 64,9
Par-Komoka ‘ 73, 8
ParrKomoka Caverhil!] | 14, 4
ParRoplar Hill | 104,
Cost Centre Tot al | 805,

Admini stration ‘ 957,

Recreation Progr ams 133,

Tot al $1, 896

Y
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Community Services

Capital

Budget

Det ai

| s

Community Services — Major Capital Projects 2025

Timberwalk Park
Playground

Construction of a new
playground and park
amenities at the new park in
the Timberwalk
Development.

The liderton & District Lions
are contributing the cost of
the playground.

$108,000

[

Heritage Park Splash Pad

Heritage Splashpad requires
capital upgrades due to its
service life. (The concrete

base failed in 2024, and
short-term operational repairs

were made to allow for

operation to continue through
the summer only.) Utilities will
not change, but modified or

added features will be

considered.

$89,000

N
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Poplar Hill Park
Accessible Swing

me¥a

Installation of a fully
accessible wheelchair swing
and associated base for the
swing, pathway, and curbing.

The Poplar Hill Lions are
contributing a large portion of
the swing'’s cost ($55,000).

$80,000

Bryanston School Park
Ball Diamond

The baseball diamond at
Bryanston School Park
requires backstop fencing
repairs, resurface and
amending of the clay surface
with the chips, as well as new
benches. This diamond is in
the poorest condition of
all Middlesex
Centre ball diamonds.

$37,500
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Community Services

Tabl e: Capital Budget f obDi CiosmmamPt gj Setvices by
Carr
Community Services I;%rz\;\f/ayr( F02r0e2c5as Tot al
Parks & Open Space
Buildings & Fixtures: |
25 71 €0l dstream StiRorddgrl Shement | 0 55,0 55,0
257 10-3%el don-DRaroknmi ssi on Jr . Pl ayground as p4 0 48,5 48,5
Buildings & Fixtures Tot al | 0 103, ! 103,
Land | mprovement s: |
25/ 10-Popl ar HAslplhRBadway by pavilion ‘ 0 46, 9 46, 9
25710Heritage Park Splash Pad Renovation | 0 89,0 89,0
257108ryanston PRPBakl SBPhambnd | mprovements ‘ 0 37,5 37,5
257 14Komoka -Rapkace back stodgi amoKdmoka back‘ 0 65, 5 65, 5
25/80-7i mberwal k Phase 5 Trail | 0 110, ¢ 110,
Land | mprovements Tot al | 0 349, 349,
Ot her Equi pment : |
24711-9i mberwal k Park | 83, 8 24,1 108,
25/ 15®opl ar Hill P asrtko pR eapnlda cfee nbcaicnkg f r ont di‘ 0 65, 0 65, 0
25/ 15Popl ar HRPI A4y dPrravaknaeds si bl e swing (shared { 0 80, 0 80,0
Ot her Equi pment Tot al | 83, 8 169, : 253,
Tot al | 83, 8 622, - 706,
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Facility Services

FACI LI TY SERVI CES

About Facility Services

Facility Services is a division unhdoderfsitaemmanst yC&kedsiceamf hBeéel awar e,
mai ntains and manages the munici palBirtyyabnss tbouni)l di ng portfoli o.
Facility Services manages and maifhtlainmesditchad fcoelnltovwi nd:l dert on)

1 munici pal operations centres ({((Dellasvaas @d amrdo e mtf yi OPHEP) yTa s tho m gS Cle m

2
1 municipal administration office

2 arenas with 3 ice sheets (KomnSktaaaanIilncgerton)
4 libraries (Komoka, Del aware, BSe¢éetthenoagancaealdson@admerhart for Cc
5
|

Colsgsr,tvr'gaer?w, (bgll ntllyg, under Community

=A =2 =A =

community centres (Komoka,
| derton and Bryanston)

awa

N
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Facility Services

20PAccompli shment s

The renovation of the Middl esex Chdadirtei onuali Icy ,p afl a wif If ii tcye swversv it hes wor
most signi friedantedf aaipliittay pr oj e c tMainna g2eOn2edn.t Soaofrfd ihned Mdad athd eimdien tcii fpya |
weekly meeticrognss twiutcht itome t eam t o dmsurld two raks scernt st hemr d eirmprnaenmegretmean t w aur

building progressed with an eye tmewoanpd ett i magnd hemevrotr ks wg ttdmmn t he
12 t-modaB8h timeframe initially stated.
Tabl e4St2r02t egi ¢ Accompl i shments for Facility Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . : Measur e
Priorit Objecti
Devel ofp elr (20224027 Strat iPl al4.i3ContinuUndertake|$4, 000, 00(I n Progre
pl an for i Sustainablour asset |the refri
repl acemeil Infrastru(managementipl ant, da
Il derton Services and apply|system an
Curling C¢ financial |[renovatio
sustainabimain | obby
to all muinote belo
assets an¢Capital P
infrastru¢(Di scussi o
details o
funding s
Municipal [20223025 Strat iPl al4.i3Continu/Substanti ¢$4,830,00(In Progre
Renovati ol Sustainablour asset |completio (substanti
Infrastru(managemenirenovatio compl etio
Services and apply|Municipal 2024)
financial |[Coldstrea
sustainabi
to all mu
assets an
infrastru
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Facility Services

20®2Strategic Goal s

Table: 2025 Strategic Goals for Facility Services

. L Strategic -AlStrategic -A Perf or man
res ks Pr o] Thming Priority Objectiv Measur es et
Il derton Ar|AprAiulgust 20Strat TPl an 5.-Enhance Substantial|$3mé6 1l i on
Renovation Sustainabl elcustomer selby #iudust
I nfrastruct
Services
Municipal 020223025 Strat PPl an [4.i3Continue Complee@dva$500, 000
Renovation Sustainabl elasset manag({to the offi
I nfrastruct|{plan and ap|lassociated
Services financial s|to the Col d
l ens to all|Community C

assets and Staff wor ki
infrastruct|main office

2025.
I nternal Ac|{Summer 2025|Strat TPl an 5.-Enhance Al l parks alln House
Audi t Sustainabl eflcustomer sejlaudited and
I nfrastruct prepared

Services

Y
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Facility Services

Depart ment al Budget Highlights

Trends/ | ssues Capital Project Discussion
f Labour shortages for customer s&rAi%4 minldl iioon fdalillarnr ygrant applica
mai nt enance Feder al and Provincial government
§ Increamtsieldity costs Il nclusive Communlty_BuMd!ngs Pro
to upgrade the refrigeration pl an

T Il'ncreased materi al costs renovati onas nt ¢ otbthe .

T EqQqui pment & parts del ays T The R200®budget includes capital im
17 Climate change and the need for m?)qrgg!s%ts‘?%ifhtabtlréeffaQ:(?'IIi'ttNé’s and st

undi ng.

T I'nvestments in smart building technology

Service Level Changes
T I'ncreased building security

Operating Budget Details

Facility 38mvioded ohaad operating costs.
Tabl e: Operating Budget Dioi sFaaoil ity Services by

Di vision/ Cost Centre Cost Ce2025 To

Admini stration 19, 3

Municipal Office | | 158,

Leased Properties | | 298,

Facility: Bryanston School ‘ 129,

13211 Il de€tB6 Roadding | 6, 3

Facility: Medical Clinic ‘ 162,

Cost Centre Total \ 298,

Y
Municipality of Middlesex Centre i 2025 Budget Page 102



Facility Services

Di vi si on/ Cost Centre Cost Ce 2025 To

Fire Halls 230,
Facility: Arva Fire Hall ‘ 58, 8
Facility: Bryanston Fire Hall 30, 7
Facility: Coldstream Fire Hﬂ 41, 2
Facility: Del aware Fire Halw 56, 6
Facility: llderton Fire Halll 43,1
Cost Centre Total | 230,

PWE Operations Centres ‘ 335,
Facility: Denfield Operation‘ 195,
Facility: Delaware Operation 140,

Cost Centre Total | 335,

Community Centres ‘ 637,
Facility: Komoka Community 142,
Facility: Bryanston Communi t| 71, 8
Facility: Coldstream Communi‘ 114,
Facility: Del awar e Community‘ 144,
Facility: Illderton Community]| 163,

Cost Centre Total | 637,

Arenas | 3,088
Facility: Ilderton Arena | 859,
Facility: Wellness Centre ‘ 2,228
Cost Centre Total | 3,088

Libraries ‘ 88, 9
Facility: Coldstream Library]| 10, 3
Facility: Del aware Library ‘ 27, 2
Facility: Il derton Library ’ 51, 4
Cost Centre Tot al 88, 9

Tot al $4, 856
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Facility Services

Capital

Budget

Det ai |

S

Facility Services — Major Capital Projects 2025

liderton Arena Upgrades

e

of the arena refrigeration
system, install new rink
boards and glass, renovated
improve the lobby including
new accessible washrooms
and undertake fagade
improvements.

$3,527,270

Replace the kéy 'components

Municipal Office
Renovations

Complete the renovation and
addition to the Municipal
Office in Coldstream.

$450,000

N
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Komoka Community Centre -
Washroom Accessibility

HOMOKA-&-DIST
COMMUNITY-—CERTRE

The Komoka Community
Centre is the last community
centre that does not meet
accessibility standards
(AODA compliance) for
washrooms. The municipality
has received a grant for this
work.

$96,400

Coldstream Community
Centre Kitchen

To align with the renovations
to the municipal office, the
adjacent kitchen in the
Coldstream Community
Centre will be refreshed with
new commercial appliances,
cupboards, stainless counter
tops, ceiling treatment, wall
treatments and servery
doors.

$98,800
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Facility Services

Table: Capital Budget Diovi &ia@n Pi oyeServices by

Carr
Facility Services ForwayrFozroezC5as Tot al
2024 (
Arenas
Buildings & Fixtures: |
246 72-01 der t oFna cAirleintay Li ghting Repl acement ‘ 100, : 0 100,
246 7501 dert oArAnand&pgrades ‘ 2,986 0 2,986
246 77-Komoka Well nRepl @ert Domestic Hot Water‘ 0 35, 6 35, 6
25 70Komoka Wel |l nés gh€Ceé mePrhdaester &f i t | 0 95, 0 95, 0
25% 72-Komoka Well nn€anademanr &ad Sound Systemﬁ 0 95, 8 95, §
25% 7228omoka Well nRepl @ert Aér Qual ity Monitor‘ 0 65,0 65, 0
257 22-BWCSuppl emPeahamydi fier on Canadi an ice‘ 0 80,0 80, 0
Buil dings & Fixtures Tot al 3,086 371, « 3,457
Arenas Tot al 3,086 371, - 3,457
Community Centres
Buildings & Fixtures: |
25 70-Komoka Commun-iLi wh€é mtgrEhptgirraedeFaci | ity ‘ 0 68,0 68, 0
25% 71-omoka CommunWag hCewimr dccessibility qu 0 96, 4 96, 4
25% 75Komoka Commun-May nCélmtt 1 e FI ooring Replacq 0 89, 8 89, 8
25% 75Komoka Community Centre Washroom Renova‘ 0 70,0 70, 0
25 77-11 derton CommMa]iimyHa:IeIntlFIeoroefp'migrsrefinis‘ 0 36, 5 36, 5
25722-Bryanston CommQCaiiltiyndemdmewa l ‘ 0 67, 2 67, 2
25/22Zol dstream Community Centre Kitchen ren‘ 0 98, 8 98, 8
Buildings & Fixtures Total | 0 526, 526,
Lanldmprovements: ‘
25% 7091 derton CommResurnyf Leataephal't parking‘ 0 160, 160,
Land I mprovements Tot al 0 160, | 160,
Community Centres Tot al 0 686, 686,
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Facility Services

Carr
Facility Services I;(())rz\;vayr( F02r0e2c5as Tot al
Fire Halls
Buildings & Fixtures: |
25716-61 dert onPéin iradatdékiway +neerme waolncr et e waIkM 0 39, 6 39, 6
Buildings & Fixtures Tot al 0 39, 6 39, 6
Fire Halls Tot al 0 39, 6 39, 6
Leased Properties
Buil di Rigst &r es: |
25% 10-Bryanston PapbpwkBcRoofF Replacement ‘ 0 200, | 200,
2% 74Bryanston Scheew Roofpeocvegr Gymnasi um ‘ 0 158, | 158,
2% 74Bryanston SchRepl| cop@lrdadysroom Windows‘ 0 85, 6 85, 6
257 16-0Medi cal Centre Lighting Retrofit interl‘ 0 35,0 35,0
Buildings & Fixtures Tot al 0 478, | 478,
Leased Properties Tot al 0 478, | 478,
Municipal Office
Buildings & Fixtures: |
236 108unicipal Oof fice Renovations/Constructi‘ 450, 0 450,
Buildings & Fixtures Total | 450, 0 450,
Land | mprovement s: |
246 7 7-BMuni ci pal Of fice Landscaping (Office Re‘ 50,0 0 50, 0
Land I mprovements Tot al 50, 0 0 50, 0
Muni ci pal Of fice Tot al 500, 0 500,
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Facility Services

Carr
Facility Services Forwayr Fozroezc5as Tot al
2024 (
PWE Operations Centres
Buildings & Fixtures: |
25% 30®enfiel-&WaPWEdtaryuct ur al st eel post s ‘ 0 58, 2 58, 2
25% 30-Denfiel-&tBWEBEg-tol Eamrmosdnd/ ‘ 0 64,9 64, 9
25% 75®enfield Operations Centre LED retrofit ‘ 0 92,0 92, 0
Buildings & Fixtures Tot al 0 215, . 215,
PWE Operations Centres Tot al 0 215, . 215,
Tot al 3,586 1,791 5,378
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Fire & Emergency Services

Fl RE & EMERGENCY SERVI CES

About Fire & Emergency Services
Mi ddl esex Centre Fire Services ( MCHS)e ragfefnecrys Ree sfpiornsste :|1 iMCeF Sofr esponds

emergency response, fire preventi om,f amie rigrewvecsyt icgaadtlisv & osre rfviirceess, tvoe h
oulrocal communities. oGual Iprfoifresfsii gmiae r piangl, technical rescue and req
fire prevention officer and headqguarntteerrsv esnttafofn. wor k out of five fir
stations | ocated across the municﬁpTarIaiitn%.ng: MCES ensures that all o
T Fire Prevention and I nvestigationtr MCrhke&d offdrertshdiimepesaifteitgyn. At a
i nspections on a routine, requestamadparotmperas mitp bwisti 5 tome Ont ari o
behal f of Middl esex Centre, Thamefsi Cenderet iafnidc &Ntoiram trai ning has e
Mi ddIl esex. centre. This partnership encompas

f Public Education: MCFS offers sev%r?%'ld?o'f:'urssetd '};arto'g?%'ms
designed toappoovpdeabgefire saf tApppamuatad s onMCIEES fmarneageppar at us (Vv

various groupshoohrpugédennations,| obaet Spaatkyheadquarters and five
Backpack and Chalk it Up interactewgi masnpapymper /atnalnloaars, rescue u
annual smokema@amax icae bmlnarm home visatsingmoagutility terrain vehic
ot her s. rapid deployment craft.

v
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Fire & Emergency Services

Staffing
Figur e: Fire & Emergency Services Organizational Chart
Fire & Emergency Services
Colin Toth, Director & Fire Chief
|
| |
[
| | -
Fire & Emergency T
!cherrr;iﬁ:tgor District Chiefs e CE'I"-Fr\cer g
\— Assis}:at:zgistrict \— Training Officers
118
L “~ | Paid On-Cal
Firefighters
Captains
\— Firefighters
—
Tabl e: Emergedcy Services Staffing Resources
Di visi ons 2023 FT 2024 FT 202FTES Change
Fire Administra 3.00 3.00 3.00 In 2023, added ap®eiptui
Fire Preventio 1.00 1.00 1.00
Staffing Tot al 4.00 4.00 4.00
PLUS
Flo_faeraﬂPgFOdwCal_l Fir 121 Firel122 Firel 11a&irefi The numbearg V|atr.|reesflec
(including chiefs number of firefighters

N
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Fire & Emergency Services

20PAccompli shment s

I n addition to the strategic accompPlions hmeetds delti viemgd obelaoWw, rien Pr ev
2024 MCFS Program in support of two neighbo
T Acquifroeedi gni ff raenedmé r gesecywi ce s grant'osrOOIUCIng an average revenue stre

thahhance and support multiple pr%]r’%c(%%o cannually

o Community Emergency PreparedneﬂsgrélpgrrltedgEEPE)ducaj[:joga![ vlgeo sglr
provided f unepiurg ofscer eamemugletnic y she t2F" %¥05es Proviade 0 ¢ pu
use as a respite area, c omman dByp otshte, Neutnch.er s

A L T Y SO B B0 Y M lukibdhf ex 2026 crew
. ~ P . onded4dbe ¢ ®t, ¢ hfamr assi s

o Fire Marshal 6s Public Fire Safety Couni}ll Sr_an.t,qn%ounded gy !
Medal lion I nsurance provided al fi &€& Pi gase il ewednb edpMRRI khas
Public Edwucation kit condu42®Bnspections.

o Project Zero, funded by Enbridﬂg%i?‘%silnP/ré\%Yiio%l%&wiiédﬁlt‘f&r,MQR)Q has
smoke and carbon monoxide.alarmg faqauecddabet ¥ Phoe8t®M§ations.

Tabl e4St2r0&2t egi ¢ Accompl i shments for Fire & Emergency Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget Status
; . . . Measur e
Priorit Objecti
Master Fi ||20224026 Strat TPl al5.-Foster Review, r¢g$30,500 | #Pr ogr ess
Depl oy meni Responsivi{cul ture ofand depl o}
Muni ci pal [innovatiofvarious

Governmenicontinuouyrecommend
i mprovemelas propos
coeffecti |2023 Fire
service d¢PIl an
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Fire & Emergency Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
Emergency 20223024 Strat TPl al5.-Foster Ensure fi|lReview to|Done and
Responder Responsivi{culture ofwe-bking ijcompleted
Speci fic Municipal [innovatiolmaintaine¢(wit h-ptalritr
Program Governmenicontinuoujaddressed|oversight
i mprovemerltimensiti|support $]
coweff fecti|jobpecificannually
service d¢manner.
Fire Speci2024 Strat TPl al5.-Foster Review of |[To be comgDone
Grid Revi ¢ Responsivi{culture offire serviihouéas a
2024 Muni cipal [innovatioflpayment extension
Governmenicontinuou¢met hodol o(¢20 2c30r p opraay
i mprovemetinformati (grid revi ¢
coweff fecti|provided
ser vdieclei ve|2023 Mi ddl]l
Centre Pay
Review pr
202Strategic Goal s
Tabl e: 2025 Strategic Goals for Fire & Emergency Services
. . . Strategic -AStrategic -A Perfor man
ras ks Pr o] Thming Priority Obj ectiv Measur es Budget
Master Firel202X%5027 Strat TPl an 5.-Foster a |Review, res|{$30,500
Depl oyment Responsi ve of innovati|depl oyment
Government continuous recommendat
i mprovement|{proposed in
coeff fectiveFire Master
del i very
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Fire & Emergency Services

. Co Strategic -AlStrategic -A Per for man

ras ki Pr o] Timing Priority Objectiwv Measur es Budget

Standard Op|2025 Strat TPl an 5.-Foster a |Maintain st|lidouse

Guidelines Responsi ve of innovati|lefficiency

rebuild and Government continuous all five st

moderni zat.i i mprovement|asa single ¢

coeff fectivelunit.
delivery

Enhanced 2025 Strat TPl an 5.-Foster a | Mouse

rehabilitat Responsi ve of i nnovat.i

itraining a Government continuous

operati-ontl i mprovement

cool ing/ warn coeff fective

shelter delivery

Enhanced | 0[{2025 Strat TPl an 5.-Foster a |Support rec|liouse

trainingfopr Responsive |of innovati|lretention b

some traini Government continuous l ocal <cours

di sciplines i mprovement|identified

coeff fectiveldisciplines
delivery
Depart ment al Budget Highlights
Trends/ | ssues T As requirements in the fire ser’
, _ new regul ations are estal%Iished

T Call volumes_are lncreasing at a trraéienioggafp(Prroe(er[?ltieéﬁcel.O/"
annually. This results in increased operating costs
including wages, equipment requilrRanetnitme avaiilnahigl inteyedaf firefigl
and maintenance. challenge.

f Noemergency calls are increasin§.Ommdde scdlelddil pgingc d oarrmeet staff
undue burden on fire staff and refs®upPerRsi Rinldi iynfamd er episdgnt saf
Staff are |l ooking to develop respWa¥eofmo@@uispmentaddwagegs, and tr,
this concern. investigations, peer support te:
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Fire & Emergency Services

Operating Budget Details
Fire & EmergencytSeorfvitoedal hapedating cost s.

Tabl e: Operating Budget for DbBiwve s&oBmergency Services by

Di vi sion/ Cost Centr|Cost Cg 2025 T
Fire Operations 1,461
Fire-Atava | 309,
Fire-Braydnst on ‘ 205,
Fire-GHalldstream ’ 311,
Fire-Malldwar e | 355,
Fire-IHaddrt on | 279,
Cost Centre Total | 1,461
Special Operations ’ 27,7
Fire Administration | | 719,
Fire Prevention | | 134,
Fire Prevention | 87, 4
Fire PreNaeamtth oMi ddl esex | 20, 2
Fire PreWVlhamdésonCentr e | 26,5
Cost Centre Total | 134,
Emergency Operations ‘ 4, 4
Tot al | | $2,347
©
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Fire & Emergency Services

Capital Budget Details
Table: Capital Budget for FDirwei €«indmPBrggpecly Services by
Carry 2025
Fire and Emergency Operations For war Forecas Tot al
2024 (
Fi Operati ons
Ot her Equipment: |
25220&Extrication Equi pment | 0 70,0 70,0
25 20Personal Protective Equipment (PPE) 0 50,0 50, 0
Fire Operations Tot al 0 120, | 120,
Tot al 0 120, | 120,
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Public Works & Engineering: Transportation & Administration

PUBLI C WOEKS|I &8EERI NG: TARRAINGN OR
ADMI NI STRATI ON

About PWE: Transportation & Administration

The Transportation Division of PuBWECAdMIrkisstamalt Eoamgi oeers ea®@s muni ci f

(PWE) is critical to keeping MiddOrtsa&nxi CebDnaienangpe i Agt.. SRWE fAdmi ni st

manage & elmuswynd portfolio, includiamg semmémwmpment, including services

construction and winter ma'ntenanfesubdivision Review and Site Pl an

PWE Transportation maintains: T I'nfrastructure Design Standards

i1 662 | ane km of paved roads and ?{4éléa@§dé(tmi er‘ gravel roads

T 34&km of sidewalks PWE Administration provides engi nee

7 132dtreetl i ghtsgalnat @ry and war npilnagn nsiinggn,s pr oj ect management, and ¢

i Sbridges, 99 | arge culverts, 2 Sr%mfaicnall%:gtjvlalqrss]elcidsame}nda I\AI?CHESG:
many small er diameter culverts ystems " wastewater an stormwa

(whi ch paorret esdupby user fees). Lead
T Over 15,290 municipal trees management also falls under PWE.
1T 3 licensed aggregate pits

N
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Public Works & Engineering: Transportation & Administration

Staffing

Figur e: Public Works and Engineering Organizational Chart (indl a&#testTransp
Services, which reports under the Director of Public Works and Engineering

Public Weorks & Engineering

Rob Cascaden, Director

Enviro Depot
Attendant
(4, Seasonal
Part-Tirme)

N
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Public Works & Engineering: Transportation & Administration

Tabl e: PWE Staffing Resource: I ncludes Transportation, Administration, Env
Di vi si on 2023 H2024 H202FTE Change
Admini strat 6 67 6 67 6 67 I n 2828ew positi,onMawaasg eard doefd P
(including Pl an ' ' ' Devel opmentwaslhmdt rfoillel ed u
Fl eet 2.00 2.00 2.00
. 4 In 20@4new positions were creat
Transportat 2423 24 . 473 24 . 43 al | oc atoend sta@bfk i tions.
Waste Manage,| 0. 27 0. 27 0. 27
Water & Wast¢{ 8.00| 8.00| o9 00| '" 2025 ~addimwgtan &dWattewale
Operator. position
Staffing To 416 2 41. 37 42. 37
20PAccompl i shment s
I n addition to the strategic accompRReissutrnieanctesd o4wt.|3ikme do fb elaaow & chi p r
Mi ddl esex Centreds PWE: Transport atsiuornf a8 eAdtnoi nhiesltpr amteieotn tshteafafsset ma
del i vermaed eday @fnds erovmpded ed numeroumacapatalng a pavement condition

proje2®4 Hhghilnicghtds

T Compl eted a

Road Needs

Study

T Underaophkal't

remdirflacamdgy gutter
whicd®. &k hmlofaswsr lsidmpsnt ad id wg ywishtehet r av el

r

devel opmenrteranf clagprig al pl anning f oerxtreonaddwagy t he | ife of the roadway
resurfacing and i mprovements. Tl?[i'ﬁrasr%sufdé/rrWicsItobeairpetv?ga{sasteetd manage
with the municipalityods Asset Maneigte);n\ﬁin&mlﬁigr%wte% Qrooyieqjﬁr\ne t he mur
vaIga_bIe | ntf foe raen g nma narg e me n t Ofinventor;/. As of Novemberv a2lu2ed t
municipal roadways. of the identsilf 4dd basseton is

1T Reconstructed 2.6km of Hyde Park Road, converting the road

from tar & chip to asphalt, i mproving the roadway surface,

shoul ders, and ditches.
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Public Works & Engineering: Transportation & Administration

Tabl e4St2r02t egi ¢ Accompl i shments for PWE: Transportation & Administration

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . : Measur e
Priorit Objecti
Road S-afef20221026 Strat iPl al4.-1 mprovelDecrease 1$50, 000 Ongoing
Traffic Cz¢ Sustainablsafety folrelated a | mpl ement ¢
I nfrastruqusers Decrease | per manent
Services related t cushions
tickets Jefferies
| mproves | 202
safety of
pedestria
bicycli st
Tree Plant2022026 Strat TPl al5.-Foster Mi ni mum o Ongoing
Responsivi{culture olnew trees Pl anted o
Municipal [innovatioftannually trees wit
Governmenjconti nuoug pl anting
i mproveme roads to
cowff fecti wind and
service dg¢ breaks.
2025 Strategic Goal s
Tabl e: 2025 Strat efgiacn s@ooaritsatfioorn RWEAd mi ni st rati on
. o Strategic -AlStrategic -A Per for man
a8 sy P o] Timing Priority Objectiyv Measur es BUCIE 6
Road S-alfreatfyf|2 0221026 StrPdtain 4 4.-1 mprove s Decrease in/$25,000
Cal ming Sustainabl elroad wusers related a

c
I nfrastruct Decrease i
Services related tr
|l mproves t
n
s

nw T S5O0

pedestria
bicyclist

Y
Municipality of Middlesex Centre i 2025 Budget Page 118



Public Works & Engineering: Transportation & Administration

. Co Strategic -AlStrategic -A Per for man
ras ki Pr o] Timing Priority Objectiwv Measur es Budget
Tree Planti|20221026 St rPdtain 5 5.-Foster a |Minimum of $20, 000
Responsi ve of innovati|trees plant
Government continuous
i mprovement
coeff fective
delivery
|l mprove Acc|2025 Strat TPl an 5.1 Enhance|l mpr ovnefdor mgl fmouse
I nformati on Responsi ve Service on active p
Pl anning Ap Government appl i ciast inooni
readily acc
online thro
website.
Prepare a P[{2025 Strat TPl an 2.12Through tPrepare and|liouse
Dedi cati on Bal anced Gr|Official Pl|Par kl and De
I n Lieu Pol and other mand Cash in
manage the Policy to e
new residen/Municipalit
devel opment|{tools neces
encourage t{support new
compl ement alexi sting de
availabilit
commerci al ,
and public
Reflect Til|2025 Strat TPl an 4 .13Continue |[Best practi|l#fmouse
Management Sustainabl elasset managjconsidered
Management I nfrastruct|{pl an and ap|laccount for
Services financial s|{municipalit
l ens to all|{managing ti
assets and t he AMP
infrastruct
Note: These goals are in addition to planned capital projects outli
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Public Works & Engineering: Transportation & Administration

Depart ment al Budget Highlights

Trends/ | ssues Service Level Changes

f Difficulty in maintaining contr &chtmpnoneddntesacking of assets repla
T Limited | abour pool for seasonal operators

T Increased materi al cost s, impactCianpgitafalI a%rpgé.tesCt Di scussion
perimare enange impact on vuilt TaPpdsTUYRGUERRY Toolrel Lr chinent

project ¢3,5430ftrooBrEi2 OR 6 .

Operating Budget Details
Public Works & Bng oéetionhgl hapetating cost s.

Tabl e: Operating Budget for PWE: TDiavnisspioornt ati on & Administration by

Di vi si on/ Cost Centr| Cost Cd 2025 T
Transportation 4,163

Adel ai de Metcal fe Boundary 3,7
Bridge Maintenance 35,0
Cro€sl vert Maintenance 25,0
Cutting & Spraying 43,0
Brush & Tree Removal 6,0
Ditching 5,0

|
|
|
|
|
|
Catchbasin Maintenance ‘ 10, 0
|
|
|
|
|
|

Debris & Litter Pickup 4,0
Hardtop Patching 55, 0
Hardtop ®Maoonteemance 2,0
Line Marking 80, 0
Curb & Gutter 3,5
Slurry Seal & Rout and Seal 40,0
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Public Works & Engineering: Transportation & Administration

Di vi sion/ Cost Centr| Cost Cg 2025 T
Loosetop Grading [/ Dragging 12,0
Loosetop Dust Control | 312,
Loosetop Resurfacing ‘ 315,
Snow Pl owing | 30,0
Sod Restoration | 2,0
Tree Planting ‘ 20, 0
Sanding & Salting | 180,
lce Blading | 1,5
Traffic Signs | 41,5
Traffic Signal Maintenance | 4,5
Guard Rails | 15,0
Railroad Charges | 12,0
Traffic Counts | 3,1
PWE Operations | 2,448
Pit-Gflal ondo | 19, 4
Pit-Sfunningdale Road Sand | 2,6
Pit-Hok kanson | 16, 5
Municipal Drain Charges | 250,
Streetlighting | 130,
Sidewal ks | 10,0
Traffic Cal ming | 25,0
Cost Centre Total | 4,163
Administration ‘ 1,191
Pl anning ‘ ‘ 786,
Drainage | | 110,
Tile Drainage ’ ’ 38,1
Municipal Drainage ‘ | 112,
Tot al ‘ ‘ $6, 402
Note: Operatibandgwd@els iamar @ene account and will
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Public Works & Engineering: Transportation & Administration

Capital

Budget

Det ai |

S

PWE Transportation — Major Capital Projects 2025

Elmhurst & Parkland
Urbanization

%

This multi-department project
will see urbanization and
upgrades to EImhurst St. and
Parkland PI., including
sidewalks, water and sanitary

sewers.

$1,180,000

Resurfacing of asphalt roads
to maintain a Pavement
Condition Index (PCI) of 70
or better as per the
recommendations of the
Asset Management Plan

$1,000,000

N
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Hot Mix Resurfacing Reg:i\;aBnr:g%i g—g%

Repair Bridge B-526, as per
the recommendations of the
Ontario Structure Inspection

Manual (OSIM) inspection
report and asset
management plan. Timely
repairs to bridges will ensure
a safe and efficient
transportation system.
Located on Vanneck Rd,
0.9km north of County Rd 22.

$743,000

i ""W;c T ‘

Bodkin Rd. Gravel Road
Conversion

Conversion of Bodkin Rd.
(Jones Dr. to Southdel
Bourne) from gravel to Low
Class Bituminous (LCB)
pavement as recommended
by the Road Needs Study.

$600,876
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Public Works & Engineering: Transportation & Administration

Table: Capital Budget for PWE: TDans$ @monanhatriogrec& Admini stration by
. . . carry 2025
Public Works & Engineering Z%rzgar(Forecas Tot al

Transportation
Bridges & Culverts: |

243 11-Repair Br2iedge/vabh.neck Rd ‘ 297, 511, | 808,
243 11-Repl ace €uwl3v;erSti xGQ een Mil e Rd. ‘ 35,5 375, ! 411,
243 11-Repl ace €uwl9v,erSti xG een Mil e Rd. ‘ 34,7 295, | 329,
243 11-Repl ace duwsl5v,ertl aG ke Rd. | 23, 2 560, ! 583,
24312Repl ace Gu7l5v,erMc EGven Dr . | 30, 6 355, | 385,
243 12-Repair GCu3VerAdel ai de St . ‘ 12,5 175, | 187,
243 12-Repair GullerthiGteen Mile Rd. | 12,5 175, | 187,
25311-Rehabilitat4e0 BrkawretdBen Mil e R ‘ 0 45,0 45,0
25311-Repl ace &Guwlov,erPtopd.ar Hill R | 0 33,0 33,0
25311 Repl ace &Wl7v,erMc EGven Dr ‘ 0 66, 0 66, 0
253 12-Repl ace &wblev,erFter hi || Dr ‘ 0 75,0 75, 0
25312-Repair ClalWw,er%ollt hdel Dr ‘ 0 26, 2 26, 2
25312-Repl ace &wl8v,erGold@. Creek Dr ‘ 0 66, 0 66, 0

Bridges & Culverts Total | 447,( 2,758 3,205
Ot her Equi pment: ‘

25353Repl acement Fuel System & Card Lock ‘ 0 75,0 75, 0

Ot her Equi pment Total | 0 75,0 75,0
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Public Works & Engineering: Transportation & Administration

. . . carry 2025
Public Works & Engineering ;%rzgar(Forecas Tot al

Roads:

21313DlId River Road (Glendon Dr to Pul ham Rd‘ 528, 3,150 3,678

243 11-&1 mhurst St & Parkland PI Urbanization‘ 90, 3 1,080 1,170

24353-@ongwoods Pedestrian Crossover ‘ 95,0 0 95, 0

25310-Hot Mix Resurfacing ‘ 0 1,000 1,000

25310Tar &RE€bBupfacing | 0 700, | 700,

25312-Bodkin Road (Jones Drive to Southdel Bo‘ 0 600, 600,

Roads Tot al | 714,:. 6,530 7,245
Tot al | 1,161 9, 364 10,525
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Public Works & Engineering: Environmental Services

PUBLIWORKS E&GI NEERI NG: ENVI RONMENTA

About P WE : Environment al Services
The water, wastewater and stor mwa{y e€r wnaasntaegweanieenrt tsreeravtinteenst pl ant s, on
of fered by Public Works and Engi neeKroinmogk aa r ea ncdr i8t iwcaaslt etwoa tkeere ppiunngp i n g

Mi ddl esex Centrebds drinking water smupnplcyi psaaf ewaasntde wsaetceur ec.olTheecyt i on s

pl ay a cruF:laI rol e in protectlngﬂ pSUOblk'mC oafnqNaesntVe'V\faotneni]enptiapleshealth i
the community.

1 9 assumed stor mwater management f

Mi ddl esex Centre owns and operates water, wastewater and_

stormwater systems that operate 2% 6h/o Krms od deigd rl mveddiasyrs R wes k .

1T 13 water facilities (wells, boo&neironaenéas, Seowecsesamdso operate
standpipes) for drinking water segepgpglones,6 EavdroedPe®oeée¢ss 450
mi crobi ol ogical water tests annually

1 86 km of watermains; 909 controlStvalfvési; n4e2 fire hydrants;

and 4,123 customer service connections ] ]
See the organizational c¢chart for al

under PWE: Transportation & Admini s

N
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Public Works & Engineering: Environmental Services

20PAccompli shment s

I n addition to the strategic accobwdiimsdaeneinn g ndamnbicdesd sbebdwt he Amer |

Mi ddl esex Centreds PWE: EnvironmeAdadciSetrivimes Garmpdsidted i @@nmreactai on
variety of diemnvliedisngn 202 Komoka and Il derton-sWWpP.pr®CR siss all
7T Receivedooanf or mances identified? urplﬁq; hCo[Snrpfre h:ng3|;e Perfor(rjna_nc_e
Water Quality Management System IS\'N(PI@I mAu $)p f?lsar t?S'gnf’ at mi ni
Mi ddl esex Centreds Water Operat| ha e,glf 4 'pn%rﬁ 'R g pacee odrs
requirement in order for Mlddle flégﬁtl %ua rfnglmntiﬁ hsc\e/cl:ondg:toepeic
i t h Optehr tD KAiun th i
lcence as © ptefr & mign Kiun g owa % through a Comprehensive Techn

Syst ems. . . .
y maj or component obntbpeC@aRAoirsthamnds

T Maintained 100% compliance for fsiumpaloraf ftloug mpl kimehharmpge cleisMi tcont rc
to the natural waterfrcomrisetht htrfogpehat i ngd0d4ocedures to improve per

Il derton and Komoka Wastewater Ereathment Plants ( WWT P) .
y the Number
i Secured %$d4®Rantl5funding to twin the GI endon Drive .
Watermain from the Province of nﬁz%??%n %%s%nﬁi:'nra%i?‘?'grged 10 water 3
Water System Fund (HEWSF), which rln%'%r%rver%llfnvé” tuf?o'rt]o 7%9/ '0 of noti
the funding for this project. i Flushed and cl eaned over 527 stor
settl ement areas with stor mwater
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Public Works & Engineering: Environmental Services

Tabl e4St2r0&2t egi ¢ Accompl i shments for PWE: Environment al Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . : Measur e
Priorit Objecti
Master- Pl (2022024 Strat iPl aj4.-Expand Completior$15, 000 Done
Wast ewat el Sustainablexisting §(Master Sg
I nfrastruqwith the Pl an)
Services new devel (Il mproveme
and apply|data requi
financial |[growth to
sustainabiincluded i
to all muiDevel opme
services Charge st
progr ams Establishi
map for f
upgrades
expansi on
Master- Pl (2022024 Strat PPl aj4.-Expand Completiofg$15, 000 Done
Wat er Sustainablexisting (Master S
I nfrastruqwith the Pl an)
Services new devel (Il mproveme
and apply|data requi
financial |[growth to
sustainabijincluded |
to all muitDevel opme
services Charge st
progr ams Establishi
map for f
upgrades
expansion
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Public Works & Engineering: Environmental Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
Master- Pl {2022024 Strat PPl aj4.-Expand Completiofr$10, 000 Done
Stor mwat el Sustainablexi sgdrmwi cf( Master Sg
Infrastruqwith the Pl an)
Services new devel (Il mpr oveme
and apply|data requi
financial |[growth to
sustainabiincluded |
to all muitDevel opme
services Charge 2912
progr ams Establ i shi
map for f
upgrades
expansi on
Water, Wag20224025 Strat TPl afj4.-ontinuj{Establiyeéa$15, 000 Ongoing
and St or my Sustainablasset mani¢operati on
Financi al I nfrastru¢plan and capital f
Services financial |all ow -raang
sustainabirate proj ¢
to all muitincluding
assets an(reserve f
infrastru¢all ow for
asset upg
and repl a
as requir g
asset man
objective:
Mel rose W{2022026 Strat iPlaj4.-¥ontinu{Substanti ($3,97,650 |Ongoing
System Sustainablasset manicompl etio
I nterconn:¢ I nfrastru¢plan and constructi
Services financial [(75%+) in
sustainabi
to all mu
assets an
infrastru
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Public Works & Engineering: Environmental Services

Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St atus
; . . . Measur e
Priorit Objecti
Komoka Dr (2022025 Strat PPl aj4.-Expand Completiofr$s, 325,000 0Ongoing
1 Stor mwal Sustainablexisting ¢detail ed
Managemeni Infrastruqwith the engineer.
(SWM) Faci Services new devel (dr awi ngsi
and apply|2025.
financial |[Construct.]
sustainabicommenci n
to all mui2025.
services
progr ams
202Strategic Goal s
Tabl e5St2r02t egi ¢ Goal s for PWE: Environment al Services
. o Strategic -AlStrategic -A Per for man
a8 sy P o] Timing Priority Objectiyv Measur es BUCIE 6
Komoka WWTP(20225026 Strat Pl an |4.-Expand ex Guidance fo/$350, 000
Class C Env Sustainabl elservices wijphase of de
Assessment Infrastruct|{of new develand constru
Services and apply alupgrade to
sustainabil|WWTP
municipal s
progr ams
Gl endon Wat|2025 Strat Pl an |4.-Expand ex Completion |$610, 457
Twinning Pr Sustainabl elservices wijredundancy
Infrastruct|{of new deve|supply to K
Services and apply a
sustainabil
municipal s
progr ams
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Public Works & Engineering: Environmental Services

. Co Strategic -AlStrategic -A Per for man
ras ki Pr o] Timing Priority Objectiwv Measur es Budget
Komoka Stor|2024 Strat TPl an 4.-Expand exTreatment a|$5,325,000
Pond Sustainabl elservices wilconveyance
Infrastruct|{of new develKomoka Sout
Services and apply a
sustainabil
municipal s
progr ams

Depart ment al Budget Highlights
Trends/ | ssues sustainable now and into the futu
_ , _ , . continuing to build municipal res
T Difficulty in maintaining COI’]tI‘aC&orInﬁ,H tetjé&‘etso ensuring tfhea hfeisreanci
T Ilncreased insurance costs and utlﬂystyem?osarsd the ongoing protectio
f Ilncreased material costs i mpact. |gdnrp Wictths the Safe Drinking
' P Ij-i'eq urce pf ct, and the Environmen
f Equi pment and parts del ays
1T Climate changei nfnpastrootbuelandCapit al Project Di scussi on
consideration in future design . . . .
f The municipality has continued to
Control and Data Acmear stiCHAdén ( SCA
Service Level Changes Road Ma@ttl inestearhne dlomng and goal s
T I mproved tracking of asset replac"é%te‘% sa%%dwaa% %Watc%khd$?‘4‘d%‘%%mgﬂtem
|nes h e process to upgrade ex
T RatSeupported Operating Budget technology that provides operatio
1 Safe and reliable drinking water WM3B3¢§MHuRG oWl t RfgerifQle and monit
wastewater collection and efficie¥d! &k odMmbaWas!t idagle mehetvems. It
are cornerstones of a sustainabl eSWRABaheheF AtpmeghtdnpPt gl egss and D
achieve this, continued operating®ahidM3thgs als@h ugh udeerall SCADA sy

i nvest ments eamrseurce itth e
wastewater and stor mwa
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Public Works & Engineering: Environmental Services

X vEinsgiionneer i ng:

Operating Budget Details
Environment al 88&8r wifceDthds opkrating costs.
Tabl e: Operating Budget for Public Works

Di vi sion/ Cost Centr|Cost Cg 2025 T
Wastewater 4,333
Stor mwater | | 1,221
Wat er | | 4,118
Waste Management | | 1,022
Garbage Collection | 587,
Garbage Disposal | 407,
Recycling | 20, 1
ENVI RO DEPOTS | 7808
Cost Centre Tot al 1, 028
Tot al 10, 0BT

v
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Public Works & Engineering: Environmental Services

Capital

PWE Environmental Services — Major Capital Projects 2025

This project will see the
community of Melrose
connected to the Lake Huron
Primary Water Supply
System. Work in 2025 will
see a request for proposal to
develop a tender detailed
design, project management
and tendering packaging for
construction.

$3,067,650

N
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Budget

Det ai

2025 will see the first steps in
this multi-year project, with
the development of a detailed
request for proposal and land
acquisition.

$2,735,000

This project will complete the
twinning of the Glendon Drive
watermain by extending
watermain (twinning) from
Tunks Ln. to Crestview Dr.

A $492,715 grant from the
Ontario Housing-Enabling
Water System Fund is
supporting this project.

$607,457

liderton Sewage Pump Station
Mechanical Improvements

This project will include
refurbishments of mechanical
components including the
replacement of all discharge
piping, check valves, isolation
valves, pump replacement.

$191,458
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Public Works & Engineering: Environmental Services

Table: Capital Budget for Public Works &iBvwmigsiimeeneRri cmjge (tEnvi ronment al Servic
Carr
Environment al Services Forwayr F02r0e2c5as Tot al
2024 (
St or mwat er
Stowamt emfrastructur e: ‘
214 20&Lomoka No.&5MM Pond ‘ 135, | 2,600 2,735
24 23®arkland and EI mhurst Stor mwater Servic‘ 30,0 737, | 767,
Stowatenfrastructure Tot al 165, | 3,337 3,502
Stormwater Tot al 165, 3,337 3,502
Wast ewater
Ot her Equi pment: ‘
214 19-SCADA Repl acement ‘ 65,0 300, | 365,
Ot her Equi pment Total | 65, 0 300, | 365,
Wastewater Facilities: ‘
2141041 derton Treatment Capacity Upgrades ‘ 233, 0 233,
22410-Komoka WHEPatBil omeenrd HVAC | mprovement s ‘ 625, 0 625,
2543311 derton Sewage Pumpmsratviemenlvlschanical‘ 0 191, 191,
Wastewater Facilities Total | 859, | 191, 1,051
Wastewater Facility Equipment: |
24 11-Komoka Wastewater Treatment Pl ant Sched‘ 300, | 0 300,
254 332r vSewage Pump Station Pump Upgrades ‘ 0 76, 7 76, 7
Wastewater Facility Equipment Tot al ‘ 300, | 76,7 376,
Wastewater Mains: ‘
24 13Parkland and EI mhurst Wastewater Servic‘ 40,0 237, . 277,
Wastewater Mains Tot al 40, 0 237, . 277,
Wast ewater Tot al 1,264 805, ! 2,070
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Public Works & Engineering: Environmental Services

. . carry 2025
Environmental Services ForwarForecas Tot al
2024 (
Wat er
Ot her Equi pment:
214 39-SCADA Replacement (2 of 2) 65, 0 300, | 365,
Ot her Equi pment Tot al 65,0 300, | 365,

|
|
Wast ewater Mains: }
24 33-Parkland and EIl mhurst Water Servicing ‘ 60, 0 152, 212,
Wast ewater Mains Tot al | 60,0 152, . 212,
Water Mains: ‘
|
|
|

214 30-Mel rose Lake Huron Primary Water Supply 1,430 1,590 3,020

2243 1-61l endon Drive Watermain Twinning 372, ! 234, ! 607,
24 33Rongwood Road Watermain Extension 60, 0 0 60, 0
Wat er Mains Tot al 1,862 1,825 3,688
Water Tot al 1,987 2,277 4,265
Tot al 3,417 6, 420 9,837

Y
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Fleet Services

FLEET SERVI CES

About Fleet Services Staffing

Fl eet Services |l ook afteriall of $de tmueicrn pani 2 ytdiso valhi cBiregsitn & eorri md
everything from snowplows to fireamrdhdgkheast tderivcieceesumdarcePWE: Threan s
current municipal fleet of more talmvd50 vehicles and pieces of

equi pment includes

T 2 fully electric and 5 hybrid vehicles

1T 4 fire engines, 5 fire tankers, and 6 rescue trucks
1 32 ighty trucks and automobil es

1 5 meddwtmy trucks

T 17 hedavy trucks

1 3 ice resurfacers

f numerous mowers, tractors, graders, etc.

N
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Fleet Services

20PAccompli shment s

I n addition to the strategic accompdoinsth nmedoetids raondl| i mpdemehoawt i on of
Mi ddl esex Centr edsdeFllieveetr eSde rav ivcaersi esaityasfeff management and work order s
servi cedi nicnl u2doi2n g : to track and prioritize fleet rep

T I mpl emented the Provincebds new DrCorWdr tped gtr mann app d omtwa tnigon snowpl ow
staff to continue to provide annuwilt s aGR$ yt @anal leanw sfsomnesnhanced wi

testing for the municipal fleet acmadmplsiiamc ¢ hter pec loivihgpcesnnemwi ng we
digital process. Mi ni mum Maintenance Standards.
Tabl e4St2r0®2t egi ¢ Accompl i shments for Fleet Services
Strateg Strateg Perfor ma
Task/ Pro Ti mi ng Al i gnmen Al i gnmen Budget St at us
; . : : Measur e
Priorit Objecti
Continued|20214 Strat iPl al5.-Foster Decrease [1$165, 000 I n Progr e:
| mpl ement Responsivicul ture oftime bByr5foverall a {
a Wor k Or ( Municipal [innovatiolfinput managemen
System Governmenjiconti nuouj sof tware
i mpr oveme i mpl ement
cowff fecti
service dg¢
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Fleet Services

2025 Strategic Goal s

Table: 2025 Strategic Goals for Fleet Services

. L Strategic -AlStrategic -A Perf or man
res ks Pr o] Thming Priority Objectiv Measur es et
Continued 202 Strat TPl an 5.-Foster a |Decrease inflMmouse staf
I mpl ement at Responsi ve of innovati|by% for datjto continue
Wor k Order Government continuous i mpl ement at

i mprovement
coeff fective
delivery

Depart ment al Budget Hi gpleirganttisng Budget Detail s

Trends/ | ssues FIl eet Services has 2.69% of total c
1T 2025 is expected ttheeupee yam ed adieflgp0od: oOperating Budget for Fleet Serv
constraints that impacted vehicle cnecte and awvailahijilitwv nwver
the | ast number of years. L Cost
Di vi si on/ Cost Cent i 2025 Tot
1T Staff WI!| continue to investidg{r|  cet Administra 399,
alterngtlve fuels to redupe carlc: o Fleet ‘ ‘ 78 3
operating costs were feasible. _ _
Building Fleet | | 8, 3
PWETransportati on | 726,
Environmental Se| | 15, 5
Community Servic| | 108,
Tot al | | 1,335

Y
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Fleet Services

Capital Budget Details
Table: Capital BudgetDifwirsirdreRnt o jSeactvi ces by
Carr
Fl eet Services ForwayrFozroez(:Sas Tot al
2024 (
Community Services Fleet
Vehicles & Machinery: |
25/22-Repl acement Trailer | 0 25,0 25,0
25/33New Lawn Sweeper | 0 17,5 17,5
257 33RReplacement | ce Resurfacer ‘ 0 60,0 60, 0
25733%ew Diamond Groomer | 0 12,0 12,0
257 40-Replacement 1/2 Ton Pickup Truck ‘ 0 67,5 67,5
25740-Repl acemenRi diK ®p Tbmuc k | 0 67,5 67,5
25740-Repl acement 3/ 4 Ton Pickup Truck ‘ 0 90, 0 90, 0
Vehicles & Machinery Tot al 0 339, ! 339,
Community Services Fleet Tot al 0 339, ! 339,
Environmental Services FIl eet
Vehi cIMas h& ner y: |
254 11-Repl acement Pickup Truck | 0 85, 0 85, 0
Vehicles & Machinery Tot al 0 85, 0 85,0
Environmental Services Fleet Tot al 0 85,0 85, 0
Fire Fleet
Emergency Vehicles: |
252 26-Repl ac®menpter / Tanker for |l derton ‘ 0 725, | 725,
Emergency Vehicles Tot al 0 725, | 725,
Fire Fleet Tot al 0 725, | 725,
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Fleet Services

Carr
Fl eet Services Forwayr F02r0e205as Tot al
2024 (
PWE Transportation Fleet
Vehicles & Machinery: |
25326Replacement Tandem Truck | 0 500, | 500,
25332®Repl acement Grader | 0 750, | 750,
25352-Repl acement Hydro Seeder ‘ 0 130, 130,
25353Replacement Loader | 0 400, | 400,
25353-RKRepl acement Roadsi de Mower ‘ 0 25,0 25,0
2536 3Repl acemehampPdrat e ‘ 0 32,5 32,5
Vehicles & Machinery Tot al 0 1,837 1,837
PWE Transportation Fleet Tot al 0 1,837 1,837
Tot al 0 2,987 2,987
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Asset Management

ASSET MANAGEMENT

Asset Management is the coordinatEBhle aANMP vii 8 tye guafuadldersgoaxgiafnii cz aitnfornast r u
to put a value on its assets. It ;i»lsarlsh'e balancing of cost s,
opportunities,hawdhemaslssatasgasmrm:uﬂd d %n%
W o . ,
perform over their | ife cycle acﬁw he municipality's
organi zational objectives. 1 FaCIlItIeS and Buil dings
The main objective of an asset maﬁapgaerr#esntanpﬂl ama n(dA MPMp rjosv etme Ni sse
t he municipalityﬁs best avallableﬂ S”tfoorrnmpatteorn Ma%adgevn?enotp a
comprehengieven Ipdragpn for capital assets. n addition,
plan should provide a suff|C|entI’§/FdoeceutmeanntdequfUr'apnﬁ'bew‘otrk that will
embl e continuous improvement and uwmrsdatyes udfest NyvrRInamrtyo R&HOUTS ( Br i
its relevancy over the | ong term.
Mi ddl esex Centreds AMP was compIeIaeblean(l.}/I g%per e\f(eoC Fuhe AcFt. Classes
Staff have continued to refine th Asset Cl as Repl acement
updated replacement values have b@RRJREOSVIheEyf 0 The provi mge
ip 2024. A new AMP will be complefggd i 2dLl2- Ttre updgted ATVGR
fi gwegwmsed to devEeZO@paphEaEObudgetF.leet 3
T The plan meets boWe Requi B8®eéeATS|Land $
7 Significant i mprovements on cong¢NMacihdmedvt& Hapcl uded $
i The focus is on reasonable fund Parksﬂvnlc e ¢ ded tn$°u°tai
current servicedoleea\nelbsu,iIwBiimhohiRrPé?‘d het wor k $ 48
budget. Sidewal ks and $
. . . St Net k . . 15
The AMP helps the municipality makeotr.r?e e“ 152 css:b'e$dec:s:mns
. . Wagtewater Ne'g 3
regarding the construction, oper aftion. int ance —renewal"
replacement, expansion, and dispold2febfN§tWOr&slt ructur® assehils
while minimizing risk and cost toflotal $ 1,470,

ser vilciev edrey .
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Asset Management

Assbanagement Financingd Cgt'ardatce*@myﬁ""d"y‘g Fund (CCBF) has
stabiferand ulnadnghg source for

of our Asset Management goal s |psrotjheacttSB-IZQTZh@uvn;ga)czropfalaoalFﬁSfunding
si cal assets be managed in a manmerloripoatatel@Ep etmaiinheég years of
tainable provision of muni ci pal rseerovginG €S ntgo trhees i CdCEBMRt &a.sm Tah lis®tdiedalige
i mpl ementation of the AMP, t he srroumriccei pfadritcyaﬁrﬁi tpa“|ac|dricpjeecsthsould
twe provide se ces at | evels oul_ nm%nrcr r?lt é\lNll M%re
rastructure a ot her capital ﬂassets h o Ipaa nT]a ntar dd
dition levels t I serve ds rovrde
y
i

r )
enden
n

>

at provide a safle IOancxafI ncftlnodnanl envr nh f ror
municipalit resident sc.t Tthoe AI\)IPfeaCy perogress i % Vhe e oreca
i mpl ement at i

pe )
are evaluated bas o‘conpa mutnor Cproacttl vAer tnere
ity to meet

tdnese cap taI reserve fyunds durir
se goals and objectives
process.
financin st e outlines ho the asset nageme nt .
' ng gy . %%evel o pment ah gg unding has be
ategy wil.| be nded. The | ifecycle mana ment trateézja/
: growteh ap|tal e r%ave bece
ustrates the ¢ ts required to slust ali b % mal ahr X c
I| es Oteenofas,[shumed

el s of service. Mi ddIl esex Centreous'pcl apn t aft
uenem into one strategy charge reserve Wi I h a su
' al | grreolvvattheblabapxpendltures in t h o

Reg. 588/ 1%eragquriapes ad PO an that hlegr a¢castes the
ts of i mplementin the | ifecycle man ment strat the .
' mpiementing . ! y De afgnancrng i s sghown requir
ecycle activities required the ern
caprtal needs are |dent|f|ed. Spe
ious financing options, i ncludi nngo rdeesbeernvteurfeunidsss,uadnecbet,ovaenrdthe fo

nts were considered during the Igroceﬁ of develo ing t he
. ivascing strategy was devel
ancing strategy.

and t heoeafl drbavfaundi ng shortfall ov
e |lifecycle costs required to sysdr@seweeseit abdgiivdedt Heviedcrodasiedny i ¢a
rgets are being recovered througdsestey el @il ngneitdeondltsi:fi ed and gr owt h

Ontario Community Infrasthasediré! PGREG @Clslttfaf@lg%ul'é not fully fu
funding is identified for yearsSNRIWh@ Ilr'tﬁearjunarrﬁgrgrﬁb@r{"fmﬁgsth'
known 5(.20Rh5d en®2 of OCIF fundinf'f&e{ﬁeﬁe could de hroug
mai ntained for the remaining ngépsﬁﬁ@nﬁypg@ggPPSFegéfﬁ@Pﬁﬁ& h
the OCIF as a -tsdararb|feu mdhidnd osngur cpes fnoort ecda ptihtraolughou't this document,

projects. dependent on the municipalityds r es
and benefit from further invest ment
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Asset Management

maxi mi ze the use of Mi ddIl esex CenArSeSJ%tlnfMasntaugcéLm@natsseﬁﬁd Bud

Several strategies to ficlose the gapo have been
considered/incor5haurdayyteed in the 202 8% of all capital pbaagjeedtro nmpltéarené

o Examplledert on CommResuyf @ert aeph
|l ncreasing the I nfrastruchagk! @l Pyt _

o ExampReep:ai r Bor2i6d g eVabB n$7c4k3 ,R0d0 O
To measure the value of infrastructouE&.amplhiedenutnd ci Peavidgey RsepE Sthet i o
concept of current replacement value| mPRYYye-H8RWUsi4sss8t he current

cost of rebuilding an asset with tfbeEﬁgmeéleRtepca@@miehy,P$ﬁ125r00(1far

functionality, and performance as_t_he r| sse
adjuspbedinflation and provides ﬂ Z%t? aE% Sgreg)J%aér%eg)r\(%vmtnredre‘loa
todaybds doll ars. ) Examplllederton Treat ment Capacity

cipality is facing a S|gn|f| hat that the AMP
and ou financial forecasting were Eé\ﬁlmg gTbbe|rnwal%k2019 ®v$hen

inflation rates were significantly 1I%)V\oefr.thGe|vpernolteoccﬁasyepslraerﬂariaeededforbrurZsO‘
financial forecasts of 't heassoestt t o Ireevhed b iclhiatnagtees ,o ri nrperpolvaecnee nans, or e
are undervalued and causing the n fcroanmsbti rnuecdt wrteh egapc rtia ewii de n smiocrhe as

i
than expected. Refer to the table nA%ﬁSPnBMo%dn genrheanl P(IJaonnes Drive to
el ow

Repl acement Costs to Budgeto b f% Cgﬁbg{ﬁsé‘OOOn 8706 L CB

) ExampLIoen.gwoods Pedest-$98an0C0osso
o ExampPloep:l ar HAslplhaHatr kRoadway by |
$46, 900

The muni
r
i

CLearn more about Asset Managem
mi ddl esexcent ueadea/ hhAdcg et
Management o
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Asset Management

Tabl e5Ca2m@i2t al Budget in relation to the Asset Management Pl an
Depart ment Project 2025 By&l I n AM Asset Conod
Community Se 25% 71-€0l dstr eam S+Rmrodg eRePH ead 55,000 Ye s Very Poo
Community Se 25710—3Ve|don-DFéacroI«nm|ss_|on Jr._ A 48. 500 Yes Poor
3rd party inspectio
Community Se 25710b6eritage Park Splash 89,000 Ye s Poor
Community S¢g257108ryanston R8akl SBhambnd 37,500 Yes Very Poo
Community Se 25714—Komoka—lRe_aplkace back stop 65. 500 Yes Poor
di amond
Community Se25715—(]9’oplar H|_II Par k Repl ace 65. 000 Yes PooOT
di amond
Environment a 214 19-9SCADA Replacement 365,00 Ye s Very Poo
Environment a 214 20&K£o0moka Dra®%SwWMNpond 2,735, 0 No -
Environment a 21430Melrose Lake. Huron Pri 3,020, 9 Yes Poor
Connection
Environment a 214 39-$SCADA Replacement ( 365, 00 Ye s Very Poo
Environment a 2543311 derton SeSwaage oFhu nvpe c | 191, 45 Yes )
| mprovements
Environment a 25 332Arva Sewage Pump Stati 76, 757 Yes Poor
Facility Se¢ 23 103Municipal Of fice Renov 450, 00 Ye s Fair
Facility Se¢ 246 7501 dertocArAnand&dpgr adses 2,986, 4 Ye s -
. . 246 77-Komoka Well n®Repl @Gert De mq
Facility Se¢ Water Tank #1 and # 35,600 Yes Very Poo
Facility Se¢ 246 7 7-BMuni ci pal Of fice Lands 50,000 Yes Fair
Facility Se¢g 25 10Bryanston PapopkwéeBcRoofF R¢g 200, 00 Yes Very Poo
Facility Se¢ 25%30®enfiel-&vaPWBay structur 58,200 Ye s Poor
Facility Se¢g 25 70KomoWal |l nessLiCegmttirree® hRieste 95,000 Ye s Poor
Facility sg 2%70Komoka CommunlitghtGemd-rie 68, 000 Yes Poor
Entire Facility
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Depart ment Project 2025 By&l I n AM Asset Conod
Facility sd 25670—9IderF0n CommIE@$mryfa:@e1t 160,00 Yes Poor
parkiagdl| ®érvice entra
Facility sd 25% 72Komoka Wellness Centre 95. 800 Yes Very Poo
System Repl acement
Facility sd 25% 72o0omoka .WeII.nReespsI LCeeen tAXier 65 000 Yes Poor
Moni toring System
Facility Se 286 74Bryanston SciNewl RRodp@® 55 (4| vyeg Very Poo
Gymnasi um
Facility s 2567¢Bryansto_n SchRep| #ceo pClr 3 85. 600 Yes Very Poo
Wi ndows
Facility sd 2% 75KomokKammuni t yMaiem tHal | 89 800 Yes Very Poo
Repl acement
Facility Seg 25%75%Komoka Community Centre 70,000 Ye s Very Poo
Facility Se¢ 25675—®e.nf|el'd Oper'at|on's Cen 92,000 Yes Poor
project in conjunction w
Facility sd 25677—1Iderton. C?ommManumyHa:_Ielnt 36,500 Ve s Poor
refinish + repairs
Facility sd 2571661 dert onPeRiirneebtdekrvay -me nvé 39. 600 Yes PooT
concrete wal kways
Facility Se¢ 257 22-Bryanston Commaoaityng@en 67,250 Ye s Poor
Facility Sd 25722-2:0Idstream_ Community Ce 98,800 Yes )
project
Facility SeZS?ZZ-:KWC—SuppIepn;@dahamyd|f|er o} 80. 000 Yes Fair
Fire and Eme 25220@xtrication Equip 70,000/ Yes Poor
Operati ons
Fire and Eme .
. 252 20Personal Pqotpménwve(P 50,000 Ye s Poor
Operati onsg
Fl eet Serv 252 26-Repl acement Pumper/ Tan 725,00 Ye s Poor
Fl eet Serv 25326-Repl acement Tandem 500, 00 Ye s Poor
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Depart ment Project 2025 By&l I n AM Asset Conod
Fl eet Serv 25332-Repl acement Grade 750, 00 Yes Poor
FIl eet Serv 25352-Repl acement Hydro § 130,00 Ye s Poor
Fl eet Serv 25353-Repl acement Loade 400, 00 Ye s Very Poo
Fl eet Serv 25353Repl acement Roadsi d 25,000 Ye s Very Poo
FIl eet Serv 2536 3&Repl acement Pl ate 1 32,500 Ye s Poor
Fl eet Serv 25 11-Repl acement Pickup 85,000 Yes Very Poo
Fl eet Serv 25722-Repl acement Trail 25,000 Ye s Very Poo
Fl eet Serv 25733Repl acement | ce Res 60, 000 Yes Fair
Fl eet Seryv 25 40-Repl acement 1/ 2 Ton 67,500 Yes Poor
FIl eet Serv 25740-Repl acement 1/ 2 Ton 67,500 Ye s Poor
FIl eet Serv 25740-Repl acement 3/ 4 Ton 90, 000 Yes Very Poo
Public Wapgkse 21313DlId River Road (Glendo 3,678, 8 Yes Very Poo
Public Works 243 11-Repair Br2iedge/aBineck 808, 88 Ye s Fair
Public Works 24311-Repl ace €EuWl3v;erSti xG een 411, 03 Ye s Poor
Public Works 243 11-Repl ace €uwl9v;erSti xGQ een 329, 75 Ye s Poor
Public Works 24311-Repl ace duwlbverctl aG k e 583,71 Ye s Poor
Public Works 243 12-Repl Gakvexx7th;C Mc Ewen 385,63 Yes Poor
Public Works 243 12-Repair Cu3VerAdel ai dg 187,50 Ye s Fair
Public Works 243 12-Repair Cullv,erthiOt een 187,50 Yes Fair
Public Wapgkse 25310-Hot Mix Resurfaci 1,000, 0 Yes Not Appli
Public Works 258 10Zar & Chip Resurf a 700, 00 Yes Not Appli
Public Works 25311 Rehabilitafiée0O, BFodgee8n 45,000 Yes Fair
Public Works 25311-Repl ace &uwlov,erPtopd ar H 33,000 Ye s Fair
Public Works 25311 Repl ace &wl7v,erMc EGven [ 66, 000 Ye s Fair
Public Works 25312-Repl €@akvebr5t6,C Fernhil 75,000 Ye s Poor
Public Works 25312Repair GCll%xerSollt hdel 26, 250 Ye s Poor
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Depart ment Project 2025 By&l I n AM Asset Conod
Public Works 25312-Repl ace &wW8v,erGold@ Cr e 66, 000 Yes Poor
Public Wapgkse 253538epl acement Fuel Syst 75,000 Ye s Poor

Grand Tot a 23,932,
AssetnaMe ment Levels of Service and Key Performance | ndi ce

l msset manageenveenlts of service (LOEY desscmplet Bloae€Rdoo kmmootw hahvaee endor s
outcomes customers expertbate thrtoagdgeuthaehseergitaés revieWwreéndnds in

muni capsadt s paotvaydepeocEmlei codsesadt s observations are made on the basi s
to travedoasdhdellyri dg,esgeatndclcaudn edrtisdjkaitregd to the sustainability of as
watEepi pes, pumping stationamldaaynd Tremattimehseplvantehs do not indicate

(arenas, parks), amdiynwgi oalhley, seusvthacmisc is psa rLieExXSy i sKk Pilraocmgeany

more focused on the esuslomert RORECELI VS dhe tmwiiec bmbisiety amnaye me
ut © !n Lenlscclgprsaesn Wi & g '|_nves M €M Sp’erformance-ZnQab&B.ures for 2020
delivering operatncensaaddwmapgpht ag tradeoff s

bet ween cost and rissket:leaet\seermsﬂhwreeécLuesérorrl'neFnore

_ _ about Adsdeerl Blaowmédgem
(i ,eechnical LOS) .

Servatmeddl esexcentueadea/ hhdg et
ThAasset Management OBl smeabchmalksdesk tMaenagemenmMisset Management Pl an
cCor pogroadtictrh e as s etts/ussetromiecre and techni cal

measur es.

Key Performance I ndicators (KPI) are used to track and identify
trends in municipal assets, offering a measure of LOS.
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Asset Management

Table: Asset Management Plan Performance Measures, 2020 to 2023

Service

Asset Class : Performance Measure Target 2023 2022 2021 2020
Attribute
Roads Scope L_ane-kllometres of arterial roads per square No Change 0.006 0.006 0 0
kilometre of land
Roads Scope L_ane-kllometres of collector roads per square No Change 0.008 0.008 164 164
kilometre of land
Roads Scope | bane-kilometres of local roads per square No Change 1.01 1.01 0.339 0.339
kilometre of land
Roads Quality Average PCI, weighted by centreline-kilometres >70 70.3 70.3 69.8 69.8
Roads Quality ggrlltiellllge-kllometres of HCB and LCB roads with Minimize 40.186 40.186 30.5 30.5
Bridges and Number of the municipality's bridges and culverts
Culverts Scope currently have load or dimensional restrictions 0 1 0 0 0
Bridges and Quality For b_r!dggs in the municipality, the average bridge 70 675 67.1 671 68.8
Culverts condition index value
Bridges and , For structural culverts in the municipality, the
Culverts Quality average bridge condition index value 70 64.4 63.8 638 65.3
Eﬁﬂ/%ertssand Quality Number of bridges and culverts with a BCI < 40 Minimize 21 13 13 7
Facilities/Parks | Quality Number of facility components in poor condition Minimize 80 52 37 34
Facilities/Parks | Quality Num_bgr of facility components in very poor 0 71 4 3 5
condition
Water Scope Perc_e_ntage of properties connected to the Increasing 56% 56% 56% 56%
municipal water system.
Water Scope Perpentage of properties where fire flow is Increasing 56% 56% 56% 56%
available.
The number of connection-days per year where a
N boil water advisory notice is in place compared to
Water Reliability the total number of properties connected to the 0 0 0 0 0
municipal water system.
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Asset Class Ser_wce Performance Measure Target 2023 2022 2021 2020
Attribute
The number of connection-days lost per year due
Water Reliability | [0 Water main breaks compared to the total Minimize 0.008 0.008 0.008 0.029
number of properties connected to the municipal
water system.
Water Reliability Replacemen@ cost qf water assets with an age- Minimize 0 0 0 0
based condition rating of poor or very poor.
Wastewater Scope Perc.e_ntage of properties connected to the Increasing 44% 44% 44% 44%
municipal wastewater system.
The number of connection-days per year with
Wastewater Quality service disruptions due to wastewater backups 0 0 0 0 0.00036
compared to the total number of properties
connected to the municipal wastewater system.
The number of effluent violations per year due to
. wastewater discharge compared to the total
Wastewater Quality number of properties connected to the municipal 0 0 0 0 0
wastewater system.
Wastewater Quality Replacement cost of wastewater assets with an Minimize 0 0 0 0
age-based condition rating of poor or very poor.
Stormwater Scope Percentage of properties in the municipality To be Not Not Not Not
P resilient to a 100-year storm. determined available | available | available | available
Stormwater Scope Percentage of the municipal stormwater To be Not Not Not Not
P management system resilient to a 5-year storm. determined available | available | available | available
Stormwater Scope Replacement cost of stormwater assets with an Minimize $0 $0 $0 $0
age-based condition rating of poor or very poor.
Fleet Reliability | - ercentage of fleet replacement cost with an age- Minimize 23.24% | 277% | 5.80% | 4.40%
based condition rating of poor or very poor.
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DEBT

As a municipality we can only inciunt elreddst troatpay pgrirndiapale xmpiit mtl er e
acqui siiotudawgelay operations must beandulilfy tfhuendperdoj ect i1 s funded by dey
Borrowing is a way to finance capBdradowirmg etchss anfdumés nft @i nt maj opeci
infrastructure over the longer tealm.owdenketi mbpal bugi nesspesead out t he
municipalities may borrow a portiiotns odseafhel rl icfapidmad mhagualrleanged si nf
and pay it back over the |life of jtihset pbpjteco:da;bfesi ntgaﬁpanyaenrcsad but by f
The Annual Repayment Limit (ARL) agr?u%restcoral t@% W%?S ac?ll % orrolwt
of Ontario is 25% of own Ssource r'eQ/e ruees | %I Sétch%rg% 0\11 :e aaé}nuat P
Muni ci pal Debt Policy is more conrgaer}a%?ell?/eej 2 owefn Uhse Ml c% 9?/ '
debt in amounts up to 17% of own Asouwn:dai(raetveed\uaetsove, debt payment s,
0% )

Our borrowing as a percentage of 'QNtners%fUEc nl}@ %%’%0“"\‘“’ tf«»l:TB.cSpgratl
presen/t.l®%3Navember 20240verall, debt rentm 3” th tyve begm{)pe:
repayments 8{6%ocufnttHeoropBeGaVength&%énten s In opera '?g uaget.
our annual repaymentMildidniets eixs Caetntljefﬁi(s mSn?e_rb%l%pg a coESgr\é? |ve|3pEroac
curr ewedplowi ti oned to comfortably mahn :gne? oourf doe n;’:_uc . _e I..z;u b ave
pay mefndrs 2025 . qualTi y o s e ecei pirpal dey. y
Thewnicipality has external debt @sLeathi med ei na b eltdt| @edbets chtalt ave.. c a
The tables summarize the descriptionddr thieiheabmtci dlot Reploaans, o the
Tabl e: Mi ddl esex Centre Debt Det ail s

Description of Debt Tot al Lo Il nterest|] %9 DC EI i Matur it
Kil worth Komoka Water Line
This debt borrowing was for the 3,142 3. 714 5009 203
Kilworth and Komoka.
Denfield Operiati ons Centre
This debt borrowing was for the 5,067 3.61 189 203
centre bbDheéenfdialgd.i n
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Debt

Description of Debt Total Lo I nterest| % DC EI i Maturit
Il derton Ti mber wail k Pumping St at
This debt borrowing was for the 1,097 4. 0( 679 203
in Il derton.
Roads & StreetilLight Upgrades
This debt borrowing was for the 1,261 3. 36 0 % 203
i mpl ementation of the LED stree
Komoka Wastewater Treatiment Faci
This debt borrowing was for con 7,072 3. 63 700 203
Wastewater Treatment Facility
Coldstream Fire Hall
This debt borrowing was for the 2,237 4. 0( 0 % 203
Hal |
Komoka Wel l nitess Centre
This debt borrowing was for the 5,546 3. 6¢ 4409 204
Wel |l ness Centre.
Tot al 25,425
Not e: Debt details do not include municipal drain and tile drain | oans.
Tabl e: Debt Principal a B:d Bundtgeerte sitmpbeecttai | s f or 202

Name 202Princig 202 ntere|Tot als5P2a@2mern Remai ni ng H

Payment ( Payment ( (%) (%)

Kilworth Komoka Water Li 224, 56, 3 280, 1,346
Denfield Operations Cent 253, 66, 3 319, 1,647
Il derton Timberwal k Pump 54, 5 26, 2 80, 7 600,
RoadsSté&eet Light Upgr adg€g 63, 0 25,9 89, 0 725,
Komoka Wastewater Treat n 344, 165, | 510, 4,312
Coldstream Fire Hal/l 94, 9 68,5 163, 1,645
Komoka Wellness Centre 184, 121, | 305, 3,143
Tot al 1,220, 3 530, ! 1,750 13,420
Not e: Debt details do not include municipal drain and tile drain | oans.
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Debt Bur den Figure: Distributionb5of Debt Burden fo
Thewunicipality uses different rev
principatemnadt payments on debt. Deve|opmem0harges_48%
1T Takvy supported debt is paid fo
the principal and interest paym
operating budget for the tax | e user Fees [ &%
i Rate support debt is paid for b
rates and the principal and int; TaxLevy_SG%
the operat i nEgh vh udognentesntfadr Ser vi c
7T Devel opment Char dget oDChedebi nci
paymentpmai darfeor by the devel opme SPGCifiCUsefS-S%
reserve fund. The projection of
reserve fund balance is found i 0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
section of the budget book.
1T Specific upabgbspeli fie€ taxpayers. These
borrowings are for municipal drain | oans and tile drain | oans.
While the municipal debt burden pBO RusErdTd DY high, it shoul d
be noted that this burden is not -prgénrgurpiaéidpegmitti);ed(ye_gayndtaxrpél\y@ré.bc
Devel opment charges, wuser fees andp,¢daf9¢std® SPRECI i iCoNSeES obtaini
covelw &f debt repayment costs. However, currently it is not afforoc
credit rating is approximately $36,
fee thereafter. As the municipality
this is not required.
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Annual Repayment Limit Debt | ssuance
The Annual Repayment Limit (ARL) Miaddluéaex oGentsr pdescapibteal byl &nni nc
Reg. 403/ 02 wunder the Municipal Agese oft debsnbbwtethienammaxi mgmt o suppc
amount that a municipality can paiynfimaotriuwmact prad. ahhdi § ndhegseasdi den has &
payments in the-tyaar dfedort nMewd dmgnmaumnuwalpal i tyés current debt struct.L
paymeot sofher financial commitmenMgnicipal Affairs and Housing defir
The ARL is establ-ssbpdptbcesgh a rt(\aN%ayment limits, the dept policy ¢
comprehensive under stamdi mg scefr veeur r
i ONE: The Ministry of Municipal Afufn@isrs determines each
municipalitydés I imit annually u% n% :il formula in the r%%ulation |
based on the financi al informat.i H %]ub'ﬁleléastuﬁntcl\lﬁeartm.ﬁi t{ngnﬁﬁlpa
the municipality through a F|naﬁt9|mgl AR frrWét’[:ﬂ |11 E%'f‘ﬂ]'rc’%al(z#lcﬁt)s' 020 @
For morsitcinpual i ties, the ARL is sepieC'tf'ZCSa% Ioyf tahetlr ann § t ahd 1 ny
Afowsnourceodo revendesef( mi medlamoyn(? whb % h 403702 (Debt an Financial
includes property taxes, user f dreesre aind a nveesd meort ti me oveni ci pal it
|l ess theirtammuaébtd onngrvicing coedtratemd cadidwaluse debt to invest ir
payments fotrenofhemntonal obligatlcomssnunlty 't is only wused on signi
f TWO: The ARL is updated by a murlniI 'ecallcile ffuonrd'ep clJ\S rné)fgosfuély ok
borrowing. I n greater detail, WHV% g ?ntufrln¥ W'p%? ¥ rg%lﬂ)ors%i tAoS fun
underta-kermobgrrowinge(ramrfotnhaenrc rﬁé’l structur de lt"iTncreases,
obligation), the municiopal treaglﬁ |S§u|ag'§|§8nsible for updating
the ildsnuied by the ministry and deraNfldIeu;eh‘ianﬁghengurwhelnhedebt strategy
there is capacity for the proposberedairti omalpraposald debt funded ¢
carrying costs within th muni ciPpelii bywéds pARL etcd sundant avlee et haddent i f
pl anned borrowing be funded through ebadweaverg, rcewse rtve
municipalitydéds devel opment charges
ti me,arssnafifci pating future debt bor
proposed devel opment c7Rar2Pe apsr oj ect
summari zed bel ow.
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Debt Proposed Debt Recommendati on

Debt is borrowed money that needs t
Devel opGieartg e s |l ater. Munici pal debt is not a reve
For many years, the development cihapqgret artset¢ ari tf alddfribomadasrdctegec amode U
have been in a negative position.f amdsthisndpeclaiuke ¢api calpiprad] eotss s

of the projects supported by develiropgrgentorcltaomgd s ugLrtd nign@umwrad er tr ea

before the municipality coll ects é@lﬁedeé’fé&lp{”elﬂldc?lhgg(_g)?SCéﬁtﬁlj:ett?sﬁeesé

devel opers. The municipality obtalﬁléalud?te ine of cred (
projects in 2018, which has now been paid off.

. . . T Spreading he costs of capltal pr
To continue to build the |nfrastrucltiufeecycleded for growt h, he
municipality must borrow funds as the cdash is not in the reserve

funds to support these projects ptildrmitte dt Heitrerinm@g| eamedn teaxttiegm.al f i n
7 Totparlopodseebd borrowing for cash dhbewfhantejast rates or escalating

devel opment 5cSh e8régieyst BIB2 $ 1 Unique capital investments in mun
17 Debt payments will be 100% fundedn®ty idé&rlicfpimehti ® htah§eadsset manag
oveld years and wil|3,b25 50 oeiamagiqlny this i nfor watitor oiumcmilnd,o $teaf
based on a 5% interest rate (nOtt%et'i"e%et%oe'élfnﬂjudwlé@ntlapa%alﬁt'tytQtlmmwtstS)nt fa ¢
financing loan, and payments wouwl¢hiR¢pRrdeyBasedt@Pe ability to bec
devel opment charges collected oyper gtipme ;. municipality can have, ar
T Interest 40ogear sverndyl3d 5b e 0% amount of debt a municipality shoul

Thib®rrowing related to devel opmenhherhe ragrees miadnmu of i gecétpogrisi ti gsomeed to
borrowing as a percentage of own Gakirt® ervéelRites becoming

15.% 3ased on tRFg MOVARbecal cul atiqoRij st for Middlesex Centre is th
However, as the Municipayear cda)pmstenéoxtpearp,pernocv,eng fHor®e many years, the
budget, this proposed debt borrowi ”rgeseSTvneOtfucnodmrﬁ'atlta%dceforhatvhee been i
2025 budget. Therefore, to continue to build t
growth, the mustcbpartow to keep u
of devel opment as the cash is not
support these projects. AIthough
the devel opment charges are coll e
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ARL calculation and can | imit other debt the municipality can
obtain. The devel opment charges have a cash flow issue, and
the current economic downturn is making matters worse.

1T Second, the municipality needs to ensure there are resources
in place that we can rely on to fund unexpected items. Staff
have been developing strategies to continue to fund our
reserves for this reason, however, iif the funds are insufficient
the muinigimay require debt to pay for urgent capital
costs. | f we borrow too much now, we may be restricted in
borrowing when it is absolutely necessary. 't is imperative that
municipalities consider the possibility of urgent future projects
where puband &dehhéth i s a concern. We need to
ensure that we have borrowing as an option in these cases.

T Third, interest rates are stildl high. Staff wild/ be borrowing
internally during this economic downturn period to ensure we
are not committing to high interest rates over a | ong period of
ti me when other options exist. However, borrowing internally is
notl iami tl ess option and can only be sustained in the short
t er m. I n the |l ong term, the municipality wil!/ need to borrow
externally, and this may be at a higher interest rate.

There are many capital Pp20Rects identified in the 202

budget. Counci l may need to make tough decisions on whether to
proceed wjrtdjwidttelis ean eye to potential serious

financial consequences in the future.

Debt is one of several <capital financing tools available to
municipalities. When used responsibly, it can be a powerful tool to
hel p finbecem tapigt al needs, however taking on too much

debt could impact the | evel aand quality of service provided by
municipality in future years.
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Development Charges

DEVELOPMENT CHARGES

Devel opment charges are fees coIIBcet\yz(éﬁbognmdéenetlor{:ehsaragéhes*[ udy

time a building permit is issued. The fees help pay for the cost of
infrastructure required to provi dehenuMurii piapalsietrwi @fe sMitddIlnesvex Centr
devel opmentpadachwaser and sewer ChanragsamBwingregd, t he Dewteh opimeyntofChtah
community centres and fire faciliAGtes,il®9Fuly 2024. Development char

: . capi tal .costs ta accohmmodate growtr
Over tHewymasts, projects have been occurring earl 1 er than
the funding is coming injb5aadd thiBefwone kRowseéeshueapantomemtzs, shoppi ng
beyond resulting i devaelcoapshma rfgeosw iismdiestfroiral parks are built, they ne
A Devel opmeBac kChrBrgredy C B3 s Buil ding permits cannof[ be i ssued
) t he de\felopment as having theeapprc
compl eted2#4n ahwdl mwdbFas passed by Councl a.t
. . ap?0|ty in place to handle the nev
that time. The proj eddaweltchmme rctan %e unded b ,
. . . . ea/e.l ocpmfent charge revenue is one ¢
charges were idenAli fipdojeactédaitdenuidfi e or . ,
. ) rev(fnéje so?ur.ces usa&:d by the municicrg
devel opcmange funding have been 'n?'n%r%starnuctfu'rneaqcoeunIock new housir
accordingl-yean thpi GR2O®pl an 202
. . Th DCB h [ i [ I
The following services are covered eund%rle%lsdloeustexl%eednta}ec?aswletaa pTe
D | I ded - by aw period to” accommodate growt h.
evel opinamBelsaw as amended: needing to be built before growth ¢
Muni ecwipdael Ser vi ces charges are collected, Mi ddl esex Ce

devel opmentl|l acnhcaersgel nbat he past and t

Ser i ces RKIl hwayt o a )
T v '@ y into the future.

T Fire Protection;

The DCBS does include a I|ist of prec
T Parks and Recreation; full by development charges. The |
T Admi ni sitSrtautdiioens and estimated dates, but the DCBS i
generation tool. While mttaliéd MI@AEBE ¢
Ar eSspeciiWatcer and Sewer Service Arg2@é the capital budget and forecast
9 WwWater Services: and may occur hrough the budget proces

. the integ ty of the DCBS. Staff wi
i Wastewater Services -

t

roi
projects thra0W3lh daeitt2dda sb udogreec ast
counci l consideration each year.
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Development Charges

Devel opment Charges Exemptions

ThBevel opment €batgessAséever al mandatory
exemptions and discounts, including:

T Accessory units

T Affordable units

T Attainable units

T University use

f Discount based on the number of bedrooms for rentals

It is important to note that the difference in the rates charged at
the time of the building permit and the rate calculated as a resul't
of the change in development charge rates for site plan and

zoni nlgpavboyamendment propertiessare considered fAexemption
and are required to be funded internally, similar to the exemptions
noted above.

I n addition to the mandatory exemptions, Council has adopted
di scretionary exemptions related to agricultural use as outlined in
the cur rleenvte |1200p2dent Char-gawStudy and By

n more about Devel opment Charges at

I

ar
ddl esexcentre.cahdgesl opment

Y
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Development Charges

Table: Projected Development Charge Funding of Capital Projects

Departrne Project Devel op 2025 2026 2027 2028 2029

Di visio Charge ($) ($) ($) (%) (%)
Fi &&Emer gen
Operations

Fire Opera 28680Iraining Facility Sp 24 % 0 0 0 18,0 0
Tot al 0 0 0 18,0 0
Public Wor

Engineerin
Transporta 2310%ing and George Stre 10% 0 4,0 53,5 0 0
Transportaifflfz'rﬁ?'eesndRod“)UrDha””ezat'0” 40 % 0 0 462,] 440, 0
Transportaizgsltzicxubpog\/\:aDdre' W Rural (A 57 % 0 0 0 0 102,
Transportafvzssl_tjfgrb;dwe br.. W Urban (Kl g0 0 0 0 0 45,0
Transportaaggrsizimaegwe PDerd)eS”'a” Cross 35 % 0 33, 2 0 0 0
Tot al 0 37, 2 515, ] 440, 147,
Environmen

Services
Wastewater|{234 1041 derton Treat ment C 100 % 233, 233, 5,128 5,128 0
Wastewater 28 80Komoka WWTP Expansi o 82 % 0 0 0 19, 328 0
Wastewater|25480XNew Komoka SPS2 31% 0 125, 1,803 0 0
Wast ewater|{274804New Arva SPS2 100 % 0 0 3,623 252, 0
Wastewater|27480%pgrade Arva SPS1 34 % 0 0 31,6 453, 0
Wastewater|26480®&®pgrade Sewer Mai n o 16% 0 34, 2 194, | 0 0
Wastewater|2480RNew Sewer Mai n on GlI 100 % 0 0 300, ( 0 4,300
Wat er 274 80-8ew AWataer St orage Fag 21% 0 0 56, 0 803, 0
Wat er 27481 Expand Komoka BPS 100 % 0 0 150, 990, 0
Wat er 26481 Expand Komoka | PS 55 % 0 0 98, 2 171, 0
Wat er \2/v8408f1'43K'09m”0dk°a” RDdr.') Water mal 100% 0 0 386, o| 5,526
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Development Charges

Depart me Proi ect Devel op| 2025 2026 2027 2028 2029
Divisio ‘ Chargel ($) ($) ($) (3) ($)
Wat er 274 81%onnect Arva to LHPW, 21% 0 0 27,9 27,9 372,
Tot al 233, 393,{ 11,798 27,156 10, 198

Facility §

Fire Halls/l2%118dditional Fire Faci 30. 4% 0 0 0 0 1,152
PWE Operat|2%80ANew Del aware PWE Fac 47 % 0 0 0 0 9,881
Centres Storage

Tot al 0 0 0 0] 11,033
Communi ty

Services

Parks & OP yz12Komoka Civic Square 40% 0 0 58, 8 0 0
Space

Parks & OPse12Komoka Civic Square 40% 0 0 o| 600, 0
Space

Parks & OPs712Edgewater Trail 100% 0 o] 160, 0 0
Space

Parks & OP g i11gimberwal k Park 100 % 108, 0 0 0 0
Space

Parks & OP,z12Brantam Park Devel op 100 % 0 0 0 200, 0
Space

Parks & OPygi12@l ear Skies Park 100% o/ 300, 0 0 0
Space

Parks & OP 5 11¢lear Skies Primary 100 % 0 401, 0 0 0
Space

Parks & OPl ) 58071 mberPhalske 5 Trail 100 % 110, 0 0 0 0
Space

Parks & OPl,ggosryanston Community 59 % 0 0 0] 1,175 0
Space

Tot al 218, 701, 219,( 1,975 0
Fl eet Serv

community |y 408ew 1/2 Ton Truck 100% 0 0 67,5 0 0
Services F

community sz 4t0ew 1/2 Ton Truck 100 % 0 0 67,5 0 0
Services F

Y
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Development Charges

Depart me Proiect Devel op 2025 2026 2027 2028 2029

Divisio J Charge ($) ($) ($) ($) ($)
community |, 2ooNew 28" Float Traile 100 % 0 0 25,0 0 0
Services F
Comm_unity 2% 33BNew Zero Turn Mower 100 % 0 0 30,0 0 0
Services F
Comm_unity 2% 336lew Zero Turn Mower 100 % 0 0 25,0 0 0
Services F
Community |,gosmew 18 Trailer 100 % 0 0 0 25,0 0
Services F
Fire Fleet|29226New Aerial Vehicle ( 100% 0 0 0 0 2,300
Tot al 0 0 215, ( 25,0 2,300
Tot al 452, 1,132 12, 748 29,615 23,679
TabIPe ojected Devel opment Charge Funding of Capital Projects

Funding Source 2025 2026 2027 2028 2029

Devel opment Charges $452, 6 $1,132, $12,748 $29,615| $23,679
Notes: Projected Devel opmem® Charge Funding for 202
Tabl e: Devel opBmel natn cCGhsa 0(g2d0)2P3a o jd e lE & eHlla | a n(cMest Poz052i0&n)

Reserve Nar 2023 Actj2024 A 2025 2026 2027 2028 2029
Devel opment Ch !
Reserve Fund $4, 962, 3 $749,)8 $967,)9F $81, 18/ %10, 71D| $86, 25pb| $%55, 86%
Act ual balance for Development Charges for 2023 is audited while 2024
Projected Devel opmend®220R&r ge Bal ances

Assumptions: D
project s520%bmd

v
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Reserves and Reserve Funds

RESERVES AND RESERVE FUNDS

Reserves and reserve futharsmare cr¢q tLiaoagle tionctrheeaslesngnd decreases (o0ov
sustainability of the municipality.approved reserve and reserve fund
Reserves and reserve funds all ow usWIth Council as part of the quart
reports.
t bill [ i dit
f °© pay ! s (ligui Lty 1T Reserve Funds can fluctuate annua
T to cover l'iabilities and emergenctiigst are being funded, therefore
T to plan for effective asset manage?ne?xrtOXe%%% 0 fgaYRCcigl gand discus
available to renew or replace assfitkgncia Statement reporting eac
I f we do not adequately fund our T PLdradd®dard® Sed/efr A df J PPl Ve T UN
may face: council as part of the budgeting
show balances and movements to an
T cost increases (dethermeboircewtogt EPsSSMBPWedd and reserve funds Al 1l t
|l arger contingency budgets) treasurer.
T reduction of capital works Capital Projects Financed from Rese
T loss of flexibility to take adv1111[n,,5\|a|gecEg)l[gitoép|pol5,léjjné.(g»[iéasare included
1 ||qu|d|ty prob|ems shows how they ar e funded. | f t he
occur throughout the year that we
) budget, they ar approved by coun
Managing Reserves and Reh%@ertHrQ)JchUnlgsto be fweded. The
Creation of Reserves and Reserve Fufloo;Z:igzg’ which shows how various
7 Al new reserves and reserve funds are approved by Counci l . .
Reserves/ Reserve Fund Borrowing:
Reserve and Reserve Funds Controls and Reporting: . _
1 Any money that is borrowed intern
7 Al movement to and from reservesr @addrvesreive fdndvarmd€d interest
approved through the budget proceygsis until it is paid back to th
fund.

v
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Reserves and Reserve Funds

How Reserves and Reserve Funds Work

Established by

. . Council or Province
. Reserves and reserve funds

-‘ are established by municipal

councils through by-laws.

Provincial legislation can
require municipalities to establish reserves for
specific types of revenue.

The Tax Rate Stabilization Reserve Fund; Water, Wastewater

& Stormwater Reserve Funds; and Development Charges &
Parkland Reserve Fund are a few of Middlesex Centre’s reserves.

Flexible or
# Committed Funds
S Reserve funds are either
¢ obligatory or discretionary.

Discretionary reserve funds
are set by municipal councils
for specific purposes. Councils can have flexibility
to decide how the money is used.

Obligatory reserve funds are required by provincial
statutes or contractual agreements and can only
be used for their intended purpose.

Strategy for Funding
Programs and Projects

Reserves are typically part
of an overall strategy for
funding operating programs
and projects.

These funds help offset unexpected expenses or

revenue shortfalls.

Money in reserves can come from budget
surpluses, property tax levies or other revenue.

Tool for Long-term
Financial Sustainability

Reserves and reserve funds
are an important tool for
a municipality’s long-term
financial sustainability.

Setting money aside for unavoidable events (like
floods) and for capital projects (like road repairs)
reduces the need for long-term borrowing or
imposing sudden tax increases on current or

future taxpayers.

C A |ist of al | Mi ddl esex Ce
their purpose i s presented
|l nformation section of t hi

CLearn more about

Reserves

ntre Reserve

Funds

and

in the Supplement al

s document

and Reserve

mi ddl esexcent uedea/ BlledvggtPl anso

N
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Reserves and Reserve Funds

ReserveTFamsgf er s

Theunicipalitybés operating budgetthnolgbdestAd tihmadifeatted oi o ptelratti algl e
reserve funds for future expendi tmureisci(psallciht yasi st hceo red iescttda mtnl yr ebsued gveet

fund), and transfers to capital reseaenvee ffunmmads ftohra mat eoaneleri a@mdf @ ndk
expenditures (such as roads, WatemumaiimispaalnidtyfIiesetg)etting farther beh
I n order tonubuici galptiylde reserve futntdhs tehge 'am o onr?pletlon O.f capltabl
transferred through the operating buQisg (‘I)rna%tlj PRnea mugﬁglsptaﬁé\ﬁheﬁ S
amount that is spent. I f the transf%rllsf ntong%er?se%re\f?/efLfnunzism%rr% e
| ower than therdameumtesepemrt, t he baelsaenrcve vvfi s less than budgeted, '
decrease. As indicated in the cha? tdb '%hert%n%'ri]% %%Ia%??ﬁswlhg?nh%gt
been happening in Middlesex Centrlet fiog imamgr ttavdtrssttor Teimedt ewitlhlatnot con
municipality has been budgeting thanansgersmneededttofacbseveeth
funds than what is budgeted f[o trla sé@ | é mp())rredﬁéngpvéefple%rl. Ih |
the reserve fun_d, transfers into tt eeur a\el gFJeer%\n |%§|I(,j kN?” gpef‘
_than the _expendlt_ures_out .Of the I{eecseesrsvaer urnéjs'ervgufsltjﬁfinfgesocbatedr
increase !n_contrlbutlons i s requurteﬁi éroo nﬁua{nedfégnlarrpézla f fantdrewdct ur
sustainability. service areas

Thewunicipality hastlsietenaingetplad ad yos

Reserve and Reserve Fusdrg®e!licy. Chlelse Rasgetvse and Reserve Fund P
benchmarks that are continually momiithhdleds anxd erhetfiea red/ by

Table: Reserve Fund Transfers Over Time and Projected 2025

2022 2022 2022 2023 2023 2023 2024 Y| 2024 Y 2024 Y 2025

Urganst e Actua Budget Vari at Actua Budget Vari at Actua Budget Vari arn BudgeHt

To Res €

Funds 18,739 12,666 6,073, 20,864 15,276| 5,588, 10,970 17,010|(6, 039 18,26, 5

From Re
Funds

Net 5,113,|(10,68315, 796, 10, 136|(10, 49420, 631 (390, 4(6, 658, 16, 268 (1D095,)9

(13,62€6(23,3509,723,/](10,721(25,77(15,042/(11,36((3,669, 22,308|@2®,22,5
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Reserves and Reserve Funds

Reserve Fund Forecast s

A Ypear forecast summary has been pgepaswtdt nposhltuiser actseserhe funds. I
|l om@nge financiarhunpilcai@mailmi@tsy@n‘vehfetumedsreservaptbsn'ndisvwibalance and t he

Many of the balances can be diffl. uﬁ)?nﬁe ‘ic Fa3¢thei fun eV th a
t

affected by wuncertain future even't? OLi'nte ”%gttls@%yaer?c?dzyﬁ(ﬂtlcnﬁ ng
of capitdlheprfojrectasi 6 sbest estimﬁastenoattedthrmntsnvpeoumallty has set tar ge
i n tainmee,cessary to ensure we are mmlnanrRiersge rRBotd EBaymtde otmpwat chgal ity i s n

mul ti ple potent iFaolr efcaatrsérss ud¢ecar tawshi evi ng tfhoamaeytaegetse funds, suc
change. Capital Reserve Fund, Buil dings anc
The following table illustrates erjS(E.‘(?'ENIa(Sr?é gggé&aJ)nRteﬁgrcYSrlFé'rqtd

capital plan, with reserve transfgddi firomalt hwonnlpeiratieogunideaddendi dgt ¢
increasing each year in most casersedwi pemnentde, faond futt aafrfe wi | | be foc
expenditures. Should the approveddevahcpgrent tof recswrivesduBRafgeaRchat
di fferhdsem n the projections, orsaddteggpnalThexpendi egyewi bke be deve
incurred, the balance wil!/ be redascseat managementamdasnt, e iahtee rwaftiemanc

I n fohecast bel ow, where a partlcurfla}n§este Q/edqvu%ldq%mg%nltahehxaaagreelsltuﬁiy

negative balanceresier vemednsndt hat blo?n%po'wtlanlg pl

Table: MiddlIRrsejxeesmdrrvee Fund( NBeatl aPhoddd2250®2@Yal ues i n $)

Reserve Name 2023 2024 2025 2026 2027 2028 2029
Actual Projec Projec|] Projec Projec|] Projec Projec

Casihi eu of Pa 291, 600, 624, | 396, 112, | 123, 134,

Casibhi eu of Pa 9,1 10, 2 11, 2 12,1 12, 3 12, 4 12,6

Reserve Fund

Del aware Hydro 940, 807, 822, 1 834, 841, 845, 848, |

Fund

Insurance Clai 557, 585, 549, 560, 5609, | 574, 580,

Fund

Legal Reserve 258, 271, 278, | (0 (0 (0 (0

FIl eet Reser ve 388, 407, 418, | 426, 432, ! 437, 441, |
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Reserves and Reserve Funds

Reserve Name 2023 2024 2025 2026 2027 2028 20209
Actual Projec Projec] Projec Projec] Projec Projec
Election Reser 13, 4 20. 1 44, 8 0 15,0 30, 1 45, 4
Winter Mainten 403, 423, 434, ] 442, 449, | 454, 458, |
Fund
Computer Repl a 55, 7 58, 5 43,3 44,2 44,09 45, 3 45,8
Reserve Fund
Future Upagadd e s 488 512, 525, | 535, 543, | 549, 554, |
Reserve Fund
Moderni zati on 346, 324, 293, | (o (0 (o (0
Employee Benef 359, 387, 328, | 306, 311, | 314, 317, |
Fund
Municipal Drai 200, 210, 215 ] 2109, 222 225, 227,
Fund
security Depos 0 55, 6 57 .0 58 1 59, 0 59 . 6 60, 2
Fund
Devel opment Ch 1.000 1.050 876, | 893, 807, | 715, 622
Exemptions Res
Medical Centre 378, 417, 458, 344, 415, | 484, 378, |
Fund
Waste Manageme 193, 202, 207, 212, 215 | 217, 219,
Fund
Gravel Pit Reh 670, 716, 745 772, 796, | 816, 836, |
Reserve Fund
Buildings and 7,202 3,604 3,585 3,355 3,085 1,967 (10, 161
Reserve Fund
Muni ci pal Of f i 5 249 681, 0 0 0 0 0
Reserve Fund
Fire Vehicles ]
1,603 1,224 885, | 1,358 1,173 1,753 1,045
Reserve Fund
Fire Public Ed 154, 162, 159 | 152, 144, 136, 127,
Reserve Fund

v
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Reserves and Reserve Funds

Reserve Name 2023 2024 2025 2026 2027 2028 20209
Actual Projec Projec] Projec Projec] Projec Projec

General Vehicl 2. 219 2.042 1,841 1,573 2 381 3.100 3.871

Equi pment Rese

Build Middlese 3,688 3,337 3,391 3,428 3,450 3,454 3,459

Reserve Fund

Ont ari o Commun

I nfrastructure 1,273 683, 1,187 1, 402 1,254 715, 101, ¢

Reserve Fund

Canada Communi 506 647 1,172 1,016 5609, ] 287 400

Fund (CCBF) Re ’ ' ’ ' " ’ a

Il derton Lions 110 56 9 (0 (0 (0 (0 (0

Fund ' '

Poplar Hill ‘Lo 7.2 7.5 7.7 7.9 8,0 8, 1 8, 2

Reserve Fund

Tax Rate Stabi 5,273 2 021 2.028 2. 0609 2. 100 2. 121 2 142

Reserve Fund

Eﬂhgd'”g Depar 2.845 2.9709 2,915 2.885 3,120 3,343 3,568

Administrative 49 6 92. 0 114, 1 156 199 | 241, 283, |

Reserve Fund

Road Capital R 11,090 10, 133 8,406 10, 185 9, 482 10,532 12,674

gﬁizewater Capl 10 741 10,7024 11,897 12,700 9.015 5.416 7.001

Sionm Water a3 225 3,998 1,249 (617, (225, (232, 148,

Water Capital 8. 338 7 891 7. 917 8. 245 8. 884 7 077 7. 214

Total Reserve $70, 137 $57, 308 $53, 693 $53, 981 $50, 492 $45, 827 $37, 66 7

v
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Reserves and Reserve Funds

Figure: Reserve FAhdsRO®gervei mends (includes operating and capital)

Reserve Fund Balances
2017-2023 Actual
2024-2029 Projected

75,000,000
65,000,000

55,000,000
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15,000,000
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Reserves and Reserve Funds

Figure: Reserve FAsdset OManagieme Stuppbax eldeyyxapital onl y)

Reserve Fund Balances
2017-2023 Actual
2024-2029 Projected
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Reserves and Reserve Funds

Figure: Reserve FAsdset OManagement: User Fee Supported (Water, Wastewater a

Reserve Fund Balances
2017-2023 Actual
2024-2029 Projected
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Final Considerations

FI NAL CONSI DERATI ONS

Ongoing Budget MonitoriQugtstanding | tems

Mont hly financi al reports wild.l beTlpherees et @ ds ttiol ICosimmeée | owthg tcanadviihdg it
explain budget variances to date anedeereICtedd fPurtouvr|encb|uad199 ant ppo
variances for operating costs. QuarateOluyncfeidnaanncdl asltafefportn IV\rI1I e b
presented to Council which wel|l engIraa'nt bpdpgot nairtlaenscetsO evd;ra W
and expected future budget varlances fonrcludpé;dnumlrgettoheu:n(lbs it ha b
C Budget monitoring information is available as part of

the Council meeting agendas, and can be found at

mi ddl esexcent ree.edal/ncgssunci |

Y
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Supplementary Information

SUPPEMENTARY | NFORMATI ON

Basics of Municipal Budgeting
What i s a Budget ?
Revente - Balanced
Mo st of us think of a budget as Budget t t he
pl anned expenditures and the mean
spending | imits on pr ogrhbaarssi sanadf s
financi amakeongsi on
But a budget is more than that. Ikuingdiango tah naBagedn® bt
document . I't I'inks to the m“n'c'pl@\t!lr‘llté/loﬁaISttrlaé§gu§epéaxpar|aét5)?tof F ey

management pl an and various studée\ﬁ“dé rearli@g &I@v;ép\plm@@g includineg

charges study. It also serves as a communications tool i nform

and enghadentssand the community aboPutopPt®a¥eyork of the

municipality. 19 Grants from Federal and Provincia

I'n short, the budget is a key plapnjsed FGfadCdl (MNeRENLEVI NIMIHEr vi
T User FWetser , Wast ewater and Stor m

A Bal ancing Act directly by wusers)

Each year, municipalities are chag ITermonhestk ewist i rboanl avucniingtn ptaedRress er ve
budget, as mandated by provincial Idgaicsleatiionmar(yMuamidc iomali glacttolr-y ( Dev

Whil e a municipality can incur deptpetha praiymofithrg e vaernduee CsaoPuirtcael, but av

acquisitions, it cannatmiaiyncoupreraatdieofmgcniitcitpoa|fiutr]desdatyo fund capital pr
the same way senior | evels of government ¢
T Ot her mlscellaneous revenues
This is a key difference as it mea k?s that we must |d_entéf_y revfenue
sources to cover all anticipated BXPeHdi3hrRg summarized into our ¢
t axes, grants and subsidies, ser f

v
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Supplementary Information

Part of Counncakionsg dpercacseisosn each yd&asreri sFé®s
determine what | evels of funding lBsoerrsfeerélsicaerseschr?urld é:ome ri]rr?.m. |
the various sources of revenue. . ) arge untcipatt
services, including recreation proc
Figur &Bu2@2t Funding Sources building permits and more.
1 These fees are paid for by the sp
i ncluding virsestiodesntasn,d rnaotnher t hal
User Fees Government owners through the municipal tax
(Ugltiﬂes& Se‘rgn,tds_& User fees ensure tax fairness basec
er) wlollellz benefits from the services being de
public skating enthusiast) or a groc
downt own areas) versus a | arge port
(residents that rely on emergency s
/ Municipal Fully funding these services throuc
Taxes Levied Services significantly increase property t ax
52% Funding 4% enjoy these specific services.
Sources T User fees ensure that we maintain
comparable to other municipalitie
by balancing affordability with d
The municipality funds watefeand we
Government Grants program
The mun|C|tpaI|ty recel?/ez grants 1 d? the Vrﬂpntc'oahl aahndd WFasqerwaalter
governmen on an annua asis nhgow much water you use. Consum
T Ontario Municipal Partnership Funwat ©MPmRgt er .
1T Ontario Community InfrastructurdhBumdn{OCpR) ity also funds stor mwe
1T Canada@mmurBiutivi di ng Fund (formerlysé CFe PAP9EEM Tax
Fund) T The stormwater user fee appears o
Staff are constantly applying forTheaywgtremt wgpptoegwatnern yarnd ag-t or mwat e
becomes available during the yearfunded. Water systems must financi e
a requirement of O. Reg. 453/ 7.
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Expenditures The operating and capital budgets r
S . funds, fl ow between them
Munici pal exhpaevredittwmor ecsomponents: operating costs
and capital costs. These are pr es
muni ci pal budget. "
Theper at i ng oboukdsg eattt -@tahye edxapye ndi t ur -C)F:;;?:;St%rgl:gg;terves Reserve &
municipality. This includes wages [Ftmiin il n d
i nsurance, among other costs. Mu ¢ s operating expenses
. .. .. . . . (e.g., elections) Capltal Budget
costs increasianwiitnttc riemfsleattiharnt i s § + Setting aside funds for Operating cost of new
controluwnifcipel mty. . " .’:é?f.if;‘;":x;:‘i* .?g.','{'f:a,ges
accoun * Future replacement
Theapitall bod#dgetat new big investm _f;;;iﬁfmedem
municipality, and the costs of re rent
muni ci pal assets. Miadcdkleds ama n@gretmre_. ... . _ _ .. s
pl armat |ists all of the municipal assets, everything from roads to
buil dings to vehicles and eqU|pme[gh,detrh§1ranrde|pﬁtgr/|\,1 mi@qeprrbﬂnt'rchaxtéas
and anticipated costs. Thitsi adkdtows us to plan for these big
expenditures much | ike homeootwineerr sE3GQR eY §8%: aCheMmCirloodPRTOVES the amc
maj or outlays. to support municipal services. Fror
other than property taxes, such as
Li ke other municipalities in Onta‘gri(pvi,g\/ld,déh eskXx Cedd £ Cé)rnéﬁtngesa,teo
struggle with closing the infrasttrMecatXuqeelvgy PhehamoWas i depbki Fiaedeign
our 2013 Asset Manaewearlewmat eed ainn aonudr r2e0 2 0
plan (approved June 2021). Maxnt a
Centreds municipal infrastructure ‘ Non-Property = Net Budget / The
municipality has and will continu Expendiures Nl Tox Revenues [l i Loy
available federal and/ or provinci 3
associated with significant 'nfrafﬁégx wsatceaplrodlattesd by dividing the
I'n 2016, Middl esexl Crgnhnge domahetitw@dt &l municipal property assessment
pl &mr operations and capital requisr enheemt sc;altchuilsatpeldanoye msudrteispl yi ng e
the sustainability of municipal sgnditces-aPdpumwewldplpamwpwirltly heax rate.
compl e2@d5in

N
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Distribution of Property Taxes C

The tax bill residents receive fror
T Munici pal property tax (for servi
Centre)
Cument Value Tax Rotes® .
Assassment Tax Payable f County of Middlesex tax | evy

T Education | evy
Note that the pnoépéentMeni ci pah Property
Assessment Corporation (MPAC) asskisklUse:t Resiyallbyd i@ af |Preopeerty Taxes
properties in Ontario. Municipal S&%ff hd%% no input on how

propevalued. S
Distribution of Property Taxes Collected

Middl tre, 2024
202Assessment Update by Middlesex Centre, 20

For ftifeedr i n a row, the Ontario C
t hprovidheeidbsi on to postpone the 2¢C

County

34%
The Ontario Government has indica
for tHhpr &Werty tax year will cont |
fully -ipmhakemduary 1, 2016, current M“'gg'ga“ty
property assessmemipefrary thae F@aAr °
same as the 2020 tax year, unl ess .
Education
your property, for exampl e: 16%
1T There was a change to your prop:
construction or renovation. Whil e Middlesex Centre collects the
T We assessed a structure on your ofproemer pyoperttyhe akiesst iti @m®@es not
1 There was a change to your propg"rhfﬁgsaéleaéﬁflbé’atclob'ﬁ‘ty Council anc
respectively. The municipality coll
T All or part of your property noaglmewséero QtUhael'rfe'sepSecatsl vied ramyl eanncdi.e s .
conservation | and or managed forests
T AI'l or part of your property no |l onger qualifies to be tax
exempt .

v
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Share of Tax Revenues

It should be noted that for each doll ar of taxes paid by Canadians,
on average municipalities receive only 9 cents (from AMO, 2015,
AWhat 6s next Ontario? I magining a prosperous future for our

communities. 0)

Federal Share

N
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Budgldv el opPmweoncte s s

It takes many months to develop

Public Engag§e@®emmunicating our‘”fBruaosélé

Public engagement in the budget
devel opment probessumegrns i n

T Budget Weihmaglaine, staff created atdedillatedthB 6;& ¢
2Q@5vebpamiedd!l esexcent2r0B. coan/btuhdegeln er?a %’ i | ge p:joi:f]ss
muni ci pal websi ttehe V\l'liotrrhepaaglei.nkThHrﬁsgﬁbragrge;1 wor ptans an | €
houses all of the budget docume@%%{%g s%@é%%%§§lgqhgb83{ i ne

t i i t . '
ways 0 provide inpu as the individual department

T Budget 3Sumv@gwustaff conducted hedgeiwesut veyYet@rmine funding
gather feedback from the8ipublicwhEh@esundeytiamaJukynds are requir
Augwst £02and was advertised thrpu@desoshjpéctmede &,
the reshéestsdter, the municipal Page iﬂ tEeI )

Mi ddl esex Banner and the ViIIag(g)ru i faéir?e ,até’té e &L ,
muni ci pal of fice sign and the Wit))(gietrt.s’Tﬁtﬂge K@n " éné)e tﬁd
ninéetye people responded. The stﬁ\gg)z ré’vs?lﬂltlggg@r{g.blp'. eDII
presented to council and posted {'§ tHgg\ﬁébéint € aiblyl iam

7 OngoiPrug ICioanmuni c atSitard shar e otoincceeiaat\rgé)nspl'qate and c hte5|ve
updates throughout the budget ptcgén § teﬁlr'oﬂ%h![tsh?hr%étf 6(% 0 q
|l i st edAfabewv et he budg-pagpaisséegraopabc' fg9¢€ presents :ht un nlg a:cn
of budget highlights is preparege§ﬁdlt¥\/\ﬁ§.rnenae\%Sgté'hfjeg R Pfe9 adlnog
as an insert in Tahd budgpeaetrny t a Ug9Fftgwmyr s pas .
available on the municipal website along with several years of
past bWBdiglgtes. a meanrdemesnhtasr ed wi t h PtchsBiupdip eitc Appr ov al
_through a@@mrdcamleahldmgghl|ghts._AddFlrtolmontallmIey,to time, the budget
in November 20232, Optuafgfe nl aounnl ci hnee .

. . S S adonpti on Any amendment i's pre
data visuali zmrtowinddoorlealhitcihme dat’a on 't he
. . c.Pn.S|d.er.at|on. n a_ staff, repor
budget for residents to reV|ew.reglosl.ultrillotnl?tsl\é%mh etce ntlal‘rl]L(JjedS
t he 5202 gepen Budgeltesi gned to splhay 't he P '
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I nt eIBlmagI%rtocess

t h emuMii dcd |peasl e xo uGkgmethrdee nts lacaghedta. s g r mat .

Budget, users can | earn
lﬂcture projects,
ur es and coovnepra a re.
starts when the budget
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budget
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